Zoom chat: 2020-02-19 AFRALO ROP Working Group Call

11:59:27 From silvia.vivanco : Hello all

11:59:36 From Kamara Lilian : hallo

11:59:43 From Kamara Lilian : same happened to me

12:00:44 From Ben Kyemba : Hello everyone

I hope | am on the RoP WG meeting now

12:01:42 From silvia.vivanco : Welcome all

12:01:47 From silvia.vivanco : We are still gathering

12:03:23 From Fatimata : Hello everyone

12:03:46 From SK-iPhone : Hi everyone

12:04:04 From Fatimata : Yeah, | think she is online

12:04:36 From Minata ZONG-NABA : yes you participate in the meeting of RoP WG dear @Ben. Good evenning dear all!
12:04:52 From silvia.vivanco : https://community.icann.org/display/AFRALO/AFRALO+RULES+OF+PROCEDURE+REVIEW+2020
12:07:25 From silvia.vivanco : 12 attendees so far

12:11:15 From Michel TCHONANG : Hi all

12:12:57 From silvia.vivanco : APRALO Operating Principles: file:///Users/silvia.vivanco/Downloads/20170906%20AFROP%20EN%?20(10).pdf
12:13:07 From silvia.vivanco : Should we change the name of the WG?

12:13:27 From silvia.vivanco : we will look into reviewing the title of the WG

12:13:47 From Fatimata : @Silvia, did you mean AFRALO instead of APRALO?

12:13:59 From silvia.vivanco : Yes Fatimata

12:14:04 From silvia.vivanco : Sorry finger trouble

12:14:13 From Fatimata : no problem

12:14:46 From silvia.vivanco : membership table on the screen

12:16:25 From silvia.vivanco : We are ready

12:18:13 From silvia.vivanco : you can ask volunteers to raise hands

12:18:16 From silvia.vivanco : For chair

12:18:36 From SK-iPhone : Can we nominate?

12:18:56 From silvia.vivanco : Yes Sarah | understand you can nominate yourself or someone else
12:19:34 From Sarah Kiden : | see Jules has raised his hand

12:21:31 From Sarah Kiden : Having issues with my audio

12:22:07 From Michelle DeSmyter : @Sarah - please let me know if you would like a dial out, we would be more than happy to dial out to you
12:24:27 From Oreoluwa Lesi : | like the idea of co chairs too.

12:24:28 From silvia.vivanco : WG agreed to have 2 co-chairs

12:24:36 From silvia.vivanco : Decision noted

12:25:23 From Emmanuel MFITUMUKIZA : | agree with the idea of having 2 co-chairs

12:26:33 From Sarah Kiden : | nominate Tijani and Ore

12:26:41 From Fatimata : Can we know more about Ore?

12:26:42 From silvia.vivanco : Tijani and Ore

12:27:28 From Fatimata : | agree to have 2 co-chairs but | lean towards gender balace :-)

12:27:35 From Fatimata : balance

12:27:59 From silvia.vivanco : Sarah nominated Isaac Maposa

12:29:06 From silvia.vivanco : Isaac accepted

12:29:24 From silvia.vivanco : And Oreoluwa accepted

12:29:44 From silvia.vivanco : we will note the membership table with the names

12:32:06 From Fatimata : Ok, good enough

12:32:25 From Fatimata : what country?

12:32:57 From Fatimata : All right! Congrats!!!

12:33:15 From silvia.vivanco : Thank you to both Isaac and Ore

12:33:19 From silvia.vivanco : we will note your names

12:33:22 From silvia.vivanco : As co-chairs

12:35:09 From Fatimata : we should just give more time to the other members to nominate other members
12:35:37 From silvia.vivanco : Fatimata nominated as co-chair

12:36:39 From Sarah Kiden : Agree with the idea to extend it to other members who are not on the call
12:36:47 From Michel TCHONANG : Agree with Fatimata

12:37:17 From Isaac Maposa : Maybe we can have other nominations on mailing list from other members too
12:37:44 From Michel TCHONANG : Why not

12:38:36 From silvia.vivanco : Al: Chair to send a call within the WG for nominations

12:38:47 From silvia.vivanco : We can send on your behalf

12:38:50 From silvia.vivanco : 48 hrs

12:38:54 From silvia.vivanco : Open

12:39:08 From silvia.vivanco : we will note the nominations

12:39:13 From Fatimata : no Seun, | don't agree on 48hrs

12:39:16 From Fatimata : too short

12:39:23 From Fatimata : give it at least a week

12:40:04 From Jacob Odame-Baiden : | think 48 hours is short too

12:40:20 From silvia.vivanco : until Wednesday March 04

12:40:33 From Michel TCHONANG : Is to short

12:42:06 From silvia.vivanco : 3 days for nomination

12:42:08 From Sarah Kiden : 3 days for each is okay

12:42:19 From Michel TCHONANG : is ok for me

12:42:27 From Jacob Odame-Baiden : 3days 3 days is ok

12:42:51 From Jacob Odame-Baiden : | think it is a fair balance

12:42:59 From Michel TCHONANG : That fine

12:43:13 From Fatimata : Yeah! Great!

12:43:23 From Oreoluwa Lesi : This sounds good.

12:43:51 From silvia.vivanco : Ok nomination for Chair and co-chair

12:44:06 From silvia.vivanco : open till Monday 24


https://community.icann.org/display/AFRALO/AFRALO+RULES+OF+PROCEDURE+REVIEW+2020
file:///Users/silvia.vivanco/Downloads/20170906%20AFROP%20EN%20(10).pdf

12:44:40 From silvia.vivanco : Then IF a vote is required the Big pulse will be open from 24-27

12:47:11 From Fatimata : | 100% agree

12:48:40 From silvia.vivanco : Its Operating Principles but we all understand it :) and colloquially called it ROPs
12:48:55 From Jacob Odame-Baiden : thanks Sarah for the advice

12:49:18 From Sarah Kiden : | actually meant RoP :-)

12:49:37 From Fatimata : OP

12:49:56 From Fatimata : Not from my side

12:50:10 From Fatimata : Thank you Seun and All

12:50:22 From Fatimata : Bye

12:50:25 From silvia.vivanco : afralo rules are here

12:50:28 From silvia.vivanco : https://community.icann.org/display/AFRALO/AFRALO+MOU+and+Organising+Documents
12:50:33 From Sarah Kiden : Thank you all

12:50:35 From Kamara Lilian : thank you

12:50:43 From Jacob Odame-Baiden : bye Seun

12:50:43 From Ben Kyemba : thank you

12:50:45 From silvia.vivanco : they are posted in WG wiki

12:50:45 From Isaac Maposa : Thanks

12:50:45 From Jacob Odame-Baiden : by all

12:50:46 From Emmanuel MFITUMUKIZA : thank you and bye

12:50:47 From silvia.vivanco : Thank you!
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