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AT-LARGE ORGANIGRAM FOR 2020 - DETAILING RALO LEADERS AND LEADERSHIP TEAMS
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DRAFT AT-LARGE COMMUNICATION STRATEGY (postcard) 2020

OUTREACH AND ENGAGEMENT

* Aim is to reach out to prospective members as well as engage
new and existing members (onboarding programmes)

* All Co-Chairs provide monthly ligison reports to their RALOs

* Community outreach is about ICANN and At-Large

* Policy outreach is a focus — coordinating with Policy, Capacity

Building and Social Media W&s

SOCIAL MEDIA

* Raise awareness and enhance end-user
engagement with their communities by
developing a strong and sustainable
presence on socdal media

* Co-Chairs to liaise with RALOs

* Distribution of At-Large and Palicy
messages via Facebook, Twitter, Blogs,
Instagram, Linkedin, etc

CAPACITY BUILDING

* Assess capacity training needs regarding key policy topics,
skills and knowledge

* Design programmes that can contribute to meeting these
needs —webinars, relevant ICANN Learn and other online
COUrses

* Contribute to the development of Policy resource-kits that
will support outreach teams in their work in their
communities including a specific website page with access
to appropriate At-Large and ICANM webinars, fact sheets,
(=i

At-Large
Communication
Strategy 2020

ORGANISATION

* Comms coordination for ALAC / At- Large,
RALOS & Staff re: mailing lists, skype chats,
skype & zoom calls; translation services; real time
transcription; technology taskforce; photos, personal
data, GOPR consent forms; eBooks, newsletters; At-Large
website & community wiki; ALAC reports, etc; Policy Advice
and Public comment statements; coordination with other
sections of the ICANN community.

* Ceordination of reporting requirements of the Finance and
Budget Sub-Committee; the ALAC Appointments Selection
Committee; At-Large Review Implementation WG; ATLAS 1N
including the Summit Communications Strategy and Post-
ATLAS Activities.
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Programme of work for ARIWG Issue 2: ALS Criteria and Expectations

Date / Task Participants Staff Follow up expectations
Timeframe
B Aug 2019 Initial meeting of the ARIWG meeting to discuss Maureen, Alan, Heidi organise the agenda — will coordinate action | 1.Alan —to work on items 1,2 & 5 from
7.30am Issue 2 and the Implementation. Alan and Cheryl Cheryl, Heidi items Issue ftem 2 on ALS Criteria
have prepared a joint ALS Criteria and Metrics 2.Maureen —to develop a workplan to
outcomes document. Maureen would like undertake the other tasks in ltem 2
community invalvement in the delivery of the 5.Heidi —to set up a google doc for this
implementation tasks, and their buy into the leadership team to do some
outcomes document brainstorming of ideas for ATLAS follow-
up (Mivier and Eduardo to be included
for this initial stage)
Week of '12- | Call for meeting at the end of the week for ARIWG All ALS and 1.To put out a call on Monday for “ARIWG [tem 2 1.MH 1o prepare powerpoint to explain
16 August Item 2 — ALS Criteria and Expectations. Objective to | individual participants” the original ARIWG expectations for item
explain the ARIWG implementation steps and members who 2.5end out a doodle in the same message as the 2
proposed ACE-WG implementation process want to be call — for Thurs /Fri 2.Alzn to prepare explanation of the
involved 3.Establish a wiki page for coordination of any purpose of the ALS Mobilisation
WG activities including meeting and zoom details Document {covering Steps 1,2 and 5)
Discuss with Olivier and Eduardo of possible Daniel 4 Upload any historical data related to any one of | 3. MH to prepare a proposal for
involvement of some or all of these tasks for Joanna the activities as research data and study undertaking the other ARIWG
engagement by ATLAS participants as a lead up to O&E Chairs resources for the WGs Implementation steps — to encourage
ATLAS 5.Create a schedule of zoom calls for WGs if discussion and input leading to
Possibly ATLAS reguired. finalisation of the plan of approach
participants
Content of Dutputs for work teams for actioning & developing associated metrics Staff to re resources and arra zoom schedules for each of the work teams —as
this first call 1.Criteria for involvemnent of ALSes and Individual members in At-Large 1 Historical At-Large WG and ICAMMN references relating to criteria for participation
(Aug 15 or 2.Review of the ALS and Individual member application forms 2. Application form to be uploaded for discussion — Evin should be available for questions
16) 3 .Create a repository of individual member skills and policy interests 3.Could involve creating a survey, gathering & analysing info, then developing the database
4 Road map of current ICANMN Learn courses & identifying learning gaps 4 Work with Betsy Andrews - create a resource kit for ALSes — identifying gaps for further work
5.Create a database of potential mentors and coaches 5.Develop criteria for mentors and coaches — interviews/survey of criteria and possible names
10 weeks 1 Volunteers will be asked to select a topic for study — staff will set up a temparary mailing list for each group
(Aug 19— 2.Groups will appoint a leader who will liaise with At-Large staff and other ICANN Org staff as required (for resources, zoom meetings, webinars, etc)
Oct 25) 3.Each group will have 10 weeks to gather their findings & put together a presentation of a final report, including any metrics for evaluation of the cutput
greater
AT ATLAS Each group will presant their findings at an ATLAS plenary session to which will be invited the CEO and other senior ICANN Org staff to witness the final implementation
task — being undertaken by the ATLAS participants and providing inputs that will contribute to greater efficiencies and effective leadership within the regions.

RALO GENERAL ASSEMBLY PROPOSED SCHEDULE

2019 2020 2020

2021 2021

FY21

ANNUAL YEAR

FINANCIAL YEAR

2022 2022

FY23

2023

2023 2024

SUMMIT




ATLASIII 2019, ICANNG66, MONTREAL, CANADA

PURPOSE ATLASHI will be an assembly of the future leaders of At-Large, focused on developing and nurturing their abilities to
become thought leaders and change agents who will effectively implement what has resulted from the Review Process.
ORGANISING In August 2018, a small Organising Committee met to address an urgent call about meeting area requirements for the ATLAS event. The CEQ ORGANISING COMMITTEE: Maureen
approached the Board to request a budget for ATLASIII. The Board approved $400k (for the venue and 60 travellers). One large plenary Hilyard, Alan Greenberg, Olivier Crepin
COMMITTEE ) rodom iAL.;C m‘eet'mg rtn[nm a!lrj fx:»turdhhre:nut are:sr ‘wer‘: ;Eielrveg for t:e e\]rant dT:e ATLASIIIVprt[rgramdn?e u:'iLI ;nvg:yétuvz wnrksLtr;IamZ . Leblond, Eduardo Diaz, Heidi Ullrich and
eadership Development (coordinate: Y Maureen Hilyari an Greenberg), an rogramming (coordinate: ' Ivier Crepin-Leblon -
Gisella Gruber. Cheryl Langdon-Orr
PREPARATION Eduardo Diaz). Logistics will be coordinated by staff and Sponsorship will by sought independently for any additional activities. ~ il &
(Advisor)
GOALS AND
LEADERSHIP DEVELOPMENT PROGRAMMING
OBJECTIVES LEADERSHIP DEVELOPMENT WORKING
GOAL: Tobuild streng leadership skills within At-Large that will develop GOAL: GROUP: Maureen Hilyard, Alan

competent, visionary, and policy-focused lezders who will not only advocate for Greenberg,
the rights and interests of internet end-users within Az-Large, butalso
sppropriately represent the interests of ICANN within their local and global
outreach and engagement.

OBJECTIVES: OBJECTIVES:
1.To develop a set of measurable criteria whereby we can selectthe 60 AvLarge
invitees to ATLASIII PROGRAMMING WORKING GROUP:
2. To support the preparatory programme in which prospective applicants will be o ) )
P Prep: e pros 15 Olivier Crepin Leblond, Eduaro Diaz,

expected to participate, a5 a lead-up to the ATLAS programme at |CANNEE.
2. To identify and encourage the development of a policy focus for each invitee so
that they can provide inputs and feedback both at community level as well as at
the At-Large/ALAC level.

4.To incorporate a mentership program whersby we may build lzadership
capacity within the invitees that will create a strong contingent of potential
future leaders within the ALAC, RALOs and Working Groups.

PREPARATORY SELECTION CRITERIA FOR INVITEES: ICANN LEARN MODULES FOR APPLICANTS:
PROGRAMME
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Maureen Hilyard i A i3 P
CHAIR [APRALD) wid - M &
ARIWG, ATLASHI, AASC, 1 )

FBSC, O&E, CPWG, i ‘I I' |

*

i hin Laprise: Sebastien
Haria Seun Kall Hally Raiche  Bastiaan sumberta laer Metrics, CBWG Tiari Rlcarde Jal
Elmiriawl Cfedeji Kan APRALDY Goslirgs Carasoo Rua-davet :‘i'\ Jemaa r:ll:.:::‘ ::.FJ\-L‘?E Eih:l::t
AFRALD AFRALD APRALD AL O ELURALD LACRALD MARALD D:Aw”r “.= i nnlc\:m ;ul .m
= £0FD CCTRT  ppppjalTy  ARIWG ARIWG wrs ARG ARING  CPING, e
ARIWE oL ARING ARG CPWG ARG ARIWG AT-LARGE ADVISORY " |
PG ARIWG  cpwiG CPWG CPWE CPWG CPWG CPWGE  ATLASIH (L=

il COMMITTEE (ALAC) Sucial Media

== N

EURALO NARALOD
Dider Eduardc Diaz
Crepiry Lebiland ARTWG, CPWG
ARIWE, CPWGE ATLASI, DBE
ATLASII, O&E

1
! WORKING GROUP TEAM LEADERS / COORDINATORS | WORKING GROUP MEMBERS
HESPONSIBILTES TIONAL | OUTREACH B ENGAGEMENT
Coordinztion co-Chairs. § 3 co-Chalrs
Collsboration REHALLE R i AFRALD - F55
APRALD - LG AFRALD &M
LR EURALD: - NI *g SURALD - MHZ
Policy Advice LACRALD - H8 i LACRALD - M&
Statements BRROLEINI E RARALD - GM
Alberto Dlrvier Jonathan Diariel
;’:S;::;G Sata Crepin-Leblond Zuck ¥ Hanghaka
Wis include ATLASII, Cantribistes to ALAC ; Coardi internal, regional
ARIWG, Budget & Finance related to ICANN palicy | | and gobal outreach ind
and ALAC Appoi developmeant i caparity building

My IGF Paris Activities Diary & Photos



of Trust

® Travelled for 27 hours from Auckland and then had to wait in a queue for over an hour, in the rain, to register for the IGF, even though it was the
day before the event. Fortunately there were others from the Pacific to wait with - John Jack who helped to coordinate the APRIGF in Vanuatu and
a colleague. It was daylight when we joined the queue and it was dark when we finally made it into the registration room to get our badges.

® At the opening ceremony President Marcon sent some significant messages which would be good for us to discuss in our own meetings as well as
those with other SO/ACs. Unfortunately many of us couldn't get into the main session room because they closed the doors when all the seats had
been taken up - no standing allowed. (This also happened with other workshop sessions as well.)

At-Large socialising at the ISOC event

MH presenting in the Human Rights session

Olivier and Sebastian networking at a social event



® Glenn was up at the crack of dawn getting the booth ready for the first day of the IGF. The table was fully of brochures from all over, except
LACRALO. And our banners that we ordered ages ago had not turned up. apparently tomorrow, so we will see... (photo by Glenn)

® | was asked to give a brief presentation in Marianne Franklin's "DC on Internet Rights and Principles: Sustainable Futures" but ended up on the
panel and having to respond to a range of questions and queries about Sustainability and Human Rights. (photo from Joanna).

® Because the Cook Islands is preparing for a fibre optic cable | attended a session on "Submarine Cables governance and SDGs" but unfortunately
I could only stay for half an hour because of a conflict with the Sustainable Futures session.

® Natalia and | shared booth minding duties during the Opening Ceremony featuring the French President. The room filled so fast that they locked
the doors and didn't let anyone in. But we held the fort.

® In the evening several if us attended the ISOC cocktail for some social networking.. an interesting evening - short - they'd run out of food before we
even arrived '

® Home early deal with emails and to prepare for tomorrow's DC-SIDS session at 12.30 and then the afternoon assisting DIPLO with their reporting
activities for the Geneva Internet Platform - Sara Kiden is also an active participant.

® Another enquiry for information about joining up as an ALS or individual member - what is involved in being a member and how do they learn about
what is involved (should we have a brochure about joining up and getting involved - what are the expectations of ALSes and individual members?

APRALO Leadership Team @ IGF Paris Glenn and Natalia - the BEST At-Large Photographers

® Tuesday - Tracy Hackshaw and | initiated some discussion with small island developing states participants to establish an agenda for our dynamic
coalition activities in preparation for this upcoming year of IGF activities, before the next IGF in Germany. There was some great discussion among
the Pacific and the Caribbean but it would be good to be able to also involve our Mediterranean and African island states in our programme as well.

® | was involved in Diplo reporting for sessions on: Lightning talk by Professor Lee McKnight (turned out to be Glenn's cousin) from Syracuse Uni
who are setting up electricity and internet backpacks in Africa (esp Liberia): and Overcoming barriers to Financing Connectivity - a workshop
involving financiers and people working in developing countries.

® Spare time spent at the booth, writing up my Diplo online reports.

Sally, Olivier and MH Sally and MH working hard

® Weds session with Sally Costerton to discuss At-Large engagement with GSE - as workshops in Kobe for a start. Adam Peake to be the GSE
Liaison for ALAC and can be added to the Outreach and Engagement mailing list so that he can attend their monthly meetings.

® Weds session with Ombudsman, Herb Waye - offered his support if and when required.

® | was the Diplo rapporteur for the lightning session on ICANN capacity building for underserved regions by Lito Ibarra - introduced by Nigel
Hickson. Glenn recorded the session for At-Large.

® Weds afternoon session with Ellen Strickland, InternetNZ, to discuss partnership opportunities for Pacific IGF activities during 2019.



Dot Asia - Edmon, Jennifer & Yannis

The At-Large Mafia

Overview

Another IGF is over and it has been a busy one because it wasn't just about ICANN and At-Large. | was one of the team of Diplo Alumni who reported
on every IGF session for the daily Diplo Geneva Internet Platform. | also spoke at our Dynamic Coalition (DC)-SIDS session as well as in the DC-Human
Rights session. Our booth included material from Internet Society (ISOC) Chapters who are members of At-Large, and | got to meet lots of At-Large
members from around the globe who came to visit. | also met with key ICANN people (Stakeholder Engagement and the Ombudsman) as well as other
regional supporters of Pacific events (InternetNZ, Diplo and Dot Asia).

® ( Evin) Please send any ALS & individual member info to Yatanar Htun, Myanmar. (yatanar@mayanmarido.org). | have given her name to Lianna
who is going to be visiting Myanmar.
® (Evin) Contact Reine Mbang Essobmadije (info@ evolvingconsulting.com) about individual membership

Urgent ALAC meeting 8 November 2018

An urgent meeting was called today to air some issues with the ALAC regarding selection of representatives for various positions. An in-camera session
was held with ALAC members only so that they could discuss the situations involving

1. the At-Large Selection Committee 2019 and

2. two ATLASIII working groups (Delegates and Programming). Anyone who has contacts for sponsorship in the Montreal area is asked to contact
Olivier Crepin Leblond.

The final item of the public section of the meeting was Olivier's explanation of the change of status of the CCWG IG to a CCEG IG, and what that implies
for At-Large as well as other parties to the current charter. Having explained this to the meeting, we have a chance to reflect on what we aim to do,
although there was strong support expressed in the chat and in interventions for remaining with the Engagement group in collaboration with other
constituencies. Ths was seen as far more preferable to having our own IG working group.

During the in-camera meeting the ALAC members discussed personnel issues:

1. the Leadership course list of candidates. There was no change to the original consensus that all the candidates met with the approval of all ALAC
members. It was also condition that was raised was that the LACRALO candidate may not get his visa in time for the meeting in Kobe, in which
case the alternate would take over which is normal practice.

2. The Fellowship Mentor application process will go ahead as proposed. The staff will continue with the call for new applicants for the At-Large
Selection Committee, and will also call for Expressions of Interest from ALAC and RALO members to be members of the "At-Large Appointments
and Selection Committee" having already selected an At-Large Fellowship Selection Committee

3. The third issue was an explanation and confirmation of the selected travellers in the two spare At-Large travel slots for the Kobe meeting. No
change was made to the previous consensus call. However discussions did focus on how we might get other important members to the KOBE
meeting who really need to be there because of their important role in various committees, representing the interests of At-Large. Various options
were discussed. Further discussion will take place at the next full ALAC meeting.


http://mayanmarido.org/
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