
Zoom chat: 2021-01-07 At-Large Capacity Building WG 
Webinars Team Call
10:41:25 From Claudia Ruiz to Everyone : Welcome to the At-Large Capacity Building WG Webinars Team Call
10:55:49 From Hadia Elminiawi (ALAC) to Everyone : Hello all
10:55:54 From Hadia Elminiawi (ALAC) to Everyone : Happy New Year
10:56:30 From Cheryl Langdon-Orr to Everyone : Same to you and yours @Hadia
10:57:03 From Adrian Carballo to Everyone : Happy New Year
10:57:28 From Lilian Ivette Deluque to Everyone : hello all happy new year 2021
10:57:46 From Adrian Carballo to Everyone : Hello everyone!
11:00:39 From Heidi Ullrich to Everyone : Welcome, All. Happy 2021!
11:00:55 From Lilian Ivette Deluque to Everyone : thanks heidi
11:01:19 From Adrian Carballo to Everyone : Thanks Heidi!
11:01:34 From alberto soto to Everyone : Thanks Heidi, Hi everyone! Happy New Year!
11:02:01 From Heidi Ullrich to Everyone : @All, the. Action Items from today’s call will be note at: https://community.icann.org/display/atlarge
/Action+items%3A+2021-01-07+At-Large+Capacity+Building+WG+Webinars+Team+Call
11:02:46 From Heidi Ullrich to Everyone : However, as was requested late last year, all WGs will transition to a running AI page to better track actions.
11:02:59 From Hadia Elminiawi (ALAC) to Everyone : Thanks Heidi 
11:06:58 From Evin Erdogdu to Everyone : FYI - ICANN70 SMWG Strategy document: https://docs.google.com/document/d/1mrIkhDeRHslc938U7lNh-
uYxASc3ceTpqrWJlvWZOZo/edit?usp=sharing
11:07:09 From Evin Erdogdu to Everyone : And happy 2021 to all!
11:17:25 From Heidi Ullrich to Everyone : Generally the webinars are held on the first Monday of the month
11:17:29 From Heidi Ullrich to Everyone : For 90 mins.
11:18:26 From Hadia Elminiawi (ALAC) to Everyone : ok great
11:18:51 From Hadia Elminiawi (ALAC) to Everyone : Yes Adrian we can hear you
11:19:06 From Hadia Elminiawi (ALAC) to Everyone : Thank you for being with us today
11:19:20 From Hadia Elminiawi (ALAC) to Everyone : we do hear you
11:21:37 From Lilian Ivette Deluque to Everyone : muchas gracias adrian
11:22:35 From Cheryl Langdon-Orr to Everyone : All good from my POV thanks @Hadia
11:23:35 From Lilian Ivette Deluque to Everyone : yes the time is important
11:23:39 From Heidi Ullrich to Everyone : Feb 1 is a Monday
11:24:29 From Claudia Ruiz to Everyone : 23:00 UTC
11:24:36 From Cheryl Langdon-Orr to Everyone : We can start the 2021 rotation fresh anyway
11:24:51 From Cheryl Langdon-Orr to Everyone : so with the 2200 it will then go from there
11:26:02 From Heidi Ullrich to Everyone : would work for LACRALO for future webinars, as well.
11:26:26 From alberto soto to Everyone : Yes for me
11:26:26 From Lilian Ivette Deluque to Everyone : a time that work for all the ralos
11:27:03 From Lilian Ivette Deluque to Everyone : yes of course
11:27:24 From Heidi Ullrich to Everyone : We will request interpretation in ES/EN/FR/PT
11:27:37 From Heidi Ullrich to Everyone : Noted, Lilian.
11:28:15 From Cheryl Langdon-Orr to Everyone : The promo cards will be the same general look and feel etc., as we have agreed to use however as we 
have developed a look and feel over 2020
11:28:36 From Lilian Ivette Deluque to Everyone : thank Heidi note make promo card with natalia
11:29:09 From Heidi Ullrich to Everyone : Notes/AIs on Social Media:
11:29:10 From Heidi Ullrich to Everyone : Social Media
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A webinar on Social Media best practice will be held in February. Alexandra Dans, ICANN Communications staff, and Lilian will be the speakers. 
One of the priorities is to link the LACRALO region to At-Large to a larger degree. Requesting FR and PT interpretation. 
Yesim Nazlar to schedule a 90 minute CBWG Webinar on Monday, 1 Feb at 22:00 UTC. Interpretation requested in EN/ES/FR/PT. 
Lilian Ivette De Luque Bruges to work directly with Natalia on the promotional cards for the Social Media Best Practice webinar.
11:29:26 From Cheryl Langdon-Orr to Everyone : Thanks Evin be good to get Instagram in the toolkit at some point though
11:29:41 From Claudia Ruiz to Everyone : https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#
11:31:17 From Cheryl Langdon-Orr to Everyone : That seems like a good line up of topics for the 1st half of 2021
11:33:08 From Hadia Elminiawi (ALAC) to Everyone : we can hear you
11:33:59 From Hadia Elminiawi (ALAC) to Everyone : 90 minutes
11:34:23 From Hadia Elminiawi (ALAC) to Everyone : as a whole
11:35:55 From Lilian Ivette Deluque to Everyone : NO Cheryl
11:37:09 From Hadia Elminiawi (ALAC) to Everyone : @Cheryl sure all 5 RALOs
11:38:20 From Cheryl Langdon-Orr to Everyone : YES ALL of At Large and beyond
11:38:49 From Cheryl Langdon-Orr to Everyone : and that is relevant for the March quarter
11:38:52 From Hadia Elminiawi (ALAC) to Everyone : @Lilian it is for all the At-large community 
11:39:27 From Lilian Ivette Deluque to Everyone : exactly!
11:39:56 From Cheryl Langdon-Orr to Everyone : by June is will be another RALO lead in Social Media lead
11:40:11 From Cheryl Langdon-Orr to Everyone : But we are now talking about the REST of the Years work
11:40:32 From Lilian Ivette Deluque to Everyone : yes Cheryl
11:42:11 From Cheryl Langdon-Orr to Everyone : I was saying at least 1 or 2 topics will no doubt raise themselves as good topics for focus in the 2nd half 
and that no doubt a few other topics may be worth revisiting then even a building upon some such as the presentations skills using online presentation 
tools etc., that we visited last year
11:42:22 From Heidi Ullrich to Everyone : Are the suggested topics for the first 6 months now confirmed?
11:44:02 From Heidi Ullrich to Everyone : Noted, Hadia.
11:46:02 From Cheryl Langdon-Orr to Everyone : I support the addition of *relevant* Soft Skills to the 'survey
11:50:00 From Cheryl Langdon-Orr to Everyone : I have heard some Leadership of some RALOs ask to 8not* be given more administration --- worth not I 
believe
11:50:14 From Cheryl Langdon-Orr to Everyone : note not not ;-)
11:51:00 From Cheryl Langdon-Orr to Everyone : makes sense to me @Hadia
11:51:10 From Cheryl Langdon-Orr to Everyone : promulgate the link
11:51:33 From Heidi Ullrich to Everyone : We can use. Google Forms for the survey
11:51:55 From Lilian Ivette Deluque to Everyone : yes Heidi is a good idea
11:52:20 From Heidi Ullrich to Everyone : Topic is Intercultural Awareness
11:52:32 From Heidi Ullrich to Everyone : Rather than cross cultural communication
11:52:46 From Heidi Ullrich to Everyone : or did you wish it to be cross-cultural communication?
11:52:58 From Heidi Ullrich to Everyone : The Academy course is Intercultural Awareness
11:55:55 From Abdulkarim Oloyede to Everyone : yes all languages would be sent to all
11:56:00 From Hadia Elminiawi (ALAC) to Everyone : ok 
11:56:27 From alberto soto to Everyone : Ok, thanks
11:58:39 From Hadia Elminiawi (ALAC) to Everyone : Sure we could have it always open
11:59:07 From Heidi Ullrich to Everyone : It might also be useful to ask the RALO Chairs to add the survey to their next Monthly call.
11:59:41 From Abdulkarim Oloyede to Everyone : yes +1 Heidi
12:00:07 From Heidi Ullrich to Everyone : Please note that the additions will require translation.
12:00:26 From Heidi Ullrich to Everyone : Which will impact the date when the survey will be. sent
12:01:04 From Heidi Ullrich to Everyone : The first 6 months of CBWG Webinar topics were approved. They are:

February - Social Media Best Practice

April - Consensus Playbook focused on At-Large

May - Intercultural Awareness for At-Large

July - Facilitation skills
12:03:51 From Cheryl Langdon-Orr to Everyone : Nothing from me Thanks @Hadia
12:04:07 From Cheryl Langdon-Orr to Everyone : makes sense
12:04:20 From Cheryl Langdon-Orr to Everyone : back to the usual 14 days cycle
12:04:41 From Lilian Ivette Deluque to Everyone : Great call thanks for your comments and support
12:05:15 From Lilian Ivette Deluque to Everyone : thanks a lot hadia
12:05:20 From alberto soto to Everyone : Thanks, bye bye!!!
12:05:23 From Heidi Ullrich to Everyone : Thanks, All.
12:05:25 From Hadia Elminiawi (ALAC) to Everyone : Bye
12:05:26 From Lilian Ivette Deluque to Everyone : good day for all
12:05:30 From Lilian Ivette Deluque to Everyone : bye
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