
Final Slate of Candidates' Expressions of Interest (EoIs) - 
2017

Alan Greenberg

>> : If you are new to this EoI Form, please click in this box to review Instructions IMPORTANT INFOR
 to assist you in completing this Form.MATION

Given that no Applicants have been successfully   by RALOs to be added to the Slate, BCEC is announcing that the following two (2) petitioned
Candidates will go forward to the final stage of the ICANN Board Director selection a final  process planned and managed by BMSPC, including 
election by the At-Large Advisory Committee (ALAC) members and Regional At-Large Organization (RALO) Chairs. The Final Slate of 
Candidates, listed in alphabetical order of the last name, are:

Alan Greenberg
Leon Felipe Sanchez Ambia 

This EoI Form contains  (A-C) and a separate  (D) for this At-Large Board Member Selection cycle.Profile Sections Application Section

Please use the  menu option (above) to complete all form sections and always remember to  your page <Edit Contents> <Save> (see the button 
at the bottom right) (N : We recommend that you  click the  button because its operation is not intuitive, you may lose your ote NOT <Save Draft>

 If you are unable to complete the entire form in one session, you may return multiple times to complete it using  and work). <Edit Contents> <Sa
 when finished.ve>

To indicate to the Program Admin Staff that you are finished working with the EoI Form, please complete the " " Consent and Authorization
area at the bottom and click . As soon as realistically possible, Program Admin Staff will validate your final submission for completeness <Save>
and subsequently restrict it from further editing

The right column contains data fields which are either free-form text, drop-down selection menus, or numeric. For certain text fields, clicking 
your mouse in the cell will bring up an Editor offering an extensive menu at the top containing formatting options including: headings, fonts, 
bullets, paragraph indentation, links, tables, and an insert menu offering even more capabilities (e.g., images, attachments).

As a precautionary measure, there are very few embedded links in this EoI Form to prevent being transported out and potentially losing your 
work. External materials that can be referenced are marked in . If you need to consult any of these documents, be sure to orange bold text <Sa
ve> your active page (see the button at the bottom right of this Form) and return to it when convenient. If you are comfortable working in 
multiple tabs/windows and want to visit any external source while working in this document, be sure to <Right-Click> the link using your mouse 
(or pointing device) to open it in another tab/window. For your convenience, all documents and materials referenced in this year's application 
process are contained on these pages: 

:  At-Large Board Member Candidate Requirements - 2017 https://community.icann.org/x/HAu4Aw
 Candidate Reference Links & Resources - 2017:At-Large Board Member https://community.icann.org/x/Jgu4Aw

If you have any questions about this process, please send an email to the .Program Admin Staff

IMPORTANT:

 change the Page Title (top left) under any circumstances.DO NOT
This EoI Form must be completed in . Please set your browser in the English language setting in order to English
avoid auto-translation of the EoI Form by your browser to other languages.
All EoI forms will be closed to further editing effective 23:59 UTC on Friday, 18 November 2016

:IMPORTANT

Please use the  menu option (above) to complete all form sections and always remember to  your <Edit Contents> <Save>
page. You may resume your progress and return multiple times to complete the EoI Form using <Edit Contents> and  <Save>
when finished.
When you have finished entering ALL of the applicable information for this EoI Form and are prepared to release it to the 
BCEC, please complete the  immediately below Section D.Consent & Authorization

https://atlarge.icann.org/news/announcement-987-2016-12-19-en
https://community.icann.org/x/HAu4Aw
https://community.icann.org/x/HAu4Aw
https://community.icann.org/x/Jgu4Aw
mailto:program-admin@staff.icann.org


: Identification, Contact Information, Resume, and Professional ReferencesSection A

1) Name: First or Given Surname or Family

Alan Greenberg

Picture/Image :(Optional)

>> Explanation

In order to provide Candidates with as many options to promote their qualifications as are 
feasible, the BCEC is inviting each Candidate to submit a photograph in the form of an 
uploaded picture/image.

To provide a picture, please read the instructions below.

 >> Instructions

Click in the field to the right to open up the text input window. Then click the <"+" Insert 
menu button, select <Image>, then choose (or browse) to locate an image file more content> 

(e.g., JPG, PNG, BMP) from your local computer to upload. After insertion, please click on 
the picture and adjust the size to no larger than 200 pixels.

2) Gender: Male

5) Country of Citizenship:
If you have multiple citizenships, please list them comma-separated.

Canada

6) Domicile: 

>> Instructions

Domicile means the country that you treat as your permanent home, or live in and have a 
substantial connection with. If you reside in more than one country, please state the percent 
of time you reside in each country as a whole digit number without the '%' sign. Use the "+ 
Add Row" to add additional rows to the table; the "x" can be used to delete rows added by 
mistake.

Country Percent

Canada 100

7) If you have a personal Web page, Blog, Facebook, Twitter or YouTube Channel, you may 
provide links here.

>> Instructions

Click inside the text box to open the input window. Highlight one of the bullets; then, from 
the top menu, select Link, choose Web Link, then enter the information. You may alter the 
appearance in the "Link Text" field or accept the default. Click Done and the information will 
be inserted as automatically linkable.

8) Resume:

If you have a resume or curriculum vitae (C.V.), the Committee would appreciate having it 
uploaded it to this page (PDF preferred) and then linked within this question. Your uploaded 
resume should not exceed the equivalent of five (5) single-spaced typewritten pages.

 >> Instructions

Click inside the text box (right column) to open the input window. On the top menu, click the 
; select Attachment; then use the Choose File (or <"+" Insert more content> menu button

Browse) option to locate the document on your computer. You may alter the link's 
appearance by adding a description in the "Link Text" box at the bottom of the window.

: IMPORTANT If you choose not to take advantage of this option, there will be no 
detrimental effect upon your candidacy.



: Qualifications & Professional BackgroundSection B
>> Purpose of This Section

The purpose of Section B is to help the Committee understand the skills and experience you would bring to ICANN, how you would help ICANN achieve its mission, and how you meet the criteria for 
the leadership position the BCEC will fill. Please refer to the   page for a description of the criteria. The BCEC needs to understand why you are At-Large Board Member Candidate Requirements - 2017
the right person for the position to which you are applying. Please be bold in telling the Committee about yourself and your ideas.

 

1) Please describe any current and past volunteer positions, roles, and 
. The Committee is particularly interested in Board or accomplishments

similar directorship experience. Please include the name and web page of 
such organizations, if applicable.

Much of my past volunteer experience has been Internet-related, and will be described more fully in Section C.

My volunteer activities date back to the early 1970s when I started working with an IBM mainframe user group (SHARE), an 
activity that continued in various forms for over 20 years. I was an elected member of their Board of Directors from 1983-87. 
(http://share.org)

Starting in the early 1980 through to my retirement in 2000, I was a prime developer of the Canadian research and education 
network and participated in its management board. (  http://www.canarie.ca)http://www.risq.quebec,

From 1995 to 2001 I worked with and later managed the Internet Society’s Developing Country Network Training Workshops. 
These workshops were instrumental in facilitating the Internet connection of nearly all developing countries. (See C for additional 
details.)

I was an elected member of the Internet Society Board of Trustees for 2001-2004. (http://www.internetsociety.org)

I am vice-president and a member of the executive committee of a local genealogy society. Although I occasionally work as a 
professional genealogist, I donate much time to helping other researchers, work that I could often otherwise do for a fee.

Within ICANN, I have been a member of the ALAC for 8 of the last 10 years and was ALAC’s Liaison to the GNSO for 2006-
2014. I have been extremely active in both roles. I have been very active on At-Large WG activities. I have represented the 
ALAC and At-Large on numerous GNSO working groups, CCWGs and an AoC Review, and I chaired the GNSO PDP Working 
Group on Post-Expiration Domain Name Recovery. Further details will be provided in later answers.

2a) Have you held or do you currently hold a Board or executive 
management position in any organization? 

Yes

2b) If "Yes," please state the nature and size of the organization(s) in which 
you currently hold or have held a Board or executive management position.

Internet Society: I was an elected member of the ISOC Board of Directors from 2001 until 2004.
CA*net- Canada's Education and Research network and first national Internet service: I was a founding member of the 
CA*net management board (and its lead up organizational committees) from the late 1980s until it was replaced by its 
next-generation successor, CANARIE (Canadian Advanced Network for Research, Industry and Education) in the 1990s.
RISQ- Quebec's Education and Research network: I was the founding Chair of its management group and was a member 
until I left McGill at the end of 1999. RISQ pioneered the Internet in Quebec.
McGill Systems Inc (MSI) - Wholly owned, for-profit software development and marketing subsidiary of McGill University: I 
was Vice President and member of the board as well as oversaw all operations. Over its lifetime, MSI brought many 
millions of dollars into the university, allowing it to expand its technical infrastructure and services far beyond those 
allowed by the formal university budgets.
NetNorth: I was a member and later led the management committee of NetNorth, the Canadian equivalent of the US 
BITNET and European EARN from the mid-1980s until it was phased out in the late 1990.
SHARE Inc- Independent organization of users of IBM hardware and software: I served as an elected member of the 
Share Board of Directors from 1983-1987. ( )www.share.org

While at McGill, I was the executive in charge of all central technology (networks, computers, voice telephony, etc.) with a staff of 
about 120 and budget in the order of $20M.

3a) Do you have experience working with non-profit organizations?
Yes

3b) If "Yes," please state the nature and size of any non-profit organization(s) 
including any Board positions or executive committees upon which you 
currently serve or have served.

In addition to 10 years involvement with ICANN, I have extensive experience with non-profit (largely volunteer) dating back 30 
years. They range from McGill University (40,000 students) to the Internet Society to an IBM user group (about 5,000 institutional 
members) and national and regional networks. I sat on the board of the IBM user group, ISOC and several smaller organizations.

See also the answer to 2b, as all but one were non-profit.

4) Briefly describe any experience you have had working with groups in 
various locations and time zones around the globe.

I have been an ICANN volunteer in just that environment for over 10 years and most of my consulting engagements since my 
retirement from McGill have been for organizations in Europe and with site locations in Africa or Asia Pacific. My volunteer 
activities with ISOC training workshops required very significant infrastructure to be built with the help of local volunteers I have 
participated in or managed workshops in Kenya, Tanzania, Sri Lanka, Malaysia, Canada, US, Switzerland, Japan and Sweden.I 
have also worked in Nicaragua, Rwanda, Mozambique, Uganda and Germany.

5) Being able to read and to express yourself publicly in English is 
mandatory for leadership positions at ICANN.  Do you meet this criterion?

Yes

6) Which other languages do you speak and at what level of fluency?

>> Instructions

Use the "+ Add Row" to add additional rows to the table; the "x" can be used 
to delete rows added by mistake.

 

Language Level of Fluency Number of Years

: Section C Internet & ICANN Involvement

http://www.risq.qc.ca,
http://www.share.org


1) Describe your current and past involvement in, contributions to, and 
leadership roles in activities and organizations involved in the development 
and operation of the Internet, its naming and addressing infrastructure, and
/or its security and stability. 

>> Explanation

Please describe any involvement with the operation of ccTLD, gTLD 
registries or registrars, IP address registries, or relevant DNS technical or 
policy development process, including Internet technical protocols and 
standards. Your answer should include details of any involvement with 
ICANN's policy development processes, including its creation and evolution; 
Supporting Organizations; Councils; and/or Advisory Committees.

 

I was part of the group that started NetNorth, the first Canadian national research and education network in the early 
1980s. My department at McGill ran the eastern Canada hub of that network. I was a charter member of the CA*net 
Board, the organization that brought IP-based networking to Canada. I was a charter member of CANARIE, the 
organization that (among other things) functionally replaced CA*net a few years later. Following the replacement of 
CA*net, I sat on the board of the not-for-profit Foundation chartered with awarding the remaining CA*net funds (plus 
matching funds raised commercially) to innovative network-related development projects.

In Quebec, I was one of the prime instigators and the founding Chair of the Quebec regional network RISQ (currently 
Réseau d’informations scientifiques du Québec, although like many long-lived acronyms, its meaning has varied over 
the years). For the first years, at my initiative, McGill physically ran RISQ. I remained active in RISQ management until 
my retirement from McGill. In 2009, I was given an award for my pioneering service 20 years earlier.

In 1995 I started working with the Internet Society’s (ISOC) Developing Country Network Training Workshops, an 
activity which markedly changed my life and my world-view. Over their nine year lifetime (1993-2001) these network 
training workshops taught over 1,000 students from 140 developing countries how to build, support, manage and use 
the first networking and Internet facilities in their countries. In 1996 I was responsible for the local arrangements of 
workshop held in Montreal in conjunction with the ISOC’s INET meeting and a concurrent IETF meeting. I co-managed 
the 1997 workshop in Malaysia, and managed the next workshops from 1998 to 2001 in Switzerland, USA, Japan and 
Sweden. Unlike some volunteer activities, managing the workshops required a massive time commitment. To a large 
extent, every country that connected to the Internet after 1993 did so with the help of people trained at these or spin-off 
workshops (Eastern Europe, Francophone, Latin-American and African).

I view this part of my history with great pride, as I played a key role in helping to spread the Internet to virtually all 
developing countries in a professional and timely manner.

Many of the workshop’s former students are active in ICANN and credit the workshops as being instrumental in their 
success (among them Nii Quaynor, Tarek Kamel and Yaovi Atohoun).

From 2001 to 2004, I was an elected member of the Internet Society Board of Trustees and started the formal initative 
for ISOC to bid on the .org TLD (resulting in the Public Interest registry - PIR)

I have worked with ICANN for over ten years, both in At-Large and the GNSO. In those positions, I have made 
substantial and significant contributions. As an ALAC member, I led the efforts to have the GNSO eliminate domain 
tasting and provide a modicum of safety for registrants with expiring domain names. I believe that these and other 
activities have been one of the key reasons that At-Large is now regarding with a level of credibility, a situation that was 
not true when I first joined. I have been a key participant in numerous crucial GSNO activities.

Within the ALAC, I have played a strong leadership role, regardless of whether I have held a formal leadership position 
or not. Currently I serve as the ALAC Chair.

I played an active role throughout the last ALAC review. I was the only individual to comment exhaustively of the 
various interim reports, and I believe that I was instrumental in convincing the review team of several important points. I 
am part of the Working Party of the current At-Large Review.

I was a member of the second ATRT AoC review in 2013 where I acted as a vice-chair, was lead reviewer of the Whois 
AoC review and led the effort making recommendations on engaging stakeholders (and particularly non-industry-
funded stakeholders) in ICANN policy processes.

More recently, I played key roles in the IANA Stewardship Transition and ICANN Accountability efforts.

2) Conflicts of Interest

Instructions>> 

Please indicate clearly if you have any areas of actual or potential conflicts 
with ICANN. Please refer to the    which ICANN Conflicts of Interest Policy
specifically addresses conflicts for ICANN Directors, Officers and key 
employees. If you have had any relationship with an ICANN accredited 
registry or registrar (other than registering a domain name) or any 
organization that has been in dispute with ICANN, please describe that 
relationship here. Conflicts of interest are not necessarily disqualifying, 
since we anticipate that many experienced people may have such 
relationships. The At-Large Community selected Board Member should be 
independent from ICANN Stakeholders whose financial situation is 
significantly affected by ICANN decisions.

No actual or potential conflicts.

3) Please explain any positions you hold as Director, major shareholder, or 
employee of a Generic Top Level Domain (gTLD) Registrar or Registry, 
Country Code Top Level Domain (ccTLD) Registry or a Regional Internet 
Registry (RIR).

None.

: Application for At-Large Board Member PositionSection D



1) Please state your opinion about what would be your unique expertise or 
perspective and what added value you might contribute to the ICANN Board:

Having served for eight of the past ten years on the ALAC, and eight years on the GNSO, I have a very strong 
understanding of both groups, something that no one else on the Board possesses. With the departure of Bruce Tonkin 
who was term limited, I would likely be the only person on next-year’s Board with real gTLD policy involvement. And 
having that knowledge nuanced by a user perspective.
Most Board members have little or no real operational knowledge of ICANN, or if they do, it is from many years ago and 
typically only from a Chair’s perspective. I have served at all levels in the organization in recent years and bring a 
perspective of how ICANN operates from a grass-roots level.
I am a quick study, and have the proven ability to enter unfamiliar situations, assimilate what is needed to understand the 
issues, and make cohesive, logical recommendations and decisions. Moreover, I can do this taking into account the 
impact on the various groups and stakeholders.
I have no financial involvement in the world that ICANN oversees, and no plans to enter into such involvement. My goal is 
to work on behalf of ICANN, the public interest, and the interests of end-users of the Internet.
I am semi-retired and can devote the time necessary to meet the demands placed on an ICANN Director. Moreover, my 
past ICANN experience demonstrates that I am willing to make such time commitments.
I have senior management and board experience as well as operational experience and understand how they relate and 
how they differ.
Lastly, I have a passion for ICANN and care deeply about it.

For a different perspective on what might serve ICANN well, the Boston Consulting Group, in its review of the ICANN Board, 
noted the following.

The most important personal qualities are, in our view:

The intellectual capacity to understand a business in which the director has not actually 
worked.  If the director cannot do this, he or she will be limited to reciting the experiences 
that they have had in another job.
The ability to deal with issues at the appropriate level- to see the 'big picture' issues and 
get enmeshed in the detail only to the extent necessary.
The director's ability to work as part of a team -to listen well, to draw the best out of other 
people rather than turn them off.
Insight and judgement -does the person understand where the 'value' is? Can they cut 
through to the essence of the issue?

I believe I eminently satisfy all these requirements

2) Please describe how and why you meet the criteria for this position:

>> Instructions

See  document for At-Large Board Member Candidate Requirements - 2017
eligibility criteria and other selection factors. Describe how your work and 
other experience helps you meet the criteria for the position you are 
applying for. You may wish to describe how your previous experience is 
relevant to your candidacy.

 

I meet all five of the Bylaw criteria (integrity, objectivity, and intelligence; understanding of ICANN's mission and the potential 
impact of ICANN decisions; diversity; Internet familiarity; English). Even on diversity, where being a white, North American, male 
is clearly a liability, I have worked with different cultures and in diverse geographic regions for decades.

Commitment to ICANN's mission.

I have been actively involved in inter-networking activities for 3 decades. I have been active in ICANN since 2006 and I have a 
deep understanding of ICANN's background and activities. I participated in both WSIS-1 and WSIS-2. From 2006-2010 I was a 
member of both ALAC and the GNSO and have continued as the ALAC Liaison to the GNSO after I left the ALAC (later to 
return). In the GNSO, I was active in the new gTLD discussions and I initiated the ALAC request for an Issue Report on Domain 
Tasting and followed it through in the GNSO, resulting in the PDP which effectively eliminated Domain Tasting. I played a similar 
role protecting registrant rights in the Post-Expiration Domain Name Recovery PDP, a GNSO WG which I chaired (thus ensuring 
that Internet resources that users depend on do not just "disappear"). I have played an active role in numerous other GNSO 
policy as well as the IANA Stewardship Transition and ICANN Accountability efforts. All of these endeavours illustrate my 
commitment to ICANN and its mission, and a clear understanding of the potential impact on the global Internet community of the 
decisions that ICANN takes (or doesn't take).

My commitment to ICANN and its success can be measured by my simultaneously taking on multiple roles and delivering results 
(ALAC, GNSO and ATRT; ALAC Chair, IANA Stewardship, Accountability)  

Demonstrated capacity for thoughtful group decision-making and sound judgment

I have a proven success record for innovative planning and successfully implementing those plans. Collegial decision-making is 
a mandatory pre-requisite for longevity in a large research university. Under my direction, McGill went from its pre-network days 
to become an Internet leader. In my more recent role as consultant to donors and developing countries on the use of technology, 
my recommendations have little value if I cannot successfully get buy-in from the parties involved.

I am a good listener, and have no problem changing my position when the arguments of others demonstrate that need.

An understanding of the importance of good governance practices and an ability to contribute to the Board in this 
regard

I spent a very significant part of 2013 serving on the 2nd Accountability and Transparency Review Team (ATRT2) and in the 
CCWG Accountability over the last two years.

The Board is and will continue to be presented with thorny issues that often have no clear and simple resolution. Understanding 
this, I think, is the first and perhaps most important step in being able to address them. As mentioned above, I have a track 
record of thoughtfully and successfully addressing difficult problems, and I have no doubt that this would serve me well on the 
ICANN Board.

3) Please state what you would contribute in the At-Large selected ICANN 
Board Member Position to the At-Large Community

I believe that communications is key. As ALAC Chair, I have pushed for the Board Member selected by At-Large to regularly 
participate in ALAC and At-Large discussions, and not just at ceremonial events as had been the case in the past. I believe it is 
critical for the Director to maintain strong ties to At-Large, to ask for input and advice, and to keep At-Large informed as to what 
issues are before the Board. The Director is explicitly NOT on the Board to represent At-Large, but it is crucial that the Director is 
aware of the issues and positions within At-Large. It is only through such clear communications that the Director can help 
advance issues may be important to At-Large. I believe my long service to At-Large has demonstrated my abilities and 
determination to ensure that end-users are considered in all ICANN decisions.

4) Please describe specifically how and why you will be able to advance, at 
the ICANN Board, the interests of the At-Large Community and the broader 
global community of Internet end-users.

Much of this has already been addressed in earlier questions. I have vast experience in the ALAC, At-Large and on critical policy 
and operational issues of import to ICANN. gTLD policy and ICANN Compliance are two of my strengths. I am on good terms 
with a number of Board members and I believe I am in a very strong position to influence Board discussions and decisions.



1.  
2.  
3.  

5) Time Commitment:

>> Explanation

The basic responsibilities of an ICANN Director require a minimum 
commitment of time which when averaged out over the year is roughly 
equivalent to 20-24 hours each week. This includes participation in three 
ICANN meetings/year, two Board retreats/year and work on Board 
Committees. The time spent in these basic responsibilities is typically 
clustered around Board meetings and monthly teleconferences, but there is 
a constant flow of information requiring attention on a near daily basis.

Directors are expected to attend three ICANN meetings per year and 
depending on the location and including travel time and preparation this 
could be a commitment of about ten (10) days per meeting. In addition the 
board occasionally holds shorter face-to-face meetings such as retreats.

Directors spend additional time in connection with their work on Board 
Committees, a commitment that varies in relation to the number of 
Committees on which they serve, the scope of the Committee's 
responsibilities, and their role as Chair or Member of the Committee.

Are you able to commit this amount of time for this position?

Yes

6) Please describe your understanding of changes to ICANN's Bylaws, 
organizational structure, and accountability mechanisms that have been put 
in place as part of the transition of the stewardship of IANA functions. Please 
also describe any personal involvement you have had in these changes.

I was a member of the CCWG Accountability and drafted all of the ALAC Statements on various versions of the proposals. I 
believe that I was the first person to mention the concept of a "single designator", the basis for the final accountability 
mechanisms.

I, along with many in At-Large were very opposed to some of the proposals made prior to the final ones and I was one of those 
that helped craft the final compromises.I am also very involved with the Work Stream 2 activities.

 

 
=======================================================

Consent and 
Authorization:

>> Please click here to complete the Consent and Authorization s
ection of this EoI Form

Dear Candidate:

The statements below seek your consent and authorization for actions that may be taken by the At-Large Board Candidate Evaluation Committee 
(BCEC) in its consideration of your Expression of Interest (EoI).

You acknowledge and/or authorize that:

The BCEC will make publicly available a list of the names and domiciles of all Candidates, who have completed and submitted their EoI Forms 
by the deadline. 
Before the final slate of Candidates has been announced, your completed EoI Form will be treated as confidential, but may be shared on a 
confidential basis with your Referees or with selected independent sources should the BCEC consider third party checks advisable.
After the final slate of Candidates has been announced:

The BCEC will make publicly available the EoI Forms, without disclosing any personal/private information, of the final slate of 
Candidates, including any additional Candidates who are successfully petitioned by the  Regional At-Large Organizations (RALOs)
to be added to the final slate.
The EoI Forms of Candidates who have not been selected in the final slate will continue to be treated as confidential.

Your Referees are required to submit their References by 23:59 UTC on Friday, 2 December 2016.
Your References will not be shared with any persons other than the BCEC and its Program Admin Staff.
The BCEC may consult with your Referees, investigate other information publicly available about you, and conduct additional independent 
reference checks. You will not be entitled to review or access any of the information received, obtained, generated, or considered by the 
BCEC regarding your EoI Form or any of the BCEC’s discussions or deliberations regarding you or any other Candidate.
Although the BCEC will take reasonable steps to ensure that its confidentiality procedures are followed, Candidates shall have no claims 
against ICANN, the BCEC, Program Admin Staff or affiliated persons in the event that information is disclosed despite our adherence to these 
procedures.
The information supplied by you herein is complete, accurate, and provided in good faith.
Your EoI Form will be closed to further editing effective at  and that, if your EoI Form has not been 23:59 UTC on Friday, 18 November 2016
submitted or if your submitted EoI Form is found to be incomplete at that time, it will not be considered by the BCEC.

When you have finished completing all of the applicable information contained in this EoI Form (Sections A to D), please indicate your understanding of 
and agreement to this  and that you seek to become a Candidate under the conditions described above.Consent and Authorization

Please select "Yes - Agree and Submit", complete the date field below, and click  (see the button at the bottom right) to signify that:<Save>

The Program Admin Staff may perform a completeness validation;
This EoI Form may be closed to further editing; and
BCEC members may begin reviewing it.

( : All forms will be closed to further editing effective 23:59 UTC on Friday, 18 November 2016).Note

Consent and Authorization
I understand and agree to the above
provisions and submit my completed
EoI Form for consideration by 
BCEC:

Yes - Agree and Submit Date: 18-Nov-2016



At-Large Board Candidate Application Template v1 (Oct 2016)

Leon Felipe Sanchez Ambia

>> : If you are new to this EoI Form, please click in this box to review Instructions IMPORTANT INFOR
 to assist you in completing this Form.MATION

: Identification, Contact Information, Resume, and Professional ReferencesSection A

1) Name: First or Given Surname or Family

LEON FELIPE SANCHEZ AMBIA

This EoI Form contains  (A-C) and a separate  (D) for this At-Large Board Member Selection cycle.Profile Sections Application Section

Please use the  menu option (above) to complete all form sections and always remember to  your page <Edit Contents> <Save> (see the button 
at the bottom right) (N : We recommend that you  click the  button because its operation is not intuitive, you may lose your ote NOT <Save Draft>

 If you are unable to complete the entire form in one session, you may return multiple times to complete it using  and work). <Edit Contents> <Sa
 when finished.ve>

To indicate to the Program Admin Staff that you are finished working with the EoI Form, please complete the " " Consent and Authorization
area at the bottom and click . As soon as realistically possible, Program Admin Staff will validate your final submission for completeness <Save>
and subsequently restrict it from further editing

The right column contains data fields which are either free-form text, drop-down selection menus, or numeric. For certain text fields, clicking 
your mouse in the cell will bring up an Editor offering an extensive menu at the top containing formatting options including: headings, fonts, 
bullets, paragraph indentation, links, tables, and an insert menu offering even more capabilities (e.g., images, attachments).

As a precautionary measure, there are very few embedded links in this EoI Form to prevent being transported out and potentially losing your 
work. External materials that can be referenced are marked in . If you need to consult any of these documents, be sure to orange bold text <Sa
ve> your active page (see the button at the bottom right of this Form) and return to it when convenient. If you are comfortable working in 
multiple tabs/windows and want to visit any external source while working in this document, be sure to <Right-Click> the link using your mouse 
(or pointing device) to open it in another tab/window. For your convenience, all documents and materials referenced in this year's application 
process are contained on these pages: 

:  At-Large Board Member Candidate Requirements - 2017 https://community.icann.org/x/HAu4Aw
 Candidate Reference Links & Resources - 2017:At-Large Board Member https://community.icann.org/x/Jgu4Aw

If you have any questions about this process, please send an email to the .Program Admin Staff

IMPORTANT:

 change the Page Title (top left) under any circumstances.DO NOT
This EoI Form must be completed in . Please set your browser in the English language setting in order to English
avoid auto-translation of the EoI Form by your browser to other languages.
All EoI forms will be closed to further editing effective 23:59 UTC on Friday, 18 November 2016

:IMPORTANT

Please use the  menu option (above) to complete all form sections and always remember to  your <Edit Contents> <Save>
page. You may resume your progress and return multiple times to complete the EoI Form using <Edit Contents> and  <Save>
when finished.
When you have finished entering ALL of the applicable information for this EoI Form and are prepared to release it to the 
BCEC, please complete the  immediately below Section D.Consent & Authorization

https://community.icann.org/x/HAu4Aw
https://community.icann.org/x/HAu4Aw
https://community.icann.org/x/Jgu4Aw
mailto:program-admin@staff.icann.org


Picture/Image :(Optional)

>> Explanation

In order to provide Candidates with as many options to promote their qualifications as are 
feasible, the BCEC is inviting each Candidate to submit a photograph in the form of an 
uploaded picture/image.

To provide a picture, please read the instructions below.

 >> Instructions

Click in the field to the right to open up the text input window. Then click the <"+" Insert 
menu button, select <Image>, then choose (or browse) to locate an image file more content> 

(e.g., JPG, PNG, BMP) from your local computer to upload. After insertion, please click on 
the picture and adjust the size to no larger than 200 pixels.

2) Gender: Male

5) Country of Citizenship:
If you have multiple citizenships, please list them comma-separated.

Mexico

6) Domicile: 

>> Instructions

Domicile means the country that you treat as your permanent home, or live in and have a 
substantial connection with. If you reside in more than one country, please state the percent 
of time you reside in each country as a whole digit number without the '%' sign. Use the "+ 
Add Row" to add additional rows to the table; the "x" can be used to delete rows added by 
mistake.

Country Percent

Mexico 100

7) If you have a personal Web page, Blog, Facebook, Twitter or YouTube Channel, you may 
provide links here.

>> Instructions

Click inside the text box to open the input window. Highlight one of the bullets; then, from 
the top menu, select Link, choose Web Link, then enter the information. You may alter the 
appearance in the "Link Text" field or accept the default. Click Done and the information will 
be inserted as automatically linkable.

Twitter
Facebook
Personal Blog

8) Resume:

If you have a resume or curriculum vitae (C.V.), the Committee would appreciate having it 
uploaded it to this page (PDF preferred) and then linked within this question. Your uploaded 
resume should not exceed the equivalent of five (5) single-spaced typewritten pages.

 >> Instructions

Click inside the text box (right column) to open the input window. On the top menu, click the 
; select Attachment; then use the Choose File (or <"+" Insert more content> menu button

Browse) option to locate the document on your computer. You may alter the link's 
appearance by adding a description in the "Link Text" box at the bottom of the window.

: IMPORTANT If you choose not to take advantage of this option, there will be no 
detrimental effect upon your candidacy.

http://www.twitter.com/lion05
https://www.facebook.com/leonfelipe
http://leonfelipe.sanchez.mx


: Qualifications & Professional BackgroundSection B
>> Purpose of This Section

The purpose of Section B is to help the Committee understand the skills and experience you would bring to ICANN, how you would help ICANN achieve its mission, and how you meet the criteria for 
the leadership position the BCEC will fill. Please refer to the   page for a description of the criteria. The BCEC needs to understand why you are At-Large Board Member Candidate Requirements - 2017
the right person for the position to which you are applying. Please be bold in telling the Committee about yourself and your ideas.

 

1) Please describe any current and past volunteer positions, roles, and 
. The Committee is particularly interested in Board or accomplishments

similar directorship experience. Please include the name and web page of 
such organizations, if applicable.

I have served as Chairman of the Board for  for the last 5 years. Creative Commons Mexico is a non-Creative Commons Mexico
profit organization in charge of hosting and building awareness on the use of Creative Commons licenses in Mexico.

I have been advisor to the Board for many NGOs in Mexico and  , all on a pro-bono basis with volunteer work.Argentina

I am a member of the ALAC, appointed by the NomCom, in which I have held and co-held the pen, from the very beginning of my 
term in 2013, for several ALAC statements. I have also contributed with comments and suggestions to several ALAC statements 
which have been drafted by other fellow ALAC members. I have been active in several working groups inside the At-Large 
community as well as other working groups with the larger ICANN community. I am currently serving as the At-Large (ALAC) 
appointed Co-Chair of the Cross Community Working Group on Enhancing ICANN Accountability (CCWG) in which we were, after 
facing a large number of challenges, able to finalize a series of recommendations to enhance ICANN’s accountability to the larger 
internet community, making it possible for the ICANN Board of Directors to forward the proposal to transition the IANA Stewardship 
from the U.S. government to the global internet community. As part of out work in the CCWG, we will now look into the 
implementation of the WS1 recommendations and carry out the second phase of our work to develop stronger frameworks on 
human rights, diversity, AC/SO accountability, transparency, jurisdiction and the role of the Ombudsman.

I am a member of the Board in ISOC Mexico Chapter and have contributed to continue its mission in the Mexican landscape by 
being in charge of the Corporate Governance reform that will allow ISOC Mexico to have a successful transition to a new leadership 
after 15 years.

I am member of the Board to Trustnet de México, S.A. de C.V. which is a company dedicated to provide integrated solutions for 
customers in the IT sector at both private and public business. The company has sales excessive of 50 million dollars per year.

2a) Have you held or do you currently hold a Board or executive 
management position in any organization? 

Yes

2b) If "Yes," please state the nature and size of the organization(s) in 
which you currently hold or have held a Board or executive management 
position.

I am Chairman of the Board for Creative Commons Mexico. The size of the organization varies because it carries its work mainly by 
volunteers but a fair average could be 20 people. Creative Commons Mexico is a non-profit organization dedicated to host and 
create awareness on the use of Creative Commons licenses in Mexico.

I am Chairman of the Board for Fulton & Fulton SC. The size of the organization is 10 people. Fulton & Fulton SC is a Mexican law 
firm dedicated to provide advice in the field of Intellectual Property, Corporate Governance, civil and commercial litigation.

I am member of the Board in ISOC Mexico. The size of the organization is about 450 members. ISOC Mexico is the Mexican 
chapter for ISOC.

I have been Board member for Alternativa Digital, S.A. de C.V. a Mexican company dedicated to provide technology services in the 
field of hosting and software solutions to different clients that vary from government to private companies. The size of the company 
is 20 people.

I am member of the Board for Trust Care S.A.P.I. de C.V. a Mexican company dedicated to provide healthcare services based on IT 
and which currently has sales of over 50 million dollars.

I am a member of the Board for Trustnet, S.A. de C.V. a Mexican company dedicated to provide IT solutions in virtualization, data 
centers and big data. This company has sales in excess of 100 million dollars.

3a) Do you have experience working with non-profit organizations?
Yes

3b) If "Yes," please state the nature and size of any non-profit organization
(s) including any Board positions or executive committees upon which 
you currently serve or have served.

I am Chairman of the Board for Creative Commons Mexico. The size of the organization varies because it carries its work mainly by 
volunteers but a fair average could be 20 people. Creative Commons Mexico is a non-profit organization dedicated to host and 
create awareness on the use of Creative Commons licenses in Mexico.

I am member of the Board in ISOC Mexico. The size of the organization is about 450 members. ISOC Mexico is the Mexican 
chapter for ISOC.

 

4) Briefly describe any experience you have had working with groups in 
various locations and time zones around the globe.

As a member of the ALAC, the CCWG, Creative Commons Mexico and ISOC Mexico, I have been able to work with people from all 
around the world. One of the skills needed to work with such a wide variety of people is to be able to handle and attend meetings in 
different time zones. For example, the CCWG will hold a weekly meeting that will rotate schedule in order to accommodate calls at 6:
00, 12:00 and 19:00 UTC so the different regions have an evenly distributed burden in those hours that might be too early or too 
late to attend calls.

Furthermore, I have attended different meetings, ICANN and not ICANN related, that take place in different regions. That requires 
me to adapt rapidly to different time zones in order to effectively perform in the meetings.

There are other working groups to which I have contributed but for the benefit of the Evaluation Committee Members' time I will not 
go through all of them. However I remain open to questions on this or any other related topic.

5) Being able to read and to express yourself publicly in English is 
mandatory for leadership positions at ICANN.  Do you meet this criterion?

Yes

6) Which other languages do you speak and at what level of fluency?

>> Instructions

Use the "+ Add Row" to add additional rows to the table; the "x" can be 
used to delete rows added by mistake.

 

Language Level of Fluency Number of Years

Spanish Native or bilingual proficiency 42

Italian Limited working proficiency 15

: Section C Internet & ICANN Involvement

http://www.creativecommons.mx/
http://www.bienescomunes.org/


1) Describe your current and past involvement in, contributions to, and 
leadership roles in activities and organizations involved in the 
development and operation of the Internet, its naming and addressing 
infrastructure, and/or its security and stability. 

>> Explanation

Please describe any involvement with the operation of ccTLD, gTLD 
registries or registrars, IP address registries, or relevant DNS technical or 
policy development process, including Internet technical protocols and 
standards. Your answer should include details of any involvement with 
ICANN's policy development processes, including its creation and 
evolution; Supporting Organizations; Councils; and/or Advisory 
Committees.

 

I began getting involved with ICANN in the Mexico City's meeting back in 2009. That was my first meeting. After that I applied to the 
Fellowship program and in 2012 I got selected for the first time.

My first involvement was with the IPC as being an IP attorney seemed to be naturally in line with the spirit of the IPC. I then realized 
that while I shared some point with the IPC I really was more into users' role in ICANN. Therefore, I began participating in the At-
Large community meetings.

I then applied to the NomCom process in 2013 in order to be considered for the open position in the ALAC for Latin America and 
the Caribbean. I can happily say that I was successfully appointed by the NomCom to perform in the ALAC for the LAC region for 
the term beginning at the end of ICANN's GA in 2013 and ending by the end of GA in 2015.

While performing my duties as an ALAC member I have held the pen on drafting various ALAC statements and have also been an 
active member in various Committees and Subcommittees which include the Cross Community Working Group on Internet 
Governance, the Social Media Working Group, the ALAC Executive Committee, the At-Large Subcommittee on Finance and 
Budget, the CROPP and most recently the CWG on the IANA Stewardship Transition and the CCWG on enhancing ICANN 
accountability.

I have had the honor of co-chairing the CCWG on enhancing ICANN accountability along with Thomas Rieckert and Mathieu Weill. I 
am also the appointed ALAC member for the LAC region in the CCWG and Chair of the Legal Sub-team of the CCWG.

I was also part of the ICANN community representatives that attended NETmundial on behalf of the ICANN community.

I have had the opportunity to learn and grow from and within ICANN's community. I have a commitment to continue to learn and 
give back to the community that has given me so many valuable experiences and knowledge and therefore I would like to continue 
serving the community.

2) Conflicts of Interest

Instructions>> 

Please indicate clearly if you have any areas of actual or potential 
conflicts with ICANN. Please refer to the    ICANN Conflicts of Interest Policy
which specifically addresses conflicts for ICANN Directors, Officers and 
key employees. If you have had any relationship with an ICANN accredited 
registry or registrar (other than registering a domain name) or any 
organization that has been in dispute with ICANN, please describe that 
relationship here. Conflicts of interest are not necessarily disqualifying, 
since we anticipate that many experienced people may have such 
relationships. The At-Large Community selected Board Member should be 
independent from ICANN Stakeholders whose financial situation is 
significantly affected by ICANN decisions.

To my knowledge I do not have any actual or potential conflicts of interest. I have, however, provided legal advice in the field of 
privacy policy to the .bar and .rest registry. That business relationship is no longer undergoing and none of the advice provided had 
to do with DNS policy but rather with local privacy and personal data law.

3) Please explain any positions you hold as Director, major shareholder, 
or employee of a Generic Top Level Domain (gTLD) Registrar or Registry, 
Country Code Top Level Domain (ccTLD) Registry or a Regional Internet 
Registry (RIR).

I hereby declare that I do not hold any positions as Director, major shareholder, or employee of a Generic Top Level Domain (gTLD) 
Registrar or Registry, Country Code Top Level Domain (ccTLD) Registry or a Regional Internet Registry (RIR).

: Application for At-Large Board Member PositionSection D

1) Please state your opinion about what would be your unique expertise or 
perspective and what added value you might contribute to the ICANN 
Board:

I believe I can bring a fresh view to the Board by providing inputs that while reflecting the regional diversity needed, will also 
encompass a global vision on how regional needs might fit into a global landscape.

I can add value to the work done by the Board by bringing new views, skills and expertise from a community member that has been 
involved long enough to be knowledgable of ICANN but short enough to haven't been involved into engagements that could 
compromise my performance as a Board member. In other words, I could add value by collaborating with the rest of the Board 
members in an un-conflicted fashion.

I can also add value to the Board's work by sharing my knowledge on legal and governance issues as well as my contacts with 
different regional and global high-level stakeholders for the benefit of ICANN and the accomplishment of its mission.

I can add value by contributing with independent and creative thinking that can provide out of the box solutions to the challenges of 
an organization like ICANN.

I can contribute to the Board's work by bringing my negotiating and listening skills on board in order to help achieve consensus and 
build bridges between the Board and the different stakeholders.

I can add value to the Board by bringing in fresh thoughts and experience to the decision making process of the Board for the 
benefit of the global internet community.

I can add value to the Board with the expertise acquired through my role as CCWG-Accountability Co-Chair and help in this coming 
implementation phase that will be as important as the previous phase.



2) Please describe how and why you meet the criteria for this position:

>> Instructions

See  document for At-Large Board Member Candidate Requirements - 2017
eligibility criteria and other selection factors. Describe how your work and 
other experience helps you meet the criteria for the position you are 
applying for. You may wish to describe how your previous experience is 
relevant to your candidacy.

 

I meet the selection criteria for the Board position because:

 

a) I have demonstrated to be committed to my work for ICANN with my contributions to various working groups including the CCWG 
on enhancing ICANN accountability, group which I co-chair.

 

b) I have demonstrated to be an accomplished person by being able to contribute to ICANN's mission with my voluntary work at the 
same time as successfully being partner to the law firm I work for in a way that no activity conflicts with the other in any way, either if 
its time wise or subject wise, I have successfully managed to deal with both areas in a way that let's me give the best of me to both.

 

c) I have demonstrated to be a person with sound judgment and open minded through my many collaborations to the ALAC and the 
three Cross-Community Working Groups I am involved with by feeding the discussion on many issues and proving to constructively 
contribute to find common solutions that are supported by the wider community.

 

d) I have demonstrated to be objective in my judgments and analysis of situations by successfully avoiding to pollute my work with 
subjective issues that otherwise would not be constructive for a certain end.

 

e) I believe I have a good reputation amongst the community and the leadership of various stakeholder groups and constituencies.

 

f) I have demonstrated to be a team player and feed into group-decision making with my views and always considering the views of 
others in order to reach consensus that can help us move forward towards common goals.

 

g) I have a good understanding of ICANN's mission and I am very aware of the impact that Board decisions as well as failure to 
act may have on the global internet community. Having been an ALAC member for the past 2 years and co-chair of the CCWG on 
enhancing ICANN accountability has helped me realize the importance of my actions with regards to the potential impact to the 
wider internet community.

 

h) I am familiar with the technical, operational, commercial and social aspects that the DNS may impact and have had the 
opportunity to contribute to different processes in the field of policy making, provision of legal advice, advocacy on different issues 
related to users rights and also been an active user of the DNS by registering and using several domain names for my personal use 
as well as for the use of my business and those of my clients.

 

i) I have had the chance to contribute to shaping the future of internet governance in different fora from NETmundial to the IGF in 
which ICANN is also central to the broader picture as a key stakeholder and internet corporation.

 

j) I am convinced that if ICANN is successful in its mission, we all get benefits from its success. The better ICANN does its work, the 
better internet users, business and governments enjoy a stable DNS.

 

k) I have deep respect for diversity and understand it as a strength within the organization.

 

l) I understand the role of the different stake-holders in the internet eco system and am willing to find ways to achieve agreements 
and foster joint solutions to common problems.

 

m) I have demonstrated to be able to work in written and spoken English with no problem at all.

 

n) I have held Board positions in 6 organizations of different types that range from non-profit to business.

3) Please state what you would contribute in the At-Large selected ICANN 
Board Member Position to the At-Large Community

I will contribute with sound judgement, experience and deep knowledge of ICANN's new structure.

I will contribute with deep knowledge and understanding of the users problems and challenges in regard to the policy involving the 
domain name space.

I will contribute to help the Board better understand the challenges that end users face in the different regions, understanding that a 
single issue may have multiple approaches and solutions.

 

4) Please describe specifically how and why you will be able to advance, 
at the ICANN Board, the interests of the At-Large Community and the 
broader global community of Internet end-users.

I will be able to advance the interests of internet users in the ICANN Board by establishing a continuous channel of communication 
with the At-Large community  that will allow me to better understand how the different issues being discussed in the Board may 
affect and to what extent, the interests of end users across regions.

I will advocate for end users' interests in the discussions held by the Board and strive to assure that the Board understands and 
takes into account the impact its decisions may have on end users worldwide.

I will provide the Board with a balanced and objective view of end users in relation to the different issues being discussed and the 
possible impact any decision may have on end users



5) Time Commitment:

>> Explanation

The basic responsibilities of an ICANN Director require a minimum 
commitment of time which when averaged out over the year is roughly 
equivalent to 20-24 hours each week. This includes participation in three 
ICANN meetings/year, two Board retreats/year and work on Board 
Committees. The time spent in these basic responsibilities is typically 
clustered around Board meetings and monthly teleconferences, but there 
is a constant flow of information requiring attention on a near daily basis.

Directors are expected to attend three ICANN meetings per year and 
depending on the location and including travel time and preparation this 
could be a commitment of about ten (10) days per meeting. In addition the 
board occasionally holds shorter face-to-face meetings such as retreats.

Directors spend additional time in connection with their work on Board 
Committees, a commitment that varies in relation to the number of 
Committees on which they serve, the scope of the Committee's 
responsibilities, and their role as Chair or Member of the Committee.

Are you able to commit this amount of time for this position?

Yes

6) Please describe your understanding of changes to ICANN's Bylaws, 
organizational structure, and accountability mechanisms that have been 
put in place as part of the transition of the stewardship of IANA functions. 
Please also describe any personal involvement you have had in these 
changes.

My understanding of the new ICANN structure is that the post transition ICANN is very similar and at the same time very different to 
the original ICANN. 

It is the same in that the way we work on policy will not change under the new structure but it is also very different in that now we 
have two new bodies that are key to ICANN's activities.

The first body is the empowered community which will be key in exercising the new powers that intend to be the checks and 
balances to the Board's activities.

The second body is the PTI which will continue to perform the IANA functions and that will need to comply with the SLAs agreed 
with its clients in order to continue to perform said functions.

My understanding is deep as I have the benefit of having co-chaired the CCWG on accountability and that has provided me with 
vast experience on the field.

 
=======================================================

Consent and 
Authorization:

>> Please click here to complete the Consent and Authorization s
ection of this EoI Form



1.  
2.  
3.  

Dear Candidate:

The statements below seek your consent and authorization for actions that may be taken by the At-Large Board Candidate Evaluation Committee 
(BCEC) in its consideration of your Expression of Interest (EoI).

You acknowledge and/or authorize that:

The BCEC will make publicly available a list of the names and domiciles of all Candidates, who have completed and submitted their EoI Forms 
by the deadline. 
Before the final slate of Candidates has been announced, your completed EoI Form will be treated as confidential, but may be shared on a 
confidential basis with your Referees or with selected independent sources should the BCEC consider third party checks advisable.
After the final slate of Candidates has been announced:

The BCEC will make publicly available the EoI Forms, without disclosing any personal/private information, of the final slate of 
Candidates, including any additional Candidates who are successfully petitioned by the  Regional At-Large Organizations (RALOs)
to be added to the final slate.
The EoI Forms of Candidates who have not been selected in the final slate will continue to be treated as confidential.

Your Referees are required to submit their References by 23:59 UTC on Friday, 2 December 2016.
Your References will not be shared with any persons other than the BCEC and its Program Admin Staff.
The BCEC may consult with your Referees, investigate other information publicly available about you, and conduct additional independent 
reference checks. You will not be entitled to review or access any of the information received, obtained, generated, or considered by the 
BCEC regarding your EoI Form or any of the BCEC’s discussions or deliberations regarding you or any other Candidate.
Although the BCEC will take reasonable steps to ensure that its confidentiality procedures are followed, Candidates shall have no claims 
against ICANN, the BCEC, Program Admin Staff or affiliated persons in the event that information is disclosed despite our adherence to these 
procedures.
The information supplied by you herein is complete, accurate, and provided in good faith.
Your EoI Form will be closed to further editing effective at  and that, if your EoI Form has not been 23:59 UTC on Friday, 18 November 2016
submitted or if your submitted EoI Form is found to be incomplete at that time, it will not be considered by the BCEC.

When you have finished completing all of the applicable information contained in this EoI Form (Sections A to D), please indicate your understanding of 
and agreement to this  and that you seek to become a Candidate under the conditions described above.Consent and Authorization

Please select "Yes - Agree and Submit", complete the date field below, and click  (see the button at the bottom right) to signify that:<Save>

The Program Admin Staff may perform a completeness validation;
This EoI Form may be closed to further editing; and
BCEC members may begin reviewing it.

( : All forms will be closed to further editing effective 23:59 UTC on Friday, 18 November 2016).Note

Consent and Authorization
I understand and agree to the above
provisions and submit my completed
EoI Form for consideration by 
BCEC:

Yes - Agree and Submit Date: 18-Nov-2016

At-Large Board Candidate Application Template v1 (Oct 2016)
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