LAC Strategy Steering Committee Workshop - September
15

Objectives

The workshop concept and methodology had the following three primary objectives:
® To provide an update of the results of ongoing Projects of the LAC Strategy.
® To review new objectives for the LAC Strategy based on the experience of implementation and the community’s needs

® To align the LAC Strategy with ICANN'’s new Strategic Plan 2016 — 2020

Methodology

Day 1 (Morning Session)

9:00 —12:30

It was an interactive session; Rodrigo Saucedo presented the results of the ongoing Projects of the LAC Strategy.

Day 1 (Afternoon Session)

14:00 — 18:00

In this session members of the Steering Committee discussed and proposed objectives and align the objectives with ICANN’s Strategic Plan 2016-2020
Day 2 (Morning Session and Afternoon Session)

9:00 —12:30 14:00 —18:00

In this session members of the Steering Committee discussed and suggested projects for each objective for the new LAC Strategy.
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