
Zoom chat: 2022-09-21 At-Large Capacity Building 
Workshop: The Art of Leadership

  14:52:25 From Yeim Saglam - ICANN Org to Everyone:
    Hello, my name is Yeim Salam and I will be monitoring this chat room.  Please note that I will read aloud comments/questions submitted in English 
within the time set by the Chair of this session.  When submitting a question or comment that you want me to read out loud on the mic,  please start with a 
<QUESTION> and end with a “</QUESTION>” or <COMMENT> </COMMENT>. Text outside these quotes will be considered part of “chat” and will not be 
read out loud on the microphone.
14:52:32 From Yeim Saglam - ICANN Org to Everyone:
    If you wish to speak during this session, raise your hand in Zoom or queue at the aisle microphone as directed.
     
    On-site Participants may pick up a receiver and use their own headphones to listen to interpretation.  Virtual Participants may access the interpretation 
via the Zoom Toolbar.
     
    You may access all available features for this session in the Zoom Toolbar. 
     
    Please note that chat sessions are being archived and are governed by the ICANN Expected Standards of Behavior.  http://www.icann.org/en/news/in-

.focus/accountability/expected-standards
15:03:01 From Aïcha Abbad to Everyone:
    salam tout le monde, Aïcha du Maroc
15:04:53 From Gisella Gruber - ICANN Org to Everyone:
    Wishing everyone a warm welcome to this Session: At-Large Capacity Building Workshop: The Art of Leadership
15:06:16 From Glenn McKnight to Everyone:
    please add link to chat for Jamboard
15:06:22 From Frank Anati to Everyone:
    Hi everyone Frank Anati from Ghana
15:07:30 From Yeim Saglam - ICANN Org to Everyone:
    Prompt 1: I believe that a good leader is ...
    
    Prompt 2: I aspire to be a ........ leader.
15:07:52 From Hadia Elminiawi (ALAC-Participant) to Everyone:
    https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/viewer?f=0
15:08:36 From Yeim Saglam - ICANN Org to Everyone:
    Jamboard Link: https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/viewer?f=0
15:08:46 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    one important attribute I believe is that a good leader is self aware
15:09:12 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    There is a request for access to the jamboard...
15:09:20 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    i have sent request for access..
15:09:28 From Daniel K Nanghaka to Everyone:
    there is a challenge with the link
15:09:36 From Giannina Raffo to Everyone:
    Can you share the link to the jamboard again? I just entered the room
15:09:41 From Jessica Dadzie to Everyone:
    Yes please.. I have also requested for access
15:09:46 From Glenn McKnight to Everyone:
    still waiting for Jamboard too
15:09:57 From Satish Babu to Everyone:
    Can we have the jamboard link again?
15:10:04 From Bikram Shrestha to Everyone:
    Please share
15:10:09 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    Jamboard Link: https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/viewer?f=0
15:10:18 From Satish Babu to Everyone:
    Thanks Ashirwad.
15:10:28 From Daniel K Nanghaka to Everyone:
    mine is unable to open
15:10:36 From Glenn McKnight to Everyone:
    Still waiting for access.  .........
15:10:45 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    got in.. Thank you..
15:10:50 From Shreedeep Rayamajhi to Everyone:
    same here
15:10:52 From Sarah Kiden to Everyone:
    It should be sorted. Kindly refresh
15:10:57 From Carlos Dionisio Aguirre to Everyone:
    could resend the link please
15:11:03 From Yeim Saglam - ICANN Org to Everyone:
    Link: https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/edit?usp=sharing
15:11:08 From Emmanuel Oruk to Everyone:
    I'm having challenges with the link
15:11:11 From Yeim Saglam - ICANN Org to Everyone:
    please try the link above
15:11:44 From Greg Shatan to Everyone:
    I was able to get in after being denied earlier.
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15:12:10 From Yeim Saglam - ICANN Org to Everyone:
    IMPORTANT - Please try this link: https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/edit?usp=sharing
15:13:26 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    hmmm dragging isn't working am I missing a trick?
15:14:00 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    the access is view only
15:14:29 From Sarah Kiden to Everyone:
    @Lavish kindly refresh. It should be working now
15:14:58 From Yeim Saglam - ICANN Org to Everyone:
    Jamboard Link: https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/edit?usp=sharing
15:14:58 From Sarah Kiden to Everyone:
    @David, on a laptop you can select the note, hold the mouse pad and drag
15:15:45 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    that didn't work, I have logged out and back in … fingers crossed
15:16:21 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    well noted @Sarah.... thank you
15:17:27 From Bukola Oronti to Everyone:
    can we have the link to the board?
15:17:37 From Sarah Kiden to Everyone:
    https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/edit?usp=sharing
15:17:50 From Bukola Oronti to Everyone:
    Thank you
15:18:36 From Mohammed Awal Alhassan to Everyone:
    The Jamboard seems difficult opening
15:19:01 From Yeim Saglam - ICANN Org to Everyone:
    Jamboard Link: https://jamboard.google.com/d/1KxLExTjfZh9yaLTG0j9bDMfrb3LN75OOBbeMYB7YC0c/edit?usp=sharing
15:26:44 From Bill Jouris to Everyone:
    Really need a "None of the above" option for some of these
15:27:26 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    I found I was most often situational -a blend of two of the answers
15:27:58 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    <Question>Is multiple choice ok?</Question>
15:28:04 From Sarah Kiden to Everyone:
    @Bill, noted for the next session
15:28:15 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    Fun playing with the jamboard, once we got the kinks worked out. , thanks for the opportunity
15:28:44 From Sarah Kiden to Everyone:
    @David and Ashirwad, please feel free to select multiple options
15:28:47 From Bill Jouris to Everyone:
    If you are taking notes for the next session, the biggest need is for the tiles to be big enough to read the words without a microscope!  ;-)
15:29:18 From Daniel K Nanghaka to Everyone:
    Leadership is dynamic
15:29:20 From Sarah Kiden to Everyone:
    Noted @Bill 
15:29:43 From Daniel K Nanghaka to Everyone:
    there are times when leadership style changes based on the situation or need
15:30:02 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    thanks, I did! multiple options worked great.  forgiveness vs permission
15:30:18 From Mohammed Awal Alhassan to Everyone:
    Let me use the opportunity to introduce mysel.  I'm Mohammed Awal from Ghana. Ghanasig Fellow participating in ICANN conference for the first time 
to learn and network with you all. It feels great to participate in this training. You may connect with me on  OR mohammed.alhassan@ghanasig.org https://t

 OR witter.com/Alhassa51457950?t=gad7xAvs146Q2XVt4jwzrQ&s=09 https://www.linkedin.com/in/mohammed-awal-alhassan-7702951a9
    
15:34:26 From Nkem Nweke (DigitalSENSE Africa) to Everyone:
    Good morning from. Nigeria
15:35:02 From Shreedeep Rayamajhi to Everyone:
    so true Cheryl u can grow both personally and professionally
15:35:22 From Nkem Nweke (DigitalSENSE Africa) to Everyone:
    a combination of all the styles works for me
15:35:44 From Daniel K Nanghaka to Everyone:
    skill building in leadership
15:37:15 From Shreedeep Rayamajhi to Everyone:
    leadership is not just about winning it's all about the realization of learning and further improving to creating a better self
15:39:18 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    in my opinion, leadership is centered on selflessness... It's more geared to the betterment of others than self....
15:41:25 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    IMO, leadership is about realizing that we have 2 hand, one for helping ourselves and the other to help others.
15:41:56 From Mohammed Awal Alhassan to Everyone:
    +1 @Lavish
15:42:03 From Shreedeep Rayamajhi to Everyone:
    leadership is never selfless there is always an objective to make things work
15:42:31 From Yeim Saglam - ICANN Org to Everyone:
    Prompt 1: I believe that a good leader is ...
    
    Prompt 2: I aspire to be a ........ leader.
15:42:40 From Shreedeep Rayamajhi to Everyone:
    nice to see you @lavism
15:42:52 From Shreedeep Rayamajhi to Everyone:
    and Mohammad
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15:43:10 From Nkem Nweke (DigitalSENSE Africa) to Everyone:
    P 1
15:43:26 From Susan Nakanwagi to Everyone:
    P1
15:43:37 From Bukola Oronti to Everyone:
    prompt 1
15:44:06 From Olivier MJ Crepin-Leblond to Everyone:
    P1
15:44:18 From Shreedeep Rayamajhi to Everyone:
    p1
15:44:32 From Daniel K Nanghaka to Everyone:
    P1
15:44:33 From KEOLEBOGILE Rantsetse to Everyone:
    p1
15:44:47 From Bukola Oronti to Everyone:
    can I believe and also aspire to become? if I don't have enough of it?
15:45:57 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    p1
15:47:00 From Sarah Kiden to Everyone:
    I hope that clarifies it for online participants
15:47:02 From Yeim Saglam - ICANN Org to Everyone:
    Prompt 1: I believe that a good leader is ...
    
    Prompt 2: I aspire to be a ........ leader.
15:47:08 From Bukola Oronti to Everyone:
    better
15:47:31 From Sarah Kiden to Everyone:
    Example: P1: a good coach
15:47:47 From Bukola Oronti to Everyone:
    P1: I believe a good leader should be a coach, transformational, collaborative and create a learning environment.
15:49:09 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    P1 Self awareness, and self mgmt. to then focus on team, establish culture of inclusivity and trust.  EQ also seems connected and foundational.
15:49:27 From Shreedeep Rayamajhi to Everyone:
    p1 I believe being persuasive and empathy
15:49:55 From Shreedeep Rayamajhi to Everyone:
    p1 is inclusive and parctices empathy
15:50:01 From Bukola Oronti to Everyone:
    Prompt 2: I aspire to become a transformational leader, never leave people the same way I met them, but be a better version of themselves.  I aspire to 
be more collaborative
15:50:11 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    P2 compassionate, listener
15:50:27 From Joan katambi to Everyone:
    p1: very understanding and a listener
15:50:41 From Lipasha Shrestha, Nepal to Everyone:
    p1: taking everyone together (teamwork).
15:50:50 From Olivier MJ Crepin-Leblond to Everyone:
    P1: as much a speaker as a listener, with a clear vision and the drive to motivate people to excel themselves
15:51:11 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    P1: is inclusive and practices empathy.
15:51:39 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    @Shreedeep, I wouldn't disagree with you though... simply to say as it has been said, "never say never"
15:52:17 From Shreedeep Rayamajhi to Everyone:
    @lavish you will learn
15:52:17 From Maud Adjeley Ashong Elliot to Everyone:
    Follow rules
15:53:35 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    @Shreedeep, we always do, even if one refuses to... it is simply part of life processes...
15:53:39 From Mohammed Awal Alhassan to Everyone:
    P1: Competent, proactive and empathic 
15:54:10 From Olivier MJ Crepin-Leblond to Everyone:
    whats happened to the JamBoard? Cleared?
15:54:36 From Bill Jouris to Everyone:
    Just moved to a new page
15:54:49 From Bukola Oronti to Everyone:
    seems it was cleared
15:55:12 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    @Hadia 
15:55:43 From Lavish Mawuena Mensah (ICANN75 Fellow) to Everyone:
    we ought try, try, try and try again...
15:56:48 From Sarah Kiden to Everyone:
    Please ‘undo’ if you deleted one of the frames on the Jamboard by pressing cmd+z on Mac or control+z on Windows
15:58:34 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    I am not sure if you have breakout room functionality, but having us zoomers go into random breakouts of 5 or 6 would have been more fun than 
responding to chat prompts.
15:58:52 From Aïcha Abbad to Everyone:
    Oui merci, une expérience intéressante et enrichissante
15:58:59 From Bukola Oronti to Everyone:
    +1 @David
15:59:03 From Hadia Elminiawi (ALAC-Participant) to Everyone:



    @Lavish +1
15:59:37 From Hadia Elminiawi (ALAC-Participant) to Everyone:
    @Davis we were not using breakout rooms - just an open Jamboard
15:59:51 From Nkem Nweke (DigitalSENSE Africa) to Everyone:
    @David +1
15:59:55 From Bukola Oronti to Everyone:
    indeed it was fun
16:00:01 From Bukola Oronti to Everyone:
    thanknyou everyonr
16:00:04 From David Agran-Incite Lrng/Agran Consulting to Everyone:
    very fun, thanks
16:00:06 From Olivier MJ Crepin-Leblond to Everyone:
    thanks for you for all the preparation to this!!!
16:00:06 From Maud Adjeley Ashong Elliot to Everyone:
    nice
16:00:07 From Nkem Nweke (DigitalSENSE Africa) to Everyone:
    Thank everyone
16:00:07 From Gisella Gruber - ICANN Org to Everyone:
    Thank you all for your participation
16:00:09 From Ashirwad Tripathy- ICANN Alumni to Everyone:
    great session all. thank you cheryl, very fun
16:00:10 From Yeim Saglam - ICANN Org to Everyone:
    Thank you for your participation. This meeting is now adjourned.
16:00:15 From Moustapha Abakar Abdramane - ICANN75 fellow to Everyone:
    Merci all
16:00:16 From Hadia Elminiawi (ALAC-Participant) to Everyone:
    @David noted
16:00:16 From Nkem Nweke (DigitalSENSE Africa) to Everyone:
    Goodbye
16:00:23 From Susan Nakanwagi to Everyone:
    Thank you
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