
Zoom chat: 2022-02-17 At-Large Capacity Building WG 
Team Call
12:57:48 From Cheryl Langdon-Orr to Everyone:
Hi all … stepping away from the PC for a minute still on BT/audio though
12:59:38 From gisella.gruber to Everyone:
Welcome to all those who have joined
13:01:11 From Hadia Elminiawi (ALAC-Participant) to Everyone:
welcome Maureen
13:01:26 From Maureen Hilyard to Everyone:
Hi Hadia
13:01:33 From Maureen Hilyard to Everyone:
and everyone
13:03:42 From gisella.gruber to Everyone:
I have sent Sandra a Skype message
13:03:53 From Jonathan Zuck to Everyone:
Hello!
13:04:12 From Cheryl Langdon-Orr to Everyone:
G'day @JZ
13:04:14 From gisella.gruber to Everyone:
Please note I have to drop at 19:30 UTC but will listen to the remainder of the call recording
13:08:20 From Cheryl Langdon-Orr to Everyone:
I have not had time to go back into the Jam Board sorry about that, we do need to work on that more IMO
13:08:39 From Maureen Hilyard to Everyone:
I have found that Melissa's sessions are always interactive and engaging.. I think that everyone really enjoyed the intercultural workshop
13:09:02 From Cheryl Langdon-Orr to Everyone:
+++ @Maureen
13:09:51 From Cheryl Langdon-Orr to Everyone:
YES please!!!
13:10:12 From Hadia Elminiawi (ALAC-Participant) to Everyone:
I have added a couple of notes today
13:10:52 From Maureen Hilyard to Everyone:
Thanks also to the At-Largers who told their stories.. personalising their experiences are always enjoyable
13:11:56 From Melissa Peters Allgood to Everyone:
Thank you for your kind support, Maureen and Cheryl!
13:13:18 From Cheryl Langdon-Orr to Everyone:
Have you seen me talk then @Alfredo ;-)
13:13:43 From Maureen Hilyard to Everyone:
I thought of you Cheryl
13:14:51 From Jonathan Zuck to Everyone:
Hardly a faux pas on YOUR part, Cheryl
13:18:14 From Cheryl Langdon-Orr to Everyone:
that is where the JamBoard comes in as well for follow up
13:18:27 From Cheryl Langdon-Orr to Everyone:
BUT yes I like the idea of role play or skits
13:18:47 From Cheryl Langdon-Orr to Everyone:
bit agin that is often best language neutral
13:19:03 From Alfredo Calderon (ICANN73 Mentor) to Everyone:
+1 On the idea of role-play
13:20:13 From Cheryl Langdon-Orr to Everyone:
need good editing for that but yes worthy work @Hadia I support things into ICANN Learn
13:21:26 From Cheryl Langdon-Orr to Everyone:
even if we use graphic/ cartoon imaging and story lines /voice over
13:21:44 From Hadia Elminiawi (ALAC-Participant) to Everyone:
help them become at ease in the ICANN environment
13:23:14 From Jonathan Zuck to Everyone:
Lie to them, in other words...
13:23:34 From Cheryl Langdon-Orr to Everyone:
Love you @JZ
13:23:41 From Cheryl Langdon-Orr to Everyone:
yes planned entrapment is best
13:24:27 From Michelle DeSmyter - ICANN Org to Everyone:
Welcome Heidi
13:24:50 From Cheryl Langdon-Orr to Everyone:
I am defiantly not "easy going' ask the long suffering staff after an ICANN F2F meeting with me ;-)
13:24:59 From Heidi Ullrich - ICANN Org to Everyone:
Thanks, Michelle. I’m here to cover for Gisella who needs to drop shortly.
13:25:53 From Cheryl Langdon-Orr to Everyone:
and being able to tell the differences between the work and the more social events IS an essential distinction
13:26:50 From Hadia Elminiawi (ALAC-Participant) to Everyone:
@Jonathan what you said also makes sense - but we don't want to be scary
13:27:23 From Cheryl Langdon-Orr to Everyone:
Hadia was of course welcomed in to the Women in DNS fold early on in her exposure to all this so she is delightfully biased.
13:27:33 From Jonathan Zuck to Everyone:
But it IS scary. We need to arm people with strategies to find the fissures in what is otherwise a kind of closed community.
13:27:38 From Cheryl Langdon-Orr to Everyone:
there is a leason there BTW



13:27:44 From Cheryl Langdon-Orr to Everyone:
lesson
13:27:49 From gisella.gruber to Everyone:
I have to leave but Heidi has joined. Thank you
13:28:20 From Hadia Elminiawi (ALAC-Participant) to Everyone:
bye Gisella
13:29:36 From Cheryl Langdon-Orr to Everyone:
Hadia I believe it is part of *some* of Leaderships role to ensure that we are as open and welcoming as possible
13:29:58 From Jonathan Zuck to Everyone:
Yes, BECOMING more open is more important than telling people we are.
13:30:07 From Cheryl Langdon-Orr to Everyone:
Yup
13:30:22 From Alfredo Calderon (ICANN73 Mentor) to Everyone:
In the Fellowship Program we teach that there are “no stupid questions” and seek help to better understand the dynamics in the ICANN world.
13:32:18 From Maureen Hilyard to Everyone:
I've seen Cheryl in action
13:33:00 From Alfredo Calderon (ICANN73 Mentor) to Everyone:
@Maureen, we have all seen @Cheryl in action. A good act to follow.
13:34:51 From Alfredo Calderon (ICANN73 Mentor) to Everyone:
@Cheryl, great points and that is what we try to develop in Fellows: What, when and where...
13:34:55 From Maureen Hilyard to Everyone:
All valuable advice, Cheryl
13:35:05 From Alfredo Calderon (ICANN73 Mentor) to Everyone:
to asks questions...
13:35:20 From Cheryl Langdon-Orr to Everyone:
Yes that goes to the leaning into Leadership skills exactly
13:36:28 From Maureen Hilyard to Everyone:
I think that what was good about the workshop was that it wasn't a webinar.. it was a workshop which encouraged interaction and participation
13:36:41 From Cheryl Langdon-Orr to Everyone:
Great @Melissa
13:37:09 From Heidi Ullrich - ICANN Org to Everyone:
Yes, workshops are much more interactive which is how people learn best.
13:37:12 From Cheryl Langdon-Orr to Everyone:
Good point @Maureen
13:38:40 From Cheryl Langdon-Orr to Everyone:
There are indeed a lot f unkinowns agreed @Hadia
13:40:31 From Cheryl Langdon-Orr to Everyone:
leave it open until ICANN73 perp week ends perhaps with a remonder
13:41:58 From Cheryl Langdon-Orr to Everyone:
perp week LOL Freudian slip I fear
13:43:28 From Heidi Ullrich - ICANN Org to Everyone:
The series “The Art of …” will continue with:
The Art of Persuasion
The Art of Leadership
The Art of Party
The Art of Decision-making
13:45:10 From Cheryl Langdon-Orr to Everyone:
April makes sense
13:45:25 From Heidi Ullrich - ICANN Org to Everyone:
17 April
13:46:03 From Heidi Ullrich - ICANN Org to Everyone:
Week of 4 th or 11th?
13:47:11 From Heidi Ullrich - ICANN Org to Everyone:
Great, mine, too!
13:47:17 From Heidi Ullrich - ICANN Org to Everyone:
11th it is.
13:47:45 From Melissa Peters Allgood - ICANN Org to Everyone:
NCSG Webinars
13:51:32 From Heidi Ullrich - ICANN Org to Everyone:

https://community.icann.org/display/gnsononcomstake/NCSG+Webinars
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