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Background

• LAC Strategy community driving effort.

• Working groups implement each project.

• First strategy was presented ICANN 46 in 
Beijing 2013.

• In 2015 LAC Strategic Plan objectives 
were aligned with the ICANN Strategic 
Plan and renewed the strategy 2016-
2020

• 2017 new members for LAC Strategy 
Council, renewed Strategy 2018 -2020 
and  creation of Implementation 
Committee.

2018 -2020
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Comparison Chart
Version Key Areas of Interest # of Objectives # of Projects

LAC Strategy 2013 -
2016

• Political issues
• Capacity Building 

and Outreach
• Operation
• Economic issues

23 75

LAC Strategy 2016 -
2020

• Political issues
• Capacity Building 

and Outreach
• Operation
• Economic issues

10 39

LAC Strategy 2018 -
2020

• Sector and 
geographic balance

• Policy and 
meaningful
participation.

• Healthy, stable and 
resilient unique 
identifier

• DNS Innovation, 
competition and 
choice 

9 30
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Council – Implementation Committee

• 14	Community	members	
representing	SOs	and	
ACs.

• Role	is	to	set	the	
objectives	and		projects		
of	the	Strategy

LAC	Strategy	
Council

• Role	help	bring	people	to	
Project	WGs	also	
participate	in	them	and	
monitoring	the	progress	
of	projects.

Implementation	
Committee • WG		provide	input	on	

project	documents	
(objective,	scope,	KPIs,	
indicators,	etc.)

Project	Working	
Groups
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Implementation Committee

• Suggest community members for 
working groups for each of the 
projects.

• Participate in working groups 
providing input on Project documents 
(objective, scope, KPIs, indicators, 
etc.)

• Monitor progress of each Project of 
the LAC Strategy
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KAI 1 - Sector and Geographic balance 

- Community Based 
Strategy

- ICANN Org supports

- Steering Committee from 
all Stakeholder Groups at 
ICANN

- Aligned with ICANN’s 
Global Strategic Plan

- Renewed 2016-2020 in 
f2f gathering

Highlights

- 11 Ongoing Projects from 
Previous Strategy

- 9 Projects started 2016
- 16 new Project scheduled to start 

FY17

Some numbers

- LAC DNS Observatory
- LAC DNS Market Place Study
- IPv6 Business Case Studies

Other Relevant ProjectsCapacity 
Building for 

Governments, 
ccTLDs and End 

Users

Sector	and	
Geographic	
balance	

Objective	1.1
Identify	participation	
gaps	on	sector	and	
geographic	levels

Objective	1.2	
To	bring	new	people	and	
organizations	from	the	
region	in	those	sectors,	

Gap,	into	ICANN’s	
Multistakeholder	model.
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KAI 2 - Policy focus and meaningful participation

- Community Based 
Strategy

- ICANN Org supports

- Steering Committee from 
all Stakeholder Groups at 
ICANN

- Aligned with ICANN’s 
Global Strategic Plan

- Renewed 2016-2020 in 
f2f gathering

Highlights

- 11 Ongoing Projects from 
Previous Strategy

- 9 Projects started 2016
- 16 new Project scheduled to start 

FY17

Some numbers

- LAC DNS Observatory
- LAC DNS Market Place Study
- IPv6 Business Case Studies

Other Relevant ProjectsCapacity 
Building for 

Governments, 
ccTLDs and End 

Users

Policy	focus	
and	

meaningful	
participation	

Objective	2.1
Establish	programs	to	
raise	awareness	and	
communicate	on	
ICANN’s	PDPs.

Objective	2.2
Encourage	and	
support	regional	
stakeholders	

participation	policy	
development	PDPs Objective	2.3

Supporting	
participation	of	

regional	stakeholders	
in	SOs,	ACs	and	
working	groups.
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KAI 3 - Healthy, stable and resilient unique identifier 
ecosystem

- Community Based 
Strategy

- ICANN Org supports

- Steering Committee from 
all Stakeholder Groups at 
ICANN

- Aligned with ICANN’s 
Global Strategic Plan

- Renewed 2016-2020 in 
f2f gathering

Highlights

- 11 Ongoing Projects from 
Previous Strategy

- 9 Projects started 2016
- 16 new Project scheduled to start 

FY17

Some numbers

- LAC DNS Observatory
- LAC DNS Market Place Study
- IPv6 Business Case Studies

Other Relevant ProjectsCapacity 
Building for 

Governments, 
ccTLDs and End 

Users

Healthy,	stable	
and	resilient	

unique	identifier	
ecosystem	

Objective	3.1
Contributing	to	

make	the	DNS	more	
secure	and	resilient	
in	the	LAC	region

Objective	3.2
Awareness	Raising	

and	Capacity	
Development	
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KAI 4 - DNS Innovation, competition and choice

- Community Based 
Strategy

- ICANN Org supports

- Steering Committee from 
all Stakeholder Groups at 
ICANN

- Aligned with ICANN’s 
Global Strategic Plan

- Renewed 2016-2020 in 
f2f gathering

Highlights

- 11 Ongoing Projects from 
Previous Strategy

- 9 Projects started 2016
- 16 new Project scheduled to start 

FY17

Some numbers

- LAC DNS Observatory
- LAC DNS Market Place Study
- IPv6 Business Case Studies

Other Relevant ProjectsCapacity 
Building for 

Governments, 
ccTLDs and End 

Users

DNS	
Innovation,	
competition	
and	choice	

Objective	4.1
Raising	awareness	to	

business	and	
entrepreneurship	
community	about	

opportunities	of	the	DNS	
Industry.

Objective	4.2
Build	Capacity	that	

empowers	organizations	
from	the	LAC	Region	to	

become	active	
participants	in	the	DNS	

Industry.
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Next steps

1. Each member should chose the Projects or KAIs they want 
to participate by Thursday January 8  2018.  (send email)

2. Rodrigo Saucedo will send Implementation Plan by 
Tuesday January 6 2018.

3. Next Call Friday January 9 2010 to discuss implementation 
priorities.


