Zoom Chat: 2020-07-16 AFRALO Single Purpose Call:
"ARIWG Report"

18:35:03 From Yesim Nazlar : Welcome to the AFRALO Single Purpose Call: "ARIWG Report" taking place on Thursday, 16 July 2020 at 16:00 UTC.
18:35:13 From Yesim Nazlar : Agenda: https://community.icann.org/x/eQB1C

18:35:41 From Remmy Nweke : thanks Yesim

18:52:05 From Shannon Oblinger : Hello, I'm here for captions!

18:52:34 From Jamie CART Support : Can you give Shannon CC rights?

18:52:59 From Shannon Oblinger : Thank you!

18:53:01 From Yesim Nazlar : Hi Jamie - done

18:53:27 From Jamie CART Support : TY!

18:53:33 From Maureen Hilyard : Good morning everyone. 6am start for me.

18:55:24 From Silvia Vivanco : Hello everyone

18:55:32 From Silvia Vivanco : Welcome, we are still gathering

18:58:55 From Dave Kissoondoyal : Hello everyone

18:59:11 From Maureen Hilyard : Hi Dave

18:59:22 From Dave Kissoondoyal : Hello Maureen and all

19:01:25 From Aziz Hilali : Hi Everyone

19:01:47 From Yaovi Atohoun : Hello everyone

19:02:13 From Herb Waye Ombuds : Greetings everyone, nice to be able to spend some time with the AFRALO, | am trying to be more present in the
regions now that we only “see” each other online.

19:03:27 From Silvia Vivanco : Hello Herb welcome

19:03:32 From Silvia Vivanco : Welcome Yaovi

19:04:56 From Heidi Ullrich : Welcome, All.

19:04:59 From Yesim Nazlar : RTT: https://www.streamtext.net/player?event=ICANN

19:17:39 From Dave Kissoondoyal : Thanks Maureen for the clarifications

19:48:59 From Maureen Hilyard : It will be discussed in the next ALT+ meeting

19:49:01 From Dave Kissoondoyal : The implementation goes in line with the findings of the 2017 review

19:52:50 From Dave Kissoondoyal : This is a valid point made by Tijani

19:54:07 From Maureen Hilyard : The ALT+ is to allow the whole At-Large leadership members to contribute to the discussions. ALAC meetings are for
updates and decision making..

19:56:35 From Dave Kissoondoyal : | personally think that the ALT has its raison d’eire more so the former executive committee was replaced
19:57:20 From Dave Kissoondoyal : | do remember when | joined ALAC in the early days, we had the executive committee

19:59:46 From Dave Kissoondoyal : Perhaps there were no thorough discussions on the review itself.. ltem no.4 does not make sense.. ALT makes too
many decisions on its

own — need more leadership involvement

20:00:00 From Herb Waye Ombuds : Must drop for another call... take care all and stay safe

20:00:20 From Maureen Hilyard : Anything that is identified as needing changing then it can be included into our continuous improvement section..
20:00:34 From Silvia Vivanco : Thanks Herb

20:01:14 From Silvia Vivanco : We note your hand up Dave

20:01:38 From Maureen Hilyard : You can't change how we completed the tasks, they are done. Now we have to look to what we can do moving forward
20:03:17 From Maureen Hilyard : +1 Dave

20:03:26 From Michel TCHONANG LINZE : Good point Dave

20:03:47 From Silvia Vivanco : Olivier and Tijani are next

20:04:11 From Silvia Vivanco : 11 mins left

20:04:20 From Maureen Hilyard : Thank you Yesim

20:05:00 From Silvia Vivanco : Hands up: Dave, Olivier and Tijani

20:05:29 From Dave Kissoondoyal : | lower my hand @Silvia

20:06:05 From Silvia Vivanco : noted Dave

20:06:53 From Maureen Hilyard : Good points, all. Please raise these issues in the ALT+ call. so that we include everyone in the discussion.
20:10:59 From Maureen Hilyard : @Olivier.. come along to the ALT+ meeting and join in the discussions about how we can move on from what has been
done

20:14:41 From Olivier KOUAMI /Sénégal : OK. Thank you for the invitation to attend ALT+ meeting. @Maureen

20:17:29 From Dave Kissoondoyal : We have a common objective to work for the best interests of the community. Perhaps the way we perceive things is
not the same. So no hard feelings. We are a single family and united we can achieve a lot

20:17:50 From Maureen Hilyard : +1 Dave

20:18:09 From Michel TCHONANG LINZE : +1 Dave

20:18:17 From Maureen Hilyard : +1 toTijani's suggestions too

20:18:30 From Maureen Hilyard : REad the report and come along to the next ALT+ meeting

20:18:53 From Silvia Vivanco : Al: AFRALO leaders to read the report and attend the next ALT meeting

20:19:38 From Silvia Vivanco : And to draft a note to the ALAC on the way forward on this matter

20:20:23 From Silvia Vivanco : Al: AFRALO leaders to think how to better engage the AFRALO community in the implementation of the ARIWIG
20:20:44 From Michel TCHONANG LINZE : Thank Seun, staff and all for this good meeting bye bye

20:20:45 From hadia Elminiawi : Thank you Maureen and all

20:20:47 From Yaovi Atohoun : Thank you all

20:20:50 From Maureen Hilyard : Thank you Seun. | have enjoyed the discussion

20:20:51 From hadia Elminiawi : Thank you Seun

20:21:00 From Heidi Ullrich : Thank you, All. Good discussion.

20:21:02 From Isaac Maposa : Thank you everyone. Bye.

20:21:03 From Dave Kissoondoyal : Thanks to Maureen, staff and bye to all

20:21:03 From Olivier KOUAMI /Sénégal : Bye

20:21:04 From Sarah Kiden : Thank you all

20:21:05 From hadia Elminiawi : Bye

20:21:09 From Abdeldjalil Bachar Bong : thanks

20:21:11 From Silvia Vivanco : Thank you all

20:21:11 From Abdeldjalil Bachar Bong : bye
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