
ALAC At-Large Review Implementation Working Group 
(ARIWG)

Scope and Purpose of the ARIWG.

The ICANN Board in their meeting on June 23rd 2018, within the Consent Agenda item (h) Organizational Review of the At-Large - Final Report and 
Recommendations, resolved that:-

(2018.06.23.13), the Board directs the ALAC to convene an At-Large review implementation working group that oversees the 
implementation process of the implementation proposals contained in the At-Large Review Implementation Overview 
Proposal, including through the development of a detailed implementation plan. The Board expects that the implementation 
plan will expand on the implementation steps detailed in the At-Large Review Implementation Overview Proposal, including 
through identification of metrics for each implementation, a concise overview of the current state for each of the ALAC's 
proposals, a clearly defined goal of the implementation objectives, and a methodology of how to measure implementation 
progress on an ongoing basis.

(2018.06.23.14), the Board directs the ALAC to work with ICANN organization to include expected budgetary implication for 
each of the implementation steps into its detailed implementation plan. The implementation plan shall incorporate a phased 
approach that allows for easy-to-implement and least costly improvements to be implemented first, with those items with 
more significant budget implications addressed via subsequent budget cycles. Any budgetary requests should be made in 
line with ICANN organization's budgeting processes. The detailed implementation plan shall be submitted to the Board as 
soon as possible, but no later than six (6) months after the adoption of this resolution.

(2018.06.23.15), the Board directs the At-Large review implementation working group to provide to the OEC semiannual 
written implementation reports on progress against the implementation plan, including, but not limited to, progress toward 
metrics detailed in the implementation plan and use of allocated budget.

Membership of the ARIWG

The ARIWG is intended to be a relatively small, yet regionally balanced working group convened by the ALAC in July/August 2018. Members will be 
appointed by the ALAC, but all lists, meetings and activities will be open to Observers from the ICANN Community and Participants from At-Large. 

Meetings of the ARIWG

All meeting records including Recordings, Minutes or Notes and Action Items, along with Chat transcript from main meeting rooms and Attendance 
Records (other than any held 'in camera' and these will be reported on in the manner of the ALAC) are public and will be published. Please note that 
photos, video and images may be taken during ARIWG meetings and activities and these may be Published or used in Social Media;  if you do not wish to 

 in these records, transcripts or have images taken, then you must inform At-Large Staff  and the Chair.  ALAC and At-be identified staff@atlarge.icann.org
Large may also use meeting records, transcripts etc., in various forms of metrics and reporting associated with ALAC / At-Large or ARIWG work.

 Next Meeting: 29 May 2019

Previous Meeting: 20 May 2019

Key Workspaces of the ARIWG

ARIWG Prioritization and Dependencies Workspace
ARIWG Plan Development

Key Documents of the ARIWG

At-Large Review 2 Implementation (ARI) Final Report 23 June 2020 <needs link and upload> 
 At-Large Review Implementation Interim Report 2 December 2019.pdf

At-Large Review 2 Implementation (ARI) Status Report 1 to the Organizational Effectiveness Committee (OEC)
- First Milestone Document - November 2018 )At-Large Review Detailed Implementation Plan (PDF version

ICANN Board Resolution on the Organizational Review of the At-Large - Final Report and Recommendations of 23 June 2018
At-Large Review Implementation Overview Proposal
Final At-Large Review Recommendations Feasibility Assessment & Implementation Plan
Final Report: Review of the At-Large Community

The ICANN Board accepted the At-Large Review Implementation Final Report (ARI Final Report) on 
10 September 2020, the resolution can be found .here

https://community.icann.org/display/ALRW/Meetings+of+the+ARIWG
https://community.icann.org/maild
https://community.icann.org/display/ALRW/2019-05-29+At-Large+Review+Implementation+Working+Group+Call
https://community.icann.org/display/ALRW/2019-05-20+At-Large+Review+Implementation+Working+Group+Call
https://community.icann.org/display/ALRW/ARIWG+Prioritization+and+Dependencies+Workspace
https://community.icann.org/display/ALRW/ARIWG+Plan+Development
https://community.icann.org/download/attachments/90768808/At-Large%20Review%20Implementation%20Interim%20Report%202%20December%202019.pdf?version=1&modificationDate=1576996805000&api=v2
https://community.icann.org/download/attachments/102145404/At-Large%20Review%20Implementation%20Interim%20Report%201%20%28FINAL%29%20June%202019.pdf?version=1&modificationDate=1561188523000&api=v2
https://docs.google.com/document/d/12fQ1jkp88g3sQHZv_SzIMGqEXssL8DtzTkr-Cv8LpTE/edit?usp=sharing
https://community.icann.org/download/attachments/90768808/At-Large%20Review%20Detailed%20Implementation%20Plan%20%20-%20%20Nov%202018.pdf?version=1&modificationDate=1547157419000&api=v2
https://www.icann.org/resources/board-material/resolutions-2018-06-23-en#1.h
https://community.icann.org/display/ALRW/At-Large+Review+Implementation+Overview+Proposal
https://community.icann.org/pages/viewpage.action?pageId=69280572
https://community.icann.org/display/ALRW/Final+Report%3A+Review+of+the+At-Large+Community
https://www.icann.org/resources/board-material/resolutions-2020-09-10-en#2.e


1.  

2.  

3.  

Contact
Staff Support Leads:   and Heidi Ullrich Evin Erdodu

Mailing list: ARIWG@icann.org 

To subscribe to the mailing list, please visit:  https://mm.icann.org/mailman/listinfo/ariwg

To join the Working Group as an Observer or Participant, please email:   staff@atlarge.icann.org

Membership of the At-Large Review Implementation Working Group.
 of the At-Large Review Working   (ARIWG) are appointed to provide stable Regional balance and equitable Members Party

representation from the ALAC and At-Large in all Meetings and activities of the Working Group, these people will be called upon in the 
event of any Consensus Call or Vote being held by the WG NOTE the Chair has a final casting power to break any ties that occur in any 

  All Members are expected to be regular attendees, to review meeting records when unable to attend any .Call, Vote or Poll held
meeting and to actively engage in any mailing list discussions and drafting activities. 

are volunteers from At-Large who may freely engage in the ARIWG activities and mailing list, but who willParticipants  not be called 
 in any Consensus Calls or Votes of the WG.upon

 are people from the ICANN Community who are subscribed as READ ONLY to mailing list(s), who are welcome to attend any Observers
meetings held but who are not involved any Consensus Calls or Votes of the WG.

1. MEMBERS of the At-Large Review Working Party (ARIWG) are appointed to provide stable Regional balance and equitable representation from the 
ALAC and At-Large.

Region Name Position

ALAC Maureen Hilyard Chair

AP Cheryl Langdon-Orr ExOfficio

NA Alan Greenberg ExOfficio

ALAC-AF Hadia Elminiawi Member

ALAC-AF Seun Ojedeji Member

AFRALO Sarah Kiden Member

AFRALO Tijani Ben Jemaa Member

AFRALO Daniel Nanghaka Member

ALAC-AP Holly Raiche Member

APRALO Satish Babu Member

ALAC-EU Bastiaan Goslings Member

EURALO Olivier Crepin-Leblond Member

EURALO Joanna Kulesza Member

EURALO Sebastien Bachollet Member

EURALO Yrjö Länsipuro Member

LACRALO Alberto Soto Member

LACRALO Ricardo Holmquist Member

LACRALO Dev Anand Teelucksingh Member

LACRALO Sergio Salinas Porto Member

LACRALO Humberto Carrasco Member

ALAC-NA John Laprise Member

NARALO Eduardo Diaz Member

https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=heidi.ullrich@icann.org
https://community.icann.org/ma%C5%9F
mailto:ARIWG@icann.org
https://mm.icann.org/mailman/listinfo/ariwg
https://community.icann.org/maild
https://community.icann.org/display/atlarge/Maureen+Hilyard+SOI
https://community.icann.org/display/atlarge/Cheryl+Langdon-Orr+SOI
https://community.icann.org/display/atlarge/Alan+Greenberg+SOI
https://community.icann.org/display/~hadia.elminiawi
https://community.icann.org/display/atlarge/Sarah+Kiden+SOI
https://community.icann.org/display/atlarge/Holly+Raiche+SOI
https://community.icann.org/display/atlarge/Satish+Babu+SOI
https://community.icann.org/display/atlarge/Bastiaan+Goslings+SOI
https://community.icann.org/pages/viewpage.action?pageId=36211634
https://community.icann.org/display/atlarge/Alberto+Soto+SOI
https://community.icann.org/x/eyLxAg
https://community.icann.org/display/atlarge/Eduardo+Diaz+SOI


NARALO Jonathan Zuck Member

NARALO Javier Rúa-Jovet Member

NARALO Glenn McKnight Member

2. PARTICIPANTS:- people from At-Large freely engaged in the ARIWGs activities and mailing list(s), but who will not be called upon in any Consensus 
Calls or Votes of the WG.

AFRALO Abdeldjalil Bachar Bong Participant

AFRALO Peterking Quaye Participant

AFRALO Liz Orembo Participant

AFRALO Bram Fudzulani Participant

AFRALO Krishna Seeburn Participant

AFRALO Joan Katambi Participant

APRALO Lianna Galstyan Participant

APRALO Justine Chew Participant

APRALO Amrita Choudhury Participant

APRALO Nadira Al-Araj Participant

APRALO Shreedeep Rayamajhi Participant

APRALO Ali AlMeshal Participant

APRALO Cherie Lagakali Participant

APRALO Jahangir Hossain Participant

APRALO Priyatosh Jana Participant

LACRALO Harold Arcos Participant

LACRALO Vanda Scartezini Participant

LACRALO Vrikson Acosta Participant

NARALO Alfredo Calderon Participant

NARALO David Morar Participant

3. OBSERVERS:- people from ICANN Community who are subscribed as  to mailing list(s), who are welcome to attend any meetings held READ ONLY
but who are not involved any Consensus Calls or Votes of the WG.

APRALO Gopal Tadepalli Observer

NARALO David Mackey Observer

N/A Stephen Dakyi Observer

https://community.icann.org/display/~abdeldjalil.bong
https://community.icann.org/display/~liz.orembo
https://community.icann.org/display/~bram.fudzulani
https://community.icann.org/display/~kris.seeburn
https://community.icann.org/display/~lianna.galstyan
https://community.icann.org/display/~justine.chew
https://community.icann.org/display/~amrita.choudhury1
https://community.icann.org/display/atlarge/Nadira+Al-Araj+SOI
https://community.icann.org/display/~shreedeep.rayamajhi
https://community.icann.org/display/~ali.almeshal
https://community.icann.org/display/~harold.arcos@gmail.com
https://community.icann.org/display/~vanda.scartezini
https://community.icann.org/display/~alfredo.calderon
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