At-Large Meetings - Thursday, 07 November 2019 - ATLAS
IIl Day 4

English

TIME &

MEETING
ROOM

08:30-10:15
Main Room,
517D
10:15-10:
30
10:30-12:00
Main Room,
517D
12:15-13:
15
ALAC

Room,
510

12:15-13:
15

12:00-13:30
13:30-15:30

ALAC Room,
510

At-Large Meetings - Saturday, 02 November 2019

At-Large Meetings - Sunday, 03 November 2019

At-Large Meetings - Monday, 04 November 2019 - ATLAS Ill Day 1
At-Large Meetings - Tuesday, 05 November 2019 - ATLAS Il Day 2
At-Large Meetings - Wednesday, 06 November 2019 - ATLAS IIl Day 3
At-Large Meetings - Thursday, 07 November 2019 - ATLAS Il Day 4

SESSION

ICANN Public Board Meeting (21st AGM)
Details: https://66.schedule.icann.org/meetings/1116767
Zoom: https:/licann.zoom.us/my/yul66.517d

Coffee Break

(ICANN Plenary) Evolution of ICANN’s Multistakeholder Model
Details: https://66.schedule.icann.org/meetings/1116764
Zoom: https://icann.zoom.us/my/yul66.517d
ATLAS Il Wrap Up Session Part 1 (Working Lunch)
Zoom: https://icann.zoom.us/my/yul66.510
1. Welcome and Aim of Session (12:15-12:25)
2. Comments of Maarten Botterman, ICANN Chairman of the Board (12:25-
3. ézo-ri?wents of Le6n Sanchez, ICANN Vice-Chairman of the Board and
ICANN Board Director Selected by At-Large (12:30-12:35)

4. Recognition of ATLAS Il Participants and Welcome to At-Large
Ambassador (Coaches distribute materials) (12:35-13:15)

ICANNG67 Kick Off Meeting (by invitation only)

12:15-13:15

GNSO Wrap Up
ATLAS Ill Wrap Up Session Part 2 (13:30-14:30)

Zoom: https:/licann.zoom.us/my/yul66.510

1. Welcome and Aim of Session (13:30-13:35)

2. Discussion of key learnings from Atlas Ill, how the skills were applied at
the meeting, and commitments for development (13:35-14:25) At-Large
Ambassador Journey - ATLAS Il

3. Next Steps (14:25-14:30)

At-Large Leadership Wrap Up (14:30-15:30)
Zoom: https://icann.zoom.us/my/yul66.510

1. Welcome - Maureen Hilyard (14:30-14:35)

2. Discussion with David Olive, Senior Vice President, Policy Development
Support (14:35-14:45)

3. ALAC Actions and Updates - Maureen Hilyard (14:45-14:55)

a. Confirmation of ALAC Liaisons
b. Confirmation of 2020 Organogram
c. ALAC Advice on DNS Abuse: for comment

. Reports from Liaisons (or Talking Points Assessment?) (14:55-15:05)

. Update and Next Steps on the ICANN Academy WG, Leadership Program
and Chairing Skills Program with Sandra Hoferichter, Chair of the ICANN
Academy WG (15:05-15:15)

6. Chair's Announcement (15:15-15:30)

o B

MODERATOR(S) OBJECTIVE/
ADDITIONAL
STAFF INFORMATION

Moderator: Maureen Hilyard
Lead: HU

Notes: SV

RP: MDS

Logistics: GG/YN and
Group Leaders

Jonathan Zuck, Joanna
Kulesza and RALO Chairs
(Sebastien;Humberto)

Moderator: Maureen Hilyard
ATLASIII Wrap Up

Lead: HU

Notes: AE

RP: YN

At-Large Leadership Wrap Up
Lead: HU
Notes: EE/AE

RP: YN

OUTCOME
I NEXT
STEPS


https://community.icann.org/display/atlarge/At-Large+Meetings+-+Saturday%2C+02+November+2019
https://community.icann.org/display/atlarge/At-Large+Meetings+-+Sunday%2C+03+November+2019
https://community.icann.org/display/atlarge/At-Large+Meetings+-+Monday%2C+04+November+2019+-+ATLAS+III+Day+1
https://community.icann.org/display/atlarge/At-Large+Meetings+-+Tuesday%2C+05+November+2019+-+ATLAS+III+Day+2
https://community.icann.org/display/atlarge/At-Large+Meetings+-+Wednesday%2C+06+November+2019+-+ATLAS+III+Day+3
https://66.schedule.icann.org/meetings/1116767
https://icann.zoom.us/my/yul66.517d
https://66.schedule.icann.org/meetings/1116764
https://icann.zoom.us/my/yul66.517d
https://icann.zoom.us/my/yul66.510
https://www.icann.org/profiles/111659
https://icann.zoom.us/my/yul66.510
https://community.icann.org/download/attachments/117604797/At-Large%20Ambassador%20Journey%20%20-%20ATLAS%20III%20-%20November%202019%5B1%5D%20%20-%20%20Read-Only.pdf?version=1&modificationDate=1573152528000&api=v2
https://community.icann.org/download/attachments/117604797/At-Large%20Ambassador%20Journey%20%20-%20ATLAS%20III%20-%20November%202019%5B1%5D%20%20-%20%20Read-Only.pdf?version=1&modificationDate=1573152528000&api=v2
https://icann.zoom.us/my/yul66.510
https://community.icann.org/download/attachments/117604797/At-Large%20Leadership%202020.pdf?version=1&modificationDate=1573152971000&api=v2
https://docs.google.com/document/d/1Lv7ypvBhklT1_H4dOlhLcGZX6-1gzOZGVx3hgg24eH8/edit?usp=sharing

13:30-15:00

Room 512E
13:30-15:00
Room 511C
13:30-15:00

Main room,
517D

15:30-15:
45

15:45-16:45

ALAC Room,
510

15:45-16:45

Main Room,
517D

16:45-17:
00

17:00-18:30

Main Room,
517D

18:30-20:00

Room 720

Engagement Session with the ATRT3 Review Team

Details: https://icann.zoom.us/my/yul66.512e

GNSO - EPDP Phase 2 Meeting

Details: https://66.schedule.icann.org/meetings/1116842

CCWG IG Face to Face meeting

Details: https://66.schedule.icann.org/meetings/1116763

Break (note: coffee break is 15:00-15:15)

At-Large Leadership Session: Moderator: Maureen Hilyard 16:00-16:30 ICANN Photograp
her - action shots, audience (AE
Zoom: https:/licann.zoom.us/my/yul66.510 Lead: HU logistics)
1. Post ATLAS Il Activities Notes: AE
a. A 20-20 Vision Approach to At-Large: Looking Ahead: |dentification of
Key Projects and Activities for At-Large (15:45-16:15) RP: MDS At-Large Leadership
2. RALO Forward Planning Session (16:15-16:45) Onboarding Workspace

a. The Role and Responsibilities of the At-Large Leadership Team in
its Effective Implementation

Q&A with ICANN Organization Executive Team

Details: https://66.schedule.icann.org/meetings/1116765

Transition break

Public Forum 2

Details: https://66.schedule.icann.org/meetings/1116766

ICANN66 Wrap-Up Cocktail

Espaé&ntilde;ol

HORARIO
&

SALA DE
REUNION

08:30 - 10:15
Sala
principal,
517D

10:15 - 10:30
10:30 - 12:00
Sala

principal,
517D

12:15-13:15

Sala del
ALAC, 510

12:15-13:15

12:00-13:30

SESION MODERADOR(ES) OBJETIVO /
INFORMACION
PERSONAL ADICIONAL

Reunién publica de la Junta Directiva de la ICANN (212 AGM)
Detalles: https://66.schedule.icann.org/meetings/1116767

Zoom: https://icann.zoom.us/my/yul66.517d
Pausa para café

(Plenario de la ICANN) Evolucién del modelo de multiples partes interesadas de
la ICANN

Detalles: https://66.schedule.icann.org/meetings/1116764

Zoom: https:/licann.zoom.us/my/yul66.517d

Sesién de cierre de ATLAS IlI, parte 1 (almuerzo de trabajo) Moderador: Maureen Hilyard
Zoom: https://icann.zoom.us/my/yul66.510 Guia: HU
1. Bienveniday objetivo de la sesién (12:15-12:20) Notas: SV

2. Comentarios de Goéran Marby, Presidente y Director Ejecutivo de la ICANN PR: MDS
(12:20-12:25)
Logistica: GG/YN y lideres
3. Comentarios de Maarten Botterman, Presidente de la Junta Directiva de la de grupos
ICANN (12:25-12:30)

4. Comentarios de Ledn Sanchez, miembro de la Junta Directiva seleccionado
por At-Large (12:30-12:35)

5. Reconocimiento de los participantes de ATLAS Il y bienvenida al
Embajador de At-Large (los entrenadores entregan materiales) (12:35-13:15)

Reunioén inicial de ICANNG7 (solo con invitacién) Jonathan Zuck, Joanna
Kuleszay presidentes de

12:15-13:15 las RALO (Sebastien;
Humberto)

Reunioén de cierre de la GNSO

RESULTADO
/ PROXIMOS
PASOS


https://icann.zoom.us/my/yul66.512e
https://66.schedule.icann.org/meetings/1116842
https://66.schedule.icann.org/meetings/1116763
https://icann.zoom.us/my/yul66.510
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace
https://66.schedule.icann.org/meetings/1116765
https://66.schedule.icann.org/meetings/1116766
https://66.schedule.icann.org/meetings/1116767
https://icann.zoom.us/my/yul66.517d
https://66.schedule.icann.org/meetings/1116764
https://icann.zoom.us/my/yul66.517d
https://icann.zoom.us/my/yul66.510
https://www.icann.org/profiles/111659

13:30-15:30

Sala del
ALAC, 510

13:30-15:00
Sala 512E
13:30-15:00
Sala 511C
13:30-15:00
Sala
principal,
517D
15:30-15:45
15:45-16:45

Sala del
ALAC, 510

15:45-16:45
Sala
principal,
517D
16:45-17:00
17:00-18:30
Sala
principal,
517D

18:30-20:00

Sala 720

Sesién de cierre de ATLAS IIl, parte 2 (13:30-14:30)
1. Bienveniday objetivo de la sesi6n (01:30 p.m.-13:35)

2. Debate de las lecciones clave aprendidas de Atlas Ill, cémo se aplicaron las
habilidades en la reunién, y compromisos para desarrollo (13:35-14:25)

3. Proximos pasos (14:25-14:30)

Cierre del liderazgo de At-Large (14:30-15:30)
1. Bienvenida - Maureen Hilyard (14:30-14:35)

2. Discusion con David Olive, Vicepresidente Sénior de Apoyo para Desarrollo
de Politicas (14:35-14:45)

3. Acciones y actualizaciones del ALAC- Maureen Hilyard (14:45-14:55)

4. Informes de los coordinadores de enlace (¢0 evaluacion de los puntos de
conversacion? (14:55-15:05)

5. Actualizacién y préximos pasos sobre el WG del sector académico de la ICANN,
Programa de Liderazgo y Programa de Capacidades para Presidir con Sandra
Hoferichter, Presidente del WG del sector académico de la ICANN (15:05-15:15)

6. Anuncio del Presidente (15:15-15:30)

Sesidn de relacionamiento con el Equipo de Revisién ATRT3

Detalles: https://ficann.zoom.us/my/yul66.512e

GNSO - Reunion sobre la fase 2 del EPDP

Detalles: https://66.schedule.icann.org/meetings/1116842

Reunion presencial del CCWG-IG

Detalles: https://66.schedule.icann.org/meetings/1116763

Pausa (nota: la pausa para café es de 15:00 a 15:15)

Sesién de Liderazgo de At-Large:
Zoom: https:/licann.zoom.us/my/yul66.510
1. Actividades posteriores a ATLAS Il

a.  Un enfoque con visién éptima hacia At-Large: Vision hacia el futuro:
Identificacién de proyectos y actividades clave para At-Large (15:45-16:15)

2. Sesion de planificacion futura de la RALO (16:15-16:45)

a. Elroly las responsabilidades del Equipo de Liderazgo de At-Large en su
implementacion eficaz

Preguntas y respuestas con el Equipo Ejecutivo de la Organizacién de la ICANN

Detalles: https://66.schedule.icann.org/meetings/1116765

Pausa de transicion

Foro publico 2

Detalles: https://66.schedule.icann.org/meetings/1116766

Coctel de cierre de lareunion ICANNG6.

Fran&ccedil;ais

HEURE
ET

SALLE
DE
REUNION

08h30 a
10h15

Salle
principale,
517D

10h15a
10h30

SEANCE

Réunion publique du Conseil d’administration de I'lCANN (21e réunion générale
annuelle).

Détails: https://66.schedule.icann.org/meetings/1116767

Zoom : https:/licann.zoom.us/my/yul66.517d

Pause café

Moderador: Maureen Hilyard
Cierre de ATLAS IlI

Guia: HU

Notas: AE

PR: YN

Sesion de cierre del
liderazgo de At-Large

Guifa: HU
Notas: EE

PR: YN

Moderador: Maureen Hilyard
Guia: HU
Notas: AE

PR: MDS

MODERATEUR(S)

PERSONNEL

16:00-16:30 Fotégrafo de la
ICANN- Tomas en accién,
audiencia (logistica de EE)

Espacio de trabajo parala
incorporacion de liderazgo
de At-Large

OBJECTIFS
/INFORMATIONS
SUPPLEMENTAIRES

CONCLUSION
/PROCHAINES
ETAPES


https://icann.zoom.us/my/yul66.512e
https://66.schedule.icann.org/meetings/1116842
https://66.schedule.icann.org/meetings/1116763
https://icann.zoom.us/my/yul66.510
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace
https://66.schedule.icann.org/meetings/1116765
https://66.schedule.icann.org/meetings/1116766
https://66.schedule.icann.org/meetings/1116767
https://icann.zoom.us/my/yul66.517d

10h30 a
12h00

Salle
principale,
517D

12h15a13h15

Salle d’
ALAC, 510

12h15a
13h15

12h00 a
13h30

13h30a
15h30

Salle d’
ALAC, 510

13h30a
15h00

Salle 512E

13h30 a
15h00

Salle 511C

13h30 a
15h00

Salle
principale,
517D

15h30 a
15h45

15h45a
16h45

Salle d’
ALAC, 510

(Séance pléniére de I''lCANN) Evolution du modeéle multipartite de I'lCANN
Détails :https://66.schedule.icann.org/meetings/1116764

Zoom : https:/licann.zoom.us/my/yul66.517d

Réunion de synthese de I'ATLAS Ill - 1e partie (déjeuner de travail)
Zoom: https://icann.zoom.us/my/yul66.510
1. Bienvenue et objectif de la réunion (12h15 a 12h20)

2. Commentaires de Goran Marby, Président-directeur général de I'lCANN (12h20 a
12h25)

3. Commentaires de Maarten Botterman, président du Conseil d’administration de
I'lCANN (12h25 a 12h30)

4. Commentaires de Le6n Sanchez, membre du Conseil d’administration
sélectionné par At-Large (12h30 a 12h35)

5. Reconnaissance des participants de I’ATLAS Il et bienvenue a I'ambassadeur d’
At-Large (distribution de documents par les formateurs) (12h35 & 13h15)

Réunion de lancement de I'lCANNG67 (par invitation seulement)

12h15a13h15

Réunion de synthése de la GNSO

Réunion de synthése de I'’ATLAS Ill - 2e partie (13h30 a 14h30)

1. Bienvenue et objectif de la réunion (13h30 a 13h35)

2. Discussion des principaux apprentissages tirés de I'Atlas Ill, comment les
compétences ont été appliquées a la réunion, et engagements pour le

développement (13h35 & 14h25)

3. Prochaines étapes (14h25 a 14h30)

Réunion de cloture des dirigeants d’At-Large (14h30 a 15h30)
1. Bienvenue - Maureen Hilyard (14h30 & 14h35)

2. Discussion avec David Olive, vice-président responsable du soutien a I’
élaboration de politiques (14h35 & 14h45)

3. Actions et mises ajour de I'ALAC - Maureen Hilyard (14h45 & 14h55)

4. Rapports des agents de liaison (ou évaluation des points de discussion ?) (14h55 a
15h05)

5. Mise a jour et prochaines étapes du groupe de travail de 'académie de I'lCANN,
programme de formation de leaders et programme de renforcement de compétences pour
présider des réunions avec Sandra Hoferichter, présidente du groupe de travail de I
académie de I'lCANN (15h05 & 15h15)

6. Annonce du président (15h15 a 15h30)

Séance d’engagement avec |'équipe de révision de I'ATRT3

Détails :https://icann.zoom.us/my/yul66.512e

GNSO - réunion de I'étape 2 de I'EPDP

Détails :https://66.schedule.icann.org/meetings/1116842

Réunion en personne du groupe de travail intercommunautaire sur la gouvernance
de I'Internet (CCWG IG)

Détails :https://66.schedule.icann.org/meetings/1116763

Pause (remarque : la pause-café est de 15h00 a 15h15)

Séance des dirigeants d’At-Large
Zoom : https:/licann.zoom.us/my/yul66.510
1. Activités post ATLAS llI

a. Une approche de vision 20-20 a At-Large : Prochaines étapes : Identification des
principaux projets et activités d’At-Large (15h45 a 16h15)

2. Séance de planification des RALO (16h15 a 16h45)

a. Role et responsabilités de I’équipe de direction d’At-Large dans sa mise en
ceuvre effective

Modérateur : Maureen
Hilyard

Coordination : HU
Notes : SV

Participation a distance
: MDS

Logistique : GG/YN et
leaders du groupe

Jonathan Zuck, Joanna
Kulesza et présidents
des RALO (Sébastien ;
Humberto)

Modérateur : Maureen
Hilyard

Réunion de cléture de I’
ATLAS Il

Coordination : HU
Notes : AE

Participation a distance
YN

Réunion de cloture des
dirigeants d'At-Large

Coordination : HU
Notes : EE

Participation a distance
YN

Modérateur : Maureen
Hilyard

Coordination : HU
Notes : AE

Participation a distance
: MDS

16h00 & 16h30 -
Photographe de I"ICANN -
photos en pleine action,
auditoire (logistique EE)

Espace d’intégration des
dirigeants d’At-Large


https://66.schedule.icann.org/meetings/1116764
https://icann.zoom.us/my/yul66.517d
https://icann.zoom.us/my/yul66.510
https://www.icann.org/profiles/111659
https://icann.zoom.us/my/yul66.512e
https://66.schedule.icann.org/meetings/1116842
https://66.schedule.icann.org/meetings/1116763
https://icann.zoom.us/my/yul66.510
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace
https://community.icann.org/display/atlarge/At-Large+Leadership+Onboarding+Workspace

15:45 a
16h45

Salle
principale,
517D

16h45a
17h00

17h00 a
18h30

Salle
principale,
517D

18h30-20h00

Salle 720

Séance de questions/réponses avec I'équipe de direction de I'organisation ICANN

Détails :https://66.schedule.icann.org/meetings/1116765

Pause de transition

2e Forum public

Détails :https://66.schedule.icann.org/meetings/1116766

Cocktail de cloture de I'lCANNG6


https://66.schedule.icann.org/meetings/1116765
https://66.schedule.icann.org/meetings/1116766
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