At-Large Advisory Committee
(ALAC)

2018-2019 Update
1. New Leadership and Organisational Structure

2. At-Large Review Implementation Plan
3. ATLAS IlI, ICANN66, Montreal
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AT-LARGE

More transparency and
accountability about the ALAC
and how At-Large works

*  At-Large Policy advice and
Outreach in ICANN Bylaws.

*  Details the work of the At-
Large leaders.

*  More inclusive leadership
structure — to include RALO
Chairs

*  More accountability
according to the role of At-
Large in the ICANN Bylaws

*  More focus on Policy via the
Consolidated Policy WG

*  More focus by O&E WG on
building capacity among ALS
and individual members (also
working with the GAC)

*  Review and ATLAS are under

Organisational (Board
directed)

AT-LARGE ADVISORY COMMITTEE (ALAC) ORGANISATIONAL CHART
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Cantribiutes to ALAC ststsments?

related to ICANN policy

development

Coardinates internal, regional
and plobal outresch and
capacity building

ALSES AND INDIVIDUAL MEMBERS OF AT-LARGE

Organigram above as of Dec 2018 — responsibilities have altered slightly.



