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Rule 1 — when team-based work gets off track, start from the beginning, rebuild from
basics even when it doesn’t seem necessary to you!

Rule 2 - first make sure you are doing the right thing — then worry about doing it right
Rule 3 — acknowledge the history — not wallow in it — but do not skate over it
Rule 4 - recognise difference (skills, cultures, expectations) — but get the job done

Rule 5 — nothing is more important than the project outcomes - all decisions flow from
achieving that

Rule 6 — in a values-based, public purpose organisation, adhering to values and
expected behaviours is part of getting the job done
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1. Will this contribution help to get team going again — on a sound footing?
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1. Appointed team members are expected:
= To bring the perspective of their SO/AC (constituency) to the team
= Act as an independent contributor to the work of the team

= Establish communication with their nominating SO/AC (constituency) as
appropriate to their specific needs and interests
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“scope, terms of reference, work plan, skill set and/or resources™
“process, leadership, goals, scope, and other fundamentals™

“insufficient alignment within the SSR2-RT on many issues
ranging from mission/scope to process/leadership”



CONTACT DETAILS

If any further information is required, please do not hesitate to contact:

Phil Khoury

Managing Director
PO Box 307
East Melbourne VIC 8002

Australia

P: +613 9421 3111

phil@crkhoury.com
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