Joint NCUC and At-Large Outreach Event: Your guide to
ICANN Architecture
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Join us in the beautiful city of art and architecture — Barcelona — to discover the architecture of ICANN and art of policy making. Building on the success
of the joint NCUC-At Large sessions at ICANN 58, 60, 61 and 62, this session represents a joint event of the Non-Commercial Users Constituency (http://n
cuc.org) and At-Large (https://atlarge.icann.org ) for local Academia, Civil Society, and Individual Users.

We are building the agenda around policy issues and specific topics presented in a renewed Town Hall interactive format. This exciting session aims to
help attendees - both newcomers and seasoned community members who want to know more about policy - to get their head in the ICANN policy
architecture and to give them real background information on the issues NCUC and At-Large are working on and on the differences and similarities in
NCUC/At-Large positions.

Barcelona is a universe of architectural marvels. ICANN might be too.

Remote participation: https://participate.icann.org/bcn63-113

Joint NCUC-At-Large ICANNG63 outreach: Your Guide to ICANN Architecture
AGENDA
PART 1-10:30-12:00

(Moderators: Tatiana Tropina and Olivier Crépin-Leblond)

1. Introduction (“walking mic”) - why are we here? (10 minutes)
2. From Gaudi to dotGaudi: Introduction to NCUC and At-Large: (20 minutes)
a. NCUC and its governance (Welcoming - Bruna Martins) (5 min)
b. What is At-Large and how is it governed? (Alan Greenberg) (5 min)
¢. NCUC and At-Large: our differences & similarities (Milton Mueller and Olivier Crépin-Leblond) (7 min)
d. What NCUC and At-Large do together (Olivier Crépin-Leblond and Tatiana Tropina) (3 min)
3. Advice and policy are the foundation of the ICANN multistakeholder model. What we are working on? (60 minutes)
a. What do you want us to speak about? (10 min)
i. Discussion on issue 1 (15 min)
ii. Discussion on issue 2 (15 min)
iii. Discussion on issue 3 (15 min)

PART 2 -12:15-13:15

(Moderators: Bruna Martins and Olivier Crépin-Leblond)

1. Follow-up
a. Discussion on issue 4 (15 min)
2. My ICANN Blueprint - Your ICANN Blueprint: ways to get involved (40 minutes)
a. Interactive intro (16 min)
b. Joining PDPs, WGs and other processes through NCUC and At-Large, capacity building programs @ NCUC and At-Large (Farzaneh
Badii and Louise Marie Hurel + Tijani Ben Jemaa) (8 min)
c. Have your say: drafting a public comment (Farzaneh Badii and Elsa Saadé + At-Large Speaker) (8 min)
d. How to work with other groups - making friends (4 min)
e. How to become our next leadership (4 min)
3. Wrap up (5 minutes)
a. NCUC (Bruna Martins)
b. At-Large (Olivier Crépin-Leblond)
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