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	Attendees	Alejandra Reynoso, Barrack Otieno, Allan MacGillivray, Hiro Hotta, Katrina Sataki, Patricio Poblete, Svitlana Tkachenko
	Attendees - staff	Joke Braeken, Kimberly Carlson
	Apologies	Eberhard Lisse, Barrack Otieno (tentative), Sanna Sahlman, Ondrej Filip, Patricio Poblete (might join late)
	Agenda	AGENDA

1. Welcome
2. Wrap-up ICANN60
2.1.  overall
2.2.  satisfaction survey
2.3.  draft feedback on feedback
3. Preparations related to ICANN61
3.1.  Briefing consultation SO/AC planning team
3.2.  draft block schedule ccNSO-related sessions
3.3.  draft agenda ccNSO members meeting
4. AOB
5. Next meeting 
6. Closure

	Documents	

	draft feedback-on-feedback ICANN60
	report from the interviews at ICANN60
	draft agenda ccNSO members Meeting ICANN61
	high-level block schedule ccNSO sessions ICANN61
	block schedule ICANN61 by ICANN's meeting team (draft)
	ICANN61 production planning timeline
	agenda ccNSO Meetings Programme WG meeting 6 December, follow-up action items from the 10 Oct. meeting



	Recordings		AC Recording:  

	MP3: 



	Notes & action items	 
	Welcome


	Wrap-up ICANN60



2.1.  overall
chair asking for feedback from the group?
 Allan
·  survey. interested in some of the feedback. some of the content (such as elections) influences the comment
·  organisation: no comment
·  overall, it went very well
Alejandra
·  how did the joint meeting with Board go? in ccNSO room? did the dynamic change?
Allan
·  no change in dynamics noticed.
·  fewer board members attended? unsure
Hiro
·  the joint meeting with the Board was very good. More intimate atmosphere than the bigger hall
Summary: if we have the chance to invite the board again to our room, that would be appreciated
2.2.  satisfaction survey
2.3.  draft feedback on feedback
Alejandra:
	Remote participation

Alejandra a remote participant, for the 1st time. Very good experience. Audio and video were good. People had to speak loud and clear in the microphone.  Having the chat available, you feel like you are in the room. Small paragraph added to the F-O-F. From "ICANN by the numbers-report", you could see that the number of participants were lower. We should promote remote participation a bit more.
	some ccNSO sessions over-ran
	changing rooms can be challenging, depending on the location. Decided to add time, between moving rooms Feedback from the group? Agreed. Allan suggested not to explicitly include the extra time in the agenda, but to add extra time to the next slot.   Build it in quietly.
	Katrina agrees with Allan, and at the same time the silent extra time is hard to enforce. 5 min should be sufficient. If people want to take a break, they will do so anyhow.

Action item #1: 5 min to be added to the draft schedule, when a room change might be needed.
24 responses is a lot. 
Alejandra discussing the draft F-o-F more in detail.
	Request to have info online:  Links sent by the secretariat to the community. How to put people up to speed with the discussions? updates on the work by the ccNSO in between the ICANN meetings could be helpful.
Informing the community well in advance.

What aspects need improvement?
	The day was very long, networking opportunities and interaction are important to keep in mind when we set the agenda.
	No budget for interpretation services.

Allan
	Do we send anything to the chairs of the pannels, in terms of helpful tips for chairing the pannels?Tips on how to encourage interaction? Allan available to tweek the document where needed.

Action item #2: Secretariat to send tips & tricks for session chairs to the group.
	Should we discuss continuity / generation change at the next ccNSO Members Meeting?
	why do you attend the meeting? what is the main benefit of the meeting for you?

Action item #3: Question to be added to the survey on why people attend the ccNSO Members Meeting. This allows us to anticipate better on the expectations.


3. Preparations related to ICANN61
3.1.  Briefing consultation SO/AC planning team
3.2.  draft block schedule ccNSO-related sessions
3.3.  draft agenda ccNSO members meeting
·  Info regarding meeting venue for Puerto Rico? planning session with SO/AC leaders tomorrow, 7 December.
·  purple sessions have more potential for interaction with the audience, that are more dynamic.
·  15 min time to move rooms might be too much.
Katrina
·  45 min is not enough. 1 hour?
·  joint meeting with the Board could be reduced in time.
· contingency plan session to be expanded. 
How ccTLDs can help, in case of disasters, and also focus on how we can help registrants in case of diasters?  Ask .PR for a contribution
 
Action item #4: Katrina, Alejandra, secretariat to plan for a discussion with ALAC on how to shape this session. . 
Allan
·  30 min might not be sufficient for the contingency session
·  RO session to be reduced. The session is not particularly interactive.  Shorter the vocal commentary, and provide written updates. 
Katrina
·  dedicate entire block 3 to how ccTLDs can help eachother and registrants. add the RO's to that session too.
·  discussion could be lead by RO's
·  share experiences. share contigency plans, which expectations
send out call for presenters? share draft agenda on the wiki?
Action item #4: secretariat to adjust the draft agenda, based on input from today, and the council meeting tomorrow. 
Share updated draft with the group, and then invite presenters.


4. AOB
high level schedule ccNSO sessions for ICANN61 to be shared with the community before end-of-year break. 
Allan is a member of the PDP WG on retirement of ccTLDs. Debate around having potentially 2 meetings. 1 on Sunday, one on Thursday
Action item #5: PDP WG meets next week.  The ccNSO Secretariat will ask that this request to meet twice during the ICANN week gets on the agenda


5. Next meeting
between 10 and 17January 2018. 
Action item #6: The secretariat will send out a Doodle poll regarding the planning of the next meeting of the ccNSO Meeting Programme WG, to be scheduled for the start of January.


6. Closure
Thank you.
 

	chat transcript	Joke Braeken:hello Alejandra and Barrack!
  Barrack Otieno AFTLD:Hi Joke
  Barrack Otieno AFTLD:good to e-see you all
  Alejandra Reynoso [.gt]:Hello :)
  Joke Braeken:How is the IGF going Barrack?
  Alejandra Reynoso [.gt]:I can't connect my audio :(
  Alejandra Reynoso [.gt]:oh wait!
  Alejandra Reynoso [.gt]:I was pressing the wrong button :D
  Joke Braeken::) I could hear you ok.
  Kimberly Carlson:Hi Barrack, are you ok on AC audio or do you want a dial out?
  Joke Braeken:hi Allan, welcome.
  Allan MacGillivray:and a great big welcome to you as well Joke.
  Kimberly Carlson:Hi Allan, 
  Kimberly Carlson:I've muted your AC mic
  Joke Braeken:thank you!
  Allan MacGillivray:I'm not hearing anyhting.
  Joke Braeken:Welcome Hiro
  Kimberly Carlson:no talking yet ;)
  Hiro Hotta:Hi all,
  Alejandra Reynoso [.gt]:Hi Barrack, Allan and Hiro :)
  Kimberly Carlson:As a reminder, the meetings are recorded
  Patricio Poblete:Hello everyone
  Katrina:I agree with Hiro
  Katrina:I think it was cosier :)
  Katrina:yes
  Katrina:definitely
  Allan MacGillivray:I think so, sure
  Hiro Hotta:agree
  Svitlana Tkachenko, .UA:Hello, i'm sorry to be late
  Joke Braeken:the document is now scrollable
  Joke Braeken:welcome Svitlana
  Allan MacGillivray:yes
  Svitlana Tkachenko, .UA:yes
  Joke Braeken:not sure it is do-able at every meeting, but I agree the feedback collected via the interviews was valuable.
  Young-eum Lee:looks great
  Allan MacGillivray:I don't think that a series of emails would have much impact
  Katrina:Joke has her hand up
  Svitlana Tkachenko, .UA:yes, to remind what we do and what to expect from the next meeting
  Alejandra Reynoso [.gt]:Young-eum I can't hear you :(
  Young-eum:sorry no audio
  Young-eum:no audio
  Young-eum Lee:will do. sorry
  Young-eum Lee:The summary of the sessions provided by the secretat was extremely helpful. We need to direct people’s attention to the document.
  Alejandra Reynoso [.gt]:Agree totally with you Young-eum
  Joke Braeken:the agenda is scrollable
  Patricio Poblete:Is there any information about the current status of the meeting venue in Puerto Rico?
  Katrina:we ļl get it tomorrow
  Katrina:we will get it tomorrow
  Barrack Otieno AFTLD:ok
  Barrack Otieno AFTLD:Good session Contingency plans for ccTLDs in case of natural disasters it would be good to have a case study from Puerto Rico
  Svitlana Tkachenko, .UA:katrina: +1  30 min is too liitle for such topic
  Barrack Otieno AFTLD:It would make the session interesting, we can also have any other ccTLds that have been affected by natural disasters recently
  Barrack Otieno AFTLD:45 minutes to 1 Hour would be ideal at the very least
  Svitlana Tkachenko, .UA:CENTR also has good document about actions of ccTLD in case of disaster
  Allan MacGillivray:an excellent idea - ask the RTO's to lead on the subject.
  Allan MacGillivray:RTO's=RO'
  Svitlana Tkachenko, .UA:it seems it will be very interesting and interactive session
  Barrack Otieno AFTLD:Not really
  Young-eum Lee:agree also that it will be interesting
  Barrack Otieno AFTLD:My connection is bad
  Barrack Otieno AFTLD:For Session 3 Can i speak to my coleagues and revert
  Barrack Otieno AFTLD:the RO Managers
  Hiro Hotta:let's do
  Svitlana Tkachenko, .UA:yes, please do
  Joke Braeken:i do :)
  Joke Braeken:I can hear you Alejandra.
  Alejandra Reynoso [.gt]:can you hear me?
  Joke Braeken:Allan would like to make a comment
  Alejandra Reynoso [.gt]:I'm back!
  Allan MacGillivray:ThaNKS jOKE
  Joke Braeken:link to the wiki: https://urldefense.proofpoint.com/v2/url?u=https-3A__community.icann.org_pages_viewpage.action-3FpageId-3D69279213&d=DwIFaQ&c=FmY1u3PJp6wrcrwll3mSVzgfkbPSS6sJms7xcl4I5cM&r=HyTT2ymvadmiQcmo6B088sWOukGjEbibHJ64u5rMiME&m=dQ-TPgewVDnA-fcKX7HypPCyuJmBUBQEfVc37Xhgj4o&s=ymaRTFZcBpF0JeKxrIKsbIoHBIu0cIX8zgRkKySmCGA&e=
  Kimberly Carlson:PDP WG meets next week - i will ask that this gets on the agenda
  Young-eum Lee:thanks for the link, Joke
  Alejandra Reynoso [.gt]:Yes please Joke, go ahead.
  Katrina:I can hear Joke but I did not hear Allan, nor I can hear Alejandra
  Barrack Otieno AFTLD:Non from me , we have made good progress
  Young-eum Lee:thanks!
  Allan MacGillivray:Thanks everyone.  
  Patricio Poblete:Good bye
  Barrack Otieno AFTLD:Thank you Joke, bye everyone
  Alejandra Reynoso [.gt]:Thanks everyone! :)
  Svitlana Tkachenko, .UA:Thank you!
  Hiro Hotta:thank you
  Katrina:thank you! bye!
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