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_Asia-Pacific and APRALO
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* Home to over 60% of the
World’s Population

* About 55 countries and
territories

* 11 Time Zones

* 52 ALSes and 9 individual
members

* About 12 countries without
any ALS presence
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APRALO: Internal Organizational Priorities




Internal Organizational Priorities

* Enhancing Participation in ICANN Policy processes

* Building Capacities in the region in |G

* Improving Community and Member engagement within APRALO
* The mentoring program for leadership development

* Supporting ALSes to perform better

* Expanding the ALS network

e Supporting Individual members and their policy engagement; enhancing
Individual membership

* Measuring ALS and individual member performance
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Capacity Building Initiatives

 Joint Webinars with ICANN APAC Hub

* Schools of Internet Governance in the region (APSIG, APIGA, country
SIGS)

* Special Capacity Building sessions during ICANN meetings

* Participation in regional and global IG meetings

* Leadership development and recruitment (including Mentoring)
* ALS survey on Policy and Capacity

* APRALO Wiki, Social Media, mailing lists

* APRALO General Assembly
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External Linkages and Partnerships




External Linkages and Partnerships

* Engage better and closer with our partner communities within the Asia-
Pacific region (ICANN APAC Hub, AprlGF, DotAsia, APNIC, APTLD, ISOC,

and more)

* Establishing At-Large presence in countries/regions in Asia-Pacific with
poor or no coverage (Pacific, Mekong Delta, South East Asia, Middle East,

South Asia)

* Establishing formal MoUs with other partners in the region
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Structural and Governance Aspects




Structural and Governance Aspects

* Integrating individual members (RoP changes, integrating with ALS
structure, recruitment, handholding, voting)

* At-Large Review and its implementation

* From Abu Dhabi to Kobe: An action plan towards Atlas Il
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Thank You !

@ One World, One Internet

ICANN

Visit us at icann.org

@icann
facebook.com/icannorg
youtube.com/icannnews
flickr.com/icann
linkedin/company/icann

slideshare/icannpresentations
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soundcloud/icann
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