March 29, 2018 7:42:47 AM from Nathalie Peregrine to All Attendees: Welcome to the GNSO
Review Working Group Meeting on Thursday, 29 March 2018 at 13:00 UTC for 60 minutes.

March 29,2018 7:59:16 AM from Rafik Dammak to all participants: hello all
March 29, 2018 7:59:24 AM from Rafik Dammak to all participants: webex rules :)
March 29,2018 8:00:19 AM from Rafik Dammak to all participants: vep

March 29, 2018 8:00:27 AM from Sara Bockey to all participants: Morning all

March 29, 2018 8:00:55 AM from Rafik Dammak to all participants: @marika | use webex
for work, easy to share than AC )

March 29,2018 8:01:06 AM from Wolf-Ulrich Knoben to all participants: Hello all

March 29,2018 8:01:16 AM from Sara Bockey to all participants: Quick question. How do | mute
my mic?

March 29,2018 8:01:33 AM from Rafik Dammak to all participants: @Sara you can see a
mic near yo you name, just click on it

March 29,2018 8:01:45 AM from Emily Barabas to all participants:(under the list of participants)
March 29, 2018 8:01:49 AM from Sara Bockey to all participants: Where is my name??

March 29, 2018 8:01:56 AM from Emily Barabas to all participants:It will be red when muted
March 29, 2018 8:02:04 AM from Rafik Dammak to all participants: at attendees?

March 29, 2018 8:02:25 AM from Sara Bockey to all participants: Found it. Thank you

March 29, 2018 8:07:29 AM from Sara Bockey to all participants: There is a hand raise button

March 29, 2018 8:14:48 AM from Nathalie Peregrine to All Attendees: Lori Schulman has
joined on audio

March 29, 2018 8:16:28 AM from Lori Schulman to all participants: HI, I am on Webex.
Vissual only. Thanks to ICANN for testing this solution.

March 29,2018 8:20:39 AM from Kris Seeburn to all participants: actuallly i am happy with having
matrix as this wuld help

March 29,2018 8:21:02 AM from Rafik Dammak to all participants: what kind of metrics for
fellowship? not just demographic stats?

March 29,2018 8:21:32 AM from Kris Seeburn to all participants: i hope it's not only
demographics



March 29, 2018 8:22:02 AM from Kris Seeburn to all participants: i hope it is a more
comprehensive one that give some interesting input

March 29,2018 8:22:33 AM from Rafik Dammak to all participants: mostly anecdotal

March 29, 2018 8:26:45 AM from Sara Bockey to all participants: I'm not sure if this would fit in
here - but to targeting the programs - and I'm not horribly familiar with the fellow program, but perhaps
it would be good to have required attendance in a PDP for a set period of time, say 6mos or a year,
before funding to an ICANN meeting. PDPs collect attendance, so that could be a metric - 80%
attendance w/participation for 6 mos (and leadership could weigh in and confirm) before funding to
participate at a F2F meeting

March 29, 2018 8:28:45 AM from Sara Bockey to all participants: |don't think there a necessary
barriers to participating in WGs - you just have to show up and get into. And yes, it can be overwhelming
and intimidating, but you just have to do it. It' the only way to get over the hump in my opinion.

March 29,2018 8:28:48 AM from Rafik Dammak to all participants: GSE is asking for
metrics bu community them about their metrics :)

March 29,2018 8:29:19 AM from Rafik Dammak to all participants: @Sarah good ideas,
unfortunately it seems there is some resistance to apply them

March 29, 2018 8:30:06 AM from Rafik Dammak to all participants: @Lori having a real
membersgip database can help to get report easily

March 29, 2018 8:30:27 AM from Rafik Dammak to all participants: NCSG application is
linked to membership database so data are injected directly

March 29,2018 8:30:46 AM from Sara Bockey to all participants: @Rafik, They can resist, but my
guess is those who resist may not really be interested in participation in the community

March 29,2018 8:32:13 AM from Sara Bockey to all participants: @Rafik, or did you mean within
ICANN org there is resistance to apply them?

March 29,2018 8:32:59 AM from Lori Schulman to all participants: Julie, agree that Chris'
effort is broader than GNSO WG engagement but he is asking the same questions

March 29,2018 8:33:12 AM from Kris Seeburn to all participants: they should be useful ones

March 29, 2018 8:34:22 AM from Kris Seeburn to all participants: so we can tie up and
understand --- for example take fellowship...once done...perhaps have a page or DB that they are
requested to populate perhaps in particiation in WG etc.,

March 29, 2018 8:34:42 AM from Rafik Dammak to all participants: @Sara | would say
both....



March 29,2018 8:34:59 AM from Rafik Dammak to all participants: after 10 years, we have
problem to get useful metrics from the program to assess it

March 29, 2018 8:35:50 AM from Lori Schulman to all participants: Agree with Rafik's
points about 10 years being long enough to have info

March 29, 2018 8:36:04 AM from Kris Seeburn to all participants: iguess we all agree

March 29, 2018 8:36:52 AM from Rafik Dammak to all participants: hand up :)

March 29,2018 8:37:10 AM from Lori Schulman to all participants: Also, to Rafik's earlier
points. IPC has a real membership data base and we track participation in comments, membership WG's

etc but we don't get granular with specific WG attendance.

March 29,2018 8:37:31 AM from Lori Schulman to all participants: Will note to IPC that
request for statistics may be coming

March 29,2018 8:37:41 AM from Rafik Dammak to all participants: @Lori that would be
impossible as ifnormation is in wiki but understand there is new project for WG engagement

March 29,2018 8:37:43 AM from Lori Schulman to all participants: Agree about having
objectives well artic

March 29,2018 8:37:52 AM from Lori Schulman to all participants: ulated so that metrics
make sense

March 29,2018 8:39:51 AM from Kris Seeburn to all participants: @staff --- can we get stats from
different so/ac? perhaps that could help?

March 29, 2018 8:39:57 AM from Rafik Dammak to all participants: we can reach the staff
responsible of the consultation to give them input from the WG

March 29, 2018 8:40:03 AM from Rafik Dammak to all participants: with regard to the
recommendation

March 29,2018 8:41:26 AM from Kris Seeburn to all participants: +1

March 29,2018 8:42:59 AM from Wolf-Ulrich Knoben to all participants: Rec 7 + 12 in the
headline!

March 29, 2018 8:43:20 AM from Kris Seeburn to all participants: ALAC is using membership
translations....andits been quite fine so far

March 29,2018 8:51:30 AM from Kris Seeburn to all participants: @marika...yes

March 29,2018 8:51:35 AM from Kris Seeburn to all participants: makes sense



March 29,2018 8:53:59 AM from Kris Seeburn to all participants: yes skype is doing it in their
business version

March 29, 2018 8:54:25 AM from Kris Seeburn to all participants: we are doing that with ISACA
...we moved from webex to SKYPE business

March 29, 2018 8:54:37 AM from Kris Seeburn to all participants: it's not too bad

March 29, 2018 8:55:24 AM from Sara Bockey to all participants: @Kris/Marika - that's
interesting... could we kill 2 birds w/ 1 stone?

March 29, 2018 8:55:57 AM from Sara Bockey to all participants: How comprehesiveis the
interpretation? languages covered? Do you know

March 29,2018 8:56:03 AM from Kris Seeburn to all participants: yes...and better than
webex....actually...

March 29, 2018 8:56:22 AM from Kris Seeburn to all participants: we used to use webex but we
recently moved to skype business

March 29,2018 8:56:41 AM from Rafik Dammak to all participants: @Marika you mean
translation or interpretation? automatic ones are not matching human ones, it can be challenging to

translate ICANN lingo :)

March 29, 2018 8:57:59 AM from Sara Bockey to all participants: looks like skype is only available
for Windows - at least at the moment

March 29, 2018 8:58:01 AM from Kris Seeburn to all participants: yes

March 29, 2018 8:58:07 AM from Lori Schulman to all participants: @Kris - what are
membership translations? Members doing the translating?

March 29,2018 8:58:15 AM from Kris Seeburn to all participants: no i use it on mac and linux

March 29,2018 8:58:35 AM from Kris Seeburn to all participants: it gives you options to go
webbased...

March 29,2018 8:58:40 AM from Sara Bockey to all participants: @Kris, good to know, thanks
March 29,2018 8:58:42 AM from Kris Seeburn to all participants: so OS does not matter

March 29,2018 8:59:01 AM from Lori Schulman to all participants: That's exhausting but a
graet service by volunteers if sustainable.

March 29,2018 9:00:05 AM from Sara Bockey to all participants: thanks all

March 29, 2018 9:00:06 AM from Kris Seeburn to all participants: best to all



March 29,2018 9:00:08 AM from Lori Schulman to all participants: Thank you. Happy
Easter and Passover to those who celebrate. Happy Spring!

March 29,2018 9:00:09 AM from Kris Seeburn to all participants: bye

March 29,2018 9:00:10 AM from Rafik Dammak to all participants: bye all



