AC Chat transcript — GNSO Review — 8 February 2018

Nathalie Peregrine:Welcome to the GNSO Review Working Group Meeting on Thursday, 8 February 2018 at 13:00 UTC for 60
minutes.

Nathalie Peregrine:Agenda wiki page: https://urldefense.proofpoint.com/v2/url?u=https-
3A  community.icann.org x ew9yB&d=DwI|CaQ&c=FmY1u3PJpbwrcrwll3mSVzgfkbPSS6sIms7xcl4I5cM&r=PDd FX3f4MVgkEIi9GHv
VoUhbecsvLhgsyXrxgtbL10DTBs0i1jYiBM uTSDzgqG&m=LXjw99W8UxIc-cBmpz-
xI7ZMGMkX6mjll6lbdh hmC98&s=Ax2D0cGloWChPOWtnhqVMkyoTAWIUBU W5Y8VrKISm3Q&e=

Nathalie Peregrine:Welcome Kris!

Kris Seeburn:hi ladies

Kris Seeburn:funny i think i am late but too muh ahead of time

Nathalie Peregrine:But thanks for joining early!

Kris Seeburn:how are we doing on schedule....we be done before the official set schedule?

Sara Bockey:Good morning/afternoon/evening :)

Nathalie Peregrine:Welcome!

Kris Seeburn:hi berry and hi sara

Lori Schulman:There was an 8 am call yesterday too. Lots of calls this week.

Lori Schulman:l am on Eastern time. For Pac folks its 5 am.

Sara Bockey:Agree Lori!

Sara Bockey:It's 6am here in AZ :)

Lori Schulman:It's a bit much but | have been MIA for most of the winter due to illness. | have been advised that | need to modify
my schedule and no flying for the rest of the month.

Kris Seeburn:Please put down a kind of attendance or metrics to see whether it is working

Kris Seeburn:ok that sounds great......

Sara Bockey:Yes, and I've seen this happen :)

Kris Seeburn:i find that consensus is still a problem in many WGs...i am wondering if there is anything we can do

Marika Konings:but there is the ability to track 'attendance' for GNSO Learn, no? So could it be made a requirement to take certain
courses?

Marika Konings:not in person | mean, but that it has been taken

Kris Seeburn:maybe we could do face to face training plannings - perhaps that will help the new members

Kris Seeburn:i understand ...but if you see the list of elected sometimes you find that many did not go through them....

Lori Schulman:If there is a requirement to take courses then are they all online?

Lori Schulman:The Face2Face Leadership program was very good. | was sorry that more couldn't take it. There were no phone
leadership courses and | think that is a great idea.

Kris Seeburn:+1 ulrich

Kris Seeburn:that would be good

Kris Seeburn:when comes to leadership it is a real challenge and also the understanding of consensus

Kris Seeburn:but i am in support with wolf ulrich

Marika Konings:Maybe providing information on all the training available in an integrated manner may already help?

Kris Seeburn:ALAC is doing that already

Kris Seeburn:they strated...that recently

Kris Seeburn:i think it works if we do....

Emily Barabas:| have been able to hear Julie

Nathalie Peregrine:@ Wolf-Ulrich, the audio is fine on the audio bridge, would you like us to dial out t you?

Nathalie Peregrine:the AC audio is far less reliable.

Nathalie Peregrine:Oh you're on the bridge :)

Wolf-Ulrich Knoben:Thanks Nathalie, I'm on the phone

Kris Seeburn:i would keep it

Kris Seeburn:i would take consstituencies and break into region as well

Kris Seeburn:agree with you ulrich

Kris Seeburn:by the way you are right it will e important to have a list of outreach activitieis from all contituencies

Kris Seeburn:in one place

Sara Bockey:thanks all

Kris Seeburn:thnaks.....catch you all

Lori Schulman:thank you Wolf Ulrich for pulling the heavy oar
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