At-Large Summit Ill Home

Welcome to ATLAS Il in Montreal! * Bienvenue chez ATLAS Ill a
Montréal! * jBienvenido a ATLAS Ill en Montreal!

Board Resolution on the Acknowledgement of the Third At-Large Summit

What is the third At-Large Summit (ATLAS III)?

ATLAS Il is an assembly of future At-Large Ambassadors,
focused on developing and nurturing potential thought leaders
and change agents who will implement what has resulted



https://www.icann.org/resources/board-material/resolutions-2019-11-07-en#1.l

from the At-Large Review Process, namely, more effective
participation of At-Large members in the policy advice
process.

ATLAS Il will provide participants with the skills required to effectively
represent the best interests of the end users within ICANN.

See the ICANN org blog on ATLAS Il here.
When is ATLAS IlI?

ATLAS Il will take place Monday, 4 November through
Thursday, 7 November 2019 during ICANN 66 in Montreal,
Canada.

Who is participating in ATLAS 111?

Approximately, sixty At-Large members and current and incoming At-
Large leaders are invited to be ATLAS III.

See all ATLAS Ill Funded Travelers.

Details on how the ATLAS III participants were selected are available
here: ATLAS Ill Participant Selection Process

Other At-Large members are welcome to be observers in ATLAS lII.
Why ATLAS 1lI?

| ATLASII 2019, ICANN66, MONTREAL, CANADA |

GOAL:

To support a strong leadership skills programme that will develop competent,
visionary, and knowledgeable policy-focused leaders who will notonly zdvocate
for the rights and interests of internet end-users within ICANN but also
appropriately and actively represent the interssts of ICANN within their local
and global outreach and engagement activities.

SCOPE: Flenary Conferences, Workshops, Networking Event(s), and other
ICANN meetings

RESPONSIBILITIES:

1. Define & structure all scoped events leading up to ATLAS |1l [Jzn to Nov 2018)
2 Define & structure all scoped events at ATLAS I

3 Develop specific meeting processes to capture expected outcomes (for
example: discussion and deliberation time frames, consensus process, etc)

OBJECTIVES:

1.To develop a set of demanstrable criteria whereby we can select the 60 At
Large invitees to ATLASII

2_To support the preparatory programme inwhich prospactive applicants will be
expected to participate, as a lead-up to the ATLAS programme at ICANNEE.

3.To identify and encourage the developmant of a policy focus for sach invites sq|
that they can provide inputs and feedback both at community level aswell as at
the At-Large/ALAC level

4, To incorporate s mentership program whereby we may build leadership
capacity within the invitees that will create a strans contingent of potential
future leaders within the ALAC, RALGs and Working Groups.

EXPECTED OUTCOME(s):

1. Daily summary reports

2, ATLAS Il autcomes to fallow through after the event

3. Agzeneral report of ATLAS |1l activity

4, Fully functionzl and motivated next generation of At-Large Leaders
5. Short video Interviews of selected participants

PURPOSE ATLASIN will be an assembly of the future leaders of At-Large, focused on developing and nurturing their abilities to
become thought leaders and change agents who will effectively implement what has resulted from the Review Process.
ORGANISING In August 2018, a small Organising Committee met to address an urgent call about meeting area requirements for the ATLAS event. The CEQ DRGANISI_NG CDMMIHEE:
approached the Board to request a budget for ATLASII. The Board approved 5400k (for the venue and 60 travellers). One large plenary Maureen Hllva_rd_ [Cha")j Alan
COMMITTEE room / ALAC meeting room and four breakout areas were reserved for the event. The ATLASIII programme will involve two workstreams: FEshliEy Dl ?repm -
- R R N R . R Leblond, Eduardo Diaz, Heidi
Leadership Development (coordinated by Maureen Hilyard & Alan Greenberg), and Programming (coordinated by Clivier Crepin-Leblond & _ _
PREPARAT'ON - - N . B N . L o Ullrich, Gisella Gruber, Cheryl
Eduardo Diaz). Logistics will be coordinated by staff and Sponsorship will be sought independently for any additional activities SrmEi
GOALS AND
LEADERSHIP DEVELOPMENT PROGRAMMING
OBJECTIVES



https://www.icann.org/news/blog/future-policy-and-outreach-ambassadors-to-attend-the-third-at-large-summit-atlas-iii
https://community.icann.org/display/ATLAS3/ATLAS+III+Funded+Travelers
https://community.icann.org/display/ATLAS3/ATLAS+III+Participant+Selection+Process

Key Sources of Information

- At-Large ICANNG66 Workspace

- ATLAS Il website

- ATLAS Illl Resource Workspace

- ATLAS IlIl Communications and Message Points

Pre-ATLAS Ill Activities

- Preparation
- ATLAS Il Webinar - An ATLAS lll Webinar is scheduled for 23
October 2019 between 13:00-14:00 UTC in EN/ES/FR. All
ATLAS lll participants and At-Large leaders should attend. This
call iwill include information on the EPDP Phase 1 case study,
schedule and what to expect at ATLAS lIlI.
- Online Training Courses
- Planning
- Letter from Goran Marby, ICANN President and CEO to Maureen
Hilyard, ALAC Chair, and Alan Greenberg on ATLAS Il

ATLAS Il Activities

- ATLAS III Program with listing of all mandatory sessions to attend

- ATLAS Il Sessions to include other general session
o At-Large Meetings - Monday, 04 November 2019 - ATLAS Ill Day 1
o At-Large Meetings - Tuesday, 05 November 2019 - ATLAS Il Day 2
o At-Large Meetings - Wednesday, 06 November 2019 - ATLAS Ill Day 3
o At-Large Meetings - Thursday, 07 November 2019 - ATLAS Il Day 4

« ATLAS Ill Social Events

Post ATLAS Illl Activities
. Post-ATLAS Ill Activities

ATLAS lll Logistics

- Register for ICANNG6 here

- ATLAS [l Travel Information (Transport options from Airport to Hotels)
o ATLAS Illl Funded Travelers FAQ

- ATLAS Il Accommodation (Listing of hotels and check-in procedures)
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Actions and Outputs

- Post-ATLAS Il Activities

ATLAS lll Organization

- ATLAS Illl Programme Working Group (PWG)
- ATLAS Il Leadership Development Team (LDT) Sub Group
« ATLAS Il Selection Committee

ATLAS lll TIMELINE - Click to enlarge

|/l__.]
Sl

ATLAS Il Timeline - @ 15 Apr 2015 . pdf

PREVIOUS AT-LARGE SUMMITS:
At-Large Summit Il Home - ICANN50, London, June 2014
At-Large Summit | Home - - ICANN34, Mexico City, March 2009
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