
At-Large Priority Activities - 2020
Post-ATLAS III & 2020 Activities

Activity Lead Other At-Large Leaders Involved Deadline Reference Document(s) Status

Policy Advice 
Development 

Jonathan 
Zuck and 
Olivier 
Crepin-
Leblond

Marita Moll, Holly Raiche. Justine 
Chew, Roberto Gaetano, Greg Shatan, 
Christopher Wilkinson

Ongoing At-Large Policy Advice Development Page

Post-ATLAS III 
Activities/At-
Large 2020 
Vision

Ongoing Post-ATLAS III Activities

1) Post-ATLAS 
Feedback

Eduardo Diaz Cheryl Langdon Orr,  Ongoing

2) At-Large 
Regional Policy 
Engagement 
Plan

Heidi Ullrich
/Alperen 
Eken

April 2020 COMPLE
TED 
AND 
ONGOING

Roll-out 
with 
Regional 
Leaders 
in March

3) At-Large 
Review 
Implementation

Maureen 
Hilyard

30 May 
2020

At-Large Review Implementation Plan Development Final 
Report 
being 
reviewed
by the 
Board 
Organiza
tional 
Effective
ness 
Committ
ee

a) ALS 
Mobilization

Alan 
Greenberg

29 May 
2020

ALS Mobilization Working Party Final 
ALS 
Mobilizati
on 
Report in 
final 
review. 
ALAC 
endorse
ment to 
begin 
shortly. 

b) ARIWG  Maureen 
Hilyard
/Cheryl 
Langdon-Orr

Jonathan Zuck, Holly Raiche, Daniel 
Nanghaka, Alan Greenberg, Ricardo 
Holmquist

early May COMPLE
TED

Job Descriptions Maureen 
Hilyard

currently on a google doc for comment. 29 May 
2020

Final Report Maureen 
Hilyard
/Cheryl 
Langdon-Orr

30 June 
2020

COMPLE
TED and 
ONGOING

https://community.icann.org/display/ATLAS3/Post-ATLAS+III+Activities
https://community.icann.org/display/alacpolicydev/At-Large+Policy+Advice+Development+Page
https://community.icann.org/display/ATLAS3/Post-ATLAS+III+Activities
https://community.icann.org/display/ALRW/At-Large+Review+Implementation+Plan+Development
https://community.icann.org/display/atlarge/ALS+Mobilization+Working+Party


4) Policy 
Involvement

a) Policy 
Platform

Jonathan 
Zuck

Joanna 
Kulesza

ongoing

5) Capacity 
Building

a) ICANN Learn 
Policy 
Development 
Course Team

b) ICANN At-
Large 
Onboarding 
Slide Deck Team

c) Webinars 
Team

Alfredo 
Calderon 
and Joanna 
Kulesza

Webinar sessions have been assigned 
dates

webinar 
dates?

ongoing

At-Large Capacity Building Working Group In 
progress 

6) Outreach and 
Engagement 
Activities

Daniel 
Nanghaka

Regional Strategies completed in 
consultation with GSE staff

end of April 
2020

ALAC Subcommittee on Outreach and Engagement

https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams--312511868
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams--312511868
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams--312511868
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams--312511868
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams-475647206
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams-475647206
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams-475647206
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams-475647206
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams-475647206
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group#Teams-475647206
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group
https://community.icann.org/display/atlarge/ALAC+Subcommittee+on+Outreach+and+Engagement


7) Operations
/Communications

a) Cross-
Community 
activities

Maureen 
Hilyard

Includes ATRT3, SubPro, Auction 
Proceeds

Cheryl Langdon-Orr, Hadia Elminawi, 
Alan Greenberg, Justine Chew, 
Sebastien Bachollet, Vanda Scartezini, 
Daniel Nanghaka, Judith Hellerstein 

At-Large Communications Strategy (August 2020): See 
Google Doc (comment-only)

ICANN At-Large Virtual Outreach and Engagement Strategy v1.
0 (draft, April 2020):

At-Large Social Media Working Group (SMWG) strategy (June 
2018):

and tactics (June 2018):

https://docs.google.com/document/d/1kEDhkf0J9roQxCLbRa1PNjFYFfvifBtAB7J8y7ff8QY/edit?usp=sharing
https://docs.google.com/document/d/1kEDhkf0J9roQxCLbRa1PNjFYFfvifBtAB7J8y7ff8QY/edit?usp=sharing


2020 At-Large 
Elections, 
Selections and 
Appointments

Maureen 
Hilyard
/RALO 
Chairs/Heidi 
Ullrich

29 May 
2020

2020 ALAC and RALO Elections, Selections and Appointments COMPLE
TED

ICANN68 Prep Maureen 
Hilyard
/ICANN68 
Prep/Gisella 
Gruber

19 June 
2020

ICANN68 - June 2020 COMPLE
TED

https://community.icann.org/display/atlarge/2020+ALAC+and+RALO+Elections%2C+Selections+and+Appointments
https://community.icann.org/display/atlarge/ICANN68+-+June+2020
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