AC Chat: ALAC & Regional Leaders Working Session Part
10

Ariel Liang: (3/14/2017 15:12) Hello, my name is Ariel Liang and | will be monitoring this chat room. In this role, | am the voice for the remote participants,
ensuring that they are heard equally with those who are “in-room” participants. When submitting a question that you want me to read out loud on the mic,
please provide your name and affiliation if you have one, start your sentence with <QUESTION> and end it with <QUESTION>. When submitting a
comment that you want me to read out loud of the mic, once again provide your name and affiliation if you have one then start your sentence with a
<COMMENT> and end it with <COMMENT>. Text outside these quotes will be considered as part of “chat” and will not be read out loud on the mic.Any
guestions or comments provided outside of the session time will not be read aloud.Please note that audio is may be available in French and Spanish. All
chat sessions are being archived and follow the ICANN Expected Standards of Behavior: https://urldefense.proofpoint.com/v2/url?u=http-3A__www.icann.
org_en_news_in-2Dfocus_accountability_exp&d=DwlFaQ&c=FmY 1u3PJp6wrcrwll3mSVzgfkbPSS6sIms7xcl415cM&r=dRzB-
YypM@j9AZjIP_sZHORJtVF4M6AIOvip1lbQy10&m=HX5p8Sc8qzhi4hqiJn9fd4u_hnmtICBv1Pzxd-
rMnjk&s=wlgj_225W5koZIuGPxneh410vwIFpVGxhBdvStINXU-U&e=

Ariel Liang: (15:13) We are reconvening in a couple of minutes

Ariel Liang: (15:25) This is the ALS criteria & expecations taskforce workspace: https://urldefense.proofpoint.com/v2/url?u=https-3A__community.icann.
org_X_AohCAw&d=DwlIFaQ&c=FmY1u3PJp6wrcrwlI3mSVzgfkbPSS6sIms7xcl4I5cM&r=dRzB-
YypMqj9AZjIP_sZHORJtVF4M6AIOvip1lbQy10&m=HX5p8Sc8qzhi4hqiJn9fd4u_hnmtICBv1Pzxd-
rMnjk&s=x1dEsV46z1VSyRVSfpDERgtigb_wIXIPEJIx3ZbbbjXA&e=

Ariel Liang: (15:27) You may download the Improving ALS Effectiveness document on this page (https://urldefense.proofpoint.com/v2/url?u=https-
3A__community.icann.org_x_MpDDAw&d=DwIFaQ&c=FmY 1u3PJp6wrcrwll3mSVzgfkbPSS6sIms7xcl415cM&r=dRzB-
YypMaj9AZjlP_sZHORJItVF4MBAIOvip1lbQy10&m=HX5p8Sc8qzhi4hqgidn9fd4u_hnmtICBv1Pzxd-rMnjk&s=BDk6tRNVu-AbwJCtdEj-
a9cUIDRCVChsEYIUJxw1Yfl&e=) (next to the ALAC & Regional Leadership Working Session Part 10)

Abdeldjalil Bachar Bong: (15:27) Thanks Ariel

Ariel Liang: (15:30) no problem

Ariel Liang: (15:34) Doc is un-synced and you may read/scroll the doc on your own :)

Dev Anand Teelucksingh: (15:47) <COMMENT>The Outreach and Engagement SC has been putting together documents that will assist the ALS
inreach for community onboarding . Currently 4 documents have been produced -

Dev Anand Teelucksingh: (15:47) 0 - Approach for Community Onboarding for ICANN58

Dev Anand Teelucksingh: (15:47) 1 - What is the DNS?

Dev Anand Teelucksingh: (15:47) 2 - Key Policy Issues of the At-Large Community

Dev Anand Teelucksingh: (15:48) 3 - Presentation on Introduction to ICANN At-Large

Dev Anand Teelucksingh: (15:48) All of these slides are at https://urldefense.proofpoint.com/v2/url?u=https-3A__community.icann.
org_display_atlarge_At-2DLarge-2BCommunity-2BOnboarding&d=DwIFaQ&c=FmY 1u3PJp6wrcrwli3mSVzgfkbPSS6sIms7xcl415cM&r=dRzB-
YypMqj9AZjIP_sZHORJtVF4M6AIOvip1IbQy10&m=HX5p8Sc8qzhi4hqiJn9fd4u_hnmtICBv1Pzxd-
rMnjk&s=0rGB4fqpGYwaCuMrlJex8vbk3VPMsupGNatTeCgTqF8&e= </COMMENT>

Dev Anand Teelucksingh: (15:50) <COMMENT>It would be great if persons review and assist in further developing the documents </COMMENT>.

Garth Bruen: (15:56) Eseranto!

Garth Bruen: (15:58) "Esperanto”

Heidi Ullrich: (16:07) An engagement tool kit could be produced which is regularly updated.

Dev Anand Teelucksingh: (16:08) That's the intent of the community onboarding kit

Heidi Ullrich: (16:10) @Dev, could this concept be broadened to go beyond just onboadrng and provide regular policy , how to draft policy, etc,
information

Dev Anand Teelucksingh: (16:13) @Heidi - indeed, the approach itself isn't cast in stone, these are supposed to be living documents - remember the
approach is a 4 step circular cycle going from newcomer to engaged person

Dev Anand Teelucksingh: (16:14) So how to draft policy documents would fall in the engagement stage
Glenn McKnight: (16:15) @Dev as suggested i can do some short videos with Olivier to compliment the policy sections

Glenn McKnight: (16:16) We are not getting clear instruction in the Policy Drafting Pilot. the four topics are mere briefing notes but not clear learning
materials

Dev Anand Teelucksingh: (16:19) Perhaps elements of the Policy Drafting Pilot docs can be used
Abdeldjalil Bachar Bong: (16:27) hahahah

Heidi Ullrich: (16:29) @Glenn, the Drafting Pilot is not targeted to At-Large
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Heidi Ullrich: (16:30) but we certinaly could work with the relvent groups/people in At-Large to develop documents fit for your purpose of engagement

Olivier MJ Crépin-Leblond: (16:42) | wonder if the CCT-RT has considered last week's domain name price raises in some new gTLS -- some of which
have been multiplied by 30 times!!!

Ariel Liang: (16:46) The session has now finished. Thank you for attending!
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