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The deadline for FY19 Budget consideration is 31 January 2018. All questions and 
completed forms should be sent to planning@icann.org. 

 
 

REQUEST  INFORMATION 

Title of Proposed Activity     
 Capacity building and engagement for the local community at ICANN 65 in Marrakech                                                                  
Community Requestor Name Chair 
AFRALO Mohamed El Bashir 
ICANN Staff Community Liaison  

Heidi Ullrich  
 
 

REQUEST DESCRIPTION 
 
  
1. Activity: Please describe your proposed activity in detail 

During ICANN 65 in Marrakech, AFRALO intends to organize Capacity Building sessions and 
engagement activities for a selected number of local Students and teachers that have been involved in 
the local community engagement program organized by AFRALO at ICANN 55 in Marrakech. We will 
build on what we already did in 2016 and try to deepen the knowledge of the best 10 people from the 
60 students and teachers we involved in ICANN 55 to prepare them for a deep involvement in ICANN 
activities. Each of them will have an AFRALO experienced mentor (One mentor for 2 mentees). 
This will be done through capacity building sessions during the 4 days of the meeting plus participation 
in various At-Large and not At-Large working sessions. At the end of the meeting, the selected 10 
trainees will be required to provide reports on each and every session they attended.    
2. Type of Activity: e.g. Outreach - Education/training - Travel support - Research/Study -  Meetings - Other 

Local community Education/training, Mentoring, and engagement   
3. Proposed Timeline/Schedule: e.g. one time activity, recurring activity  

24 – 27 June 2019 / One time activity. 
 
 

 REQUEST OBJECTIVES 
 
 
  

1. Strategic Alignment. Which area of ICANN’s Strategic Plan does this request support? 

4th Strategic Objective: “Promote ICANN’s role and multi-stakeholder approach” 
We also commit to strengthening relationships with members of this evolving ecosystem to achieve our 
shared goals and serve the public interest. 
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4.1 -  Encourage engagement with the existing Internet governance ecosystem at national, regional 
and international levels 
4.3 – Participate in the evolution of a global trusted & inclusive multi-stakeholder Internet Governance 
Eco-System that addresses Internet issues.  
4.4 - Promote role clarity and establish mechanisms to increase trust within the ecosystem rooted in 
the public interest 
2. Demographics. What audience(s), in which geographies, does your request target? 

10 local community members (Morocco) 
3. Deliverables. What are the desired outcomes of your proposed activity? 

• Deepen the knowledge of the local community about Internet and ICANN  
• Prepare the local community for a more important involvement in ICANN activities, especially 

Policy Development Process 
• Enlarge the African ICANN community by new young active members 
• Reports from the trainees 

4. Metrics. What measurements will you use to determine whether your activity achieves its desired outcomes? 

• More individual members in AFRALO 
• Number and quality of new entities and/or individuals joining ICANN 

 
 
 
 

RESOURCE PLANNING – INCREMENTAL TO ACCOMMODATE  THIS REQUEST  

Staff Support Needed (not including subject matter expertise):  

Description Timeline Assumptions Costs basis or 
parameters 

Additional 
Comments 

     
     
     

 

Subject Matter Expert Support: 
 

Technology Support: (telephone, Adobe Connect, web streaming, etc.) 
 

Language Services Support: 
 

Other: 
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• Local transportation for the 10 trainees (From Marrakech down town to the meeting 
venue and back) during the 4 days of the meeting. 

• Lunch for the 10 trainees during the 4 days of the meeting 
Travel Support: 
 
Potential/planned Sponsorship Contribution: 
 

 


