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What is the Action Request Register?
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Action Request Register Benefits

Efficient and transparent processing of Community requests
Shared global view to all requests enables informed management decisions
Contextual views and reporting tools provide insight into trends and problem areas

Resolution metrics enable continuous improvement
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Action Requests Can Be Grouped Multiple Ways

. Requesters
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Action Requests Processed In Parallel

« Board and GAC Advice often contain multiple action requests within a single document
* Requests are processed in parallel for greater efficiency

* Processing of an advice document is not complete until all its action requests have been completed
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Action Request Processing

-

Standard 5 Step Process \

Phase 1

Document &
Acknowledge

Phase 2

Understand
Request

Phase 3

Evaluate &
Consider

Phase 4
Implement

Phase 5
Close

/

Predefined task checklist for each phase

Workflow and tasks specific to each type of Action Request
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Internal Action Request Registry View

Original Board Advice Register released to production in 2015
Current expanded version released in May 2017
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Internal View | Home

Q,  Search Salesforce

=2 Action Request Home

- Cases »  Action Requests Accounts  w

- EE-X X

Open Action Requests by Phase by Type

Record Count

Current Phase

Real-time view of

all action

Contacts ~  Tasks w Dashboards Reports ICANM Projects w  Topics w More w
Today's Tasks
3G If Board activity, prepare Board materials
AR-001207
Actlon Request: Record Type
Wiew All
Correspondence [l
GAC Advice 1D
Board Advice
Accountabliity Indlcator Feedback [ All More
7. All Action Requests
3+ Items, sorted by Account Name
AR-D01194
Reference Nu...
Subject: Correspondence Weekly Report 24 July 2.

Account Name:
Contact Name:
Status: Closed

Current Phase:  Phase 1 | Receive & Acknowledge
Mext Milestone:

Cyoa o

requests
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Internal View | One Advice Document with Multiple Requests

Case
Board Advice Parent Case

Account Mame
Security and Stability Advisory Committee (SSAC)

DETAILS RELATED

Action Requests (4)

SUBJECT ITEM MUMBER

B-1 SSAC Commenit ...
R-3 55AC Comment ...
R-4 S5AC Comment ...

SACOB1: R-255AC C...

Parent Case AR Oty Complete 9%

ACTION REQUEST NUMBER CURREMT PHASE

AR-000642 =

AR-OD0DE41 -

AR-0D0B640 -

AR-000516 Phase 2 | Understand R...

% complete
based on
qguantity of
requests
closed

Four out of
five requests
closed
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Internal View | individual Action Request

Current Phase

ACTIOM REQUEST

@ AR—DD] 204 and N eXt + Follow Emall EdIt Clone Change Record Type Delate
Milestone
Record Type Account Mame Parent Case Current Phase Mext Mllestone Status
Board Advice Root Server System Advisory Committee (RSSAC) 00002365 Phase 2 | Understand Request 2.2 Understanding Sent to AP ICANM - In Progress
DETAILS RELATED ACTIVITY CHATTER
Current Phasa Status
Email Task
Phase 2 | Understand Request ICANM - In Progress
Subject Mext Milestone -
Write an emall_.. Compaose
RS5AC028: Technical Analysis of the Naming Scheme Used 2.2 Understanding Sent to AP
For Individual Root Servers R-2
Account Mame Description Filter Timeline w Collapsa All ()
Root Server System Advisory Committee (RSSAC) Recommendation 2: Conduct studies to understand the g
current behavior of DMS Next Steps More Steps
resclvers and how each naming scheme discussed in this
document would affect -
M ‘= 2D Send understanding to ... v
these behaviours. - g Aug 15

You have an upcoming Task

To better understand the findings of this report, DN5

h hould i tigate t Description
:IS@E: B d IHVTS = Eh BAR Team sends understanding of request to Advice
ave been covered earlier in this . . .
differences between the options| ProceSSIng Provider designated contacts
Py e CheCk_IISt ~ 2C Understanding/approva... Augls ¥
: [ )
(
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Internal View | Each Request Links to Topics, Projects, ICANN Goals, etc.

= & Search Salesforce 107  RDSWHOIS2 Review
TEanE
EEE Action Re :|,_,§‘=_t Home Comes sy Action Requests Arcounts s Contacts s Tasks s Dashboards Reports s ICANM Projects v Dlomains Tags 108 Recommendations for ICAMMN Compliance
[E] Import Current Action Items " 109 RedCross
110 Registration Services
Related Topics (1) 111 Request to make datasets public
A
TaG 112  Root System
ICANM Transparency and Accountability -
113 RSSAC
Wiew All
114 RSSAC
Task Team Members {1} Plevs 115  RSSACTTLs
TEAM MEMEER TEAM LEAD
Liarme Champagne-Freitag i -
View All 1 2016 - 2017 NomCom Operation Selection Process - Project
2 Action Request Repository (ARR)
Related ICANN Prajects (1) Mes
3 AFRALO and At Large Structure support
BCANN PROECT
4 ALAC - At-Large at ICANN Meetings - Substantive Support - FY17
Action Reguest Repositary (ARR) -
I~ s ALAC - Secretariat Support to the ALAC and ALT- FY17
Wiew All
6 ALAC and Secretariat Support to the At-Large Working Groups FY17
Related ICAMN Portfollos (1) e 7 Allacation to New G
BCANN ORIECTIVE (LEVEL 1 BCakaM GOAL (LEVEL ) BCANKN PORTFOUIC (LEVEL 3)
i o B 8 APRALC and At Large Structure support
3-Advance organizational, technological and operational .. 3 1-Ensure ICAMBS long-term financial accountability, stabil .. 3.1.2 Business Bocellence and Business Intelligence -
9 ASO AC Policy Development Support - FY17
View All
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External Action Request Registry View

Prototype

D |12
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External Prototype

A Action Request Register
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Externa

Correspondence Prototype View A | Main Page

A

Action Request Register

1AM & its Boad of Directors recelve reguests from 2 variety of sources from the ICANN Community, Indudiing advice from the Advisory Committess as set forth in Aticls
12 of ICAMMs Eylaws, partners and affillates, and the genseral pulblic.
Eielow you can find 2 comiprebensive list of all actionable requests ma de to ICAKN via the various channels from which they 20 recohed.

MOTE: The JCAKK Empowersd Commanity Is 2 sepaate kgal entity, and onby s Inkemctions with 1AM follow.
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Correspondence
Masconas dul vellt, sagitis guis dictum vel, sagitis vel ams. Curabter pubviner enim vitae elit rhonous fucibus. Bam fringlll, tortor sed sempaer pubinar, mulls diam

- -

Start with

laorest di, a wulputzis leo Justo 2 maurts. Ham ut encs ut punss tempus tincidunt.

This ragister only contains corespondences received snoe 1/ 113006, A.r-l:hi'un:[ Seloct 3 year
1

e
-

Display: @ all ) incoming &, () Dutgoing &,

i
Ralating to: | #n';'t:-#il:

z]

I

Correspondence tab

| Saarch thess reconds

then add other types

h'q'-tl.dh'r-‘ Fonci it Oy

Relates o gTLD, ALAC

Selecting a year brings

up the archive page
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%3 GNSO Council Motion 20170216-1 Confirmation that Muthusamy, Sjasubramanian Muthusamy, Sivasubramanian

modification to procedure that implements the Whois conflicts DT MEIT ' EEIT, MCIT

with privacy law policy recommendation is consistent with the '

intent of the policy recommendation : o e

Relatas to: gTLO, ALAC, IDN, GHS0 Councll Motion 300 POE16-1 i
oy Letter from ITEMS Intemational to |CANN Board/ Mutfusany, Sasubramanian Atallah, Meram

izati i i Telecommun 5] L ALAC
Drganizational Effectiveness Committes mmﬂm ory Authoriy

Clicking anywhere on
row brings up detalil
page
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External Correspondence Prototype View B | Archive Page
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Rasources ICANN Correspondence Archive
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This ragister only contains correspondencs received prior to 1i1/2016.
¥ Board Correspondence Register (L{1/2016 - |
b Accountabify Empowersd Community Correspondence
v Covemance Archive: | 2015 *
¥ Governance Dooumicrts
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Ty OO
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Preseniaiions | 1
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External Correspondence Prototype View C & D | Tabs and Detail Page

Future Releases

r-_'-'-'-'-----'----_'-'-'--_'-'-'-----_"-_'-'--"-'-'--_'-'-'_"-_'-'-_"-_'-'-_"-'-'---'-'-'--_'----_'----'-'---'I

Board Advice Board Actions

Complaints

Commespondence GALC Advice Recommendations

Click to return to
main page

GMS0 Council Motion
20170216-1 Confirmation that
modification to procedure that
implaments the Whois
conflicts with privacy law
policy recommendation i1s
consistent with the intent of
the policy recommendation

Dats - 25 Feb 2007

To:

Shazubramanian Muthismy, DEIT, WOm
Akram Atalab, ICANKN

Fromm

Jana Simmons, Reglstries Rakeholder Group
oo

Akram Abllab, ICAMN
lano Simmians, Rogistrics Stakshaldor Goup

original Document [ 2.1m
ICANN Response |5 Lam

Related:
Luttar from ITEMS International to ICARK

Board drganizational Efectivemess
Committes 78 Fab 2017

Luttar from Crganizational Effoct ivenass
Commiittes to FCAMM Board 5 kar 201T

Rolates topids):
ETLD:, ALAC, IDH, GHST Councll Motion
20170215-1

£ All Correspondence

Brand s

[ g T B

Ty Thomas Schneider

Chiir, 1L G i dveiasny

= GAL Leadership (gat-loadirsh piicann. o)
Mariin Sumon, Ewerudive Dinector, Brand Regisiny Group

34 Juby J 7
[Re; ICAMNES QAL Meeting with the Brand Reglstry Groug

D My Schnaider,

O bohall of tha Band Aegistry Sroep, T would e o thank you and yoor GAC colemgues for
Ehe opportusicy S0 mest with us during the ICANN 59 meeting in Johannestusg,

1hape the sesson was helpful, F onky to gain & betier understonding of who dot@ond registres
e and aeplons th tITenant e Saees. This ROnEers ane an itspiation [ dekegated dolfrands
and fo thase that wish to apply in the fatume.

Ab e end of our presencation, wou posad an inberesting questos asout the challenges for dif-
foredr. brand-ownars whi wse the Lame e aoroes radomank coeperks:, whoss mose than
one band-memer may wish o utilze and apply for the same tog-kewel domaine The Brand Re-
gty Gemup has not had 50 adoeees This eue in Te poel thenaion wae 9o ot hove @ defisive
response,  However, a5 AN adwenoes: towaets fubure sppiications, we understend that Be
freatment of multpie applcants representing the same brend e wamams further ronsides-
Bon, dagucially if Barriirs b ety e high Tor som ol detBrand applicants, Som of s
asperts indude, but ane not limited o:

+ Appbrant Guidetook; are existing mechanisms. for reokisg Comenson e efsctive snd o
propriale’ For inatincs, should priwite regotiationd o auctions b e man wi 19 nisobe
oniention sefx for dotBesnd applcanis of should other fecines be corebfensd, such &
avacness of the brand, Kngevity of the brasd, scidis of Gustorsir Bk and sfather th sr-
WCe relates b highiy-negulated sertors?

= Shawing a TLD; i i possibde for Drands bo co-exist within & dotBrand TLDT Fes, in sme o
i rrry b @ vealshy optisn Bnd i ong that his sinssdy Been evidenzed in w2012 reund
bebwern SAS Instiuie and S&5 didines. However, & shared TLD may rot suk &l dotBrand
anlirlinn Eartes whiss the sdded compledtes andior imtatons of uss minmin @ Sene-
fits of their original appiicrsion.

# Chubenges for developiag regions. IOANN'S fpplicant Support Frogram (ASF) offers: opporiue-
itk for appicanhs ssalang Anascal o non-fndnad swepsd; this dos sl iechude brards,
affering the potential for Drands in ks BCONOMIC aees 0 Bpoly. Howeer, If an ASP-apploant
i L i & Snntastion st thal B nsshad by ausson, B s Do o ba i o wisik pesitisn 1

Tab for each type of
request
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External Board Advice Prototype

Advice to the ICANN Board
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Proposed Access to Register from ALAC Website

Eaglish -x' Espahel Freacals FOMugues Pyeeems 9T
@. ALALC statermsnt

Interim Paper Cross-Community Working Group on Use of Names
of Countries and Territories as Top Level Domains

T‘J‘Ein:sp Penhalders): Publish Date:
B e " A
Eﬁ:t[_n‘{hzlll

£ Status

1.I]-!'I'HﬂiIFII1'tIJrﬂh: 2 n far Comment 3. Anglize Fingl Draft 4. ALAL Wiie 5. Submission
riet 20 Apr Al rided 2% Apr Al !'!z!.!!‘r:!. !'!!!.Hl_ﬂ!.l- !!'!!! !! !l

Submitted a Statement Background

Submission due 29 Apr 2017 2353 UTC

[5) ALAC Statement

1%

i 28 Mar 2017 Wiki workspace created
"'L Activity 20 Apr 2017 First draft posted in the wiki workspace
20 Apr 2017 Commiunity started commenting on the first draft
26 Apr 2017 Final draft posted in the wiki workspace
26 Apr 2017 Statement submitted to Pulblic Comement with ratification pending
2May 217 ALAC ratified the Statement

Freqguently Asked Wwhat is ICAKM Public Comment? =
E] QUEqujnrls!llr How does the ALAC develop advice? =

Is ALAC advice always related to ICAMNN Public Comment? =
Does the ALAC work with others to develap advice? =

Add Link to Action Request
Details

Date received by ICANN
Current status

Current phase

Status update narrative
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End User Requirement Sessions

ICANN wants to provide the best user experience possible.

The preceding prototype Is only an example and will be used as starting point in
requirements discussions with those that will use the external view.

Requirements sessions will be held during October and November 2017.

Please contact Liane Champagne (liane.champagne@icann.org) if you are
Interested In participating.
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