Strategic Planning AC Chat 04.10.2012

Gisella Gruber-White:Welcome to the Strategic Planning Working Group on Thursday 05 October 2012 at 2200 UTC
Gisella Gruber-White:Agenda: https://community.icann.org/x/xpMoAg

Sylvia Herlein:Hi everybody

Sylvia Herlein:I'm so sorry, but | can only participate 1/2h

Gisella Gruber-White:Eric disconnected

Gisella Gruber-White:We are calling Olivier and Eric

Gisella Gruber-White:Eric is back

Olivier Crepin-Leblond:I'm here thanks

Silvia Vivanco:Gisella please take the roll call we are ready in ES

Heidi Ullrich:Alejandro, you have been given host rights

Olivier Crepin-Leblond:Gisella you are sometimes dropping out a bit

Dev Anand Teelucksingh:agree with Olivier

Alejandro Pisanty:Si te escuchamos Erik

Alejandro Pisanty:ADelante DEV

Dev Anand Teelucksingh:agree with Olivier, Eric

Olivier Crepin-Leblond:yes - si

Roosevelt King:what is agenda bashing??? LOL!

Roosevelt King:ok, thank you

Roosevelt King:just that the word bashment have negative meaning to us.

Sylvia Herlein:this is our wiki page

Sylvia Herlein:https://community.icann.org/pages/viewpage.action?pageld=31180271
Olivier Crepin-Leblond:For an example of a SWOT which LACRALO took part of, check out the ALAC Imprvements
Olivier Crepin-Leblond:https://community.icann.org/display/Improve/WT+C%27s+SWOT+Analysis_ver+3
Olivier Crepin-Leblond:Excellent -- this is the work of all the RALOs. Apologies that it is not very clean, but this was all work in progress
Roosevelt King:SWOT Analysis is commonly the first part of any strategic planning
Dev Anand Teelucksingh: agree

Roosevelt King:yes

Sylvia Herlein:I must go now, so sorry!

Dev Anand Teelucksingh:we can use the wiki to put the swot table

Dev Anand Teelucksingh:also comments can be made on the wiki

Dev Anand Teelucksingh:for discussion

Roosevelt King:l agree, except that the wiki is still a mystery to me.

Olivier Crepin-Leblond:Roosevelt just started speaking

Alejandro Pisanty:not getting any audio

Olivier Crepin-Leblond:it takes a time to unmute

Alejandro Pisanty:ok

Olivier Crepin-Leblond:we appear to have lost Roosevelt now

Olivier Crepin-Leblond:Roosevelt is back

Olivier Crepin-Leblond:Mucha Gracias! Thank you!

Dev Anand Teelucksingh:Thank you Alejandro, everyone

Dev Anand Teelucksingh:take care all

Silvia Vivanco:Thank you ! Gracias!!

Alejandro Pisanty:BYE ALL, good evening/night & thanks!!!

Matt Ashtiani:thanks all, have a good day

Dev Anand Teelucksingh:bye all!


https://community.icann.org/x/xpMoAg
https://community.icann.org/pages/viewpage.action?pageId=31180271
https://community.icann.org/display/Improve/WT+C%27s+SWOT+Analysis_ver+3

	Strategic Planning AC Chat 04.10.2012

