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Brief Overview

Board conducted an analysis. There were significant similarities across all the trend sessions, that naturally converge into five primary focus areas:
security; governance; unique identifier systems; geopolitics; and financials. These focus areas were shared with the community leading into and during
ICANNG3 in Barcelona.

The Board will carefully consider comments received to shape the Final Strategic Plan.

Depending on comments, the ICANN Board may elect to conduct an additional public comment if necessary. There will also be a session at ICANN64

scheduled on the topic of this draft strategic plan.

Section I: Description and Explanation

achieve and the potential challenges it may encounter.

Section II: Background

The strategic planning process for fiscal years 2021-2025 began in early 2018 with an analysis of the existing plan’s structure and effectiveness, based
on feedback from the community, Board, and organization. Efforts then focused on gathering input on the key trends and topic areas anticipated to
impact ICANN.

sessions with the community and the Board, collecting over 1,000 trend data inputs. With this input as a foundation, between April 2018 and
September 2018, the Board caucus group tasked with overseeing the strategic planning process reviewed and analyzed the results of the trend work
and their related opportunities, risks, and impacts on ICANN, and categorized them into key focus areas.

per its Bylaws. For each strategic objective, the goals, targeted outcomes and key risks are clearly defined.

Section lll: Relevant Resources

® Draft ICANN strategic plan for fiscal years 2021-2025 [PDF, 426 KB]

Section IV: Additional Information

® Public Comment backgrounder for ICANN's draft strategic plan for fiscal years 2021-2025[PDF, 512 KB]

® Strategic planning web page on icann.org

Section V: Reports

FINAL VERSION SUBMITTED (IF RATIFIED)


https://www.icann.org/resources/pages/governance/bylaws-en
https://www.icann.org/en/system/files/files/strategic-plan-2021-2025-draft-20dec18-en.pdf
https://www.icann.org/en/system/files/files/strategic-plan-2021-2025-backgrounder-17dec18-en.pdf
https://www.icann.org/resources/pages/strategic-engagement-2013-10-10-en

The final version to be submitted, if the dralft is ratified, will be placed here by upon completion of the vote.

AL-ALAC-5T-0219-02-01-EN.pdf

FINAL DRAFT VERSION TO BE VOTED UPON BY THE ALAC

The final draft version to be voted upon by the ALAC will be placed here before the vote is to begin.

AL-ALAC-5T-0219-02-00-EN.pdf

DRAFT SUBMITTED FOR DISCUSSION

The first draft submitted will be placed here before the call for comments begins. The Draft should be preceded by the name of the person submitting the
draft and the date/time. If, during the discussion, the draft is revised, the older version(S) should be left in place and the new version along with a header
line identifying the drafter and date/time should be placed above the older version(s), separated by a Horizontal Rule (available + Insert More Content
control).
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