
Work items in the below phases may be carried out 
via email, or during teleconference/in-person 
meetings (Adobe Connect services will be provided). 
Review plans continuously aligned with community 
workload and flexibility to accommodate extensions, 
when necessary. 2017 2018
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1. Pre-Planning  

Board resolution  
Appoint ICANN org project lead  
SO/AC forms Review Working Party  

2. Planning 
SO/AC selects review leadership team  
MSSI / RWP kick-off call
ICANN org + RWP + OEC discuss scope
ICANN org develops RFP Overview
ICANN org Procurement develops RFP draft
RWP provides feedback on RFP draft
OEC approves key elements of RFP = RFP finalized

3. Select Independent Examiner
ICANN org solicits proposals from RFP bidders
ICANN org collects & analyzes proposals
ICANN org IDs finalist, seeks OEC confirmation
OEC reviews scorecards, confirms IE selection
IE executes agreement with ICANN
ICANN org announces IE agreement  

4. Conduct Review / Perform Assessment
Review prep session @ ICANN62
RWP delivers self-assessement document 
IE holds kickoff sessions with ICANN org and RWP

 Possible Review Prep Timeline 
 ccNSO ORGANIZATIONAL REVIEW
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