GNSO Council, SG/C Chairs, ICANN org: Modifying gTLD
Consensus Policies 2022-05-04

The Modifying gTLD Consensus Policies with ICANN Org, GNSO Council and SG/C Chairs is scheduled on Wednesday, 04 May 2022 at 13:00 UTC for
90 minutes.

G) Join details

. Welcome (Philippe)

. Introductory remarks — (Sebastien, Theresa)

. Group discussion (moderator Sebastien)

Summarize common threads, suggestions and possible next steps for small team, if any (Sebastien)
. Closing Remarks (Theresa, Philippe)

arWN R

In preparation for the meeting, you are encouraged to review the following documents:
* Modifying gTLD Consensus Policies — Discussion Draft: https://gnso.icann.org/sites/default/files/file/field-file-attach/modifying-gtld-
consensus-policies-executive-summary-22oct21-en.pdf [gnso.icann.org]
* PDP Improvements — Tracking & Coordination — Discussion Paper: https://gnso.icann.org/sites/default/files/policy/2022/draft/draft-gnso-
pdp-improvements-discussion-paper-25apr22-en.pdf [gnso.icann.org]
GNSO Council members, SG/C Chairs, ICANN org speakers will be panelists. Observers are welcome.

Please click the link below to join the webinar: https://icann.zoom.us/j/92367136025?pwd=U0c1dERHZ1FZT2g2Vzgzem90oRnZzdz09 [icann.
zoom.us]

Passcode: j41+?PYCmD

One tap mobile :

US: +13126266799,,92367136025%#,,,,*2738479768# or +19294362866,,92367136025%#,,,,*2738479768#
Webinar ID: 923 6713 6025

Passcode: 2738479768

International numbers available: https://icann.zoom.us/u/adOEQO6SWh [icann.zoom.us]

Observers are welcome to join, they will be in a read-only and listen-only mode.
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GNSO transcripts are located on the GNSO Calendar
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Notes/ Action Items

Modifying gTLD Consensus Policies call with ICANN Org, GNSO Council and SG/C Chairs

4 May 2022 at 13:00 UTC

Introductory remarks

® Philippe noted that this discussion is part on of several related threads of work, which have been captured in a PDP improvements disc
ussion paper [gnso.icann.org] developed by policy support staff with Council leadership. The paper tries to categorize items that are
high-impact and low effort as well as items that require more work or planning, and tries to capture specific suggestions from the
Modifying Consensus Policies paper and from other sources.

® Theresa shared that the Modifying gTLD Consensus Policies [gnso.icann.org] paper was developed by her team in the spirit of
contributing to the conversation about how to improve and evolve our work.

Group discussion

® Some support was expressed for the items on pages 10-14 of the Modifying Consensus Policy paper, noting that these items seem
like improvements that are relatively straightforward and do not require the addition of heavy process elements.

® With respect to modifying consensus policies, the group discussed that there might be a range of issues that could come up and it is
not always easy to anticipate and develop processes to anticipate the types of issues that need to be addressed. At the same time, as
more policy development takes place and the number of policies increases, it is likely that there will be more cases of policy
recommendations having an impact on existing consensus policy.

® |CANN org staff emphasized that while each case is different, when a new policy impacts existing policy, it is important to understand
the roles involved and what is the proper place to have a discussion. This does not necessarily mean that processes need to be
complex and burdensome. The goal is clarity. It was also suggested that in those cases where there is an impact on existing
consensus policies, it might be possible to distinguish between those updates that would not significantly impact contractual
requirements of Contracted Parties, vs. those that would. Different approaches might need to apply depending on the impact of the
changes that would need to be applied.

® Some participants in the conversation expressed concern that additional process could create additional burden on the GNSO
community, slow down the progression of work, and create unnecessary barriers. Similarly, some noted that this should not be a way
to circumvent the Policy Development Process as that is how new and/or changes to existing Consensus Policies should be developed
/ confirmed.

® There was general agreement that the evolving role of GDS liaisons to PDPs is a positive step, and that this may enable early
identification of issues before the PDP concludes. Further evolution of this role could help to reduce the need to address issues related
to modifying consensus policies, but will not eliminate the need altogether. Some also viewed early engagement by the Board as a
positive step, because it helps to ensure that the Board has a clearer sense of the community’s work and expectations with respect to
the recommendations.

® |t was noted that it is important for the Board to know clearly if there is an intention by a PDP to change a policy.

® Additional support was expressed for the items on pages 10-14 of the Modifying Consensus Policy paper.

Next Steps

® The next Council meeting is on 19 May during which the Council will consider the PDP Improvements discussion paper [gnso.icann.org]
and proposed approach for tracking and coordinating on the different threads of conversation. If there is support for moving forward,
Council will work to identify who is responsible and next steps. This is a continuous process for improvement and the door is not closed
for additional input.

® Org may build on the Modifying gTLD Consensus Policies [gnso.icann.org] paper and today’s discussion by putting forward additional
suggestions for improvement for Council and community consideration.

® An additional follow-up call may be appropriate with ICANN Org, GNSO Council and SG/C Chairs following the Council discussion.
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