Inreach and Outrech Draft Recommendations:

Inreach:

Staff upon approval from APRALO leadership should communicate with all
ALSs through a monthly or quarterly e-mail newsletter that shares updates
on APRALO activities, updates on various ALS activities, new members
included in APRALO, open issues that ALSs can participate and contribute
to.

Status: Recommendation

A skype chat window should be introduced to which all ALS
representatives and members can be added to in order to share any
important updates and open issues for comments.

Status: Done and On-going

Update all ALSs about At-Large activities on a regular basis through
individual emails and through skype window.

Status: Recommendation

Introduce a limit the number of APRALO Leaders and APRALO to ALAC
representatives to one per ALS in order to increase more ALS interest
participation in APRALO leadership activities.

Status: Recommendation to explore By-Laws Amendment if required

Introduce a yearly rotation limit of the secretariat so that ALSs that are
interested in hosting the secretariat can do so for a year. Also, introduce
the option by which the APRALO leadership may decide to reallocate the
secretariat to a another interested ALS (should the APRALO leadership
believe that the secretariat is not performing to assist them in carrying out
APRALO related tasks.)

Status: Recommendation to explore By-Laws Amendment if required

Outreach:

Introduce APRALO Participation and Outreach Incubation Program in
order to encourage and increase individual internet end-user participation
from countries with less or no participation in APRALO (should be in all
countries under APRALO). Under this program, country level At-Large
structures will be incubated and members will be inducted, for example:
Bangladesh@At-Large, Bhuttan@At-Large, Malaysia@At-Large. Each
country@At-Large structure will be mentored by APRALO in order to
effectively and fully participate within APRALO, At-Large and ICANN
activities. Each incubated ALS will be able to participate in APRALO
processes. This will help double the participation in APRALO.

Status: Recommendation to explore By-Laws Amendment if required



