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Description

Given significant continued growth in numbers of ALSes and individuals over recent times and predicted for the next several years, a plan is needed to
ensure their engagement in ICANN’s regional work and participation in policy advice activities.

For this aim, in this space Regional Vice Presidents from GSE, At-Large Team from Policy, RALO Leaderships, regional offices, ATLAS Il Ambassadors
are going to collaborate.

RALO Spaces

African Regional At-Large Organisation (AFRALQO)

Asian, Australasian and Pacific Islands Regional At-Large Organization (APRALO)
European Regional At-Large Organization (EURALO)

Latin American and Caribbean Islands Regional At-Large Organization (LACRALO)

North-American Regional At-Large Organization (NARALO)

RALO Outreach Strategy Documents

GSE Regional Strategic Plans

Region
Africa Regional Plan for FY21-FY25
Asia Pacific Regional Plan for FY21-FY25

North American Engagement Plan FY21-FY25


https://community.icann.org/display/AFRALO
https://community.icann.org/display/APRALO
https://community.icann.org/display/EURALO
https://community.icann.org/display/LACRALO
https://community.icann.org/pages/viewpage.action?pageId=2266167
https://www.icann.org/en/system/files/files/africa-regional-plan-fy21-25-01jul20-en.pdf
https://www.icann.org/en/system/files/files/apac-regional-plan-fy21-25-21jul20-en.pdf
https://www.icann.org/en/system/files/files/north-america-engagement-plan-fy21-25-19may21-en.pdf

Latin America and Caribbean (LAC) Regional Strategic Plan for FY 2021-2025

Programs for GSE/RALO Collaboration

FY23 Community Regional Outreach Program (CROP)

FY23 RALO Discretionary Funding

2023 NomCom Rebalancing Responses

Source Google Link Status/ Reply sent
ALAC https://docs.google.com/document/d/1ewfeaJm8yXinXQGmV6FwzYm_Fbwv4SAJoYhIFCqlLR8/edit | ALAC Letter
AFRALO https://docs.google.com/document/d/1xwP0nb8nTfOqfe-HWIRIDALlurYirSIWr2l-wBzYgMU/edit AFRALO Letter
APRALO https://docs.google.com/document/d/1W2qw_bJHjRCfBUV3BbqWFJdaR6ROMNCufApX-fqgBmO/edit | APRALO Letter

EURALO https://docs.google.com/document/d/15aMxgEPRbsIDTAXLwjZIJTXONeu9itTbkyBBWEAr118k/edit EURALO letter

LACRALO https://docs.google.com/document/d/1VUNiIiCnwsnHo1rl1M9v8L QcOuFwXI5aegUYme9yX52s8/edit LACRALO Letter

NARALO https://docs.google.com/document/d/1uKMDwilrL4inHjrZT8AIN7GfSbfnNpcgDgPvqzUh3IA/edit NARALO Letter
Cross-RALO | https://docs.google.com/document/d/10SwGjD676midpNC-viJiIEF4y95gEyrN3_xUkxhIX88M/edit To start

At-Large FY24 Budget Development Workspace
RALO Working Groups
CROP FY24

Additional Documents

Content Other Details
At-Large Priority Activities - 2021 At-Large priorities for 2021 over the three tracks of Policy, Outreach and Engagement and
Operations

At-Large FY22 Budget Development Workspace
At-Large FY21 Additional Budget Request Implementation Workspace This workspace includes the approved FY21 ABRs for implementation.

ICANN FY21 At-Large Virtual Outreach and Engagement Strategy This workspace includes the FY21 SC on Outreach and Engagement Strategy in a Virtual
Workspace Environment.

At-Large Regional Policy Engagement Program - Implementation Plan

At-Large Regional Policy Engagement Program - Summary

Calendar


https://www.icann.org/en/system/files/files/lac-regional-strategic-plan-2021-2025-01jan20-en.pdf
https://community.icann.org/display/soacabout/Community+Regional+Outreach+Program+%28CROP%29-FY23
https://community.icann.org/x/-5eGBg
https://community.icann.org/display/CRALO/FY23+RALO+Requests+for+Funding+to+support+an+Outreach+Activity
https://docs.google.com/document/d/1ewfeaJm8yXinXQGmV6FwzYm_Fbwv4SAJoYhIFCqlLR8/edit
https://community.icann.org/download/attachments/126424249/ALAC%20Nomcom%20rebalancing%20document_2023.pdf?version=1&modificationDate=1688162744000&api=v2
https://docs.google.com/document/d/1xwP0nb8nTf0qfe-HWiRlDA1IurYirSJWr2l-wBzYgMU/edit
https://community.icann.org/download/attachments/126424249/AFRALO%20NomCom%20Rebalancing%5B3%5D.pdf?version=1&modificationDate=1688160694000&api=v2
https://docs.google.com/document/d/1W2qw_bJHjRCfBUV3BbqWFJdaR6R0MNCufApX-fqqBm0/edit
https://community.icann.org/download/attachments/126424249/Submission%20to%20Tripti%20Sinha%20on%20NomCom%20Rebalancing%209%20June%202023%5B1%5D.pdf?version=1&modificationDate=1688160547000&api=v2
https://docs.google.com/document/d/15aMxgEPRbslDTdXLwjZJTXONeu9itTbkyBBWEAr1I8k/edit
https://community.icann.org/download/attachments/126424249/EURALO%20-%20NOMCOM%20-%20REBALANCING.pdf?version=1&modificationDate=1688162767000&api=v2
https://docs.google.com/document/d/1VUNiCnwsnHo1rl1M9v8LQc0uFwXl5aegUYme9yX52s8/edit
https://community.icann.org/download/attachments/126424249/LACRALO%20Copy%20of%20Response%20to%20Questions%20On%20NomCom%20Rebalancing%20Final.pdf?version=1&modificationDate=1688160356000&api=v2
https://community.icann.org/download/attachments/126424249/JZ%203.JPG?version=1&modificationDate=1663855421000&api=v2
https://docs.google.com/document/d/1uKMDwilrL4inHjrZT8AJN7GfSbfnNpcqDgPvqzUh3lA/edit
https://community.icann.org/download/attachments/126424249/NARALO%20NomCom%20Rebalancing%20Response.pdf?version=1&modificationDate=1688431704000&api=v2
https://docs.google.com/document/d/10SwGjD676midpNC-viJiEF4y95gEyrN3_xUkxhIX88M/edit
https://community.icann.org/display/atlarge/At-Large+FY24+Budget+Development+Workspace
https://community.icann.org/display/CRALO/RALO+Working+Groups
https://docs.google.com/document/d/1RjgCLefvk-lb7MU1M2p8aAUNY3oTrzxGd0rZrQw64ck/edit
https://community.icann.org/display/atlarge/At-Large+Priority+Activities+-+2021
https://community.icann.org/display/atlarge/At-Large+FY22+Budget+Development+Workspace
https://community.icann.org/display/atlarge/At-Large+FY21+Additional+Budget+Request+Implementation+Workspace
https://community.icann.org/display/atlarge/ICANN+FY21+At-Large+Virtual+Outreach+and+Engagement+Strategy+Workspace
https://community.icann.org/display/atlarge/ICANN+FY21+At-Large+Virtual+Outreach+and+Engagement+Strategy+Workspace
https://community.icann.org/download/attachments/126424249/At-Large%20Regional%20Policy%20Engagement%20Plan%20-%20Implementation%20Plan%20-%20CEP.pptx?version=1&modificationDate=1581120799000&api=v2
https://docs.google.com/document/d/197NddFICLyN03G5xPWhLNX5AfurLitB64v7Iv_CL09I/edit
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GSE/RALO Joint Activities 2023

UA Day Activities
UA Day Activities
UA Day Activities
UA Day Activities

UA Day Activities

GSE/RALO Joint Activities 2022

® AFRALO FY22 Outreach and Engagement Strategic Plan
® AFRALO UA Coordination Calls with GSE- January 2021
® AFRALO UA Training Session - 10 May 2022

® EURALO Days - Brussels - 8-10 November 2022

FY22 LAC Digital Project in collaboration with LAC GSE.
LACRALO-GSE Webinars 2022

NARALO Universal Acceptance Training Program, 4 sessions held in January February 2022.
NARALO General Assembly - October 2022

GSE/RALO Joint Activities 2021

AFRALO FY22 Outreach and Engagement Strategic Plan
AFRALO Webinars 2021 with participation of GSE staff as guest speakers: 2021-05-26 AFRALO Capacity Building Webinar: "What's the DNS and
How It Works", Guest Speaker: Yazid Akanho

2021-09-07 AFRALO Webinar on Data Security, Guest speakers: Yazid Akanho and Paul Muchene
AFRALO UA Coordination Calls with GSE- January 2021

APRALO Newsletters
APRALO Policy Forum to engage on all Policy issues at a regional level

EURALO Virtual General Assembly - December 2021
EURALO Monthly Round Tables
EURALO Newsletters

LAC Talks held Jan 28, 2021,with LACRALO leaders as speakers

ALAC Communications WG Webinar:

Participation of Alexandra Dans as speaker in the Webinar "Best Practices in Social Media" held on February 8 at 22 UTC

LACRALO virtual General Assembly ICANN 70

LACRALO Roundtable - Panel: LACRALO 5 years strategic plan with regional stakeholders

LACRALO Universal Acceptance training Program, in coordination with GSE, CTO, UA/IDN staff, UASG and ICANN Comms department May 2021.
Draft Comment on Latin America and Caribbean (LAC) Regional Strategic Plan for FY2021-2025.

NARALO Universal Acceptance Training Program, organizing calls held in 2021 in coordination with GSE, CTO, UA/IDN Staff, UASG and ICANN
comms department, course to start on January 20 2022.

NARALO Universal Acceptance Training Program, 4 sessions held in January February 2021.

NARALO Webinar - 08 November 2021 - North American Global Stakeholder Engagement (NAGSE) FY'22 Plan with Naela Sarras, Vice President of
Stakeholder Engagement, North America


https://community.icann.org/display/CRALO/AFRALO+FY22+Outreach+and+Engagement+Strategic+Plan
https://community.icann.org/display/LACRALO/LAC+DIGITAL+2022
https://community.icann.org/display/LACRALO/2022+LACRALO+Capacity+Building+Webinars
https://community.icann.org/display/NARALO/NARALO+Universal+Acceptance+Training
https://community.icann.org/display/CRALO/AFRALO+FY22+Outreach+and+Engagement+Strategic+Plan
https://community.icann.org/display/AFRALO/AFRALO+webinar+series+2021
https://community.icann.org/pages/viewpage.action?pageId=164628279
https://community.icann.org/pages/viewpage.action?pageId=164628279
https://www.icann.org/profiles/173837
https://community.icann.org/display/AFRALO/2021-09-07+AFRALO+Webinar+on+Data+Security
https://community.icann.org/display/atlarge/2021-02-08+At-Large+Capacity+Building+Webinar%3A+Social+Media+Best+Practice
https://community.icann.org/display/LACRALO/Virtual+LACRALO+Roundtable+ICANN+70
https://www.icann.org/en/blogs/details/lacralo-universal-acceptance-program-successfully-concluded-1-6-2021-en
https://community.icann.org/display/LACRALO/Draft+Comment+on+Latin+America+and+Caribbean+%28LAC%29+Regional+Strategic+Plan+for+FY2021-2025
https://community.icann.org/display/NARALO/NARALO+Universal+Acceptance+Training
https://community.icann.org/x/uwWlCg

At-Large Regional Leaders

AFRALO Chair

AFRALO Vice-Chair

AFRALO Secretary

APRALO Chair
APRALO Vice Chair

APRALO Vice Chair

APRALO Secretary

Hadia EIMiniawi

Bram Fudzulani

Abdeldjalil Bachar Bong

Amrita Choudhury
Ali AlMeshal

Aris Ignacio

Pavan Budhrani

blocked URL



https://mibs.exabytes.my/uploads/6/0/9/3/60938287/2209949.jpg

EURALO Chair

EURALO Secretary

LACRALO Chair

LACRALO Secretary

NARALO Chair

Sébastien Bachollet

Natalia Filina

Harold Arcos

Sergio Salinas Porto

Gregory (Greg) Shatan




NARALO Secretary Adrian Schmidt

ALAC Chair

ALAC Chair Jonathan Zuck

At-Large Regional Policy Staff

Position

VP, Policy Development and At-Large Relations

At-Large Regional Affairs Senior Manager

At-Large Relations and Operations Manager

GSE Senior Staff

Position

Africa - VP, Stakeholder Engagement

Africa - Stakeholder Engagement & Operations Director

Asia Pacific - VP, Stakeholder Engagement & Managing Director
Australasia/Pacific Islands, VP, Stakeholder Engagement

Civil Society Engagement Sr. Manager

Europe - VP, Stakeholder Engagement & Managing Director
Eastern Europe & Central Asia - Head of GSE

Stakeholder Engagement Senior Manager

Latin America & Caribbean - VP, Stakeholder Engagement & Managing
Director

Latin America & Caribbean - Stakeholder Engagement Senior Manager, The
Caribbean

Latin America & Caribbean - Stakeholder Engagement Director, Andrean
Region and LAC Strategic Initiatives

Middle East - VP, Stakeholder Engagement & Managing Director of Istanbul
Office

Middle East - Stakeholder Engagement Sr. Manager

Name

Heidi Ullrich

Silvia Vivanco

Gisella Gruber

Name

Pierre Dandjinou
Yaovi Atohoun
Jia Rong Low
Save Vocea
Adam Peake
Chris Mondini

Mikhail Anisimov

Rodrigo De La Parra

Albert Daniels

Rodrigo Saucedo Linares

Baher Esmat

Fahd Batayneh

Other Info

AFRALO; LACRALO; NARALO; Regional Leaders
and Bylaw issues.

APRALO; EURALO

Other Info

LAC GSE website:http://icannlac.org/


https://community.icann.org/download/attachments/126424249/JZ%203.JPG?version=1&modificationDate=1663855421000&api=v2
http://icannlac.org/

North America - VP, Stakeholder Engagement Naela Sarras

North America - Stakeholder Engagement Director Joe Catapano
North America - Stakeholder Engagement Regional Specialist Giose McGinty

First Meeting:

Wednesday, 22 April 2020 - Regional Leadership meeting - Roll Out of the At-Large Regional Policy Engagement Program (ARPEP)
RALO FY21 Outreach and Engagement plans teleconferences:

APRALO

AFRALO, 05-14-2020
EURALO, 05-28-2020
LACRALO

NARALO , 05-19-2020


https://community.icann.org/display/CRALO/2020-04-22+At-Large+Regional+Leadership+Call
https://community.icann.org/display/AFRALO/2020-05-14+AFRALO+FY21+Outreach+and+Engagement+Strategic+Plan
https://community.icann.org/pages/viewpage.action?pageId=136119222
https://community.icann.org/pages/viewpage.action?pageId=134514877
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