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Where does the ‘end user” fitin?




What’s an “End User?”

* Not really a group of people

* Not dumber or less savvy than we are
* More of a group of activities or roles
* We're all “end users” most of the time.



Goal: A Persistence of Perspective

e Rather than smartest in the room, maintain perspective.

* The at-large community needs to be:
* Selective
* Focused
* Consistent

* The of the time, we’re just individuals



The Comment Funnel

\ ICANN Remit /
\ Unique End User Perspective /

\ Consensus /
\ Resources /




Workgroup Participation

e Attempt Rough Consensus on key issues
* Represent those views on WG

* Bring back new issues

* Rinse and repeat



Policy Team + Staff

* Convene Discussions on Policy Issues

* Facilitate consensus building

* Generate Talking points for WGs

* First crack at decision funnel on comments
* Manage commenting process



