
AC Chat: 2019-03-04 ATLAS III Programme Working Group 
Call
 Yesim Nazlar: (3/4/2019 20:33) Welcome to the ATLAS III Programme Working Group Call taking place on Monday, 04 March 2019 at 18:00 UTC
  Yesim Nazlar: (20:33) Agenda: https://community.icann.org/x/ZQVIBg
  Abdalmonem Galila: (20:33) Welcom Yesim
  Yesim Nazlar: (20:41) Hi Abdelmonem
  Vanda Scartezini: (20:55) hi yeasim, how about you? I just sent a 2 slides presentation - please check if you got it 
  Vanda Scartezini: (20:56) Yesim
  Yesim Nazlar: (20:57) Hi Vanda - received 
  Cheryl Langdon-Orr (@CLO3): (20:58) Thanks
  Judith Hellerstein-NARALO: (20:59) HI All
  Hadia Elminiawi: (20:59) hello all
  Nadira Al-Araj: (21:00) Hi all
  Lilian Ivette De Luque: (21:00) Hi all
  Heidi Ullrich: (21:01) Welcome, All. 
  Olivier MJ Crépin-Leblond: (21:01) Hello all
  Hadia Elminiawi: (21:02) ok
  Sarah Kiden: (21:03) Hi all
  Wale Bakare: (21:03) Hello all. Good morning/afternoon/evening
  Dave Kissoondoyal: (21:04) Hello ALL
  Cheryl Langdon-Orr (@CLO3): (21:04) Hi
  Vanda Scartezini: (21:04) hi to all I havent's say hallo.
  Vanda Scartezini: (21:04) yes 
  Cheryl Langdon-Orr (@CLO3): (21:05) Yes
  Sarah Kiden: (21:05) she’s
  Abdalmonem Galila: (21:05) Yes 
  Dave Kissoondoyal: (21:05) Yes Olivier clearly
  Sarah Kiden: (21:05) Yes 
  Vanda Scartezini: (21:06) Carnival here, quite noise in the streets...
  Lilian Ivette De Luque: (21:07) vanda here too we are in carnival
  Vanda Scartezini: (21:08) i beleive so lilian. great times around 
  Hadia Elminiawi: (21:09) may I please receive a call - my connection keeps cutting - +201003300867
  Judith Hellerstein-NARALO: (21:10) Welcome Carlton, I had thought you were an apology so glad you are here
  Carlton SAMUELS: (21:10) Howdy all.  I was not supposed to be on but I'm in a conference room waiting for some bureaucrats.  I might as well logon and 
listen
  Hadia Elminiawi: (21:11) Hi carlton
  Yesim Nazlar: (21:12) dialing out to you Hadia
  Nadira Al-Araj: (21:12) Good to have you made it @Carlton
  Hadia Elminiawi: (21:13) Thanks Yesim - so far I am connected and listening 
  Vanda Scartezini: (21:13) welcome Carlton
  Filina Natalia: (21:14) Hello, everyone! Nice to see all of you here and listen -)
  Vanda Scartezini: (21:14) welcome Filina
  Yesim Nazlar: (21:14) you're welcome Hadia
  Nadira Al-Araj: (21:15) +1 Joanna the outcome subgroup will start capturing the course list
  Filina Natalia: (21:15) Yesim, Vanda, thank you and hello!
  Sarah Kiden: (21:15) Thank you, Joana! 
  Judith Hellerstein-NARALO: (21:16) @olivier, good questions
  Sarah Kiden: (21:17) Is that 20 hours for all the required courses or one course? 
  Judith Hellerstein-NARALO: (21:17) You mentioned recommended questions and required questions.  what is the timeine for both
  Judith Hellerstein-NARALO: (21:17) @hadia yes that was my question and how long for those classes
  Sarah Kiden: (21:17) Can’t speak. Please see my question above 
  Judith Hellerstein-NARALO: (21:18) @sarah I will ask your questions since it is similar to mine
  Hadia Elminiawi: (21:18) yesim - sorry may I receive another call
  Sarah Kiden: (21:19) Thank you, Judith 
  Yesim Nazlar: (21:19) sure, Hadia redialing now 
  Hadia Elminiawi: (21:19) got it thanks
  Yesim Nazlar: (21:19) you're welcome 
  Abdalmonem Galila: (21:20) voice dropped
  Judith Hellerstein-NARALO: (21:20) we loast joanna
  Joanna Kulesza: (21:20) and I lost audio
  Joanna Kulesza: (21:20) apologies
  Joanna Kulesza: (21:20) waiting for a redial
  Yesim Nazlar: (21:20) yes, redialing to you now 
  Joanna Kulesza: (21:21) coming in right now
  Sarah Kiden: (21:25) Thanks for the clarification. Yes! 
  Cheryl Langdon-Orr (@CLO3): (21:25) Yes
  Dave Kissoondoyal: (21:25) yes
  Carlton SAMUELS: (21:26) Have to drop off now guiys.  The providers of my daily bread are in the room. Bye all
  Cheryl Langdon-Orr (@CLO3): (21:26) indeed @Alfredo  this is Cap Bld (specific to/for ATLAS III 
  Judith Hellerstein-NARALO: (21:27) Bye Carlton
  Cheryl Langdon-Orr (@CLO3): (21:27) Noting ATLAS III has a very specific and *narrow* scope  
  Nadira Al-Araj: (21:28) +1 Cheryl and ATLAS is targetting At-Large end user community 
  Cheryl Langdon-Orr (@CLO3): (21:28) That is not important for ATLAS III outcomes however  but of General interest
  Alfredo Calderon: (21:30) And the At-Large Review Webinar...
  Cheryl Langdon-Orr (@CLO3): (21:30) ATLAS III is NOT for basic traingin one has to come into it already with foundation information and skill sets. 
  Cheryl Langdon-Orr (@CLO3): (21:31) Good lead OCL, but can we focus ON ATLAS III
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  Alfredo Calderon: (21:31) Yes @Olivier, again our focus is Leadership Skills...
  Hadia Elminiawi: (21:31) +1 Cheryl
  Sarah Kiden: (21:31) Yes, since it’s 20 hours 
  Hadia Elminiawi: (21:31) I think its ok
  Vanda Scartezini: (21:32) ok for me
  Bram Fudzulani: (21:32) Agreed yes @ Olivier 
  Alfredo Calderon: (21:33) Agreed!
  Judith Hellerstein-NARALO: (21:35) Hard to hear Vanda. Possibly she should use her phone next time when she is presenting
  Cheryl Langdon-Orr (@CLO3): (21:38) These session topics are very interesting and useful IMO
  Judith Hellerstein-NARALO: (21:39) I can help facilitate a session
  Cheryl Langdon-Orr (@CLO3): (21:41) all of these Session topics link to  known experts as well I note
  Cheryl Langdon-Orr (@CLO3): (21:42) Thanks Vanda
  Dave Kissoondoyal: (21:42) Thanks Vanda
  Sarah Kiden: (21:42) Thank you, Vanda! 
  Cheryl Langdon-Orr (@CLO3): (21:43) I am happy with the Theme approach
  Cheryl Langdon-Orr (@CLO3): (21:43) and a few NOT At-Large Summits as well ;-)
  Judith Hellerstein-NARALO: (21:43) I like the theme approach as well
  Hadia Elminiawi: (21:44) Thank you Vanda
  Vanda Scartezini: (21:44) thank you Cheryl hope you will be one teachers...
  Cheryl Langdon-Orr (@CLO3): (21:45) Outomes is another Team
  Cheryl Langdon-Orr (@CLO3): (21:45) you always have my support Vanda
  Judith Hellerstein-NARALO: (21:45) Yes
  Cheryl Langdon-Orr (@CLO3): (21:45) much!
  Alfredo Calderon: (21:47) Great!
  Alfredo Calderon: (21:48) Love the approaches and ideas mentioned @Vanda!
  Alfredo Calderon: (21:49) You are taking care of a lot of soft skills!
  Vanda Scartezini: (21:50) thanks alfredo.
  Nadira Al-Araj: (21:51) ;)
  Vanda Scartezini: (21:51) thanks Cheryl for complement
  Alfredo Calderon: (21:51) @Cheryl, that is true. Working language is English.
  Vanda Scartezini: (21:51) will post this alternative at the confluence page
  Vanda Scartezini: (21:52) yes, the topic write policy statemnt will push on that.
  Alfredo Calderon: (21:52) Even in some WG there is no interpreters...!
  Vanda Scartezini: (21:52) yeah 
  Hadia Elminiawi: (21:52) +1 cheryl
  Dave Kissoondoyal: (21:53) agree Olivier
  Sarah Kiden: (21:53) +1
  Cheryl Langdon-Orr (@CLO3): (21:53) language 'support' is important but we need to remember where and why it is most useful
  Heidi Ullrich: (21:54) Could one of the sessions develop steps on how the actions at ATLAS III will be sustained post Summit? 
  Alfredo Calderon: (21:54) WE might fall into the tramps of having larger groups in some sessions due to language.
  Heidi Ullrich: (21:54) So there are teams and plans established on ensuring all the actions are implemented and maintained? 
  Heidi Ullrich: (21:54) Perhaps with milestones built in...
  Cheryl Langdon-Orr (@CLO3): (21:54) I am happy to look at these Soft Skills and themes help here  breakout session s can play with examples to be 
more practical Yes OCL
  Heidi Ullrich: (21:54) and then perhaps linked to the General Assemblies that will follow up. 
  Cheryl Langdon-Orr (@CLO3): (21:55) ALSO don't forget Reporting back is not always what it's cracked up to be people....  Less is more sometomes
  Cheryl Langdon-Orr (@CLO3): (21:55) Yes David Comes to mind for much of these desirable skills development
  Judith Hellerstein-NARALO: (21:55) Will we have captioning?
  Vanda Scartezini: (21:55) i lost her...
  Vanda Scartezini: (21:56) back now
  Judith Hellerstein-NARALO: (21:56) we lost heidi again
  Heidi Ullrich: (21:56) Dropped
  Heidi Ullrich: (21:56) dialing in...
  Heidi Ullrich: (21:57) I'm back...;)
  Heidi Ullrich: (21:58) Description of the ABR for ATLAS: Our goal is to increase the skill set of At-Large members in the ICANN policy and policy advice 
comment process. This would facilitate their ability to draft effective, well-crafted policy advice statement for both ALAC contributions to the ICANN Public 
Comment process as well as increase the individual contributions to ICANN Public Comments.We are requesting a course consisting of a series of 
sessions, including a combination of a face-to-face (f2f) workshop and online modules, led by key subject matter experts within At-Large with 
approximately 25-35 participants with up to 4 At-Large subject matter experts.   The course would require the design and creation of an online, using 
ICANN LEARN, and f2f At-Large Policy Advice  Development Course/Workshop, designed to develop skills within the At-Large community to prepare 
policy advice comments, provide constructive and critical feedback on policy issues and learn more about the policy shepherding process at ICANN.The 
online cou
  Vanda Scartezini: (21:58) Heidi, I could only heard half of your comments if you do not mind can you repeat 
  Heidi Ullrich: (21:58) Sure, Vanda. Not sure what that beeping was. 
  Heidi Ullrich: (21:59) Link to the Writing Course ABR: https://community.icann.org/display/atlarge/At-Large+FY20+Budget+Development+Workspace?
preview=/97847119/102145177/FY20%20Community%20Requests%20Template_At-Large%20%20Policy%20Workshop%20-%20Final.doc
  Judith Hellerstein-NARALO: (21:59) We are going to have each of these sessions assigned to a note taker
  Judith Hellerstein-NARALO: (21:59) and have this collaborative notes for each session
  Alfredo Calderon: (22:00) Yes @Cheryl. Reflexion of alumni after the Summit, number of alumni stepping up to lead/chair WG in a specific time period.
  Vanda Scartezini: (22:00) yeah Alfredo... 
  Vanda Scartezini: (22:01) good Judith 
  Alfredo Calderon: (22:01) Expected increase in volunteers in Advice Policy Development Process, and CPWG.
  Cheryl Langdon-Orr (@CLO3): (22:02) Yes @Heidi that seems complementary with the writing skills work
  Vanda Scartezini: (22:03) thank you Heidi. 
  Vanda Scartezini: (22:03) captioning will be great I beleive
  Cheryl Langdon-Orr (@CLO3): (22:03) Captioning is also a considerble cost 
  Heidi Ullrich: (22:03) @All, the first plenary above is on Organizational Skills - so all the points re notetaking, follow up, etc could be set out there. 
  Heidi Ullrich: (22:03) as ground rules
  Cheryl Langdon-Orr (@CLO3): (22:03) especially if in languages
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  Alfredo Calderon: (22:03) What we did in NASIG - Puerto Rico - https://urldefense.proofpoint.com/v2/url?u=http-3A__fliphtml5.
com_gnel_benq&d=DwIFaQ&c=FmY1u3PJp6wrcrwll3mSVzgfkbPSS6sJms7xcl4I5cM&r=mrDeztziKLa7gZqGADzxcnHA3QXmXYsnChWYBR4NElI&m=N
Z8QNvxnW-1lafr8hPB5gsa__Vr60lhGwCUWd4didtA&s=XJ8BnDnaFGzkeBGfhr_v4bQqzWaxsm94vzt5ZJnWsGM&e=
  Heidi Ullrich: (22:03) Captioning is possible, but would be an additional expense. We could have them possibliy if the ABR on RTT is approved. 
  Vanda Scartezini: (22:04) nadira if you can write me by email vanda@scartezini.org
  Judith Hellerstein-NARALO: (22:04) Yes hope that could happen
  Olivier MJ Crépin-Leblond: (22:04) yes we have segued nicely into reporting
  Cheryl Langdon-Orr (@CLO3): (22:04) @Nadira I did keep mentioning Outcomes was another group to work on
  Cheryl Langdon-Orr (@CLO3): (22:08) This Report is for WHOSE digestion/use
  Wale Bakare: (22:09) Sorry I have to go now. Thanks 
  Michel TCHONANG LINZE: (22:10) Nice meeting thank all for this
  Vanda Scartezini: (22:11) more relevant -- how our outcomes will comprove we had succeed in reach our main goal!!!
  Cheryl Langdon-Orr (@CLO3): (22:12) don't get me wrong I am all for Reporting  but the tools need to be Fit for Purpose
  Vanda Scartezini: (22:12) totally agree Cheryl
  Cheryl Langdon-Orr (@CLO3): (22:12) and not Nusy work in it's own right IMO
  Cheryl Langdon-Orr (@CLO3): (22:12) Nusy = Busy
  Cheryl Langdon-Orr (@CLO3): (22:12) I will still be a Grumpy Old Lady OCL :-)
  Vanda Scartezini: (22:13) kkkkk  
  Vanda Scartezini: (22:13) loved it
  Alfredo Calderon: (22:13) Bye to all!
  Judith Hellerstein-NARALO: (22:13) Bye All
  Vanda Scartezini: (22:13) thanks , need to go
  Cheryl Langdon-Orr (@CLO3): (22:13) Bye for now ... Safe travels for those heading to Kobe see some of you there....
  Michel TCHONANG LINZE: (22:13) Good bye 
  Michel TCHONANG LINZE: (22:13) See you next
  Hadia Elminiawi: (22:13) thank you all and let's follow up in kobe - programme working group
  Lilian Ivette De Luque: (22:13) bye success in kobe
  Vanda Scartezini: (22:14) safe trip to all that will meet in KOBE!!! success theres
  Alfredo Calderon: (22:14) Bye!
  Dave Kissoondoyal: (22:14) Thanks and bye to all
  Hadia Elminiawi: (22:14) bye
  Nadira Al-Araj: (22:14) thank you
  Filina Natalia: (22:14) bye!!! thanks
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