Phase 1: Work Already Underway and Phase 2: High Priority Recommendations

Notes: 1) Timeline in Implementation Plan was “Suggested Timeline”; 2) Timeline adjusted to reflect start on 15 March 2017; 3) Original timeline assumed more charters could be
reviewed simultaneously than has been realistic for the Working Group as each Charter generally requires at least two meetings to discuss and then a 2-week Consensus Call.

PHASE 1: WORK ALREADY UNDERWAY

Rec 14 WRECEEEM 2/ 15/17 - 4/15/17 COMPLETED AND APPROVED BY CONSENSUS 5/04/17
Rec 15 3/15/17 - 4/15/17 COMPLETED AND APPROVED BY CONSENSUS 5/04/17 I
— :
Rec 16 3/15/17 - 5/15/17 COMPLETED AND APPROVED BY CONSENSUS 5/29/17
Brec 24825 4/1/17-7/1/17 COMPLETED AND APPROVED BY CONSENSUS 7/10/17
Rec 30 EER ) 51517 - 5115117 ADJUST SCHEDULE
Recs 10811 3/15/17 - 5/15/17 ADJUST SCHEDULE
Rec 13 3/15/17 - 4/15/17 ADJUST SCHEDULE
Rec 19 3/15/17 - 6/15/17 ADJUST SCHEDULE
PHASE 2: HIGH PRIORITY RECOMMENDATIONS
Rec 18 TBD NEW SCHEDULE
Rec 31 TBD NEW SCHEDULE
Rec 33 TBD NEW SCHEDULE
Recs 27, 270 days 3/15/17 -12/31/17
27, 28, &29

Rec 6 270 days 3/15/17 -12/31/17
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Phase 3: Medium and Low Priority Recommendations RED DATE = ADJUST SCHEDULE

T —

Rec 7 200 days 6/15/17 -12/31/17

Rec 35 1/15/18 - 6/15/18

Rec 22 1/15/18 - 6/15/18

Recs 1,23 9/15/17-9/15/18
Recs 5&9 6/15/17 - 12/15/17

Rec 12 9/15/17 - 6/15/18
Rec 17 6/15/17 - 9/30/17

Rec 4 365 days 6/15/17 - 6/15/18
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