ICANNS51 Los Angeles Work

Progress made during the Los Angeles 2014 meeting included a Workshop style meeting
with the following results:

CHART 1

ACCESSIBILITY WG

STOCK-TAKE DNS INDUSTRY ACCESS TRAINING
Specific ID Ask the question Outcome
What Training course

ICANN

Measurable Be ready Record what they do now
To measure
Difference

Add effectiveness

Achievable Bring list back to group Depends on timeline resource
(ves)
Realistic Depends on timeline
Tangible/Tactics** “list” Gather input Gather existing trainings
Survey
** This definition used for w'shop Feedback
Most SMART analysis use Time(ly) as the 'T" Discussion

Look for champion

CHART 2 SWOT ANALYSIS

STRENGHTS WEAKNESS

Employment of staff (development countries)

Stock take Domain Name Industry
Awareness Training

Accessibility champions

Employment of Staff in Developing countries

OPPORTUNITIES THREATS


https://community.icann.org/display/atlarge/SMART

Stock take (ICANN)
Toolkit (1) (2)

Key Note speakers
Disability Showcase
Accessibility Trigger

(Policy Development) in ICANN
Processes + practices

Website accessibility

SWOT (Strengths, Weaknesses,Opportunities and Threats )


https://community.icann.org/display/atlarge/SWOT+-+STRENGTHS%2C+WEAKNESS%2C+OPPORTUNITIES+AND+THREATS
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