Notes:

but ultimately it is up to the Board to confirm that the mission is upheld.

Please list your proposed objective(s) /
criteria for fund allocation, factoring in
ICANN's mission and legal fiduciary

constraints.

examples included here would need to be stress tested as they predate the current wording of ICANN’s mission.

- The buckets identified (yellow boxes) are not necessarily exclusive - the CCWG may decide that multiple apply. Following preliminary agreement on proposed
objective(s)/criteria, the CCWG may identify specific examples of projects it would consider to fall under each objective(s).

- Input and ideas from community will be needed on what falls within ICANN’s mission and what doesn’t as there will be obviously grey areas. Also factor in
that a determination by the CCWG of what belongs in ICANN’s mission and what doesn’t in the context of this effort could also determine in which area ICANN
potentially undertakes activities in the future as by extension it could be considered as part of ICANN's mission. As such, this determination may be of broader
interest and may require community consultation. Input from the ICANN community is essential to the decision of what is considered within or without scope,

- Original reference in AGB “The purpose of an auction is to resolve contention in a clear, objective manner. It is planned that costs of the new gTLD program
will offset by fees, so any funds coming from a last resort contention resolution mechanism such as auctions would result (after paying for the auction process)
in additional funding. Any proceeds from auctions will be reserved and earmarked until the uses of funds are determined. Funds must be used in a manner that
supports directly ICANN’s Mission and Core Values and also allows ICANN to maintain its not for profit status. Possible uses of auction funds include formation
of a foundation with a clear mission and a transparent way to allocate funds to projects that are of interest to the greater Internet community, such as grants to
support new gTLD applications or registry operators from communities in subsequent gTLD rounds, the creation of an ICANN-administered/community-based
fund for specific projects for the benefit of the Internet community, the creation of a registry continuity fund for the protection of registrants (ensuring that funds
would be in place to support the operation of a gTLD registry until a successor could be found), or establishment of a security fund to expand use of secure
protocols, conduct research, and support standards development organizations in accordance with ICANN's security and stability mission”. Do note that

[ Funds should benefit structures or projects that directly support the DNS }

For my part, it will be necessary to launch a call for tender or submission so that
the structures that intervene on the DNS can apply in order to benefit from the
funds for the development of the services required by ICANN

My hope is that the funds will be used for "good things" which will extend the reach, utility
and safety/security/resiliency of the Internet. Although matching funds are attractive,
selecting projects that are unlikely to be otherwise funded has great merit.

Though the mission is quite narrow, a support of projects could be still very broad and
could range from currently missing training options to developing new DNS software.
Projects that are unique and novel to the DNS/mission system, helpful and supportive of
the DNS/mission system and projects that can't be financed from the operational budged,
should be regarded as fund worthy. BTW, besides the mission statement, we might want
to consider to add as a funding criteria the 'global public interest' function, embedded in
ICANNSs bylaws. Adding this criteria might add some moral flavor to guide the selection of
fundable projects.

The objective of any project proposal has to be “necessary to facilitate the openness,
interoperability, resilience, security and/or stability of the DNS” The proposals has to be pull
projects based on the community needs that feeds into the above the above objective. My
definition of community (global consortium, regional consortium, National bodies). Developing
a list of objective(s) can prohibit innovative ideas

Based on Alignment with ICANN’s mission - In terms of how to assess whether proposals are
aligned with ICANN’s mission, | believe the key is to define the topics eligible. In that regard, |
believe funding should go to projects with a strong technical component aligned with ICANN's
mission to improve the stability, security, and global interoperability of the Internet. Overall, in
the fundraising scene, it is very hard to secure funding for projects with a technical focus so
the auction proceeds are an opportunity to channel funding towards those type of initiatives
dealing with internet infrastructure challenges.

[ Funds should focus on development, distribution and evolution of the Internet }

The criteria for fund allocation should: 1. cover all the stakeholders in the
domain name ecosystem. 2. priority be given to areas focusing on
development, distribution and evolution of the internet.
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Funds should benefit capacity building and underserved populations }

To build capacity and support for under-served populations of developing
countries, that will enhance and strengthen their knowledge, understanding
and eventual implementation of policies, procedures and principles that will
ensure the stable and secure operation of the Internet's unique identifier
systems, as specified in ICANN's Mission.

To increase opportunities for the excluded and vulnerable by investing in
enterprises which offer channels and learning on-ramps for these to be full
participants in the Internet socially and economically

On that front, | think two key areas that we should aim to support are capacity-
building and 1+D. As other CCWG participants have highlighted, there are other
issues that are “for the good of the Internet” that are also of relevance (some listed
included child-abuse, privacy breach, fake-news, net neutrality risks, government
taps and censorship, identity theft, among others). In my view, while arguably these
topics do align with ICANN’s mission, funding is more readily available for these type
of initiatives. Perhaps an option would be to consider topics according to their degree
of alignment with the ICANN mission and reserve higher percentages of funding for
those a) closer to the core of ICANN’s work and b) areas that face greater funding
challenges today. - We should also be open to applications aimed at redistributing
funds through small(er) grants programs. That way, we can ensure we also reach
small actors. Small grants often provide high returns in relation to invested funds.

1) expand knowledge of key technical issues focusing on regions where this knowledge
is less developed. 3) help to facilitate the access to domain names to small business and
persons where the information on how to have a domain name is not known

Investments in the development of the DNS marketplace in the Global South and
grants to support the expansion of Infrastructure to support and enhance the stability
and resiliency of the Global Internet
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Funds should benefit a broad a range of topics as possible }

Funds should be allocated for as broad a range of topics as possible, given
the limited remit of ICANN. Small and large projects should be
accommodated.
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Funds should benefit the promotion of the use of domains J

At least one tenth of the total amount should be spent in a
global awareness program for the use of Domains. This must
be an ongoing process for the next decades.

[ Funds should benefit the Open Internet J

the funds should be used to serve the Open Internet. ICANN's
core mission lives in service to the same goal.

The auction proceeds be invested in work that is widely agreed to be for the Open
Internet and Web common good, but which it is currently difficult to fund. For
instance, there are many areas of technical Internet and Web standardization which
suffer from the fact that although there is agreement that they are common goods
(accessibility, multilingualism, privacy, security, etc), it is difficult to get sufficient
funding to achieve our common objectives of quality, stability and deployment.

Vs

(Part of) the funds should be used to replenish the ICANN reserve funds }

| also support using a portion of the funds to restock ICANN's reserve but with
caveates on what it can be used for.

To ensure that at least half of the funds remain in reserves so that ICANN remains
solvent, yet yielding good interest for ICANN org.



