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At-Large Capacity Building Working Group 2012-12-17
At-Large Capacity Building Working Group - 
December 2012

Date: Monday 17 December 2012

Time: 21:00 UTC - 22:00 UTC (for the time in 
various timezones )click here

Meeting Number: AL.CB/WG.1212/1

How do I participate in this meeting?

Action Items: EN 

Summary Minutes:   EN   , ES

Recording: , EN ES

Transcript:    EN, ES    

AC Chat Transcript: EN 

Adobe Connect Meeting Room: http://icann.
adobeconnect.com/alcb-wg/

EN: Salanieta Tamanikaiwaimaro, Tijani Ben Jemaa, 
Yaovi Atohoun, Dev Anand Teelucksingh, Oksana 
Prykhodko, Narine Khachatryan, Siranush Vardanyan, 
Adela Danciu, Olivier Crepin Leblond, William Tibben, 
Wolf Ludwig

ES: Carlos Aguirre, Juan Manuel Rojas, Natalia Enciso, 
Fatima Cambronero

Apologies: Chaitanya Dhareshwar, Satish Babu,

Staff: Heidi Ullrich, Silvia Vivanco, Gisella Gruber

Interpreters: Sabrina and Veronica

AGENDA: 

 

Welcome by ALAC Chair and Interim 
Chair - 2 min
Roll Call (Staff) - 2 min
Appointment of Chairs - 5 min
Vision and Objectives of Capacity 
Building Working Group - 7min
Overview of At Large and ICANN - 5 
mins
Call for Volunteers in Key Areas - 5 min
Process Rollout Plan - 20 min
Operation of the Capacity Building WG 
(Co-Chairs) - 5 mins (this would 
discuss the mailing lists, wikis, 
frequency of meetings, etc. )

Key Process Flows for At Large Capacity 
Building Working Group

 

    Information Gathering  

       Master Spreadsheet of Information v1.6.xlsx
    

 Identification of Indicators
Methodology of Gathering
 Researching to fill the Master Spreadsheet
Authentication and Verification of  Data

Trend Analysis
Analyzing Trends and Patterns
Creation of Charts and Graphs
Identification of Strengths and Weaknesses

Development of Strategy
Devising Strategy based on Trend Analysis
Consultations and Close Liaising with RALOs

 

Additional Resources

At Large Structure Survey 2010 Report
RALO Dashboard

http://tinyurl.com/cpjwfly
https://community.icann.org/pages/viewpage.action?pageId=2261866
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group+2012-12-17+Action+Items
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group+2012-12-17+Summary+Minutes
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Summary+Minutes+ES+2012-12-17
https://community.icann.org/download/attachments/38830872/20121217_Capacity_Building_English.mp3?version=1&modificationDate=1359570636000&api=v2
https://community.icann.org/download/attachments/38830872/20121217_Capacity_Building_Spanish.mp3?version=1&modificationDate=1359571139000&api=v2
https://community.icann.org/download/attachments/38830872/20121217_Capacity_Building_English%20copy.pdf?version=1&modificationDate=1358531546000&api=v2
https://community.icann.org/download/attachments/38830872/20121217_Capacity_Building_Spanish%20copy.pdf?version=1&modificationDate=1358531568000&api=v2
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group+2012-12-17+AC+chat+transcript
http://icann.adobeconnect.com/alcb-wg/
http://icann.adobeconnect.com/alcb-wg/
https://community.icann.org/download/attachments/38830872/Master%20Spreadsheet%20l%20v1.6.xlsx?version=1&modificationDate=1355683449000&api=v2
https://community.icann.org/display/ALSurvey/At-Large+Structure+2010+Survey+Workspace
https://community.icann.org/download/attachments/38830872/ALS_Survey_Analysis_2010-Dec-2010-draft-final.pdf?version=1&modificationDate=1355688789000&api=v2
https://docs.google.com/spreadsheet/ccc?key=0Ao5dV8HXW3JzdGppOFlMTTZLa2ZjajltdzlJQnZIOVE
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Next Steps (Co-Chairs) - 5 mins 
(setting the next meeting and the next 
steps)
Any Other Business (Co-Chairs) - 4 
mins
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