Exemecsaynas TenekoHdepeHuma TAF_ALAC - 23 masa 2017 roga I 2 U

XKN3EJTNA IT'PYBEP:

[obpoe yTpo, 0o6pbit AeHb 1 Aobpbii Bevep BceMm. [MpuBETCTBYHO
BaC Ha exemMeca4yHou TenekoHgepeHuun komuteta At-Large
(ALAC), cerogHa BTOpHMK, 23 mas, 12:00 no yHmBepcanbHOMY

KoopanHmpoBaHHoMy Bpemenun (UTC).

CerogHa Ha KOHepeHUMM MpucyTCTBYeT MHOro nwogen. Ha
aHrnuinckom kaHane cerogHs Anad [puH6epr (Alan Greenberg),
MopuH Xunbesapg, (Maureen Hilyard), JleoH CaHyec (Leon Sanchez),
Tupkann ben Oxemaa (Tijani Ben Jemaa), Ixynu Xammep (Julie
Hammer), LWepun JanrgoH-Opp (Cheryl Langdon-Orr), Onuebe
Kpenun-JlebnoH (Olivier Crepin-Leblond), OtyHTe OtyaHe (Otunte
Otueneh), JIn Cumekep (Leah Symekher), FO6enbkuc MoHTaneo
(Yubelkys Montalvo), Catnw Baby (Satish Babu), Oes Axang
TeenykcuHrx (Dev Anand Teelucksingh), Hagupa Anb-Apampx
(Nadira Al-Araj), Yann Bakape (Wale Bakare) n BepHatnyc O3eama

(Vernatius Ezeama).

Ha wcnaHckom kaHane cerogHs [aponbg Apkoc (Harold Arcos),

Mapuua Aryapo (Maritza Aguero) n Anebepto Coto (Alberto Soto).

Ha dpaHuysckom kaHane — CebactbeH bawone (Sebastien
Bachollet) n A6a-ane-Ixanvnb bavap Bodr (Abdeldjalil Bachar
Bong).

XaBbep Pya-Xoset (Javier Rua-Jovet), Kavnn Kan (Kaili Kan),
Bactman lNocnuHre (Bastiaan Goslings), meHH MakHant (Glenn
McKnight), Xonnu Paiixe (Holly Raiche), WoH Ompxenemxkn (Seun

Ojedeji), Yada Jamann (Wafa Dahmani) n Angpen KonecHukos

lMpumeyaHue: Cnedyrowuli oKymeHmM npedcmasnsiem coboli pacwugpoeky ayduogpaiina e
mekcmoeom eude. Xomsi pacuwugpoeka MaKCUMaJlbHO MOYHasl, UHo20a OHa Mo)xem 6bimb
HernoJsIHoU uJlu HemoYHOU 8 Cc8si3U C MI0XOU CJ/ILIWUMOCMbLIO HEKOMOPbIX OMPbIGKO8 U
2pamMmamuyYeckumu ucnpaeneHusmu. OHa ny6nukyemcsi Kak ecriomMmo2amersibHbIl Mamepuan K
ucxo0Homy ayoduodgpalisly, HO ee He csiedyem paccMampueamb KaK aymeHmMuU4Hyro 3anuch.
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AINAH TPUHBEPT:

(Andrei Kolesnikov) npucnanu cBou U3BUHEHMS, TaK KaKk HE CMOryT

npUCyTCTBOBATb.

N3 nepcoHana c¢ Hamn Xanam Ynepux (Heidi Ullrich), Cunbsus
BueaHko (Silvia Vivanco), Apnanb Jlnanr (Ariel Liang), Ecum Hasnap

(Yesim Nazlar), 3suH Opporay (Evin Erdogdu) n g, XXusenna
MpyGep.

Ha aTon TenekoHdepeHuun y Hac paboTalT nepeBoauMKkM C
bpaHLy3CKMM, UCNAHCKUM U PYCCKUM A3blkamu. Halum nepeBogumnku
dpaHuysckoro — WMsabenb (Isabelle) wn >Kak (Jacques).
Mepesoa4mkm ncnaHckoro — BepoHuka (Veronica) n David (0ssug).

Mepesog4ukm pycckoro — NanuHa (Galena) n Mans (Maya).

Hapgetocb, BO Bpemsa nepeknuMykn s Haseana Bcex. HanomuHato:
HasblBaNTe CBOW MMEHA, Npexae YeM 4To-nnbo ckasatb, HEe TONbKO
AN CTeHorpadupoBaHus, HO Takke 4YTOObl NMepeBOOYMKM MOTIIN
npeactaBUTb Bac Y4yacTHUKaM TenekoHdepeHuun Ha Apyrux
A3bIKOBbIX KaHanax. Kpome Toro, noxanyncra, roBopure He

CITALLKOM 6bICTp0, 9TO NO3BOJINT TOYHEE NMepeBeECTU BalllK CroBa.

Bonblioe Bam cnacnbo 1 Bo3Bpallaemcs K Bam, ArnaH.

Bonbwoe cnacnbo, >Kmsenna. Heckonbko paso4vyapoBLIBAET
OTCYTCTBME KBOPYMA, HO CErofHsl Y Hac He MIlaHMpyeTCs HUKaKnUX
ohmuManbHbIX PeLeHn, XO0Ts ecTb psid BOMPOCOB, MO KOTOPbIM S

Obl xoTen ysHate MHeHne ALAC.

Ectb kakve-nmbo 3amedaHWss no MNOBECTKE [AHS Wnu  ApYruM

BOMpocaM, KOTopble Bbl XOTeNM Obl 3annaHMpoBaTh?

CtpaHuua 2 ns 78
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MoxanyncTa, Jouns..

JEB AHAHO TEEJTYKCUHIX: Cnacunbo, AnaH. A Hageancsa BbIKPOUTb HECKOSbKO MUHYT,
yToObl MogenuTbCcs paboTon, KoTopas BedeTcsa Hag MWIOTHON
nporpaMmon agantaLmmn HOBbIX YneHoB coobuiecTBa ansa At-Large.

Monarato,3To 3aMMeT HECKOMbKO MUHYT.

AJNAH TrPUHBEPT A pobaentio 310 Nog NyHKTOM «[Mpoyme BonpocChi».
OEB AHAHL TEENTYKCUHIX: Xopotwo. Cnacubo.
AINAH TPUHBEPT: Kto-To ewle? OnuBbe, BaM CIoOBO.

ONMBBLE KPETEH-NEBJIOH: Cnacunbo, AnaH. A xoten y3HaTtb: ALAC kak-nnbo oTpearnmposan Ha
u3amMeHeHve GOPMYNMPOBOK U BHECEHME W3MEHEeHWA B YyCTaB

CkBO3HOW paboyen rpynnbl N0 yNpaBreHNo MHTEPHETOM.

ANAH TPUHBEPT: Het. Ha monm B3rmnsg, 3ato xopowwun Bonpoc. Kto-Hubyab w3
nepcoHana MOXeT MHE HanoMHuTb? OnMBbe, 3HAD, YTO Mbl
obcyxganu aTo Ha npeablgylem 3acegaHnn. Ho 9 coBepLueHHO He

noMHIo, obcyxganu mbl 3To Ha 3acegaHumn ALT nnm ALAC.

CtpaHuua 3 ns 78
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XANON YNbPWY:

AINAH TPUHBEPT:

XAMON YNBPUY:

AINAH TrPUHBEPT:

XAMON YNBPUY:

AINAH T'PUHBEPT:

XANOWN YNbPUY:

AnaHn, ato Xangu. 910 06CyXganocb Ha NocnegHem 3acedaHuu

ALAC. KaxeTcsl, Ha 9TO BbIAENWIN HECKOSTbKO MUHYT.

W 6onblue Mbl HUYero He caenann?

Oa.

BbIn Takon NyHKT B NOBECTKe AHA?

Mo-moemy, HeT. Her.

Mpepnarato 06cyanTb 3TO Nog, NyHKTOM «poyne Bonpoch» Ha 3TOT

pa3 n ybeanTbcs, YTO 3TO NPUBELET K KAKOMY-TO pe3ynbTaTy.
KTo-To eLle?

Ecnn HeT, TO Mbl NpMMeM NOBECTKY [HS Kak ecTb C ABYMS
[06aBneHHbIMU MyHKTamMu B «[1poymx Bomnpocax» U nepengem K
NepBOMY MYHKTY: «AHanM3 MyHKTOB NOBECTKM». MHe roBopsaT, 4To

HUYTO 34ecb He TpebyeT BHUMaHusa ALAC.

Anan?

Ctpanuua 4 n3 78
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XAMON YNBPUY:

AINAH TPUHBEPT:

CEBACTBbEH BALLOIJE:

AlNAH TrPUHBEPT:

A By, uto y CebacTbeHa ecTb 3asBKa.

Ara. Ee He 6bino, Korga 4 Hadall roBoOpuTb. CebacTbeH, BaM CIOBO.

Cnacubo. A Bnepsble Ha hpaHLy3CKOM KaHane. Xo4y ckazaTb CBOUM
Konneram: gaxe ecnv Bbl CKa)KeTe BCEro OAHO MNpeasioxeHue —
Ha3oBuTe cBoe nMsi. Obsa3aTenbHO NpeactaenanTech. Obsi3aTenbHO
HasblBaNTE CBOE MMS, NMOCKOIbKY, pa3yMeeTcs, rofnoc nepesog4mka
He MeHsaeTcsa. Ham HyXHO 3HaTb, KTO rOBOPUT, NO3TOMY MPOLLY Bac,
npeacTaBnsanuTeCh KaXAblA pas, WHavye Mbl He MNOWMEM, 4TO

nponcxoaunT.

3apaHee bnarogapto 3a To, YTO Bbl PeACcTaBNsieTech. 3Hato, 3TO He
TaK y>X Beceno, Ho o6s13aTenbHO 03By4MBanTe cBoe ums. [laxe ecnm
Bbl MPOCTO cornawaeTtech, rosopute «CebactbeH. Ja». bonbuioe

cnacuoo.

Bonbwoe cnacnbo, CebacTtbeH. A xoten Gbl y3HaTb Y NepcoHana,
y3HalT N1 NEePeBOAYMKM MEHS MO roflocy U MOFyT fiM OHW camu
NPeAcTaBnsATb MEHS UMK XK€ MHE HY)XXHO KaXKObI pa3 roBOPUTb, YTO
3710 AnaH. A goxaycb oTBETa Ha 3TOT Bornpoc. Ho Ha AaHHOM aTane

Mbl NepexognM K NnoBeCTKe OHA.

MepBbl BaXXHbIA MYHKT — MeponpuaTUS No paspaboTke NonnTUKN C

Apuane.

CtpaHuua 5 ns 78
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APU3Jb NIMAHT

AINAH TrPUHBEPT:

APU3Ib NINAHT:

XWBENNA IPYBEP:

Cnacubo, AnaH. B npownom mecsue ALAC kpariHe akTMBHO
nogaesan KOMMEHTapuM [Ans obwecTtBeHHoro obcyxaeHus. B
noBecTke [OHA BWOHO, YTO HegaBHO Mbl MOZanu  LWECTb
kommeHTapueB. Bepetca 6Gonblwas pabota. Cnacubo BceMm, KTO
BHeC CBOW BKaA. Hala paboTa [3aBncuT] oT NpoBOASALLMXCA cevac
paboTt. Bo-nepBblX, 3TO NpPOEeKT oT4yeTa [pynnbl No aHanuay
KOHKYpeHUuun, noTpebuTenbckoro AoBeEpUs U NOTPebuTenbckoro
Bbibopa (CCT), nocBsiLEHHbI pekoMeHaaumsamM anst HoBbix gTLD.
Bnarogapst Tomy, 4to Xonnu paspaboTana NpoeKkT O4eHb BaXKHOrO
KOMMEHTapusi, KOTOPbLIN Mbl YyXe nodann Ha yTBepXAeHue u
KoTopbIn oxunaaeTt... O, MHe TOSMbKO YTO cKasanu, YTO MEHS He OYEHb
XOpOLWOo crbllwHO. Tenepb nydwe? [Hepa3btopymBo] MNOMNY4YUTb

obpaTHyt0 CBA3b. A NOOXOXY K OKHY. BO3MOXHO, 3TO MOMOXET.

Tenepb ny4lue CNbIWHO?

Apuanb, He 3Halo, KTO ckasan BaM O MrI0XOM KadecTse 3Byka. MHe

OTJIMYHO BacC ClibILLHO C CaMOro Ha4ana.

XopoLlo.

AnaH, ato Xusenna. Ecnn nossonurte.
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AlNAH T'PUHBEPT:

XUBEINA IPYBEP:

APU3Ib NINAHT:

"oBopuTe, XKnsenna.

Cnacwubo. NMpocTo xo4y ckasatb, 4To nHoraa B Adobe Connect n no
TenegoHy kayecTBO 3ByKa He O4YeHb BbICOKOE, HO YTO KacaeTcs
nepeBOAYMKOB, BBMAOY UX cnocoba NOAKMHYEHUS, OHW CKaXyT, YTO
U3-3a HeOOCTaTOYHO BbLICOKOrO KadecTBa 3BYKA OHW He MOryT
nepesoguTb. Ho, Apmanb, kaxeTcs, Bce B nopsgke. MNMoxanyncra,

npopomkante. Cnacubo.

Cnacubo, XXusenna. Yto kacaetcss npoekta OT4yeTa Mo aHanusy
CCT, HebonbLLIOe HanoMUHaHME ANs TeX, KTO eLLle He MPOroniocoBan
no BOMpOCY YTBEPXAeHUA [Hepa3bopuMBO], caenamte 310 A0

24 mas.

Cregywowmm nyHKT — koMMeHTapum coobectea GNSO B pamkax
npouecca pa3paboTkn NOMMTUKX MO MocreayrLwmMM npoueaypam,
NPUMEHNMbIM K HoBbIM gTLD. Kak MHOrMm 13 Bac U3BeCTHO, MHOTue
uneHbl coobllecTBa paspabaTbiBalOT OTBETbI MO BCEM YETLIPEM
pabounm HanpasneHnsMm. MopyH pykoBOAUT BCEM 3TUM NPOLIECCOM.
OHa Tarke npegocTaBuna KpaTkMe CBedeHUus, ucxoas M3 OTBETOB

APYrMX YNEHOB Ha KaXkablA BOMpOC.

UTo KacaeTca nocnegHux AaHHbIX, BCe pabouyve HanpasneHus,
kpome Paboyero HanpasneHus 2, NonyyYunu OTBETbI, KOTOpble
onybnukoBaHbl Ha wiki-cTpaHuuax. {1 ocTaenio CCbIfKy B 4aTe B
camoe Onwxanwee Bpems. Pabodvee HanpaBneHue 2 Bce elle

HaxoguTca B paspaboTke. MHe u3BeCcTHO, 4TO XONNu HeLaBHO
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AlNAH T'PUHBEPT:

rnogana HeCKONbKO OTBETOB, MO3TOMY, BO3MOXHO, XOMnu unu

MopuH 3axoTAT pacckasaTb 06 ycriexax B 3TOM BOMpoce.

A ytounana y nepcoHana GSNO. OHu He cobupatoTcs npoanesaTb
nepuog obuwecTtBeHHoOro obcyxaeHuss. Ha camom pgene, OH
3aKoH4Yuncsa ewe BYepa. Ho OHM He OYeHb CTPOro OTHOCATCH K
KpavHeMy CpokKy. Ecrnn mbl nogagum Ha HECKOmNbKO AHEeW nosxe,

HecTpaLLHO.

A nepeanato CroBo MOpVIH, Xonnu unn Tem, KTo Xo4eT NnoroBopuUTb

06 3TOM 00LEeCTBEHHOM 06CYXaAeHUN.

Cnacubo, Apuaneb. MNpexage yem nepexoanTtb k MopuH nnmn Xonnm,
HaM Hy)XHO npuaymaTtb cnocob 3acTaBuTb MOAEN B3rMAHYTb HA 3TN
KOMMEHTapum 1 oCTaBUTb XOTs1 Obl OYeHb KpaTkun oTBeT: «[a, A
cornaceH ¢ atum». B npotmBHOM cnydae, korga Mbl Nepengem K
rorflocoBaHuio, ByaeT HEeSICHO, NOAAEPKMBAET NN 3TN KOMMEHTapUn
TONBKO TOT, KTO MX U3HAYanbHO Hanucan, u, BO3MOXHO, TOSNIbKO 3TOT
4YenoBeK X U paccMaTpumBar. He 3Hato Kak, HO HaM Hy>KHO JoBUTbLCA
bonee akTMBHOroO y4actusi BO BpeMsi pa3paboTkm npoekTa 3TUX
KOMMEHTapu1eB, €Cnv Mbl XOTUM BbITb A4OCTaTOYHO y6eanTenbHbIMN
ANA TOro, 4YTo6bl HAM NOBEPUNU, YTO ITO AEUCTBUTENBHO 3aBIEHNS

OT rpynnbl, a He OT OAHOIro eAUMHCTBEHHOIO YenoBekKa.

A nepeaar CrioBoO XKenawlwnM BbIiCKa3aTbCA. Xonnu OTCYTCTBYET,

3Ha4MT aT0 MOpWH.
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MOPWH XUNbAPA:

AINAH TPUHBEPT:

Cnacubo, AnaH. [la, Mbl NPOCKIM HEMHOIO MPOANUTL CPOKK, €CNi
3TO BO3MOXHO, MOCKONbKY cobpaTb MHEHUS ObINIO HEMPOCTO, HO S
OYeHb Mpu3HaTenbHa TeM, KTO ero Bbickadan. ToT akT, YTO Mbl
BbIMNOSNHWM PaboTy NO 3TUM YETLIPEM HaMpaBEHNAM — Kak ckasarna
Apuanb — uHpopmMauus HaBepxy. Ham 6bl xotenocb, 4Tobbl B
Onwkanwyo napy AHEen, ecnv BO3MOXHO, Bbl O3HAaKOMWUIUCL C

STUMN KOMMEHTapUAMUMN N npovnTanm mnx.

M3 Kaykaoro u3 HMX Mbl BblAENUNN MakCMMarnsHO KpaTkne cBegeHnA.
Mbl nonbiTanUCb BKIOYUTbL OYEHb KpaTKVII7I o630p TOro, 4710
roBOpUNoCb Mo KaXgomy BOMPOCY. Mbl Takke oTnpaBnMMm U 3TU

OTBETHI.

Mepengem OT aTOro Bonpoca K Apyromy — a MMeHHo K CornatlueHumto
06 aAMMHUCTPUPOBaHUN JOMEHA BEPXHErO YPOBHS .net, ecnv Bbl He
BO3paxaeTe, s nepenay K HeMy, a UMEHHO K BeayLulenca paboTe. o
3TOMY BOMNPOCY BeAETCA NPOAOIIKMUTENBHOE 06CyXaeHme. XoTenocb
Obl, YTOObI KTO-HMOYAb BbI3BaANICS BKpaTue (OQHMM NPeasioKeHNnem
unn absauem) pacckasatb 06 3TOM, MOCKOMbKY S HEMHOro
3anyTanacb B 9TOM MCYEPMbIBAOLWEM U M3MEHYNBOM OBCYXOEHMM.

MHe HY>XHO, 4YTOObI KTO-TO MOMOI MHE C 3TUM.

Cnacunbo, MopuH. EcTb gpyrme koMMeHTapuu, npexae Bcero, no
gTLD, noka Mbl He nepeLurnv K JOMeHy .net, 0 KOTOPOM TOMNBLKO YTO

rosopuna MopuH?

LWepwn, Bam crnoso.
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LWEPWIN NTOHITAOH-OPP:

AlNAH T'PUHBEPT:

MOPWH XUNbAPA:

AINAH TPUHBEPT

Cnacubo, AnaH. Ecnn MOXHO — 30ecb 51 HadeBakto CBOH LUMANY
pykoBoautensa Pabouen rpynnbl no PDP — Ham HyXHO ybeanTbes,
YTO CPOKM MPOANATCH BCEro Ha AeHb-ABa. 3anpoc Ha npoasieHue
cpokoB 6bin nogaH 4depes3 nepcoHan — Apuanb, BO3MOXHO [Bbl
oKasanucb] 6onee npncnocobeHbl K 3TOMy BOMPOCY YEM XOTENOCh
Obl ObITb pykoBOAsLWEeMy cocTaBy. YUTobbl ckasaTb, YTO npouecc
npopormkaeTcs [Hepa3bopuneo] gymato, aTo OGyaeT noxeanbHO, M
3aaBneHus B ayxe «[axe GAC Bce caenan BoBpems Ha 9TOT pas,
Tak nodemy ALAC npogosmnxaeT [06cyxaaTb]?» — ecnm 3TOT npoLecc
3aTAHETCs Ha [eHb-4Ba,XOpOoLOo, HO ecnu OH OyaeT TAHyTbCA
GeCcKOHeYHO, KaK 3To 6bIfo ¢ ApyrumMun, AnaH, Bbl MOMHUTE, TO 3TO He
OYEHb XOPOLLO ANsA penytauuMn. ATO NPOCTOe NpPeaocTepexeHune.

Cnacubo.

bnarogapto, Wepwun.

A TonbKO XxoTena ckasaTb OfHy Bewb. [a, Mbl 6e3ycrnoBHO
nonbITaemMcs 3aKOHYUTb 3aBTpa, S yBepeHa. fA npocTo npoly
npoYnMTaTb KOMMEHTapuu, npexage 4em ronocosatb. [ymato, Mbl
NoAyYnnn AOCTaTOMHO MHAOpPMaLun. Apuarnb, Kak cYATaeTe, OHU
Nony4Ynnn OCTaTouHO MHdopMaLumm, YTobbl cobpaTtb BCe BOEOUHO

n 3aTtem [Hepa3bopumeo]?

Bonbloe cnacmnbo, MopuH. OTmeuy, yto ALAC gemMoHcTpupoBan
BbICOKYIO aKTMBHOCTb BO BpeMs nocrnegHero npouecca no gTLD.

Ecnm ™Mbl nnaHvpyem noBTOpuUTb 3TO W cenyac, TO Ham

Ctpanuua 10 n3 78



Exemecsaynas TenekoHdepeHuma TAF_ALAC - 23 masa 2017 roga

AENCTBUTENbHO HY)XHO MNPUHMMaTb y4yacTue B xode mnpouecca
pa3paboTky NONUTUKN, @ He TONbKO Toraa, Koraa Hac He YCTPOSiT
pe3ynbTaTtbl. [103TOMYy MHe HyXHO HeuyTo Gonbluee, YeM MpocToe
YTEeHMe KOMMeHTapueB. [lymato, HaM HyXHbl KOMMeHTapuu. Ham
HY)XHO aKTUBHOE ofobpeHue, npexae Yem Mbl NepenaemM K aTtany
rornocoBaHusi. iHaye y Hac He ByaeT 4OCTaTOYHOro Aoka3aTenbcTea

TOro, YTO ATO MHEHME camoro coobLecTBa. 34ecb s OCTaHOBIIOCH.

UTo KacaeTca cornaweHuss no AomeHy .net, nocnegHun pas
obcyxaeHne Bernocb NpakTUYeCcKn TONbKO Mexay MHow v LLloHom.
lloH, KOTOpbIN, K cCOXaneHul, OTCYTCTBYeT Ha 3TOW
TenekoHpepeHummn, caenan 3asBrneHne o LEHHOCTN IOMEHOB .net 1
KOHKPETHO O LieHe, KOTOPYIo paspeluaeTcs 3a HUX B3nmatb. OH yxe
BBen B 060poT cymmy, koTopyto oHu Beenu B ICANN. OTmeuvy, 4Tto
3TOT JOMEH OTNnMyaeTcs oT Nboro Apyroro Tem, YTO Mbl B3UMaeM
3a Kaxabll TAaKOW JOMEH 3HAYUTENbHYK AOMOMHUTENbHYIO NnaTty.
OT1o 3agdsneHue cpenan LUoH: OH cuuTaeTt, 4TO Mbl [OIDKHbI
COCTaBWUTb KOMMEHTapui. A He cribiwan Takoro 3asBneHus GonbLue
HW OT KOro Ha 3TOM 3Tane — no KpamnHen Mepe, MHE Tak KaXeTcs — U

HaM HY>XHO NPUHATb peLleHne no 3ToMy BOMpPOCy.

Ecnu Bbl paccMoTpuTe BCE KOMMEHTapuK, Bbl €ro yeungute. Ha mon
B3rMsid, He 04YEBMOHO, YTO B APYrMX AOMEHax B3MMaeTcs nnarta
Bbile, 4yem B3umaeT Verisign 3a gomeH .net, HecmoTpsa Ha
3HauuTeNbHbIM POCT ueH. OTMmevy, 4YTO AEWCTBYHOLLUE YCrOBUA
LeHoobpa3oBaHMA He ObINN M3MEHEHbl B 3TOM cornawieHun. Ux

nepeHecnu 13 npeablayLen BepCum.

CebacTbeH, BaM CrnoBo.
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MNEPEBOAYNK:

CEBACTBbEH BALLOIJE:

AlNAH TrPUHBEPT:

Mbl MOXXEM MONy4YMTb OT MepeBodYMKa NMOATBEPXKOEHUE TOro, YTO

rosoput CebactbeH?

I'IpOLuy npoLweHnA. £ He cnblwan, 4YTo Bbl Aanu €My CINnoBoO. Tenepb

OH roBopwuT.

He nomHIO TOYHO Ha KakOM Mbl 3Tane, HO YTO kacaetcss Pabouen
rpynnbl no gTLD, Pabo4en rpynnbi no HOBbIM 1 npeabiaywmm gTLD,
MHE Heu3BeCTHO Tekylliee nornoxeHwe pen. lNepeg Hamun cTouT
CNoXHas 3ajava: npoformkaTb MMcatb KOMMEHTapuuM M YnTathb
Takoe KOMnMnyecTBO cTpaHuy. ouTM BCe Ha aHIMUNCKOM S3bIKE.
MoaTtomy Hennoxo 6bino Obl UMETb MeCTo, rae Mbl Mornu 6bl
NocnopuTb, YTO-TO 06CYanTb UNn obmeHaTbCs Hopmaumen. Mon
BOMPOC 3BYYMT TaK: KaKoOBO Tekyllee nonoxeHuwe gen B Pabouyen

rpynne no gTLD? BonbLoe cnacmbo.

Cnacunbo. OT0T nyHKT ByaeT Aanblue B HaLWen noBecTke AHs. EcTb
eLe KOMMeHTapum no aToMy BOMPOCY O nonutuke? Mol 3aKoHYMNN
¢ Bonpocom o gTLD, XoTa TOMbKO YTO K HEMY BEpHynucb. Tenepb
Mbl 06cyxgaem gomeH .net. Bonpoc: Ham AEeVCTBUTENBHO HYXXHO
3aaBrneHne no pgomeHy .net? [1o6poBOnbHO Bbl3BaBLUMECSH

€ANHOOYLIHO peLunnu, 4YTo HeT.

£ nogHAN 3TOT BONPOC He And Toro, Ytobbl 06aBuTb €ro, a NpocTo
4YTOObI OTMETUTb, YTO OH NOAHMMANCS OPYTMMW B OTHOLLEHUM LiEHbI.

Ha AaHHOM 3Tane HaM HY>XKHO NPUHATL peLleHne 0 ToM, NpoaosikaTb
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ONMNBBLE KPEMEH-JIEBJIOH:

C 9TUM WMnn HeT. Ha gaHHOM 3Tane Mbl BMAENW TOMNMbKO OOHOMO
yernoBeka, KOTOPbIA YMEPEHHO PELUMTENbHO CYMTaeT, YTO Ham

HY>XHO MATW fanblue 1 pa3pabaTtbiBaTb KOMMEHTaPUIA MO LiEHE.

KTO-HI/I6yD,b XO4eT BbiCKasaTbCsA MMM Bbl XOTUTE, YTOOLI peweHne

npuHMMan npeacenatesib U COCTaBUTENN I'IpOGKTa?

OnwuBbe, BaMm CrioBo.

Bonbwoe cnacubo, AnaH. Korga geno kacaetcst LeHbl, pabotaTb
Haa HUM HenpocTo. MeHs 6kl HemHOro obecnokonno, ecnu 6l ALAC
Hayan yrnyonatbCa B CTPYKTYpbl LEeHoobpasoBaHus, koraa
cuuTaeTcd, 4YTo KommyectBO TLD npeBbiaeT oOfHY Thicady;
BO3HMKAET BOMPOC: €CMNM HYXHO paccMmatpuBaTb LEHY O[HOro
OOMeHa, To npuaeTca paccMmaTtpuBatbh LeHy kaxgoro TLD. A He
yBepeH, 4to ALAC o6rnagaeT AoCTaTOYHbIMW  MONTHOMOYMSIMM,
ytoObl HauaTb paboTatb C LEHOOOpa3oBaHMEM B  LUMPOKMX

MacliTabax aAns Kaxaoro AOMeHa BEPXHENO YPOBHS.

A noHumato, YTO Kaxkagas peructpaTypa cBoboaHa BblbupaThb Tun
OusHec-modenu, KOTOPYH) OHa XO4eT  MCronb3oBaTb AN
yNnpaBrieHUsi CBOMM [OMEHOM, a TaKke pellaTb, HYXHbl M UM
BbICOKME, HU3KME WM MOBbILWEHHbIE LieHbl. [Ns HUX CyLiecTBYOT
onpeferneHHble OrpaHUYeHnst NO U3MEHEHUIO LiEH, HO He 3Hato. A

HEeMHOro o3agaveH rnybvHon ueHoobpa3oBaHus 30eCh.

MoaTomy A Obl NPEANOXUI HUYEro HEe MEeHATb U paboTaTb C 3TUM

KacaTtesribHO LeHOBbIX JIMMUTOB.
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AINAH TrPUHBEPT:

C Opyro CTOpOHbl, MeHs 6ecrnokouT TO, O 4eM S crpaluvsan
KacaTeflbHO aBTOMaTu4eckoro BO30OHoBNEeHuss CornawenHunst o6
agMUHUCTPUPOBaHNA AoMeHa BEpPXHEro YPOBHS nnm
HeobXxoaUMOCTHM NpoBeAeHNs TeHaepa. S NOMTHOCTLIO HE yBEPEH. A
BWKY KOE-KTO COrnaceH co MHOW. M1 9 He yBepeH B TOM, YTO CTaHeT

KOHEYHOW TOYKOW B 3TOM OTHOoLeHuW. Cnacmbo.

Cnacunbo, OnuBbe. C nerkoctblo MoOry OTBETUTb Ha oba 3Tu
Bonpoca. YTto kacaetcs Bo306HOBNeHus gorosopa, y ICANN Het
Apyroro Bblbopa Kpome kak Jo6pOoCOBECTHO BECTU NeperoBopbl C
Verisign no aTomy goroBopy. OTO BO30OHOBMSIEMbIA LOrOBOP, B
OTHOLLIEHMIN KOTOPOro CornacoBbiBaloTcs ycrnosus. W peun 6biTb He
MOXET O BbIXO4e Ha TOPru, ecnv TONbKO perynupytoLime opraHbl u
aHTUMoHomnonbHble komuteTel B CLUA He cpgenatloT  MHOro
3asBMneHnsi, a noka 4YTo OHW 3TOro He caenanu. MNMoatomy BONpoC
BO30OHOBNEHMSA BOBCE He SBMSETCS akTyarlbHbIM BOMPOCOM Ha

JaHHOM aTane.

UTto kacaetcs uUeHoOOpa3oBaHWs, Mbl HE paccMaTpvBaeM LEHbI
oonbwmHeTBa TLD. LleHooGpasoBaHne Haxogutcs 3a npegenamm
nonHomoumr ICANN npaktnyeckn no Bcem TLD, kpome Tpex
ucropuyeckux TLD: .com, .net n .org. B crnyyae ¢ JOMeHOM .com
cywiectByeT nopor abconoTHoM uUeHbl. Verisign 3anpeluaetcs
noBbIlWATL LieHy. 3Ta LUeHa 4BnseTca AO0CTaTOMHO HU3KOW Mo
CpaBHEHMIO ¢ NpakTnyeckn nobbim apyrum TLD. A nogHan sonpoc
O TOM, YTO yAepXuBasi LEHYy Ha HU3KOM YPOBHE, Mbl, BO3MOXHO,
CO30aeM HeeCTeCTBEHHYH KOHKypeHuuto ans HoeblX TLD. Ho atot

BOMNPOC HeaKTyaneH Ha AaHHbIA MOMEHT.
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FAPOJIbA APKOC:

AlNAH T'PUHBEPT:

FAPOINbA APKOC:

OrpaHnyeHMe Ha MOoBbILLEHWE LeH Ha [AOoMeHbl .org u .net
npegycmMoTpeHo poroBopoM. B cnyyae c¢  pgomeHoMm .net
OrpaHNYeHneM SBNSIETCA NOBbIWEHNe He Gonee Yem Ha 10% ans

perncTpaTopoB Kaxabi rod. Mbl o6cyxgaeM MMEeHHO 3TOT MYHKT.

30ecb coMHeHUn HeT. Mbl He paccmaTpuBaeM LieHy Bcex TLD. 310

KacaeTcs UCKMoUYnTensHO uctopudeckux TLD.

A nepepato cnoso Maponbay.

"oBopuT Maponba. Bbl MeHs crnbiwmnTte?

[a, cnbiwmnm.

Ewe pa3 cnacubo. AnaH. Yto kacaeTca ueHoobpasoBaHus, £
cornaceH ¢ npegnoxervem OnuBbe. OgHAKO S XOYy BbIHECTU Ha
obcyxgeHne  cnegyrowmi  Bonpoc.  Ham  Takke  cnegyet
06ecrnokonTbCA BOMPOCOM AOCTYMHOCTU B TOM OTHOLLUEHWUW, YTO
CTOMMOCTb He JOImkHa ObITb 3a001a4HON. A NONb30BaTENM OOMKHbI
ObITb B COCTOSIHUM €€ 3annaTuTb, NockornbKy gTLD B Takux cTpaHax,
KaKk Haww, — akTU4eckM [arT HaM BO3MOXHOCTb MNONy4uTb
WHCTPYMEHT NS COuManbHOrO pasBUTUA W 3anyCTUTb BaXKHOE
NPOCTPaHCTBO [AN1  pasHbiX BuOOB Meponpuatnin. CornacHo
nccnegoBaHUIo O COCTOAHUM pbiHKa B JTaTUHCKOM AMepuke, ¢ 9TUM
BO3HMKaT Oonbwme cnoxHoctn. Kak ALAC Ham, BepOsiTHO,
cnegyeT npuagatb 3ToMy Oorfblle 3HaYeHWs, Oae eCcniv Mbl He

Oygem 3aHumaTtbCsa pukcaumMen uUeH, Ham MoxeT ObiTb npolle
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AINAH TrPUHBEPT:

OJIMBbE KPEMNEH-JIEB/OH:

[BbicKa3aTbCs)] B ayxe [Hepas3bopyumBo] OMs1 LUMPOKOMONOCHOMO
NOAKMOYEHNS, CTOMMOCTb KOTOPOro He AoShkHa npeBbiwaTh $5 3a

[OCTYN K UHTepHEeTY. OTn BMAbI MeP Mbl MO Obl U3y4nTb.

B cBoux pekomMmeHaaumndax Mbl TakkKe MOXEM MNoKa3aTb KakK BaXHO,
YTOObI LleHa oCTaBaliacCb D,OCTyI'IHOIZ AnNsi HaWuX nonb3oBartenen. Ha
MOW B3rnsg, 9TO BakHas BO3MOXHOCTb nony4ynTb OOCTYN Ha 3TOT

pbiHOK. BoT 1 Bce. Cnacubo.

Bonbloe cnacnbo. Kak s oTmeTun paHee, y Hac eCTb JOMEH .com,
C OYEHb HM3KOW LLleHOW, KOTOPYHO HEBO3MOXHO NOAHATL A0 2024 roga

M1 OKOJ10 TOro.

OnuBbe, NoxanyncTa, BaMm CroBso.

Bonbwoe cnacnbo, AnaH. Bcero gBa kopoTkMx 3amedaHusi. Bo-
nepBbiX, YTO KacaeTcd LeHbl, MeHs TMopaxaeT, 4YTO Mbl
paccmaTpvBaem LeHoBor avanasoH B $5, $7, $8 n nanee, korga
BCEM HaM XOpOLIO WM3BECTHO, YTO B AOMeHax .net n .com He
ocTanocb NycTblX MMEH B Hawu AHW. HeT He3aperncTpupoBaHHbIX
nmeH. Bce oHM NpoaaHbl NO LeHE Ha COTHU (ECNN HE TbICAYM UMK
OECATKN TbICAY) OOMNapoB BbIlE HOMMHaNa, €cnn pedb MaeT O

XOPOLLEM VMEHM B JOMEHAX .com U .net. 3TO NopasnTensHo.

Ecnn Bam HyXHO geweBoe ums, KOTopoe He ByaeT CTouMTb Bam
Lenoe CoCTofiHMe, BO3MOXHO, CTOUT paccMOTpeTb Apyrue
BapuaHTbl. MHe U3BECTHO, YTO HEKOTOpPbIE AOMEHbI CTOSIT Bcero $1

B rog W, 1 yBepeH, OHN AOCTATOYHO AOCTYNHbI A8 NI0AEN.
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AlNAH N'PUHBEPT:

APU3Ib NINAHT:

Ho koe-uTo B ckazaHHOM Bamu, AnaH, BbI3bIBaeT Y MEHSI ONaceHus.
OT0 KacaeTca aHTUMOHOMOSIbHOM MPaKTUKKW, KOHKYPEHUMM W
HeHagnexawlero Bo3gencTensa Ha pblHOK. [lomeHbl .net n .com —
Bcero nuwb asa gTLD. Ecnn nocMoTpeTb Ha OTAESbHYH KOMMaHMIo,
KoTopas cenyac Bnageet JOMeHOM .web, 9 NoHUMalo, s He Aymato,
yto ALAC HeceT OTBETCTBEHHOCTb 3a TO, YTOObl 0OpaTUThbCs B
AHTMMOHOMOSbHYIO CryX0y. Ho MeHs yaMBNSAeT, YTO YneHbl HaLero
coobLiecTBa He obpallalTca K CBOEMY NpaBUTENbCTBY, KOTOPOE
OyaeT paccmaTpuBaTb 3TOT BONPOC M OTMETUT BUAMMOCTb Hann4uus
OLHOro Urpoka, KOTopbl PaKTUYECKM KOHTPONMPYET PbIHOK. ITO U

Bnpasay cTpaHHo. Cnacunbo.

CTpaHHO, HO Ha JaHHOM 3Tare Mbl 3TO He KOHTponupyeM. OTmeuy,
41O GONbLUMHCTBO PErMCTPATOPOB, MO KpaHen Mepe 3TO kacaeTcs
KPYMHbIX PErMcTpaTopoB, PerynsipHo npeanaratoT [OMEHbl Mo
99 UeHTOB 3a NepBbIi rog Unv 3a nepeble ABa roga. Moatomy ecnu
Bbl XOTUTE MOMNACTb Ha PbIHOK, BaM [OOCTYMHbl MHOrOYUCIEHHbIe

crneunpensiokeHus:.
Maponba, 970 HoBasi 3asdBka? [onarato, 4YTo HeT.

ApI/ISJ'Ib, CHoBa BaM crnoso. Ham HY>KHO 3aKOH4YUTb C J3TUM

OTHOCUTENbHO GbICTPO. Mbl HAYMHaeM BbIGUBATLCS M3 rpadhmka.

Cnacubo, AnaH. [poCcTO X04y MNPOACHUTb, Mbl YK€ MNPUHANN

peLleHve nNo obLeCcTBEHHOMY O6CYXXOEHNIO?
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AlNAH T'PUHBEPT:

APU3Ib NINAHT:

AINAH TrPUHBEPT:

Mbl He NPUHANM peLLeHne, HO ecrn A He ycnbiwy yoeauTenbHbIX
apryMeHToB B  MOnb3y  (PakTUHECKOTO  KOMMEHTMPOBAHMUS
HEeOTBLEMIIEMON YacTu [JOoroBopa — a WMEHHO, crnegyetr nn
paspewwnTb MakcumarbHoe noBblweHne ueHbl Ha 10% — 1o 4
nonarato, 4YTo pelleHne GyaeT NPUHATO COCTaBUTENSAMU NPOEKTa u

npegceparernem, ecrim Torbko KTO-HI/I6yD,b eLle He BbICKaXeTCA.

Xopowo. Cnacunbo, AnaH. Cneaylowmin nyHKT B pabote —
pekomeHaauunm no nosbiweHnto nogotdyetHoctn SO/AC. AnaH
COCTaBWIT NPOEKT 3a8BNEHNA U HegaBHO onybnukosan ero Ha wiki-
cTpaHuuax. Mbl CcKOpO OTKpoem ero pAns  OOLEeCTBEHHOro
obCcyXaeHnss 4O KOHL@ 3TOW Heaenu, NoCKoNbKy nocregHuni OeHb
COCTOUTCS1 OOLLECTBEHHOrO 06CYKAEeHNsI B 3Ty NATHULY. BeposTHo,
Mbl JAOVM HECKOJNbKO OHEWN Ha ero nogpobHoe NMpodTeHME, XOTH U

nogagum, a 3aTeM U yTBEPAUM €ro 3agHUM YMCITOM.

AnaH, XoTuTe 4YTo-TO J00aBUTL?

Oa, xodvy. A Habpocan NpoekT KOMMEHTapusi, KOTOpbI MO CyTw
OCHOBbIBAeTCs Ha MOWMX KOMMEHTapuax Ha wiki-cTpaHuuax,
OCTaBIIEHHbIX, KaXXeTCs, OKONO Hedenu Hasad. A BHeEC OfHo
OOMNoNHUTENbHOE Uu3MeHeHne. SSAC  BbICTynWT CO  CBOUM
KOMMEHTapu1eM, 1 Ha MOW B3NS4 OH OKka3arcsi 0CO6EHHO YMECTHbIM,
NMo3TOMY S BKIKOYMIT €r0: 3T PeKOMEHAALMN Npeanarany B NpsiMomn
dopme BO3nOXMUTb Ha ATRT OTBETCTBEHHOCTbL 3a NpoBeneHUue
aHanuaa kaxgoro AC/SO npuHATME peLleHnst 0 ToOM, peanu3oBanm

J1I1 OHK CBOU Jy4yllne npakTukn.
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APW3Ib JNIMAHT™

AINAH TPUHBEPT:

A npeanoxun He gobaenate ato B ATRTs. ATRTs n 6e3 Toro
HarpyxeHbl. Jllobaa ATRT moxeT cgenaTb 9TO, €CNKU 3axouderT,
nockonibky  Tenepb  ATRT  obnagailoT  HeorpaHuyYeHHbIMU
MOSIHOMOYMSIMM MO MPOBEAEHMIO aHanu3a BCEro TOro, YTO OHWU
COMTYT HYXXHbIM, HO S Npegnarato 4o6aBUTb 3TOT aHanM3 B CMMCOK
BELLUEN, KOTOpble, MM MOXET Nokas3aTbCH, OHM 006sA3aHbl Aenatb, a
Takke S nonaraw, YTO pPerynspHoro nepuvoauMyecKkoro aHanusa
opraHmMsaumm 4oCTaToOMHO AN 3TuX uenen. A coenan aTo B O4HOM

KOMMEHTapun.

Ecnu y Koro-T1o elle eCtb KOMMEHTapUK, NoXarnynucra, ocTaBnanTe
X Ha wiki-cTpaHmuax. Ham Hy>XHO nockopee 3akOHYUTb C 9TUM

NYHKTOM.

Hanee, Apnarnb.

Cnacubo, AnaH. [lanee nget nepecmoTtpeHHasi npouegypa ICANN
anga obpabotkm koHdnuktos WHOIS B nopsigke, ycTaHOBNEHHOM
[myLLecTBEHHbIM] NpaBoM, U AanbHenwune warn. MHe n3BecTHo,
yto  cTpyktypbl At-Large (ALSes) EURALO coBmecCTHO
pa3pabaTbiBatoT 3asiBNEHUs], U A BUXKY 3asBky Onvebe, NO3TOMY AaM

€My CIIoBO.

Cnacnbo. Heckonbko MPOEKTOB KOMMEHTapueB MNpeanoXxun
Kpuctopep YwunkumHcoH (Christopher Wilkinson), n Onuebe
onybnukosan nx Ha wiki-ctpaHuue. 5 3agan psg BonpoCcoB No 9Ton
Teme. JINYHO MHe KaxeTcs, 4YTO KOMMeHTapui (B TOM Buae, B

KOTOPOM COCTaBIIEH €ro MPOEKT) FOBOPUT O TOM, YTO Mbl LOIDKHbI
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ONNBBLE KPEMEH-JIEBJIOH:

YTO-TO cgenaTtb, HO, Ha MOW B34, HE COBCEM SACHO, YTO MMEHHO
npegnaraet Kpuctodep. [ymato, HYyXHO BHecTu ctoga Gonblue

ACHOCTW.

Y Hac ecTb HEeCKOIbKO 3asdBOK. Bo-nepBbiX — Aymato, 4TO 3asiBKa
Maponbga yctapena, noatomy s nepengy k Onuebe. Ecnn aTto HoBasg

3asaBka Naponbaa, cooouwuTe Ham yepes nepesoa4umka.

OnwuBbe, BaM CrioBo.

Bonbwoe cnacubo, AnaH. S BCero nub XoTen OTMeTUTb ABa
MOMeHTa. Bo-nepBblx, S Xxo4y nobnarogaputb Bac 3a OTBeT
KpucTtodepy. MNockonbky s cam onybnvkoBan 3TOT KOMMEHTapui Ha
wiki-cTpaHuue, a coobuly Kpuctodepy o0 Ballem OTBETE M MOKaxy

ero, 4Tobbl OH MOr Ha4aTb 06CYXAeHNe 3TOro Bonpoca ¢ BaMu.

Uto kacaeTtca Oomnee obwero Borpoca: Mbl MUCMNOfb3yeM 3TO
3asBneHne — no obpabotke koHdnukroe WHOIS — n ewe ogHo
(NpoekT KoHuenuun TOMNKOBaHUS) AN 3awuTbl NpaB B KavecTBe
npobbl, eCrnn XoTUTE, UCNbITaHus Hawunx ALSes. Kak Bam N3BeCTHO,
Mbl COCTaBWIM NepeYeHb IKCMEePTHbIX 3HAHWUN CTPYKTypbl At-Large,
KoTopbIn cobpanu B Tabnuuy. Takum 06pa3om Mbl HALENUIUChL Ha
3TN OBa 3asaBreHus, obpaTMBLUMCL HenocpeacTBeHHO B ALSes,
KOTOpble paHee MpPOAEMOHCTPUPOBaNN 3avHTEPECOBAHHOCTb WK
o6bsBUNM cebsa akcnepTamu B 3Ton Teme. Buepa Mbl oTnpaBunmn v

3TO, NO3TOMY BCKOPE OHN HaM OTBETAT.

Ho Heckonbko ALSes yxe otBeTnnun Ham: «O, Bbl YBEOOMUIIM HAC
nMYHO. Mbl aTO paccMoTprMy. [03TOMY NOKa YTO Yy MEHSA HET OTBETa

Ha Ball BOMPOC, HO HadelCb, YTO Ha crneayllleln Hedene Mbl
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AINAH TPUHBEPT:

CEBACTbEH BALLOIJE:

nonyyum 6Gornee sAcHoe npeacTaBneHVe O TOM,  CKOSbKO
eBponencknux CcTpyktyp At-Large npumyT B 3TOM y4yactue, U
nocmoTpum, paboTtaeT nu aTa npoueaypa ¢ NpsAMbiM yBegoMIeHEM
ALSes, obnagarolimx ONbITOM OOLECTBEHHONO OOCYXOEHUSA, U

noby)xgaeT Ny Ux BHOCUTb CBoW Bkrag. Crnacu6o.

Cnacunbo, OnuBbe. Bo3HMKAET WHTEPECHbIN MOMEHT: €cnn Bbl
pobbeTech ycnexa, TO MOMyyYuTe OCHOBATENbHYI0 BOBMIEYEHHOCTb
esponencknx ALSes. OpHako Ham crnegyet cobntogatb
OCTOPOXXHOCTb, ~ MOCKOMbKY ~ BOMPOC  KOH(MAEHUMAaNbLHOCTH
BbI3blBaeT 0COObIN MHTEpeCc B EBpone u CyLIecTBYIOT KOHKPETHbIE
3aKOHbI, KOTOpble cobupatoTca npuHAaTb B EBpone. Ham HyxHO
YAOCTOBEPUTBLCA B TOM, YTO HalLM 3asABIIEHUSI HE COCPefoTOYEHbI
NCKIMIOYUTENBHO Ha €BPOMNENCKON TOYKE 3PEHUSI U YTO Mbl MOXEM
y4uTbIBaTb OCTanbHOE COO6LEeCTBO MO BCEMY MUPY, OT MMEHM
KOTOPOro Mbl rOoBOPUM. [103TOMY XOTH 9TO M XOPOLLWIA 3HAK — YTO Bbl
3agewncreyeTe 3Tn ALSes — HaMm Hy>KHO y6eanTbCs, YTO B UTOre Mbl
He nony4yMM HeOOBLEKTMBHbLIA KOMMEHTapui BBuAY 3TOro

KOHKPETHOro MHTepeca 1 HopMaTUBHOWN 6a3bl, B paMkax KOTOPOW OHM

PYHKLUNOHUPYIOT.
CebacTtbeH, npoaomkanTe.

Mbl MmOXxem noaTBepauTb, YTO roBoput CebacTbeH?

Bonbwoe cnacnbo. [Ba MomeHTa. [lpowy npoweHua 3a
HebornbLuyto 3aaepxky. [oBopst 0 nogotyeTHocTn SO/AC, naBante

He Byaem 3abbiBaTb O ABYX MOMEHTaX, KOTOpble Obinv NOAHATHLI HA
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AlNAH TrPUHBEPT:

npowwnom cammute ATLAS, a Takke B ALAC. Ham Hy>xHO mecTo ans
npoBefeHNs CUCTEMHOIO aHanuaa Bcen opraHm3dauun. Cenvac ato

KpanHe BaxkHo. ATRT npuHMMaeT 3T0 BO BHUMaHWME.

BTopoii MOMeHT. BO3MOXHO, 9TO BbI3BAHO TEM, YTO A Crylian Bac
Ha dopaHLly3CKOM kaHane, ArnaH, HO 9 Obin yaMBIEH, Bbl FOBOPUNN O
€Bpornemnckon nosnunn. A cMoTpio Ha To, 4To OnMBbe NULLIET B YaTe.
[ymato, 4TO OCTanbHbIM YETLIPEM pPEerMoHam KpamHe BaXHO BHECTU
CBOW NPEANOXEHUs, HO ecrin eBponenLbl 6onblue 3aMHTepecoBaHbI
B 9TON TEME, TEM XyXKEe OCTanbHOMY MUpPY. Mbl HE MOXEM NoNy4nTb
aKTMBHO 3agencTBoBaHHY0 ALS, a 3aTeM ckasaTtb: «Bbl eBponenupl.
Bbl mHOro obcyxgaete a3ty Temy. Mbl XOTMM, 4TOObl Bbl
NpPeacTaBnsanyM Hac no BceMy Mupy». A xody y6eamtbcs B TOM, YTO
NpaBWbHO MOHSAN TO, YTO Bbl ckaszanu, AnaH. Mbl OOMKHbI C
WHTEPECOM npuBETCTBOBaTb camMo Mo cebe yuvactme ALSes.

Cnacwubo.

Cnacmbo. BHecy 4CHOCTb: ecnvM MpoekT 3asBneHus 6yget
COCTaBfeH TOMbKO OOHOM 4YacTbio coobliectBa M 3a Hero
MPOrofiocytoT BCE OCTalnbHble, TO OH cTaHeT 3asaBneHnem ALAC. A
X0y yOOCTOBEPUTLCS B TOM, YTO MPU HaNMyMm pasHOrnacuin OHU
OyoyT oOTpaxeHbl B 3adBneHMn. Ham He HyxHbl 3asBneHus,
NpuHATbIE 6e3 y4eTa OPYruX PErMOHOB, U HE HYXXHO, YTOBbI NPOEKTbI
3asBNeHVn nocre TLWaTeNbHOro COCTaBfieHNs ObINN OTKITOHEHbI
ALAC, nockonbKy He nNpeacTtasnsawT Apyrve pervoHbl. [oatomy s

Aymato, 4TO HaM HYXXHO y4acTue Ha Bcex ypoBHsX. Crnacmbo.

Apuanb, CHoBa BaM CrOBO.
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APW3Ib JTMAHT™

AINAH TrPUHBEPT:

Cnacunbo, AnaH. TonbKo YTO OTKPLIIOCH €Lle OAHO 0bLEeCTBEHHOE
obcyxaeHue, NOCBSILLEHHOE NpeanoXeHHon peanunsaumm
pekoMeHgaumin no cornacosaHHon nonutuke GNSO, cBA3aHHbIX C
3awmTton maeHtudpmkatopos IGO n INGO Bo Bcex gTLDs. OHo
3aBepLluntcsa nocne koHdepeHumn ICANN 59, to ectb 10 nonsa. Y

HaC HEMHOIo BpeMEHWN, YTOObI I'IOp860TaTb Hag 3TUM.

Bonbloe cnacnbo. Ha aToOT cYET y MeHSA eCTb CBOE€ MHeHue. JTo
PDP, koTopbin 3aBepLumnca B 2014 rogy. Tenepb Mbl UMeeM Aeno ¢
ero peanusauuen. 9T1o 6bINo HeNnpUHLUMNManbHO. MHOro aMoLMiA, HO
Masno peanbHbIX NocrneacTemi. ATo ObINo CBA3AHO C 3aLUTON UMEH
KpacHoro Kpecta un umeH MexoyHapooHOro  ONUMMMIACKOTO
KomuteTa. N xoTa aTa KoHuenuusa nmeet 3HadeHne ana KpacHoro
Kpecta, oHa He BO3bIMEET peanbHOro Bo3denctausa. Bce ato no
OonblUe 4YacTn CBA3AHO C SMOLMSAMM, MOCKOSbKY €CnnM KTO-TO
3aHMMaeTCcs PULINHIOM UM CO3AAET JIOXKHbIE CaWTbl, TO B JIt0H60OM
crnyyae He wucnonb3dyeT To4yHoe uMs. OHM  MCnonb3ylT ero
pa3HOBMOHOCTb. He aymal, 4YTO HaM HYyXHO 3TO Kak-TO
KOMMEHTMpOBaTb. JTOT BOMPOC AO/MKEH Obin yTpaTuUTb CBOK
aKTyarnbHOCTb, HY>KHO ObINI0 3aKOHYNTb C HAM YXKe AaBHO. TO, YTO Mbl
npogormkaem paboTtatb Hag 3TMM, He AyMalo, YTO 3TO Kak-TO

NoBnNusieT Ha nonb3oBartenen. Ho octanbHble MOryT AymaTb NHa4e.

Ecnn KTo-To TBEpaO cyMTaeT, YTO Mbl [OOIMKHbI  3TO
NPOKOMMEHTMPOBATb, M XO4YEeT HadaTb paboTaTb Haa 3TUM, TO
coobwmTe 06 aToM B Grivkanwee Bpems. B octansHoMm, 51 6yay pag,

€CIln Mbl He 6y,u,e|v| KOMMEHTNpPOBAaTb 3TOT BOMPOC.
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OBVH 3POOray:

AINAH TPUHBEPT:

KTo-HMOyab XO04eT NpPOKOMMEHTMPOBaTb, Npexae Yem Mbl
NpoAomKMM? Apuanb ckasarna, YTo 3TO BCe, 3HaUUT NepexoauMm K
criegytoLemy NyHKTY NOBECTKWN [HS, €CNM TONBbKO KTO-TO BbICTPO He

noaacT 3aABKY. Wnn He BbIKPDMKHET C MecCTa.

Huyero He BWXY, HUYEro He ChbIWy, nepexoaum K crnegyroiemy
NyHKTy — «AHanu3 3asBok ALS». OBWH, He wmornm Obl Bbl

NPOAOIMKUTL?

MpuBeTcTBYIO BCex. A Byay kpaTok. Y Hac 224 ALSes B 100 cTpaHax.
Mbl [Hepa3bopumBo] cepTnduumpoBanm [Hepasbopumeo] ISOC u3
AFRALO. U nHuumatmebl no pa3sutuio nHtepHeta n3 APRALO. Ml
XOEM pervoHanbHyl pekoMeHgaumio no ApMsiHCKOMY doHOY
obmeHa Tpadmkom (Armix) ns AFRALO, a Takke no WHAWUACKOWN
Accoumnaummn kunbepkacde (Cyber Cafe Association of India) u3
AFRALO. B HacToAWMIA MOMEHT Mbl aHaNMMU3NpPyeM KOMIIIEKCHYHO
npoBepky [Hepa3bopumnso] Software B AFRALO un Internet Society
Capitulo Paraguay B LACRALO. Cnacu6o. Y MeHs Bce.

Cnacubo. Kakne-nnbo koMmeHTapmum?

Huyero He BWXY, HMYErO He ChbIWy, Nepexoaum K cnegyroemy
NyHKTY — oT4yeTbl. Kak npaBuno, mMbl He CrvwKoMm yriybnsemcs B
oTt4yeThbl Npeacrasutenen, RALOs nnu pabo4mx rpynn, HO €Crniv Bbl

XOTUTE 3a0CTPUTb HA YEM-TO BHMMaHUE, TO 3TO Ball LLAHC.

Ectb xenawwme obcyantb 4YTO-TO Ha faHHOM 3Tane? MopuH

rOBOPUT, YTO y Hee HMnYero HeT. [1eB, BaM CrnoBo.
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OEB AHAHO TEENYKCUHIX: Cnacunbo. HebonbLuoe 3amevaHne no MHOOPMUPOBAHUIO U

AINAH TrPUHBEPT:

XNI3EJNA ITPYBEP:

AlNAH TrPUHBEPT:

npueneyeHnto. Mel paspabotanu npoekT [4ns] HpOopMNpPOBaHUS O
cTpaternmyeckux nnaHax Ha 2018 dwmHaHcoBbIM rog. S ocTaento
ccbinky B yate. OH paspaboTaH ans RALOs, 4to6bl v 66110 npolue
HayaTb NNaHuMpoBaTb cTpaTernm no uHdopmuposaHuio RALO ang
npegcrosiwen [porpammbl no paboTe € pervoHanbHbIMU
coobuectamm (CROP). dopmanbHo 3710 NunotHasa nporpamma no
pabote c pernoHanbHbiMn coobuwectBamm (CROPP), Ho

NHpopMMpoBaHmMe GorlblUe He BXOOUT B ee COCTaB.

Mpowy npoweHns, [eB. [lepcoHan KOHTpPoONMpPyeT MOMEXn?

MNonarato, YTO AAa.

Mpowwy npoweHus, 4To npepbiBato. [la [Hepa3bopumnso].

Bonbluoe cnacubo. M3suHuTe, [es. Bam croso.

JEB AHAHO TEENYKCUHIX: Wtak, mbl cosganun 9Ty wiki-cTpaHuuy, 4TOGbI NMOMOYb

RALOs npuctynuTe K  MAaHWpOBaHWIO  cTpaterm  no
nHdopmmposaHnio RALO ansa npeactoswenn CROP, kotopas
dopmanbHo npeactaenana cobon CROPP, Ho Tenepb yTpaunsaet
cTaTyc NUNOTHOW. MNMnaHbl N0 NHPOPMNPOBAHUIO LOSMKHBI YTBEPAUTL

permoHancHole  GSEs  (rnobanbHoe — B3aMmogencTeme  C
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AlNAH T'PUHBEPT:

LWEPWI NOHITOOH-OPP:

3aMHTEPECOBAHHbIMN CTOPOHaMK), 4TOBbl MOXHO OblNo nodaTb
npegnoXeHna O KoOMaHOMpOBKax Ha ytBepxaeHue At-Large wu
rpynnam rrnobanbHOro B3avMOAENCTBUS C 3auMHTEpPecOoBaHHbIMU

CTOpPpOHaMN KaKk MMHMMYM 3a CeMb Hees1b 40 Takow KOMaHOMPOBKN.

Mbl 3aHMMaeMcs 3TUM celvac, Tak Kak ecriv nosBATcs kakne-nnbo
nNpeanoXXeHns, KOTopble OOMKHbI NPOU3OUTU B CepeanHe Uons unm
B Hayane asrycta 2017 roga, TO nnaHbl NO WHGOPMUPOBAHULIO
HY)XHO YTBEpOUTb, CKaXeMm, K Hadany unuM cepeguHe WoHS
2017 roga. 51 oTnpaBun anekTpoOHHOE MUCbMO, HO PELLUST MOBTOPUTb

nHdopmaumto 3gecb. Cnacubo.

Bonbwoe cnacubo, [des. Ectb agpyrme kommeHtapumn? OTpagHo
BMAETb, YTO CTpaTerMm COCTaBNATCA yXe cendac, a He 4epes

HEeCKOJ1bKO Mec4LeB MNMocre Hadyana (*JVIHaHCOBOFO roga.

Y [KyOUT ecTb KOMMEHTapwui, KOTOPbIN 3BYYMT Tak: nporpamma
HasbiBaeTca He «CROPP» c gBonHon «P». Kaxetcs, oHa no-
npexHemy HasbiBaetca «CROP». Mo kpanHen wmepe, Tak ee

Ha3blBanu B q:)I/IHaHCOBbIX oT4yeTax.

,D,pyFI/IX KOMMEeHTapueB He CIlbllHO, XeNnakwwnx BblCKa3aTbCA MO
noBoay OT4YETOB HE BUAOHO, NO3TOMY A NEPEXOXY K NepBOMY NMYHKTY —

«AHanus At-Large». Nepepgato cnoso Xonnu nnu LWepwun.

3710 9, AnaH. lWepwun.
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AlNAH T'PUHBEPT:

LWEPWI NOHITOOH-OPP:

JlagHo. ToyHo. Xonnu oTtcytcTByeT. [Npolwy Bac.

Bonblwoe cnacmbo. Y Hac HEMHOrO BaXkKHbIX HOBOCTEN MO aHanmay
ALAC, KpoMe HanoOMMHaHUS! O TOM, Ha KaKOM Mbl CENYaC Haxo4umcs
aTane, Kak 3To ObINO Ha NpoLNOM 3aceaaHnn. AHanM3 HaxoauTcs
Ha TOW CTaguu, Ha KOTOPOW Mbl Kak rpynna no aHanusy B pamkax
komuteta At-Large pomkHbel pabotatb Hag Tem, 4ToObl
NPUHATL/OTKIOHUTL/M3MEHUTL/NOKA3aTb A0  Kakon  CTeneHu
BO3MOXHO UITM HEBO3MOXHO peanv3oBaTb pekomMeHaauun. Tak 4To

Mbl HaxoAMMCA B Ha4ane cneayruiero atana Hawero npouecca.

UTOo KacaeTcsa 9TOr0 CUMMMATMYHOIO cnamga, KOTOPbIA KTO-TO
MOMECTMIT Ha 3KpaH — M MeHsl TOMbKO 4TO BblIGpoCMno wu3
BUpTyanbHoro 3ana Adobe Connect, npowy npouwleHns 3a 3To.
BoobLue s1 He Mory pacckasbiBaTb O crnange, KOTOporo st npexae He
Bugena. Ha paHHom 9tane, Ha 24 umcno wu 21:.00 no
YHMBEpPCanbHOMY KoopauHupoBaHHoMy BpemeHun (UTC), rpynna
[Mucew]/rpynna nepcoHana — y Hac HOBbIM YfeH nepcoHana, MMeHn
KOTOPOro A HMKaK He MOry BCMOMHUTbL (Xangu HanuweT ero B 4arT, 4
yBepeHa) W oH npumeTt acTtacdeTy y Jlapca kak y rnaBHOro
OTBETCTBEHHO, MOCKOSfIbKY Mbl NEPExXoauMM Ha HoBbI aTan. Mol
BCTPETMMCSH C TPynnon, pacCMOTPUM HeKoTopble [Hepa3btopumBo]
BO3MOXHOCTM [ONs nepexoda K cregywwen cragum paboTbl u
Hadana paboTbl ona nepedayn criegyowen cragum Kommtety no
CTPYKTYPHbIM YCOBEPLUEHCTBOBaHUSAM — MO pakTy, OH 6onblue He
Ha3bIBaeTCA KOMUTETOM MO CTPYKTYPHbIM YCOBEPLUEHCTBOBAHUSAM.
KaxeTtca, Tenepb 910 KOMMTET nNO  OpraHM3auVOHHOM

agppekTnBHOCTHI.
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AINAH T'PUHBEPT:

XANON YNbPUY:

LWEPWIN NNOHITAOH-OPP:

£ BepHynachk B 3an Adobe. Tem He MmeHee, Mbl pagbl COOBLLNTL, YTO,
KaxxeTcs, BCe, KTO paHee BXoaun B paboyyto rpynny no aHanusy
At-Large, Bbipas3vunu CBOK TOTOBHOCTb Mpogospkatb paboTy Ha
cnegywowen ctagun. byaem HageaTbcs, YTO HaM Takke ygacTcs
0B6MeHSTbCS HOpMaLmen nepes NOBECTKOM AHS HA KOHGepeHUun

B MoxaHHecbypre.

KaxkeTcs, 81O BCce, UTO kacaeTcsi [Hepas3bopumBo], Xanan moxet
NMOMOYb MHE C UMEHEM HOBOIO y4acTHUKa. Hukkn? [Hepasbopuneo]?

[Huka]? A npaBunbHO NPOU3HOLLY?

Herap ®ap3anHHusa (Negar Farzinnia).

[a. Herap ®ap3nHHusa. OHa bygeT nomoraTb C peanusaumen Bcex
aHanu3oB. TO eCTb OHa CTaHEeT B HEKOTOPOM pOAe npeacTaBuTeNnem
mexay At-Large n nepcoHanom Ha criegywoulen craguen. Koy

BO3MOXXHOCTU nopaboTaTtb C HEN.

OtnnyHo. OTO  0O3Ha4yaeT, 4YTO MOCMe Hawero BBOAHOMO
O3HaKOMMWTENBHOro 3acegaHns ¢ Her, KOTOPOE CocTouTcs 24 ymcna,
yuntbiBas, 4to Mapuua no-npexHemy ocyuiectsnaeT obuiee
PYKOBOACTBO, Ham cneayeT BblpaboTtatb rpaduk, HasHauuTb
BCTPEYU U T. A., 4ToObl Ha4yaTb BaxkHy paboTy Hag cneqyrollen

cTagven.

Y MeHs Bce, eCnu TONbKO HET ApYrnx BOMpPOCOB.
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AINAH TPUHBEPT:

LWEPWIT NOHITOOH-OPP:

AINAH TPUHBEPT:

BonbLwoe cnacubo, Lepun. B npeseHTauum rosopmnock 0 4eM-TO,
YTO NPOM3OLIMO Yy APYroro KOMWTETA, KOTOPbIA 3aKOHYMIT CBOE
cyuiectBoBaHue B stHeape 2015 roga. A comHeBalCb B YyMECTHOCTH
3TOM Npe3eHTauMun, HO YBEPEH, YTO Mbl Y3HaeM 060 BCeM B CBOe

BpPEMS.

Bes noHsaTus.

Bbino 66l Hennoxo, ecnu 661 Ntoan, genatowme npeseHTaunm obinu
B KypCce BM3yanbHbiXx 3(dEKTOB, HO, MOXanyn, Mbl nbum

CHOpPNpU3bI.

EcTb ewe kommeHTapum? OTMeYy, YTO B MOBECTKE OHSI €CTb CCbIfka
Ha [OKYMEHT, KOTOPbI 51 COCTaBWI1, UCXOAS MOSTHOCTbIO U3 NINYHOTO
MHEHUsI O TOM, rAe Mbl MOXeM cobpaTbCs, YTOObI OTBETUTL HA 3TU
pekoMeHgauun. Ecnm y koro-to ecTb XXenaHve ero nusydmTb 1 Aatb
MHe oOpaTHyt0 CBA3b O TOM, COMMacHbl Bbl UMM HET C TEM, YTO S
ckasarn, MHe 3710 byaoeT MHTepecHo. ATO He OTBET paboyen rpynnbl.

A coctasun aToT OOKYMEHT, YTOObI npunBeCTN MbICIN B NOPAAOOK.

[anee Ha noeecTke oHA y Hac TenekoHdepeHumn ALAC, a UMeHHO
aTa TenekoHgepeHums. A 6bl XoTen BblAENUTb HECKONBKO MUHYT —
pasymeeTcs, Mbl MOXEM NPOAOCIKUTb 3TO 0OCYXAEHUE Mo3xe — U
NMOroBOpUTL O TOM, HACKOMbKO MOME3Hbl 3TW 3acefjaHusl U Kak

caenatb ux bonee apdeKTUBHBIMM U NPOOYKTUBHBIMU. Vcxoas u3
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TUIKAHN BEH [IDKEMAA:

AINAH TPUHBEPT

KonuyecTBa NpPUCYTCTBYHOLLMX HA CEroAHsILLHEN TenekoHdepeHLum,

A TakXke MOry CKka3aTb, Kak HaM NOBbICUTb noceLLaemMocTb?

Korga a cmotpto Ha gpyre ACs n SOs 1 nx nocewjaemMocTb Ha
eXXeMeCAYHbIX 3acedaHusx, To AyMato, YTo Mbl ClpaBnseMcs He Tak
XOpOLWO Kak OHW. JlloGonbiTHO novemMy. Mbl cocTaBnsiem 9Tu
NOBECTKWN AHS UCXOASA N3 BONPOCOB, KOTOPbIE KaXyTCS akTyasbHbIMU
Ha 3TOT MOMEHT, N MHe Obl XOTENOCh NOMyYNTb OBPaTHYHO CBA3b MO
NnoBOAY TOro, HAacCKoNbKO aPdEKTMBHBI 3TN TenekoHpepeHuun. Ha
HalKM TenekoHepeHUUn NpUXoamnT MeHbLle NoAen, NOTOMY 4YTO
OHU  HeadPeKTMBHbI  MNKM  CKyYyHbl? Kak  MOBbICUTE KX

3(h(PEeKTUBHOCTb N NPOAYKTUBHOCTbL?

A oTkpoto obcyxaeHne Ha HEeCKONbKO MUHYT, HO OHO NPOASIUTCS B
TEYEHVe OonpeaderneHHoro BpeMeHW W HeobsizaTenbHo Oyaet
cocpeoTodeHO Ha 3ToM 3acefaHun. Ecnv y Bac ecTb Kakue-TO

MbICIN MO 3TOMY NOBOZAY, NPOLLY KX 03BYYUTb.

Ecnn ux HeT, TO Mbl COKOHOMUM BpeMsi. Buxky, yto TumxkaHu nogan

3aaBky. [oBopuTe, TuoxaHu.
Bac He cribilwHO, TugkaHuw.

MukpodoH TuoxkaHM OTMEYEH Kak BbIKMOYEHHbIA. He yBepeH, B

9TOM N Ageno. Tenepb OH BKJTHOYEH.

Bbl meHsa cnbiwmnte?

Tenepb Mbl Bac CrnbiWnMM, TuapkaHu.
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TUIKAHN BEH IXXEMAA:

AINAH TPUHBEPT:

TUIKAHN BEH [IDKEMAA:

Cenyac Bbl MeH$1 cnbllLnTE?

[a, cnbiwmm.

Ha, xopowo. Xopotiuo. JlagHo. bonblioe cnacubo, AnaH. [a, Bbl
npaBuIbHO cAenanu, YTo noAHsanM [Hepas3bopumso]. Bo-nepsbix,
ecTb npobnema co BpemMeHeM npoBedeHusi. Ee MOXHO pelunTb
HebonbLIMM — Yy Hac eCTb 3anncb BCeX NPOBEAEHHbIX 3aceaaHui, n
HaM M3BECTHO B Kakoe BpeMs Ham yaaeanocb cobupatb
MaKCMMarnbHOe KONMMYecTBO ntogen. ATy NpobnemMy MOXHO peLunTb

Takum obpasom.

Ho cywecTtByeT u agpyrass npobrnema, nocKosibKy KOe-kTo — 51 He
CKaXy «HMKOrga He MosiBrsieTcsi», 3TO He TaK — HO KOe-KTO He
npuxoaut Ha 3acegaHus ALAC. lymato, uto uneHsl ALAC npuxogdar
He Bcerga — He BCce — HO OHM npuxogdaTt. MeHs 6ecnokounT (u gymato,
YTO M BaC TOXe), YTO YreHbl Halero coobLlecTBa M YneHbl ApYyrmx
pernoHanbHbIX  CooOLLEeCTB He npuxogsaT Ha HaLw
TenekoHdepeHuun. 3TO CBS3AHO C [Hepa3bop4yMBO] PErMOHOB C
paboton ALAC. 310 orpomHasa npobnema. Mbl obcyxganum 3To
npexae, Ho Tak 1 He fobpanucb OO0 MMYOBUHHBLIX NPUYMH TOrO, YTO
WHTEPEC — B Ha4are CBOEro NyTu s MOMHIO TEX, KTO TOBOPWIT O A3bIKe,
00 OrpOMHOM OTYETE M TaK ganee u Tomy nogobHoe. Yem ganblue
Mbl pa3BMBaeMmcsl, Tem bonbLue s ybexaarch, YTo 4ern0 HE COBCEM

B 9TOM. 34eCb YTO-TO eLLe.
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AINAH TPUHBEPT:

Tak kak Ham 3anHTepecoBaTb nogen? 1o Gonblias npobnema u

©onbwon Bonpoc. Cnacubo.

Bnarogapto Bac, TumpkaHn. OTMevy, YTO UNEHOB, HEe BXOOALIMX B
coctaB ALAC vnn paxe permoHarnbHbIX Nuaepos, ctano 6onblue,

4yem KOFﬂ,a-J'II/IGO. Mx BCe elle HEMHOro, HO yxe oonblue.

YUT0 KacaeTcs Tex, KTO He XO4eT NpuxoauTb Ha 3TU 3acedaHusi, Mbl
Tenepb oTcrnexuBaem W nybnukyem 3anucu o uneHax ALAC u
pervoHanbHbIX Naepax, KoTopble NOCELLaloT UM He NoceLarT 3Tn
3acegaHusa. Mbl HavanuM HecKOrnbKO MecsileB Hasag, pasMecTuB
nokasaTtenu npowrsoro roga, W nonarait, YTO y Hac yxe ecTb
rpadoukn Ha TeKyLmi rog. A HM OT KOro He Cribllwan KOMMeHTapueB
no 3TOMy BOMPOCY, HO A npegnarar B3rNAHYTb Ha 3TN rpaduku.
BoamoxxHO, nepcoHan BCTaBUT wiki-yka3aTenu B NOBECTKY OHA B

KayecTBe HanoMUHaHWN.
Kpome TumkaHu KTo-TO XO4ET BbiCKa3aTbCsl MO 3TOMY BOMPOCY?

Buxy, yto PuHanus npucoegunHmnach K Hawwemy 3acegaHuto. [Jobpo

no)kanosaTtb, PuHanus.

Opyrne kommeHTapun? Toraa nepexogum K cregylowemy nyHKTy
NOBECTKMN AHSA. HO 3TO 4OCTaTOMHO BaXHbIM Bornpoc. NoBeCcTkn xS,
B OCHOBHOM, COCTaBnsieM Xavau n s ¢ yd4eTom nobbix 3anpocos O
BKMOYEHUN B HEE TEM. HO YEeCTHO roBops, Mbl PEAKO Nofy4aeM YTo-
TO, MO3TOMY Cendac 3T1 3acegaHuns o CyTM COCPeSOTOUEHbI HA TOM,

YTO Mbl CHUTAEM BaXXHbIM, UCXOOA U3 aKTyallbHbIX TEM OHA.
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XUBEINNA ITPYBEP:

AINAH TPUHBEPT

JlagHo. KaxeTcs, aHanua At-Large oTMedeH B Hallen NoBeCTKe AHSA
OBaxabl. He coBcem noHuMmarlo, modyemy aTa Tema 3HauuMTCs nop
NyHKTaMM CeMb M AeCATb. S HEe 3aMeTun 3TOro Npu COCTaBNeHUn
NMOBECTKN OHSA, kak 1 Xangn. 3Ha4nT Mbl CIKOHOMUIM eLle MsTb

MUHYT.

At-Large Ha koHdepeHunn ICANNSS. A nepepato cnoeo XKusenne.

Cnacubo, AnaH. A nokaxxy LOKYMEHT, KOTOPbI BYepa Obin pasocnaH
no BHYTpeHHeMy nucty paccbinkm ALAC. 370 OCHOBHOe
pacnvcaHne ICANN B TOM Buae, B KOTOPOM OHO CyLLECTBYET Ha
AaHHbI MOMEHT, MOAOXKANTE MUHYTKY. A 3arpyxaro AoKyMeHT. [ns
TeX, KTO NOMNy4usi ero Byepa Mo 3reKTPOHHOW MoYvTe — U3BUHUTE.
Mpowy npoweHuss. Y MeHa BO3HWKNa npobnema C 9TUM
AokymeHToM. OH He 3arpyxaetcs. [Nogoxaute MuHyTKy. NprHoLwy

N3BMHEHMS 3a HEOOMbLLYIO TEXHUYECKYHO CIIOXKHOCTb.
Bot Tak. OH yxe Ha nytn B Adobe Connect.

Bce elwe He BugHo. anIHOLIJy M3BUHEHUA 3a 3Ty TEXHUYECKYHO

CnoXxHocTb. OH He NosiBNAeTCS.

MHe npugeTtca pacckasaTb BaM O HeM, Moka Mbl NblITaeMcs ero
NOAKMYUTL. [1NA TeX, y KOro oH eCTb, He MOrnn 6bl Bbl BLIBECTU 3TOT
OOKYMEHT Ha 9kpaH? He noHumato, nodYemMy MOW KOMMbOTEP HEe

[Hepa3bopunBo] —

>K|/|3enna, NoKa Bbl NbiTaeTeCb NMNOAKIMHYNTL OOKYMEHT, A PaCCKaXXy

O TeKyLnX MeponpuaTuax. Byepa Mbl BbISCHUAW, YTO MeponpusaTme
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XWBENNA IPYBEP:

no wnHdopmMMpoBaHuio, 3annaHnpoBaHHoe AFRALO ¢ MecCTHbIM
YH/BEPCUTETOM, KOTOPOE AOIMKHO ObINO NPONTU B YETBEPT OHEM, HE
COCTOMTCSl, MOCKOMbKY Yy CTYOEHTOB YXEe HauHyTCA 3UMHUE
KaHMKyIbl, @ 3Ha4uT nx Tam He Oyaer. lNpeasaputensHO — HO Mbl BCE
eLle xaem noareepXKaeHusa oT TumkaHn — Mbl NepeHecnn 3To Ha
yTpo noHegensHuka. OHo coBnageT no BpeMeHun ¢ ceccuamm ALAC

N pernoHaribHbIX n1gepos.

Taknm 0bpa3om BMECTO TOro, YTOObI OTNPaBUTb HECKONBKO YEroBEK
Ha 3TO MeponpusaTMe, 4TOObI OHM MPOBENU ABa-TPU 4Yaca Cco
CTy4eHTaMu, HaMm npuaeTcs Habngatb, Kak niogn xogaT Tyda-
ctoga. Mbl coenaem Bce BO3MOXHOE, YTODbl COCTaBUTb rpadpuk Ha
aTM AOBa-Tpu 4vaca ceccun ALAC, koTopbii He 6yaer cunbHO
coBnagatb C TEMW, KTO AOKEH NPUCYTCTBOBATb Ha perMoHansHon

ceccum rno MHOOPMUPOBAHMIO.

OTO Takke O3Ha4aeT, YTO Mbl OCTaHeMcsi 6e3 nepeBoga Ha 3Ton
Ceccun, a 3Ha4uT, XOTS Mbl M MIAHMPOBanNM MPUrNacutb BCEX
npegctasutenen ALSes B AFRALO, pa3 y Hac He 6yget
BO3MOXHOCTM (ppaHLly3CKOro MepeBOAa, Mbl HE CMOXEM 3TOro
caoenatb. OTO BbISICHUOCh B CaMblil MOCNEAHUA MOMEHT, Y BUAMMO
y Hac He ByaeT ocoboro Bbibopa. Ho Mbl nbiTaemcsa caenatb Bee,

KaK MOXHO InydLle.

CHoBa nepepato Bam croso, XXusenna.

Bonblioe cnacubo, AnaH. bonbloe cnacnbo, [Hepasbopumnso], 3a

MOMOLLIb C 3TOW TEXHUYECKON HEMOMaaKon.
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B Adobe Connect Bbl BMAMTE NPOEKT pacnUCaHusa KOHdEepeHUUn
ICANNS9, KOTOpLIN Ha CEerogHsILUHWIA OEHb elle He 3aBeplueH. A
cobupatocb onycTUTbCA K Hadany oduumanbHon KoHdepeHuun
ICANNS9, 1o ectb Kk noHegenbHuKy 26 uioHS. B BOCkpeceHbe
25 yncna coctoutca 3acegaHne CCWG — g TONbKO NOKaXy BaM — a
Takke CCT u rpynnbl no aHanuady 6e30nacHOCTK, CTabunbHOCTU M

OTKa30yCTOMYMBOCTW.

BosBpaliasicb kK NOHeAenbHNKY, S OTKNIOYY CUHXPOHU3ALMIO, YTOObI
Bbl MOMNN NepeaBuraTbCAa No JOKYMEHTY B cBoeM TeMmne. 3acefaHus
ALAC B ocHOBHOM OyayT NpOXoauTb B KOHbepeHL-3ane 4, a Takke
B KOH(pepeHLU-3ane 3 1 B 3ane Ansa koMMteTa BO BTOPHUK, BO BPEMS
YTPEHHEN ceccumn No HapalumBaHuio noTeHumana ALS ns AFRALO
a Takke BO BpeMsi ceccun paboden rpynnbl CEKTOpa Hayku wu
obpasoBaHusa ICANN, koTopas 6yaet npoxoamtb ¢ 8:00 go 9:00. B
cpegy ceccusi MO HapawuBaHWio noTteHuwana O6yaeT npoxoauTb
OLOHOBPEMEHHO C Ceccueil onepatvMBHOM paboyer rpynnbl nNo
TexHonormam At-Large. O4yeBugHoO, 4YTO y Hac nepecekarTca ABa

3acefaHus.

Kak 9 n ckasana, npoLnbiM Be4EPOM A OTNpaBunia TOT AOKYMEHT
no Bcemy BHyTpeHHeMy nucTy paccbinky ALAC. lMoka 4Tto 9 He
nonyynna HU OOHOrO KOMMEHTapusi, KpOMe MOATBEPXKAEHUS OT
Xonnu. Ecnn MmoxHo, 9 BbICTpo Nporiaych Mo 3annaHNpPOBaHHLIM Ha
OaHHbIA MOMEHT OBLLEeCTBEHHLIM MEPOMNPUSATUAM, KOTOPbIE NPONaYT
B MOHeOEeNbHNK BEY4EPOM — MPOLLY NPOLLEHNs, BEPHEMCS HEMHOIO B
npowrnoe. dopmat dopyma no OPMUPOBaAHUIO MOMAUTUKN B
XenbCuvHKN npegnonaran Kaxabl Bevep KOKTEWsb-BEYEPUHKY C
18:30 go 19:30, Ha koTOpyto BCe Mornu cobpaTbCs, Kak Npasuso, B

BecTublone. B VoxaHHecOypre 6ygeTr TOT e dopmaT, 3a
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AINAH TPUHBEPT:

UCKIMOYEeHEeM BeYepa NoHeaernbHuKa, rae NpUHUMaloLwen CTOPOHOM
oyget KOxHasa Adpuka. MecTononoxeHue elle He NOATBEPXKOEHO,
HO, BEPOSITHO, OHO OyaeT 3a npegenamy obbekTa U OTKPbITO 4SS
BCEX 3aperncTpmpoBaHHbIX 6es orpaHu4eHunst yucna

NPUCYTCTBYIOLLIMX.

Bo BTopHuk ¢ 18:30 oo 20:00 coctoutcsa npasgHoBaHue 10-neTHero
tobunes nporpammbl Fellowship. B cpeay Bevepom (¢ 18:30 mo
20:00) npoviget npeseHTauna AFRALO «komuteta At-Large.
OQHOBPEMEHHO C 3TUM COCTOUTCS KOKTEWnb-BedepuHka. Mges
Takas: npeseHtauna AFRALO nponget ¢ 18:30 no 19:00 B 3ane
ALAC ¢ nepeBogom, a Mbl NPUCOEOUHNMCS K OCHOBHOMY (bypLUETY.

PasenekarenbHas nporpamMma npeaycMoTpeHa ansa scex.

B wetBepr Hac xgeT dypieT no noeoay nogeeneHunsa ntoroe ICANN
¢ 18:30 go 20:00.

A Bwky Heckonbko BornpocoB B Adobe Connect. A ux ewe He
yuTana. ATo BCE MOV KOMMEHTapun no NOBOAY pacnucaHus. AnaH,

XOTUTE YTO-HMBYAb A06aBunTL? Unun Xangn?

Mo-moemy, HeT. KommeHTapun B yaTe Gonblue CBSA3aHbl C TEM,
npuenekaeTca N KoMnteTt no MHOOPMUPOBAHUIO U MPUBIEYEHUIO K
MECTHbIM BOMpocam Mo MHopMupoBaHuo. MHe Obl XxoTenocb
aymartb, 4To Aa. Ecnu HeT, To y Hac ecTb npobnema, KOTOPYH HYXXHO
peLunTb Ha BTOPOM nnaHe. Ho y MeHs HeT Apyrnx KOMMeHTapueB no

ApYyrum Bonpocam.

Cygsa no Bcemy, COCTaBnATb pacnucaHne s 3Ton KoHdepeHuun

OyQeT Takke CrNoXHO Kak 1 Ans npeablaywmux. Ha gaHHoM atane mbl
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CEBACTBbEH BALLOIJE:

AlNAH N'PUHBEPT:

BMOVM NPUMEpPHO AeBATb YacoB Ha ceccum At-Large, pervoHanbsHble
CEeCCMM W CeccUM permoHanbHbIX NMOEpPOB BMECTO HOPMbl B
ABeHaauaTtb YacoB. Kak TonbKo YTo OTMETMNN, NPUMepHO ABa Yaca
M3 9TOr0 BpemeHW OydeT coBrnagaTb C  ceccuern Mo
NHCPOPMMPOBaHMIO U NpMBREYeHUo. B nepcnekTBe aTo BbIrNaauT

HE O4YE€Hb XOpPOoLUO.

Ho uto ecTb, TO ecTb. CebacTbeH, npogormkanTe.

Bonblioe cnacnbo. ¥ meHs Bonpoc. Ecnn s npaBuUnbHO MOHSH,
Kaxxabinn Bevep ¢ 15:00 go 17:00 6ygeT npoxoanTb obLas onsa Bcex
ceccud. A npaBubHO BCe NOHAN? Vinn 4To 3aeck nmeeTcs B BUAYy?

[Hepa3bopunBO]

Kunzenna? [Oymaro, CebGacTtbeH roBOPUT O CKBO3HbIX CECCUSIX,
KOTOpble, B 3HA4YMTENLHON Mepe, He OyayT nepecekaTbCs C ApYruMmn
ceccusaiMU. Ham MOXHO CTaBUTb YTO-TO B rpadhuk napannenbHo C
HUMW, HO B OOMbLUMHCTBE Cry4aeB Mbl PELUWK, YTO 3TO BaXKHble
Bonpocbl Ans At-Large, n Bbibpanu HUYEro He NIaHMPOBAThb Ha 3TO
Bpemda. Okono [AOByx Hedenb Hasag 9dTa uHdopmauus 6bina
noHeceHa 0o ALAC, 4yTobbl OHM OTBETUNK: Obin N Haw BbIGOp
ceccui npaBunbHbIM. B ocTanbHOM, Aymato, YTO 3TO OTBEYaEeT Ha

Bonpoc CebactbeHa, HO He yBepeH Ha 100%.

A nepepato crioso Llepun, y Hee oTKpbiTa 3asiBKa, 3aTeM CHOBa

BEPHYCb K XKusenne.
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LWEPWIN NTOHITAOH-OPP:

XN3EJTNA ITPYBEP:

LWEPWIN NNOHITAOH-OPP:

XWBENNA IPYBEP:

LWEPWI NOHITOOH-OPP:

Cnacubo, AnaH. lNMpoctuTe, 4TO He Nogana 3asBKy paHblue, HO S
OLHOBPEMEHHO HaxoxXycb Ha gpyron TenekoHdepeHuun ICANN, n s
OOHOM M3 yLlel Yy MEeHs OpPYron HayLlHuK. H HemMHoro osagadveHa

Opyron noBecTkon AHS.

A npocto xotena 6bl YTOUHUTL Y XKndennbl Koe-4To, YTO MPULLINO
MHEe B rosfioBy Npv NpOBEAEHUWN KPaTKOro aHanmsa 3TON NOBECTKM
OHA — Oonbluoe cnacubo, YTO Mpucnann ee — N 3TO CBSI3aHO C
cocTaeneHuem pacnucaHna ans GNSO, cornacHo nepeyHio B 3ToN
noeectke AHA. MeHsi B HEM KOe-4TO yauBMIO, TaK Kak B MPOLLIbIA
pa3 Mbl paccmaTpuBanu ee Kak 6onee [MogynbHyt0], okasanocs,

yTo...
Ha goHe kakon-To wym. He gymato, 4To npobnema Ha MOen NIMHUN.

Kaxetcsa, B cpegy ytpom GNSO cobupanacb npoBoauTb CBOKO
Ba)XKHYt0 — 4TO 3TO 3a wWyM? — 6eceny o Pabouen rpynne PDP no

HoBbIM gTLD [Hepa3bopuneo] —

Lepwun, ecnn no3eonute [Hepazdopuneo]

Mpowy Bac.

[Hepa3bopunBO]

£ Bac coBceM He CriblLLy.
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AINAH TPUHBEPT:

XUBEINA ITPYBEP:

AINAH TrPUHBEPT:

XUBEINNA ITPYBEP:

AlNAH TrPUHBEPT:

XN3EJNA ITPYBEP:

AINAH TrPUHBEPT:

U Wepun, n XKnsenna —

N3BuHuTE.

Ham n3BecTHO, KTO iBNSI€TCA NCTOYHUKOM 3TOro 3By|<a?

AnaH, ato >Xusenna. 310 [Hepas3bopumBo] Adobe Connect. A
MbiTalOCb OTKMIOYNTL 3BYK, HO KaXXAbIN pas, Korga st 3To genato, oH
BKIto4aeTca. A 60Chb NbiTaTbCA OTKMIOYUTL €r0 OT BUPTyanbHOro

3ana AC. [Hepasbop4mnBo]

AnaH, nckpeHHe n3BuHACL. A oTknounna Mcaaka Manocy (lsaac

Maposa) oT TenekoHepeHumn. [Hepa3bopUumBeo]

MpocTtuTe. Bbl oTKNIOYMAN KOro?

Wcaaka Manocy.

Hy napgHo. lNpowy npolieHuns, 3ByK 3arnywanca. A Huyero He

cnbiwan. Cnacubo.
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LWEPWI NNOHITOOH-OPP:

AINAH TPUHBEPT:

LWEPWIT NOHITOOH-OPP:

Cnacu6o, AnaH. Ecnn mMoxHo, 51 6bl XoTena BEpHYTbLCS K CBOEMY

BOMpocy, koTopbi XKusenna, BeposTHO [Hepa3bopuneo]

Moxanyncra.

B npegblaywem mogynbHoM pacnucaHumn obeyxaeHne GNSO no
HoBbIM gTLDs, B KOTOpOM, O4EBMAOHO, 3aMHTEpecoBaHa GonbLuas
4YacTb Hallero komutTeTa M coobLlecTBa, OOMKHO ObiNo TONbKO
He3HauMTenbHO nepecekaTtbCsl MO BPEMEHM WM COBCEM He
nepecekaTbcs. A NbiTanacb NOHATb, TaK NN 3TO 4O CUX MNOP, HO He
Mory Havtn B crnvcke TeMy GNSO. A Tawke He Mory HauTu
nocnegHee pacnucaHne GNSO. A npocto xotena ybeantbcs, YTo
Mbl MpOBEPSiEM TOYHOCTb NPUBEAEHHOW 34eCb MHopmauun oT
GNSO, nockonbKy ecTb napa MOMEHTOB. Hanpumep, nocneayowas
npouenypa lNporpammbl New gTLD, nepeceyeHne ¢ KOTOpoOn Ham
TONbKO NPeacTouT  MWHMMM3MpoBaTb. MHe Kasanocb, 4TO
nepecevyeHni ObINO OYeHb Mano B cpedy yTpoM. Ho ecnu wmbl
nepecTaBnsiemMm MeponpuaTus No MHPOPMMPOBAHUIO, TO HE YBEPEHA

B NMPOUCXOASALLEM.

A Tak aKTMBHO 3TUM MHTEPECYHOCb — €CMNN MOXHO, B 3aKrtoyeHue,
AnaH, NocKonbKy 9TO TO, 4YTO, BO3MOXHO, Kusenne npuaetcs
npoeeputb ABaxapbl y nepcoHana GNSO — nockonbky Ha 3acegaHunm
Coseta GNSO, [onHa OctuH (Donna Austin), 3amectutenb
npeacenatena Coseta GNSO 3agana MHe W npeacraBuUTENO

CCNSO KOHKpeTHbIN BOMPOC O TOM, CMOXEM S Mbl, MO HalleMy
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AINAH TPUHBEPT:

MHEHWI0, MPUBECTU CBOUX Ntogen, ceoe coobluectso B 3an GNSO,
4yTOObl YBENNYMTL BOBMEYEHHOCTb B 3TU OOCY)KOEHMS, YTO, Ha KX
B3rnsa, ObI1o xenateneHo. S NpoCcTo XoTena: a) CnpocuTb, Kyaa xe
BCe 9TO nogesarnoch, U 6) HANOMHUTbL BCEM O TOM, YTO, ECIN Bbl HE
3aHATbl, Henroxo Obino Obl NPUCYTCTBOBATb Ha OOCYXAEHUSX
nonutnkn B GNSO 1 nony4nTb OTNNYHBIN OMbIT B cdhepe CBA3EN C
obuwectBeHHOCTLI0. Cnacnbo. A noctapaloch BbINEYUTL CBOE NEBOE

cpenHee yxo.

Bnarogapto, Wepwn. Qlymato, 4to Bbl, XKnzenna, n s obcygmum ato
OHnanH. O4eBMOHO, YTO C ATUM MeponpusaTuem nepecekaetca PDP
no gTLD, n HekoTopble M3 Hac GyayT Ha Hem. [lpu 3TOM ecCTb
CKBO3Has ceccus Mo Kogam CTpaH, C KOTOPOM HEeT nepecedeHns. A
He 3Han 06 obwem obeyxaeHnn PDP no gTLD nommnmo 3acegaHuns
PDP.

A nonaran, 4to B onpeaeneHHbin MomeHT GNSO npoBegeT kpaTkun
aHanus, HO 1 He 3Harl, YTO Mbl NMPUrNalleHbl Ha 3TO MEPONPUATUE, U
He MbITancsa U3MeHsATb pacnucaHue. NMoaToMy s HECKONBbKO YAUBIEH
9TUM 3asiBNIEHNEM, OyMal, YTO 3TO HYXHO OyaeT paccMoTpeTb B

paboyem nopsigke.

Jdymato, 4To orpaguTb OT NepeceyvyeHun 1o, YTO MO CYTU SIBMNSIETCS
BHEMMaHOBbIMN ceccusimmn — BHyTpeHHue ceccum GNSO, koTopble
He OTMeYeHbl B KayeCTBe OTKPbITbIX, Oy4eT NpakTU4ecku He
BO3MOXHO, €CIN TOMNMbKO Mbl HE peLUInM OTKa3aTbCHa OT 3acedaHust
roynnoit B WoxaHHecbypre. Xusenna, Bam CroBo, 3aTem

CebacTbeH.
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XKN3EJTNA IT'PYBEP:

AINNAH TPUHBEPT:

Cnacubo, AnaH. lNMosicHI0: 3a4ecb OTpaxeHbl Bce NogaHHble opMbl
3acegaHun. [anblle, B cpeay... s OTKAOYMNA CUHXPOHU3ALMIO,
Tenepb Henb3d npokpy4qmeaTb. B cpegy ¢ 8:30 go 12:00 PaGouas
rpynna no PDP no nocnegytowumm npoueaypam, NpUMEHUMbIM K
HoBbiIM QgTLD. OAHOBpEMEHHO C 3TUM  MPOXOAAT  TOMbKO
meponpusatua AFRALO, 9To cgenaHo HaMepeHHo, Tema
«HapaluMBaHue noteHumnanar», leHepanbHaa accambnes AFRALO,

yactb 1 nyactb 2.

Hanbwe, ecnu rae-1o B pacnucadmm GNSO meponpuaTtue no PDP
obcyxgaeTcsa B KadecTBe BHYyTpeHHen paboyen ceccum GNSO, T0
€ro MoryT He BKMo4nTb B (hopMy 3aceaHunii, Toraa OHO He NOSIBUTCA
B 9TOM pacnucaHun. Mbl BHMMAaTENbHO cneamm 3a pacnucaHnem
GNSO. B Hero BHecnv HecKonbko N3MEHEHW, HO K TOMY MOMEHTY
Kak Mbl OEACTBUTENMbHO YTO-TO caenann — TO eCTb Kak MUHUMYM
nodanu 3asiBKy Ha NpoBeAeHWe 3acefaHusi — MPOLLy MPOLLEeHUS,
Korga Mbl cocTaBnanu [npoekT] pacnucanns  At-Large, Mbl
yunTbiBanu nocneaHiow sepcuto pacnucanns GNSO, kotopas y Hac

6bina. Moe BbICTYynneHne Nomormno?

Cnacubo, >Knsenna. [lymato, aTo nogTBemKAaeT MOU CroBa: Mbl HE
B KypCe TOro, YTO MPOMCXOOMT B TEKYLLMX BHYTPEHHUX OOCYKOEHUSIX

GNSO, n g BriepBbie Crbiy 0 TOM, YTO HAM HY>KHO YTO-TO HAMETUTb.

CebacTbeH, Bbl noganu 3asiBky 1 oTMeHunu ee. Bbl Bce elle xotute
BblCKasaTbCa unu Het? lNoxanyn, HeT. LWepun, ecnn Bbl cMoxeTe
y3HaTb Gonblie u nepedatb 3Ty nHdbopmaumio Kusenne, To Mbl
MOXeM MonblTaTbCA pa3obpaTbcs B npoucxopswem. A v npasga

HECKOMbKO pacTepsiH.
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LWEPWIT NOHITOOH-OPP:

AINAH TPUHBEPT:

LWEPWIT NOHITOOH-OPP:

AINAH TrPUHBEPT:

XN3EJTNA T'PYBEP:

AlNAH TrPUHBEPT:

XAMON YNBPUY:

[ByoeT caenaHo,] AnaH.

[a, roBopuTe.

A Tonbko ckasana «byaeTt caenaHo, Anaxy.

Hy nagHo. lNpekpacHo. EcTb ewe kommeHTapum? BepHemcs K

XKuszenne.

Y MeHs GornbLUe HET KOMMEHTaApPUEB Ha 4aHHOM aTane. OgHako s Obl
XoTena nepegatb CAOBO Xawaw, BOPYr el eCTb 4YTO cKkasaTb.

Cnacubo.

Xopowo. Cnacmbo. OTMeYy, Y4TO Y Hac NOYTM HE OCTaroCb BPEMEHM.

Ho Xangu, Bam cnogo.

MHe Heuero gobasuTb, Knsenna. Bbl npekpacHo Bce ckasanu. Y
MeHs1 Gonblle HEeT KOMMeHTapueB. HA Xay, Koraa 3akoHYMTCS
obcyxaeHne 3aToro Bonpoca, Torga Mbl HAYHEM FOBOPUTL O MOBECTKE

JOHS.
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AINAH TPUHBEPT:

Bonbwoe cnacubo, Xanmgu. [Oymato, 4TO C 3TUM MYHKTOM Mbl
3aKOH4MNK. BepHeMcst K NyHKTY Nof HOMEpPOM AeBSiTb, MOCKOMbKY
Mbl ero nponyctunu. Korga s 3amMeTun, 4to NyHKT «AHanus
At-Large» oTMedeH ABaXbl, TO, K COXaNeHWo, NponycTus NyHKT
noa HOMepoM AeBATb O nepesanycke paboumx rpynn no gTLD wm
Borpocam perncrpaumm. Mbl MOXeM BbIBECTM Ha 3KpaH 3asiBNeHune

O Muccun B Bnae rpad)MKa? N 9 HeMHOro o Hem paccCKaxy.

OTn rpynibl Mbl NbITANUCh Nepe3anyCcTUTb HECKOMBKO pa3s B TeYeHue
MHOrmMx mecsaues. Mbl He gobunuck ycnexa. Yto kacaetca gTLD, mbl
NbiTanNnUCb HasHa4YUTb conpeacenartenen M Tak WU caenanu, Ho
npexge 4em Mbl CMOINM MpPU3BaTb YNEHOB K y4acTUIO M HadyaTb
NpoBOAMTbL 3acefdaHusi, OOUH U3 conpeacenaTenen otkasancsa oT

[AOJDKHOCTM, @ APYroN ckasar, YTo 3aHMMaTbCs 3TUM ByaeT CNoXHO.

Cyas no BceMmy, Haw nogxod K MOWUCKY npeacepareneni wu
NPUBIEYEHUIO YreHoB He paboTaeT. Moe npeanoxeHune MoxeT
oKka3aTbCA MOMe3HblIM — W S BbiABUrald ero 3ToM rpynne Ha
obcyxaeHne — NOCKOmMbKY S 0O4eHb BbICTPO — M Y MEHS YLUSO Ha 3TO
COBCEM He MHOro BpemMeHu — Habpocan MNpOeKT 3asBeHus O
muccuu. Nonarato, 4TO Mbl B LLENIOM COrfacunncb ¢ TeM, YTO HawmM
rpynnam Heobs3atenbHO MMeTb 12-CTpaHWYHbIM YCTaB, a MOXHO

0060ONTUCH 3aABNEHNEM O MUCCUN.

MHe nokasanocb Mnone3HbIM HabpocaTb MNPOEKT 3asiBMEHUss O
MWCCUW M UCNONb30BaTb €ro B KA4eCTBE MHCTPYMEHTA NPUBIEYEHNS
K COTPYAHMYECTBY, Y4TOObLI MONYy4YUTb COCTaB Y4aCTHWKOB, a Mocne

9TOro — npwn ycnosuun, 4T1o Mbl NONy4MUM TeX, KTO 3aUHTEPECOBAH B
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BOMpOCE, a Hagewcb, YTO Tak U BygeTr — OHM cMoryT BblOpaTb

npeacenartens v NpucTynuTb k paboTe.

Hanblwe, 3T muccum He ByayT KOHEYHbIM BapuaHToM. PasymeeTcs,
y rpynnbl 6ygeT BO3MOXHOCTb NepecMaTtpuBaTtb MUCCUIO MpU
HeobxogmMmocTn n npocutb opobpeHms ALAC, HO aymato, 4To
3anmcaB HECKOMbKO CMOB U pa3ocnas UX LUMPOKOMY KpYry v, Mbl

CMOXEM Nony4vnTb Te€X, KTO HA4YHET NpuHnMmaTb y4acTtue.

Kak otmeTun paHee CebacTbeH — 1 Kak st rOBOPUI yXXe He pa3 — Mbl
HaxOAMMCSI B NMIa4€BHOM COCTOSIHMM BBUAY YMEPEHHO HEGOMbLLIOrO
yneHcTBa B paboumx rpynnax, KOTopble BbIMOSHAKT HACTOSLLYHO
paboty no gTLDs, RDS WHOIS u psgy apyrmx BonpocoB, U Ham
HyXeH d¢opyMm B pamkax At-Large, ans 6onee LIMPOKOro
obCy)XOeHNss 9TUX BOMPOCOB W PaACCMOTPEHUST  AarnbHEULNX

NepCcrneKkTMB Hallen cTpaTeruu.

Otn paboune rpynnbl U ABNAOTCA TeM (POPYMOM, KOTOpPbIA, MO
HawWum cnosam, Mbl ucnonb3yem. MHorve KOMMeHTUpoBanu
pabouve rpynnbl B aHanu3e At-Large, a CTOpOHHME 3KCnepTbl
npegnarany oTkasaTbCs OT 3TUX paboumx rpynmn, HO Mbl CKasanw:

«HeT, HeT, OHM BaXKHbI».

Ho BaxkHble paboyme rpynnbl, KOTOPbIE Mbl HAKAK HE MOXET cobpaTb
Ha 3acefaHune, B HEKOTOPOM poJe He BHyLWalT goepust. MNoatomy
A npegnaraw NPOAOIPKUTL PaboTy C 3TMMU MUCCUSIMU UMK, €CIn
KTO-TO XO4YeT MNpeasiokuTb U3MEHeHWsi, npeanaral caenatb 3TO
A0CTaTOYHO ObICTPO M NPUBMEYL YNEHOB K y4acTUO B 00Enx aTux

rpynnax.

A Bmxy, yto CebacTbeH nogan 3assky, NpoLly Bac.

CtpaHuua 45 13 78



Exemecsaynas TenekoHdepeHuma TAF_ALAC - 23 masa 2017 roga I z U

CEBACTbEH BALLOIJNE:

AINAH TPUHBEPT:

Bonblioe cnacubo. Cnacmbo, 4to gann MHe cnoBo, AnaH. A Obl
ckaszan «OoTnn4yHaa paboTay, 310 xopouwee npegnoxeHme. OHO
npuHecet  Gonbwyk  nonb3dy. Moe npegnoxeHue:  npwu
paccMOTpeHUn KaHaupgaTa B nNpeacedatenn Mbl HE  MOXEM
TpeboBaTb, 4YTOObI OH AOCKOHaNbHO Briagen Temown. [lo3sonbTe
npvBecTn oguH npumep. OnuBbe — Npeacenatens paboyen rpynnbl
no sonpocam o 6yaywem ICANN. OH koopanHMPYET TO, YTO Ntoam
y3Hanu B ApYyrvx rpynnax, u OH He y4acTByeT BO Bcex paboumx

rpynnax. OH 1 TaK OYeHb 3aHST.

Hawa uenb coctout He B TOM, 4TOObI 3aBanNUTb KOro-To paboTomn.
Ham Hy)XHO HanTK npaBUNbHOrO NpeacenaTensi, KOTOPbIA CMOXET
koopanHupoBaTb paboTy n cMmoxeT pabotaTb Hag OOHUM-ABYMS
Bornpocamn. GNSO, n Ham HyXeH kKaHaugat B npeacegaTenmu,
KOTOpbIN OyAeT KOOpAMHATOPOM, a He TeM, KTO BCe 3HAET N MOXeT

roBopuTb 000 BCEM.

Cnacunbo, AnaH, 3T0 NpekpacHbI JOKyMeEHT. [ymato, 4To oH Oyaet
KpanHe noneseH, 4Ttobbl 06aymaTbe cuTyauuio ¢ 3TMMKM pabodmmum

rpynnamun. N a1o xopowo. Cnacubo.

Cnacunbo, CebactbeH. A oTmedy, 4TO KOrga Mbl npuBRAeKanu
npegcegatenen pans  aTtux paboumx rpynn, y Hac 6binm
Ao6poBonbLbl TONbKO No ogHon rpynne gTLD, n B obonx cnyvaax
npexge y Hux He 6bINO HMKAKoOro onbiTa B dton obnactun. OHu
BblpaXkanv FOTOBHOCTb MPWHATL y4vacTMe W MNPUCOEOUHUTLCH K
pabounm rpynnam, Tak 4to, No KparvHen mepe, oHW Bbinn B Kypce

npoucxoasaulero, HO Mbl He BblABUrann HAKaKmx npenBapUTesibHbIX
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OJIMBbE KPEMNEH-JIEB/OH:

TpeboBaHWA O TOM, YTO OHM [AOMKHbl OblTb 3KCMepTamn B

npegmeTHoM obnacTtu.

Hawwum TpeboBaHMeM Obiflo BbIpaKeHWEe >XenaHusi PYKOBOAUTb
rpynnon n npeacenaTenbCTBOBaTh Ha 3acedaHnsx U Tak aanee. Tak
4YTO He Aymar, YTOo Mbl ObinM cruvwkom TpeboBaTenbHbl, HO
BO3MOXHO €CTb U MHasA Tovka 3peHus. OnmnBbe NONPOCUI OTKITHOUYUTb
CUHXPOHM3aLMI0 0TOBpakaemMoro JoKyMeHTa, HO ecnin 3To caenathb,
TO KTO-TO MOXET €ero YyBenuuuTb, caenatb YyTb Oonblie W,

BO3MOXHO, YNTaeMbIM.

OH npunaraeTcst K NMoBecTke OHA. Y MeHsi HeT XenaHusi BecTu
npegmeTHyto Gecelly No ero Coaep>XMMoMy, HO st MPOLLY BbiCKa3aTb
no6oe MHeHVe Ha criefyoLLEel Hegene UM okono Toro, a 3aTem Mbl
OTNpaBUM OGLLMI NPU3LIB K BCTYMIIEHUIO B YNeHbI, €Cnin 3Toro byaeT
poctatodHo ans  dopMupoBaHUst  rpynnbl.  [OKYMEHT MOXHO

nepecmoTpeTb. OnuBbe, NPOLLY, BaM CIOBO.

Bonbwoe cnacubo, AnaH. A Obl xoTen nogaepaTb MHEHWE
CebactbeHa. [llpeacepatens Ans 9TUX rpynn  AeNCTBUTENBHO
OOMKeH crnegutb, 4Tobbl Bce 6bino BoBpems. Padymeetcs, emy
HYXXHbl onpedeneHHble 3HaHuA B 3TOM Bonpoce. [lpeacepartens
OOMKEH BbIUNEHATb MHPOPMaLMIO O TOM, YTO NPOUCXOAUT B Pa3HbIX
rpynnax wu HyXgaetcs B KOHTpore, 4tobbl Mpu paccMOTpeHun
npouecca no HoBbiM gTLD oH npobBeranca no otyetam no
notpebutenbckomy pgoseputo, no PDP no nocrnegywowmm
npouegypam, HO Haxogusn 3Ty MHAPOPMALMIO TONBKO Ha CTpaHuue
COCTOsIHUA 3TUX paboumx rpynn, atux PDP, a g cenyac He yBepeH,

YTO Halle cooGLLEeCTBO B Kypce TOro, YTo BCS 3Ta MHGOpMauus
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AINAH TPUHBEPT:

nosensietca Ha cante GNSO. M B uenom 3TO HEMNNOXo, 3TO
COBpPEMEHHO. MOXHO perynspHo 4uTaTb OTYETbl M Yy3HaBaTb
WHpopMmaumio B 0OOWKMX 4epTax, Kak ckaszanu Obl HeKkoTopble.
PaccmaTpuBaTh npoucxosiiee u ctatyc Aen rpynn n3 nonoxeHus

«CBEPXY».

N HecTn 0TBETCTBEHHOCTb 3a TO, YTOObI BCE NPONCXOAMITO BOBPEMSI.
NHbIMK crnioBamu, AymaTb O TOM, KakK NpUBMeYb Halle coobLlecTso,
N COCTaBNsATb pacrnucaHue perynsipHbiX KOHEPEHUMIA, COCTABNSATb
NOBECTKY AHS ANsi 3TUX KOHEePEHUMI 1 caenatb UX OTAYLUMHOW AN
HalLMX YNIEHOB, KOTOPbIE MPUMHMMAIOT y4acTue B 3TUX paboumx
rpynnax, NnockonbKy B HalleM COOOLLecCTBe eCTb, KTO HaxoamuTcs
rnyGoko BHYTPU 3TUX paboumx rpynn. VIM HyXHO npenocTaBUTb
OTAYLWHY M OaTb BO3MOXHOCTb pacckasaTb OCTarlbHbIM U3 Hac O
TOM, 4YTO MPOMCXOAMUT, U MPOCTO TMOMOYb MM [OHECTU 3Ty

MHdopMaLmio.

Tak 4To fa, koe-4To NpuaeTcs Aenatb, HO eCni Bbl MPOCTO HeceTe
OTBETCTBEHHOCTb 3a OAHY TaKyto pabouyto rpynmny, To He Aymato, Y4To
3TO nogpasymMeBaeT TaK Y MHoro paboTbl. HyxHo nocesLwatb
3TOMY HEMHOIO BPEMEHU, HECKOSbKO YacoB B HeAento, YTobbl ObITb
B kypce. VI nmeTb HekoTopoe npeacTaBrieHne o TeMe, HO C 3TUM

MOXHO pa3obpaTtbcs gocTaTouHo bbicTpo. Cnacubo.

Cnacunbo, Onuebe. Kak a1 ckasan, npu novucke npeacegarenen Mol
He TpeboBanu 3HaHWI. Y Hac GbINo KparHe mano 4oOpoBosbLEB, Aa
1 Te B 6ONbLUMHCTBE CBOEM OTKa3anuchb. Tak YTO Mbl MOXXEM HaHATb

BacC 3a3blBaTb N NpUBJIieKaTb HOBbIX ﬂO6pOBOJ’IbLleB.
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OJIMBBLE KPEMEH-NEBJIOH: N, AnaH, nocnegHun momeHT. Kak s roBopun paHee — u cKaxy

AlNAH T'PUHBEPT:

LWEPWI NOHITOOH-OPP:

AINAH TPUHBEPT:

cenyac — 9 6bin 6bl COBEPLUEHHO CYACTNMB CTaTb MEHTOPOM A4S
noboro, KTo 3anmeT 3TK AOIMKHOCTU. A He nNpeanarato cebs Ha aTu
OOIMKHOCTK, NOCKOSbKY y>Ke MHOTO rae sIBNstoch npeaceaatenem. Y
MEHsS HET CTONMbKO BPEMEHW, AaXe HECKONbKMX MUHYT, 4TOObI
yAenuTb Ux aTom pabote. A Kpome TOro rpynna no aHanusy At-Large
00BUHSINA HAc B TOM, YTO BCEM W BCEraa 3aHUMatOTCS OOHN U Te Xe
nvua. bbino 6bl 340poBO, ecnu 6bl Mbl pasgenunu Harpysky c
oonblUMM 4yucriom nogen. A  COMHeBalCb B MEpCneKkTuBe
npegceqaTenscTea [C] OAHUMK U TEMM XKe NMLamMKn BO BCEX rpynnax.
OTO 04Ha 13 NpUYMH, NO KOTOPOW A1 HE Npegarato Ha 3Ty AOMKHOCTb
cebs. Ho B kayectBe MeHTOpa psiAaoM, Ha 3adHeM QOHe Mnu rae

YrofiHo, 1 Bcerga pag nomoub.

Bonbwoe cnacnbo, Onmebe. MNpuHATO K cBegeHuto. Mbl coenanm
Takoe npennoXeHne TeMm, KTO Bbi3Basricsi 4OOPOBONbLIEM, HO HUYEro
He nameHunnock. EcTb eule 3amedaHuna no atomy sBonpocy? Lepwvn,

Bam cnoso. [1a, npoLuy.

KT0-TO X04eT BbiCcKasaTbcs nepsbiM. A Byay cnegytoLlen.

A He cnblwan Toro, YTo Bbl CKasanu, a Takke HUKOro, Kto Obl
nbiTancd 4YTO-TO CKa3aTb. LLIepvm, Bam crnoBo. Ecnun kTo-TO ewle

cobupaeTcs roBopuTb, TO NYCTb BbiCkaxeTcst nocne Lepwn.
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LWEPWIN NTOHITAOH-OPP:

Xopowo. Cnacubo. A npocto cobupanacb yCTynuTb MECTO B
ouvepenum, Tak Kak y)ke rosopura Ha cerogHsiluHem 3acegaHun. Ho s
BOCMOMb3YylOCb TEM, YTO MHE ganu crnoBo. Kak Bam M3BECTHO, A
MOMHOCTBID 3@ TO, 4TOOblI 3adencTBOBaTb BCMOMOraTesibHble
BHYTpPEHHME paboume rpynnbl B Ka4ecTBe UCXOOHOro matepuana,
NnocTaBNseMbIX AaHHbIX, NPEAMETOB 06CYKOEHMA U T. 4. ANS TakuX
GonbWNX N NPOAOIMKMTENbHbIX NpoueccoB. MHe kaxeTcsa, aTa
mMogenb Oblna ycnewHow npu nepegade — He MOry BCMOMHUTb
cnoBo. OnsaTb, KTO-TO FOBOPUT MHE B Apyroe yxo — B paboTte Hag
nepegaven, a Takke B Paboyem notoke 1 no nogoTy4eTHOCTU U B

MeHbLUen cteneHn B Paboyem noToke 2.

Ho 5 xo4dy 03By4nTb HeGOMbLLOE NPefoCTEPEXEHNE: ITO HE cneayeT
paccmatpuBaTtb B KayecTBe 3aMeHbl yvactms (Tam rge 370
BO3MOXHO) B dhakTmyecknx npoueccax PDP, KoTopble MMEKT MecCTo.
W nockonbky KTO-TO BpoAe Bac, AnaH, rnyboko BOBMNeYeEH B apyrue
npoueccbl PDP, 9 He xouy, 4TOObl 3TU BHYTPEHHME rpymnbl —
KOTopble s nogaepXveato n Byay ux HacTaBnsaTb U COQENCTBOBATb
UM — npeBpaTUNUCbL B 0OpemMeHeHue, Bonsowasa [Hepa3bop4meo]
OEKOPaTUBHYIO (PYHKLMIO, MOCKOMbKY OTHMMAIOT CIIMLLIKOM MHOro

BPEMEHM Y AOOPOBONbLEB, BOBIEYEHHLIX B 3TOT npouecc PDP.

Moatomy pasante ybeammcs, 4TO B 3TOM Mbl Takke cobniogjaem
©anaHc. [a. MHe He HY>XHO OennTbLCS CBOUM KaneHaapeMm, HO eCriu
XOTUTE 3HaTb, CKOJbKO YacoB B Hedento A yaensto npoueccam PDP,
TO BaM ByaeT CnoXHO 3aCTaBUTb MEHS MPUCYTCTBOBATb 4YacTo Ha
exeHenernbHbIX cobpaHuax 3TOro Tuna pabodent rpynnbl BHYTPU

ALAC. A npocto xotena npegynpeants 06 atom. Cnacubo.
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AlNAH T'PUHBEPT:

NEOH CAHYEC:

AINAH TPUHBEPT:

NEOH CAHYEC:

AlNAH TrPUHBEPT:

bnarogapto, Wepwun. YuntbiBas, 4To 3a nocnegHue HecKosbKo net
3TV rpynMnbl HE NOCBATMIIM COBPaHNIO HXU €OMHOrOo Yaca, He Aymalo,
YTO HaM T[pO3UT CunbHasa neperpy3ka. Ho Bawe MHeHue

obocHoBaHo. EcCTb elle xenarwme 3To NPOKOMMEHTUPOBATL?

JleoH.

INeoH, noxanywcra.

Cnacubo, AnaH. lNpocto [Hepa3bopumBo] cornacMe C TeM, YTO
ckasanu Onuebe n Lepun, a1 Takke xody Bbi3BaTbCst 4OOPOBOMbLIEM

B Ka4eCTBe MEHTOpa AN1A TeX, KTO B 3TOM HYXXOaeTCA.

Cnacubo. Hapgetocb, 4TO Tenepb, KOrda y Hac €CTb MEHTOpbI,
HanmayTcss U 4OOPOBOMbLbI, KOTOPbIE 3aXOTAT yumTbCcsA. ECTb ewe
Kakve-HMOyab KOMMEHTapuu no AaHHOMY MYHKTY, Npexae YemM Mbl

nepengem K criegyrowiemy?

Xopouwo, criegyowmin nyHKT — ICANNS9. XoTm nm Mbl BEPHYTb
OT4eTbl O 3acegaHun? WTak, ecnvm nossonuTe, s yrnyonocb B
noapoBHOCTH, B TEMHYHO MCTOPUIO: paHbLLE B HaYane KoHdepeHuum
ICANN y Hac yxoguno MHOrO BpPEMEHM Ha TO, YTO PELUUTb, KTO
noraeT Ha Kakyto ceccuto, He oTHocsLwytoca K ALAC, At-Large, u kto

6y,u,eT OTBETCTBEHHbIM 3a CO3aHNE OT4eTAa.
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Mbl MblTanucb cgenatb Tak, 4ToObl Yy BCex OblNo HEeCcKOonbKo
06a3aHHOCTEN N YTOOLI Mbl TakMM 06pa3oM Nony4vanu oTYETbI NOYTK
no BceM MHTepecylowmm At-Large Bonpocam, KOTopble MOrnm Gbl
paccMoTpeTb OCTanbHble, MOCKOMbKY B 60MbLUMHCTBE CBOEM Noan

MOryT rnocewaTtb BCero oAHoO 3acefaHue 3a pas.

Mbl [J,OGI/IJ'IVICI: YMEPEHHbIX YCNexoB. HeKOTOpre N3 3TNX OTHETOB
ObINIM NONEes3HsbI, Apyrme — He O4eHb. MHoraa cnoxHo ObIno LI,O6VITbCFI
06eLL|,aHVI$I, YTO 3TN OTHETDbI 6yﬂ,yT caenaHbl. B nocnegHune rogpl aTta

NpaKkTuKa coLuia Ha HeT.

Y Hac coxpaHunacb CTpaHuua Anst oT4eTOB O 3acefaHun Ha wiki-
CTpaHuuax, a TakKe eCTb HECKOMbKO CMEeNbYakoB, KOTopble
BblKNagblBalOT TyAa OTYETbl MO KOHKPETHbIM 3acefaHusaM, HO MX
HerycTo. U kTto-To B Apyron yactn ICANN cnpocun MeHst:: ecTb nin 'y

Hac TpeboBaHUA K OT4YETaAM O 3acegaHusax N YTo-To NogobHoe?

A cobupancs NogHsATb 3TOT BOMPOC Ha 3TOM 3acefaHunn: Mbl XOTUM
ohmuManbHO BEPHYTb 3TW OTYETbl M Ha3HayaTb UK BbiOMpaTb
A06poBOnbLUEB ANA pa3HbIX 3acedaHnin, YTOObl OHM COCTaBMANN 3TU
OTYeThl, U MOXHO ObINo nony4yatb 6onee obLIMPHOE NpeacTaBneHne
o ToMm, 4yTo npoucxoauT B ICANN 6e3 NMYHOro NpucyTCTBUA Ha ATUX

3acefaHusax?

4 oTKkpbiBalo obcyxaeHne. XOTUM N Mbl 3TOrO, UM OCTaBUM BCe
KaKk eCTb WM HaM HyXeH BapuaHT, OTMIMYHbIA OT TOro, YTO Mbl
Jenanu paHee, HO C TOM Xxe Uenblo? U 9 oTkpbiBato obcyxaeHue.
Ecnun aT0 HenHTEpecHo, Mbl He cTaHeM 3To obcyxaaTb. CebacTbeH,

npogosnkanTe.
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CEBACTbEH BALUOIE:

AlNAH T'PUHBEPT:

TUIXKAHN BEH XEMAA:

AINAH TPUHBEPT:

TUIKAHN BEH [IDKEMAA:

[a, cnacmnbo. A Tenepb Ha aHrMMICKOM KaHane. [Npowy npoLueHns
3a 3TO, Bbl YCNbIWWTE HEMOCPEACTBEHHO MOW rofioc And TeX, KTo Ha
aHrmMNCKOM KaHane. A nNpocTo Xo4y ckasaTb, YTO, HA MOW B3rnsag,
HAMHOTO WMHTEpecHee nonydartb 00paTHyt CBSA3b O TOM, u4TO
NpoOMCXoauT Ha 3acefaHusax, HenocpeaCcTBEeHHO [Ha HUX camux] ¢
OTKPbITbIM 4aTomM B Skype, 4TOObl nNOAM KOMMEHTUPOBANM
npoucxogsiiee, BO3MOXHO, yaensas 3Tomy Oonblue BHUMaHuS,
yToGbl NpegocTaBuTb Gonee noapobHyt  MHopmauuo o
npoucxogswem B maTepumanax. [dymaro, 3TOro [ocCTaToyHO, Mo

KpanHe mepe, No Mmoemy MHeHuto. bonbLuoe cnacubo.

Cnacubo, CebactbeH. Noxanyn, Ha MO B3rNsad, ecnv 9 y4acTBYHO
B 3acefjaHnu, TO He yAens MHOro BHUMaHWs YaTy kacaTenbHO TOro,
yTO npoucxoauT. Ha pgpyrnx 3acegaHus s MOry cryqamHO 3TO
3amMeTuTb. [1oaToMy He Aymato, YTO y 3TOro ecTb MepcnekTuBa.

TwoxaHn, Bam CrioBo.

BonbLioe cnacmnbo, AnaH. Bbl MmeHsa cnbiluuTe?

[a, cnbiwmm.

OueHb xopoLwo. Mol onbIT Takoro Buga AesiTENbHOCTU BO Bpems
kKoHdepeHumn ICANN TakoB: 4 noceluad HECKOMbKO 3acefaHui,

KoTopble He oOTHocATcs K At-Large. PaHbwe 4 cocraensan
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AINAH TPUHBEPT

HeGOnNbLLOW OTYET MO KaXkaAoMy, a TeNepb He Aernato 3Toro no psiay

NPUYKH.

Bo-nepBbix, Mosi gesaATenbHOCTb M MacwTabbl  yyactus  Ha
koHdepeHumn ICANN craHoBaTca Bce 6Gonbwe. A He mory
BbIKPOUTb BpeMsi, 4TOObl YTO-TO NUCaTb N — KaXXablN AeHb, 1 NO34HO
NOXYCb U paHO BCTato, NOTOMY YTO XOYy MOArOTOBUTLCA KO OHIO U
Tak ganee. NMoatomy, Ha MOW B3rnsag, 3To eLle 1 npobrnema BpemMeHu

4Ona TeX, KTo NpUCyTCTBYET.

KTo-TO OTnnyHO cnpaenseTcss OAHOBPEMEHHO C HECKOSTbKUMU
penamu. He Bce. oatoMy s cuuTato MNpUCYTCTBME Ha LpPYrux
ceccusax KparHe BaXHbIM. He yBepeH, 4TO KTO-TO 4MTaeT 3Tu
oTyeTbl. OTO TOXe npobnema, MNOCKOMbKy Korga A nepecTan
ny6nunkoBaTb OTYETbI, HUKTO 3TOrO HE 3aMETWI N HE CMPOCUN Y MEHS:
«lMoyemy Tbl HE OTNpaBnsELb OTYETLI»? A 3Hat0, YTO PYKOBOACTBO
At-Large roBopuT, 4TO HaM HYXXHbl OTYETbI, «F4e OTYETLI?», HO MHE

KaXXeTcA, YTO HUKTO UX HE YNTaeT.

[MoaTomy € Uenblo NoBbLICUTE APPEKTUBHOCTL U ONEPATUBHOCTbL A
cornaceH ¢ ArnaHom. A He MOry cocpeoToOuUTLCA Ha nepenncke B
Skype n 0QHOBpPEMEHHO aKTMBHO y4yacTBOBaTb B 3acedaHun. [ns
MeHs1 3TO ByaeT HeadbPEKTUBHO N HeonepaTMBHO. Ecnu aToT oTyeT
KOMy-TO BaXeH, Aa, 9 3actaBnto cebs nx coctaBnaTe. Ho cHavana

CKaXXnTte MHe, KTo nx yutaet. Cnacmbo.

Cnacubo. Lepun Takke cnpawmBana, YMTaeT M KTo-HMOyab 3Tu
otyeTbl. Cenyac s He 6OMbLION UX CTOPOHHWK, MOCKOSbKY MO
fonbLuen 4acTn y MeHs He BbINo BpeMeHN nucatb OTYeTbl, ecnn S

cobupancs NpucyTCTBOBaTb Ha 3aceaHuu.
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C Opyrow CTOpPOHbI, A nonarat, YTo OTYaCTU MOTMBOM IS 3TOrO
CNMY>XUIO XXenaHue YLOOCTOBEPUTLCH, YTO MO, KOTOpble He Tak
aKTUBHbI Kak Apyrue, AeNCTBUTENBHO XO4MINN Ha 3TN 3acefaHus, U,
BEPOATHO, M3-3a 00SA3aHHOCTM nodaBaTb OTYETbl OHWM  Oblnn

BblHY>XAEHbl UOTU Ha 3acedaHne BMeCTO TOro, 4YTObbI €rO nporynAaTb.

He 3Hato, Tak N 3TO, NOCKOSbKY BCE 3TO COOLITUSI 4ABHO MUHYBLLMX
OHeNn. A He o4eHb 3aMHTepecoBaH B TOM, YTODObI BO3BpaLLaTh cenvac
3TOT 06blvan. B 3ane Toxe Tak cuntaroT? Ecnm 5 Hu4ero He ycnbiwy,
TO COYTY, YTO HUKTO B 3TOM CUSIbHO HE 3auMHTepecoBaH U Mbl He

O6ynem obeyxgaTtb 6onee dopmanibHoe 0hopMIEHHE.

A v ganbwe 6yay npusbiBaTh BCEX Nocewatb Apyrue 3aceaaHus un
COCTaBNsATb KpaTKMe cBeaeHUst U XoTsl Obl OTYET O TOM, YTO OHU
Tam GbINn, YTO C HAMM MOXXHO MPOKOHCYNbTUPOBATHLCS NMMYHO, €CINU
KOMY-TO OydeT WMHTEpecHO TO, YTO Tam npoucxoaumno. Ha mon

B3rnsAd, B 93Tom OyaeT Kakas-To nonbaa.

Xopowo. A He BWXy ApYyrMx KOMMeHTapueB. Mbl nepexogum K
crnegylowemy MyHKTY noBecTkn AHA. Cneaytowmin nyHKT NOBECTKM
OHSA — «MeHTOopCTBO». Mbl MHOIO rOBOPUM O MEHTOPCTBE. Y Hac ecTb
HECKONMbKO 4ernoBeK, KOTopble, Ha MOW B3NS4, OTINYHO
CNpaBnsloTCa B KavyecTBe MEHTOpoB. ECTb u gpyrme — s oTHOLWWY
cebs K HUM — Te, YTO roBopAT: «A Byay MEeHTOpOM Ansi HOBUYKOB,
korga oHu npuxogaTt B ALAC, n perroHanbHbIX NIMOEPOB», N 9 He

YBEPEH, YTO JOBOXY 3TO AEN0 A0 KOHLA.

BepOFITHO, Mbl BO3bMEM Ha AOITMXHOCTU HECKOJ1IbKO HOBUYKOB — HaM
M3BECTHO, 4YTO 6y,u,eT HECKOJIbKO HOBbIX 4YeNioBEK, MOTOMY YTO €CTb

peruoHanbHble nNuaepbl, KOTOPbIM B HOBUHKY pyKoBOASALIME
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TUIKAHN BEH [DKEMAA:

OOJDKHOCTU, U, BEPOSITHO, Yy Hac ByaeT napa HoBbix YneHoB ALAC.

Ham nsBecTHo, 4TO nx GyaeT, N0 MeHbLUEN Mepe, ABOE.

Bonpoc Takon: Mbl XOTMM npugaTb 3TOMy npoueccy 6onee
onpegeneHHyto copmy? A gyman cgenatb Ans 3TUX  Lenen
npegMeTHbIN BeOMHap, KOTopbIn ByaeT OTKpbITbiM Heobsi3aTenbHO
ONA BceX, HO Ana Tex, KTo cuutaeT cebsi noteHumanbHbIMU
MEHTOpaMn Ans Hawwux HoBblX u4neHoB ALAC u pernoHanbHbIX
nMaepoB, a Takke 0bCcyanTb, Yero Mbl XX4emM OT MEHTOPOB, W, Kak A
cKasan, y Hac HemHoro ntogen — u Lepun cpean HUX — KOTOPbIX, Ha
MOW B3rns4, MOXHO cuyuTath npodeccuoHanamu B 3TOM Aene.
BO3MOXHO, CTOUT MNPOBECTM YTO-TO BPOAE KOHCYNbTauuun unu
KpYyrmnoro ctona Ha TeMy TOro, YTO Mbl MOXEM CAeNaTb Kak MEHTOPbI,
4yTO Mbl 006s13aHbl caenatb, M NOMbITAaTbCs aAanTMpPOBaTb HaLIMX
HOBWYKOB BMECTO TOro, 4Tobbl NpeaocTaBuTb MX camum cebe u

NO3BOJTIUTb KaXXOOMY U3 HMUX coBepPLUAaTb OOHUN N Te XKe oLnGKM.

MHe nHTepecHO, ecTb N NOSfib3a B TakoW MAOEe U criegyeT nn ee
obaymaTb, Unn Xe OHa HaM He Hy)XXHa, MOCKONbKY Mbl CYMTaeM ee

Heobs3aTenbHOM Uy becrnonesHon?

TumxkaHu, Bawa pyka nogHsTa. [Npouwly Bac.

Bonbloe cnacnbo, AnaH. 3TOT BONPOC MEHTOPCTBA OYEHb BaXkeH
A9 MEeHs1, 1 9 He Aymato, YTO Kakad-nmbo MeHTopcKkasi mporpaMmma
CUMNBHO MOMOXET, MOCKONIbKY MEHTOPCTBO — 3TO TO, YTO Thl Cam
Jenaelwb, XoTa Teba He npocunu. Ecnn Bbl xoTuTe nomoratb
HOBONPUOLIBLLMM, HOBMYKaM, Bbl caenaete 370. IMEHHO aTum 4 u
3aHMMarcs C CaMoro Havana ¢ KaxgbIM HOBUYKOM M3 adbprKaHCKOro

pervoHa. lMoyemy mn3 adpukaHckoro? OHM Ham Gnvke, NO3TOMY
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AINAH TPUHBEPT

npuxoddaT K [6bonee onbiTHOMY] acpukaHuy. OHM He nayT K ApyruMm.
BoTt n Bce. HO MMeHHO 3TUM 9 3aHMMAalOCb cenyac C HOBUYKaMK U3
Adopukn.

HekoTopble U3 HUX HUKOrAda K BaM He NPUaYT U He 3aXOTHAT HUKAKOM
nomoLun. Jaxke npu HanM4um nporpamMmsbl, 9 MOMHIO ANS caMMuUTa B
JloHgooHe, nomHWTE, y HaAc Obina MeHTOpckasa nporpaMmma nog
pykoBoacTBoM PaTtumbl. Mbl HasHa4vanu nogen B MeHTopbl. A 6bin
OOHNM M3 3TUX MEeHTOpPoB. KO MHE Tak 1 He NPULLINK Te, KOro MHe

Ha3Ha4unnu.

|_|03TOMy Aeno He B Hanndnm nporpamMmbl, Ha3Ha4YeHUU niogen B
KavyecTBe MEHTOpPOB U T. A. ,El,eno B XKenaHmn nomoratb HOBU4YKam ”
B rOTOBHOCTW HOBUYKOB 3a4aBaTb BOMPOCHI UM NpUxoanTb K bonee
OMbITHbIM Konneram n npMHMMaTb MOMOLLb. nOTOMy YTO MHOrga
noaxoavilb K HOBWUYKY, NMbiTaewbCA €My MNoOMOYb, OH HUYEro He

roBOpPUT N HNYEro He NpnHMMaerT. BoT u Bce.

Tak 4To 8 cumuTaro, YTo 3TO He4dTo Oonbluee YeM Mporpamma, Yem
YTO-TO, 4YTO BblI OpraHuM3oBbiBaeTe. JTO 6onblle CBA3aHO C
NoBeAEHNEM, U, BEPOSITHO, HAM HY)XHO OMNpPeAennTb, KTO CUIbHee
nputareBaeTr Kk cebe nwogen unu komy OGonblie ygaetcs UM
nomoratb. Bo3MOXHO, Mbl CKa)keM HOBUYKaM, YTO UMEHHO 3TU Noan
nyywe Bcero nNoaxoaaT ans aton uenwn. Ho ato Bce. Y Hac 6bino
HECKOSbKO TaKMX MOMbITOK, U S HE BMKY YEM MOXET NOMOYb Takas

nporpamma. Cnacumbo.

BonbLioe cnacmbo, TumkaHu. A noscHIo: 9 He Npegnaran BBOAUTb
MEHTOPCKYt0 nporpammy. A cemyac He npegnaran 00beauHATb

nogen B napbl. A Npeanoxun nposectn Hebonbluoe, oTAeNbHoe
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TUIPKAHN BEH [IDXEMAA:

AINAH TrPUHBEPT:

obcyxaeHne cpean Tex, KTo Xo4eT ObiTb MEHTOPOM M HE 3HaET, YTO

jenatb.

Hy nagHo.

Cpean Hac ecTb XOpOLUMe MEHTOpbl, W, S OymMak, OHU MOryT
Hay4uTb, a OCTarlbHble MOTYT MOYYUTLCA TOMY, YTO AaeT pesynbTaT
B MEHTOPCTBE, @ YTO — HeT. A He NbiTancs BBECTU MEHTOPCKYHD
nporpamMmy. A nbiTanca pewnTtb nNpobnemy, KoTopasi BO3HMKNA C

npeabiaywinmMm HallmMm MEeHTOPCKNMK nporpaMmmMmamMu.

[a, Ha npowrniom cammute ATLAS, MeHs1 HA3HauYUNN MEHTOPOM )15
HECKONbKMX YernoBeK. A He O4YeHb XOPOLLO CrpaBuIICA CO CBOEW
ponbio. HekoTopble 13 HUX Tak KO MHe U He obpaTunuck. OguH pas,
KaXkeTcsl, 9 cBA3ancs ¢ HAMMU, HO 3TO BObin eaMHCTBEHHbIN pa3. U
ecnn 6bl KTO-HMOYAb NMOMPOCUIT MEHS COCTaBWUTb CMUCOK U3 MSATU
MYyHKTOB O TOM, 4YTO 51 COBUPaOCh cAenaTh Kak X MEHTOP, He Aymato,
yTO crnpaBwuscsa Obl ¢ 3TUM 3agaHueM. MimeHHO aTon npobGreme S

MLy pelleHune. Hwkoro He HasHavaTb.

Ho HesaBucMmo oT 310ro, y HoBbix uyrneHoB ALAC u HOBbIX
pernoHanbHbIX JMOEPOB, KaXeTcd, HeT Bblibopa. Ecnn  oHwm
BbI3blBAOTCS 0OOPOBOMbLAMM Ha KaKyl-TO AOSMKHOCTb, TO OHWU
OOMKHbl ObITb FOTOBbI K OOYY4EeHMIO U OOSMKHbI MOHMMAaTb, Kak
BbIMOSTHATL CBOKO paboTy 1 4TO OT HUX TpebyeTcs. Nepenato crnoso

[xyout, 3atem LWepwn.
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KYOUT XENNEPCTAVH (JUDITH HELLERSTEIN): 3popascteyiTe. [la. Ecnn roBoputhb 0
ATLAS I, Bce 3aBuKceno ot Toro, KTo 6bin Bawmm meHTopoM. A 6bina
Tam BMepBble, 1 MOUM MEHTOPOM Obin [MeHH, 1 OH He XXaan, noka K
Hemy obpaTtsaTtcs. OH cam MoLUen Ha KOHTaKT M NPOBEN HEeCKOSbKO
cobpaHuin, a Takke pabotan Hag pacnucaHusMM U OBBACHAN, YTO
npeacrtaensanm cobomn ceccuu, kKak NMpUHMMaThb yvactue, a 3aTtemM
npvBnekan K BbIMOSIHEHMIO HEKOTOPbIX MPOCTbIX 3adad. W Bbl

OEencTBUTENBbHO npueriekanmncb K y4acTtuio.

A 3Hato napy 4enoBek, KOTopble Obinu npmerie4yeHbl MMEHHO TaKUM
06pa30M. ,Elymaro, YTO 3agadva MEeHTOopa — CBA3aTbCA CO CBOUMU
nogoneYyHbiMun, a He H8060p0T. [eno elle 1 B 3TOM, 1, MHE KaxeTcs,

4YTO MHOrga OoHW noaxoaunu apyr opyry, a tHorga Her.

MoxeT 6bITb, Aen0 B TOM, YTO MEHTOPbl He oby4yanucb ToOMy, 4YTO
OHW OOMMKHbI AenaTb — TOMY, YTO OHU AOIMKHbI BbIXOAUTb HA KOHTAKT,
BbISICHSAITb MHTEPECHI HOBUYKOB, 4TO 13 cebs npeacraendaeT ICANN —
MOXET, OHN Hu4yero He 3Hanm o6 ICANN, a ¢ HekoTopbiIMM M3 Hac
paHbLle Tak 1 6bino. A gymato, 4To Aeno B 3TOM — Kpome Toro, B
NARALO wm™bl nbiTanucb NPOBOAMTL YTO-TO BPOAE CECCUM MO
MHOPMMPOBAHUIO, HO CKNagblBaeTCsl Takoe BrneyaTtrieHue, 4To

noau BbIOMPAT Noaxodsiiee UM Bpemsi, a NOTOM He NOSIBIATCS.

Cyasa no BceMy, eANHCTBEHHbIM cnocob 3To caenatb — NPOBOAUTL
cobpaHMsa YMCIIEHHOCTBLIO B TPU YerioBeKa MM OKOSO TOro, HO 3TO
KpanHe W3HYpUTENbHO, €CNW TOMbKO HEe COCTaBUTb OTAESbHYIO
nporpaMmmy 1 He BblAennTb He BorbLue Tpex YenoBek Ha ogHoro. Ho
pa3 Mbl rOBOpUM He 00 3TOM MnM BCe-TakM 06 3TOM, HO ecrnn Mbl
XOTUM [3anyCcTuTb] HeyTo nogobHoe, TO MHe nokasanacb

ahpekTMBHOM Cxema, B KOTOPOM OLMH YENOBEK OTBEYAET 3a Tpex
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AINAH TPUHBEPT:

LWEPWIT NOHITOOH-OPP:

Opyrux, n Torga 3To BrMOSIHE BbINOSIHMMO. 10 KpanHen mepe, Tak

ObIno Koraa mbl opraHmnsoBbiBany ATLAS. 3To Moe MHeEHNe.

Bonblwoe cnacubo, xkyaut. Ecnvm s Mory nogBecTtu WTOr: Bbl
cYMTaeTe, YTO eCTb XOPOLUME MEHTOPbI, a APYrUX — ECIIN OHU XOTSAT
CTaTb XOPOLMMW MEHTOPaMU — HYXKHO YyuuTb. KaxeTcs, Bbl

nogaepXxuBaeTe Moe npennoxeHune. UJepI/IJ'I, BaM CIoBO.

Cnacubo, AnaH. [ymato, 4TO S TOXe cornacHa C BawuMm
npeanoxeHnem, Ho 9 He 6bina 6bl cobor, ecnun 6bl He BbICTyNMna ¢
NPVBbLIYHON peybto. TEPMUHOM «MEHTOPCTBO» 3r10yrnoTpebnsaT u
obpawyatotcss HebpexxHo. BonblWMHCTBO noaen Ucnonb3yeT CroBo
«MEHTOPCTBO», XOTs HA CaMOM Aene vMMeeT B Buay Apyryw —
nHorga — bonee BaXHY OeATENbHOCTb, BKMOYas TO, YTO cKkasana
IDKyOWT N HEKOTOPbIE M3 BAaC: HAa4YMHas OT aganTauum HOBbIX YIIEHOB
NoCpeacTBOM OPUEHTUPOBAHMUS, PaBHOMN NOOAEPXKKA, TbHOTOPCKOM

CnCTeMbl N 3akaH4nBad MHOrMM OpPYyrum.

A morna 6bl ABa 4aca pacckasblBaTb BaM O TOM, 4TO U3 cebs
npeacraBnseT MeHTopcTBO (C Gonblon Byksbl «M»). A paga 6yay
3TO caenartb, €Cnu Bbl XOTUTE BbIAENUTL Ha 3TO Bpems. Ho He
aymak, 4YTO 9TO Heyto BaxHoe. [ymaio, 4TO nogxon,
OCHOBBIBAKOLLMACA HA ODYy4YEHUN HaCTaBHMKA, U U3y4yeHne Habopa
HaBblkoB, UMetolmnxcsa B ALAC, a Takke cnocoboB Mx nepenaqu
noBbicun Obl adpdpekTnBHOCTL cneaytowero ALAC, nOCKONbKY
MOXET 0KasaTbCH KpanHe Mofie3HbiM. Tak unu nHadve, s 3acTaBsrito
nogen  nepectatb  UCMOMb3oBaTb  TEPMUH  KMEHTOPCTBO»

HeHagnexawumm obpasom.
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AINNAH TPUHBEPT:

Ha 3acegaHunm ATLAS no cytm npumeHsinacb TbOTOPCKas Wnuv
napTHepckasa cuctema. B obLuem n Lenom, 3To He ObINI0O MEHTOPCKOM
nporpammoni. OAHako W3 Hee BbIWIO HECKONbKO Cry4vaeB
B3aMMOOTHOLLEHNA B BMAE MEHTOP-MOAOMNEYHbIA, U 3TO XOPOLUO,
cnpaeeanMeo M pasymHo. MeHTOpPCTBO B UCTUHHOM CMbICIE CrnoBa
KpalHe Ba)KHO, HO 3TO He nporpaMmma, 3To 00s13aTenbCTBO, U N0OON,
KTO npoxoawn 3Ty cuctemy, NnovMeT, YTo BaM criegyeT obydatb
CBOMX MEHTOPOB, M 3TOT BOMPOC HaM TaKKe, BEPOATHO, CTOUT

paccMoTpeTb.

Ho npowe Bcero OygeT u3yuuTb uMerowmecs y Bac Habopbl
HaBbIKOB, YPaBHOBECUTb WX, pa3paboTaTtb Hekoe nogobue paBHOW
noaaepkkn, onpeaeneHHble ThloTOPCKME CUCTEMbI U MakCUMarnbHO
noBbicUTb adhpekTuBHoCTb ALAC. Kpome Toro, Bam Takke cnegyet
N3yunTb aHanorMyHble MeponpusaTUs B pernoHax, 6e3ycnoBHo, B
KaKnx-TO perMoHax CnpasnstoTcs nyyile, Yem B Apyrnx, U HEMHOTO

KOOPAVHUPOBAHUSI NPUHECET BONbLLYIO NOMb3y.

Tak 4TO 51 3a,HO A AormkHa bbina nonbITaTbes U nepeBecTn Bcex Ha

HoBYO TepMuHonoruio. Cnacnbo.

Bnarogapto, Lepun. M ga, 1 4OCTaTOYHO BOSIbHO UCNONb30Basn 3T0T
TepMnH 1 Gonblle MMen B BUAY OPUEHTMPOBAHWE, TbIOTOPCKME
CUCTEMBI U APYXXECKNE HAaNMOMUHAHWS, YEM HACTOsILLIEE MEHTOPCTBO.
£ ncnonb3oBan TePMUH, KOTOPLIA Mbl, KaK NpaBuIio, MCNosib3oBasnm
B OTHOLUEHMM 3TUX MEPONPUATUA, OH HeobA3aTENbHO TOYHbIA MK

YMECTHBbIN.

A YYyBCTBYHO NOJNIOXUTESNTIbHOE OTHOLLEHNE, HO HaM HY>KHO NPOACHUTD,

4YTO UMEHHO Mbl Byaem obcyxaaTb M Kak, s 3anuily 3TOT MYHKT B
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MOBECTKY OHS U BepHycb ¢ Gonee opmarnbHbiM NpeasioKeHneM,

BO3MOXHO, AaXe UCMOoJ1b3yo B HEM MNMpaBUibHYO TEPMUHOSIOTAIO.

Cnacubo. Cnegylowmii nNyHKT MOBECTKM [HA — cratyc oTbopa,
BblOOpa, HasHayeHns M Tak pganee kaHaugatoB B ALAC n
pernoHarnbHble OuChl, U S Mepefar — YTO X, MHE He HYXXHO
nepegasaTb CrnoBo Xanau, MOTOMY YTO OHa cocTaBuna rpaduk.

Mpowy ony6rnmkoBaTh akTyanbHbI CTaTyc.

Bonbwoe cnacnbo. Bbl BMAMTE akTyanbHbIA CTATyC pPasHbIX
OTKPbITbIX BaKaHCUA BO BCEX MATUM pernoHax: uneHbl ALAC,
npeacenatenm RALO, 3amectutenn npeacegatenen RALO,

generatbl B CeKpeTapuat u NomCom.

Bbl yBuaute pasHble cTaTycbl. 3eneHbi UBET O3Ha4aeT, YTO Ha
AaHHOM 3Tane npou3owen oTtbop KaHAuOaToB TEM MMM MHbIM
cnocobom, n Tenepb OH 3aBepllieH. XXenTbii LBET O3Ha4aeT
TeKyllee Unu noTeHumanbHO OUTENbHOE roflocoBaHue no otbopy,
royIOCOBAHME MO BbIPAXXEHUIO NPEANOYTEHMS UMK FOSTOCOBAHME UMK
ONpoC Af1 CornacoBaHMsi €OMHCTBEHHOro kKaHaugata. Bce oHum
3aBepluaTcs NpubnNu3anTenbHO Yepes3 Hedento WM OKOMo TOoro, a
CMHUA UBET O3HayaeT cuTyaumto, korga y RALO ecTb yeTbipe
kaHaougata Ha ponb gerneratoB B NomCom. OHu pewwmnun He

oueHuBatb nx B RALO 1 nepeagatb Ha paccmoTperne ALAC.

[ymato, 4TO HaMm HYXHO NPUHATbL OnpederieHHoe pelleHue, S
noroeopto ¢ nuaepamu RALO o ToM, Kak Ham BbICTPO BBECTU B KYpC
aena ALAC, 4ToGbl NPUHATL peLLeHre, y4uTbiBasi, YTO B HEKOTOPbIX
cny4vasix pedb ugeT o nogax, ManodHakomMblx YneHam ALAC, n He
O4YeHb NOHATHO, UCXOAHA U3 YEro Mbl AOSMKHbI MPUHMMATb PELLEHNE.

[MoaTomy, Ha MOM B3rNsd, HaM 3TO HYXKHO NPOACHUTL. Ham He HyXXHO
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IKYONT XENNEPCTAWH:

cnewnTtb B Bblbope generatoB B NomCom. Y Hac eCTb HECKOSbKO
MecsiueB, noatomy s obcyxy ¢ nugepamm RALO u gpyrumum

yneHamm ALAC coBeTbl 0 TOM, Kak 9TO caenaTb.

Cutyaumna B NARALO MHe He o4eHb xopoluo mnssecTHa. KaxeTtcs,
OHM NpPOBOAAT OTOOP, 4YTOObI onpegenuTb NPeanoYTUTENBHOMO
KaHgouaara, 3aTem pesynbTaThl 3TOro 0Topa, a Takke MMeHa ob6omx
kaHguaatoB 6yayT nepeaadbl B ALAC. No-moemy, 310 nocnegHee,
YTO S Criblllan o ToM, Kak aTo 6yaeTt. Bo3aMOXHO, 9TO HE Tak U OHM
nepegagyT TOMbKO OA4HO WMsl, HO HagekCb, YTO OGONbLUMHCTBO

JAOIMKHOCTeN 6yaeT 0603Ha4YeHO B KPUTUYECKM BaXKHbIE CPOKM.

EOVHCTBEHHbLIE OOSMKHOCTW, KOTOpbIE BaXKHbl B KPATKOCPOYHOM
nepcnektmee — 310 Mecta B ALAC, U Mbl 00s13aHbl XOTS1 Obl
nonbiTatbCcad HasBaTb u4neHoB ALAC pgo exerogHoro obuiero
cobpaHus, 4Ttobbl K MOMeHTy, korga NomCom BbiGepeT
Ha3Ha4YeHHbIX UM §UL B PErnMoHax C BaKaHTHbIMW MeCTaMun B
NomCom (10 ectb B AFRALO, LACRALO n APRALO), nm 6bina
M3BECTHa NMYHOCTb KaHAMAATOB, TOrAa OHU MOTYT MOMbITaTbCA UX
ypaBHOBECUTb. B aTOM cny4yae, BCe 3TV PErvoHbl yXXe MNPUHANN
peweHne Ha pgaHHom odTtane — LACRALO ewe npegcrout
oduumnanbHO 0PoOpMUTL CBOE PELLIEHME, HO OHM AOSMKHbI YCMNETb

BOBpPEMSI.

A Bmxy 3asBky ot [xyauT. [Npolly Bac, rosopuTe.

NARALO ronocyet 3a gomkHoctu B ALAC n 3a generatoe B
NomCom. Tlonoca yxe oOTnpaeneHbl, 6oMnbwoe NONMEHHOE

roriocoBaHve GronneTeHsaMmn yxe otnpasreHo. Bbibopsbl, kaxeTcs,
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AlNAH T'PUHBEPT:

IKYONT XENNEPCTAWH:

OTKPbITbl B TEYEHME BCel Heaenu. 3aTtem OHM caenaltT BbiGop U

oTnpaeAT ero Ha aHanu3 B ALAC. Bot uto npoucxoamt 8 NARALO.

Mo Bonpoc: MHe HesicHa cutyauuna ¢ APRALO gng NomCom, MHe
Kasanocb, WNn s NPOCTO He — 51 He 3arnggbiBana B PernameHt
paboTbl, HO MHe ka3anocbk, 4To B NARALO gomkHbl — OHU OOIMKHbI
BblOpaTk opHoro kaHauMgata u 4to NARALO He Moxet
[Hepa3bopumeo] B ALAC. OHM OormkHbl MO0 NpoBecTy M3bpaHue,
nmbo caenaTtb Kakon-To Bbibop. Ho s mory owmbaTtbes, NOCKONbKY S

He YnTana BHUMaTenbHO PernameHT paGOTbI.

Cnacubo, Ixyout. HeT, 6otock, 4to Bbl oumnbaeTteck. U B YcTaBe, 1
B PernameHte paboTbl hOpMynMPOBKM HETOYHbI, HO U B YCTaBe
ICANN, 1 B PernameHTe pabotbl ALAC roBopuTCS 0 TOM, 4TO BbIGOp
penaet ALAC npwu B3anmogenctenm unm no cornacoeaxmio ¢ RALO.
UneHbl RALO He 06s13aHbl Ha3blBaTb €QWHCTBEHHOro KaHaugara.

OHuM yacTo Tak genatoT, HO 3TO HeobsizaTenbHO. Bbiny NpeLeneHToI.

He gymato, 4to Korga-nvbo npexae OHW NPeAcTaBnany YeTbipex
YenoBeK, HO 3TO COBEPLUEHHO TOYHO HE MPOTUBOPEYUT NpaBunam.
Ho, Kak s 1 ckasan, Ham HyXHO ByaeT paccMOoTpeTb BOMPOC O TOM,
kak yneHam ALAC npuHATb B3BELLEHHOE peLleHne. A Tak NoHMMato,
yto B cniydyae ¢ NARALO oHu HamepeHbl NpeacTaBuTb 06a MMEHU
ALAC B kadecTBe npegnoytutensHbiX. Ho 3aeck s mory owwmbaTbes,

M Ha JaHHOM 3Tarne 3T0 He MMeeT BOoMbLUOro 3HaYEeHMS.

AnaH, Bbl olunMbaeTecb. OTO OONbLUOE MOMMEHHOE ofIoCOoBaHWe

OlonneTeHAMN, OAHaXObl YCTAHOBIIEHHOE TrOflocoBaHUE, UM 3TO
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AINAH TPUHBEPT:

CEBACTBbEH BALLOIJE:

AlNAH N'PUHBEPT:

LWEPWIN NNOHITAOH-OPP:

royiocosaHue onpeagendeTt Toro, Kto BbiIrpaeT B Bbl60an, N MMEeHHO

€ro Mg NponaeT Ha criegyrowmn atan.

Cnacubo, xyaut. CebactbeH, BaM CrnoBo.

Oa, 6narogapto Bac, AnaH. HebonbLlion KOMMeHTapuin No noeoay
CKkazaHHOro Bamu. MHe npeacTaBnsieTCs BaXHOW BO3MOXHOCTb
nony4uTb Bce umeHa B ALAC, nockonbKy Aeno He Tornbko B 6anaHce
Mexay Tpems npeacTaBuTeNsiMM U3 OQHOroO pernoHa, Ho 1 B bonee
LUMPOKOM MoHMMaHuK 6anaHca ans ALAC. Ha mon B3rnsa, BaXKHO

nony4nTb MA OT BCEX PErMOHOB 0 Ha4ana paGOTbI. Cnacwubo.

Bonblwoe cnacnbo, CebactbeH. EcTb ewe kommeHTapumn? Lepun,

BaM CI10BO.

Cnacubo, AnaH. OueHb kpaTtko. A cornacHa ¢ CebacTbeHoM WU
NpocTo XoTena Obl OTMETUTb, YTO B MPOLUIOM Y Hac [B] cnmckax
OENCTBUTENBbHO  OblMM PErUOHBI, KoTopble  hakTn4yecku
npeacTaBnsany 6onblue YeTbipex YeroBek Ha paccmoTpeHne ALAC
Onst HasHavyeHns B HOMMHaUMOHHbIM KOMUTET. YeTbipe YyenoBeka —
370 He npobnema. Mbl 6bl HEMHOro obecnokounucb, ecnu 6bl nx
[6bIn0] 44, HO YeTbIpe YenoBeka He NpeAcTaBnAlT Npobnemsbl. EcTb
npegnoyTeHne unuM HeT — aTO Apyras npobnema. PasymeeTtcs, B
npowrnoMm ALAC HasHadan TeX, KOro He BblABuranu B Ka4yecTse

KaHOuOaToB M Aaxe HW pasy He obcyxaann B permoHax.
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AINAH TrPUHBEPT:

TUIXKAHN BEH XEMAA:

AINAH TPUHBEPT:

Tak uto ALAC nmeet nonHyto ceobony gencteud. HesaBmcmumo ot
TOro, YTO CAenatT PErnoHbl U KakMe U3 NPeanoXeHHbIX UMEH OHU
OTCEI0T, OTUNBLTPYIOT UK YTO YrogHO elle, pelleHne npuHMMaeT
ALAC. ALAC MOXeT u caenaet HasHayeHne Ha npunndHoe
KONMM4YecTBO [OOMKHOCTEN] AN PernoHa, He3aBMCUMO OT TOro,
BbIABVHYM N MX UMEHa 3TOT PEervoH unu obcyxaan nM OH UX.

npOCTO Xo4y y6eD,VITbCF|, YTO BCE C 3TUM cornacHbl. Cnacubo.

Xopouwo. bonbuoe cnacnbo. EcTb elle kommeHTapum? [kyamT, ons
npoTokona,  OPMYNMPOBKA,  KOTOPYKD  Mbl  UCMOMb3YEM,
obcyxganacb ¢ npeacenatenem RALO ewe o atoro. 310 He TO,
yto genaetcs 6e3 npueBnedveHns RALO. Kaxpasa RALO, kak Bbl
BMANTE, Bbibpana cnocob, KOTopbI codna noaxoasium Ans aToro

npoLiecca.

TwoxaHn, Bam CrioBo.

Cnacunbo, AnaH. KaxeTtcd, nocrnegHuin npsiMoyronibHUK B Tabnuue
OOIMKEH ObITb CMHUM, a He XenTbiM. ALAC ObIrio npeanoXeHo aga

MMEHMN.

370 He Tak. BHyTpn RALO mgeT npouecc NpuHATUA pelleHns. 3T1o
O3Ha4vaeT, YTo 06a nmeHun He ByayT NpeanoXeHbl, HO NAET Npouecc,
npu atom B cnydyae ¢ APRALO oHu yxe pewwmnnn oTkasatbCcs OT

npouecca NpuHATUA pelleHns B pamkax RALO.
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TUIXKAHN BEH XEMAA:

AINAH TPUHBEPT:

TUIKAHN BEH [IDKEMAA:

AINAH TrPUHBEPT:

LWEPWI NOHITOOH-OPP:

A 3pecb npouunTan: «Kentblin 03Ha4yaeT KoHceHcyc. ['onocoBaHme

NpoOOImKaeTCsa.

OTO 03Ha4aeT, YTO MAET Kakon-To npoLiecc.

Xopoulo.

HackonbKo g NoHUMato, U 9 He Xo4y CNopUTL O TOM, YTO NPOUCXOANT
B NARALO, Ho kak 51 noHumato, NARALO npocuT cBOMX YNeHOB
BblOpaTb  NpegnoyvTUTENbHOro  KaHauaaTta, M MMEHHO  ero
npeacrtaesat ALAC. Kak ckazana Lepun, gaxe ecnn RALO ckaxeT
BblOpaTh Kpowky AbHepa B kayectBe generata ana NomCom,
ALAC nmeeT npaBo BbibpaTb KOro-T0 COBEPLUEHHO ApYroro. ATo B
npegenax nonHomounn ALAC. Ho Ha gaHHom atane RALO moxer
nobbiM cnocobom NnpeacTaByUTb CBOErO KaHAMAATa Ui KaHANOATOR
ALAC.

Kak mbl Bugum, kaxkpoe RALO He Bcerga genano ogHo U To Xe. Tak
Obino B npowrsnom. He gymato, YTO HaM HyXHO cnopuTb 06 3TOMm,

MOCKOJ1bKY TaK CIOXWUIOCb MCTOPUYECKN.

LLlepun, aTo HoBas 3asBKa?

OT10 Tak. A x04y OTMETUTb KOE-YTO, MOCKOSbKY, BO3MOXHO, Bbl HE

obpaTunu paHblue BHMMaHWe Ha 4vaT. PaHee s Hanucana B 4aTte
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AlNAH T'PUHBEPT:

(n, kaxxeTcs, CaTuw, nogaepan Moe MHEHME), YTO, Ha MOW B3rnsgd,
nUM He criegyeT 6bITb Ha NuHMM APRALO, nockonbky [04eBMAHO], 4TO
Y HUX YK€ ecTb YenoBek B cekpeTapunate RALO. 3T1oro yenoseka He
HY>XHO Ha3Ha4daTb uUnu nepeHasHadatb. OH MOXET OCTaBaTbCsl Ha
CBOEM MecCTe [0 TeX Mop, noka pykoBOASLLUIA COCTaB €ro permoHa,
KOTOpbIN MOXET pacopMMpPOBaTb €ro AOSMKHOCTb, HEe PEeLUnT,
HasHayaTb HOBOro 4enoBeka wnM HeT. [loaTomMy 3decb He
NPMMEHNUMO «CKOpoe HasHadeHue». Ecnn oH nepegymaeTt uepes
MECsIL, UM NONroAda, Kak TONMbKO Mbl MOCTABMM KOrO-TO €lle Ha
[Hepas3bopumBo] MOXET Tak cgenatb. OTOT BOMPOC OCTaeTca
nonHocTblo Ha ycmoTpeHne APRALO 1 OH coBepLUeHHO HUKaK He
CBSI3aH C Nopsakom paboThl, 3a UcknoyeHem yaobcerea otbopa, s

Npun3biBalo OCTalibHbl€ PErnoHbI I'IpOIZTVI yepes ceKkpeTapuar.

MpuHATO K cBeaeHuto. CunTanTe, YTO STOT MYHKT BblYEPKHYT. ECTb
ewe kommeHTapumn? Torga npogormkaeM. Mbl 3agepXXmBaemcst yxe
Ha NATb MUHYT. [pyHOLWY CBOWM M3BMHEHMS. Y Hac OBa MyHKTa B
«[lMpounx Bonpocax». A n3aMeHo nopsigok, xota Onuvebe roBopwn
BTOPbIM, MOCKOSNbKY Mbl AONMYCTUNN rpyByto oLwmnbKy. STO NnocneaHss
peaakums yctaea, kotTopas 6bina npegcrasneHa. OHa gomkHa 6bina
nonacte B ALAC ansa oduumnanbHoro obcyxgeHmst n pewennsi. Ho

HeT. JTO cnyunTcs B Gnvkanwem bygyLiem.

OnuBbe, HY>XHO CKasaTb YTO-HMOY b eLle Ha JaHHOM aTane? Lepun

TOXEe noaarna 3asBKy.

Mbl obecyxgaem CCWG no ynpaeneHuto uHTepHeTom. bornblue

HU4Yero.
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OJIMBbLE KPENEH-ITEBJTOH: Bonblue Huyero.

AINAH TPUHBEPT:

LWEPWIT NOHITOOH-OPP:

AlNAH TrPUHBEPT:

LWEPWI NOHITOOH-OPP:

LWepwun, Bam cnoeo. Cnacubo, Onumebe. Cnacmbo, 4TO ckasanu

«Bonblue Huyerox. LLepun, Bam croso.

Cnacunbo. Cnacnbo, kak NpaBuno, Bbl 3aCTaBMAeTe MEHA CMeATbLCA

6e3 nepepbiBa [Hepa3bopumBo] ykaCHO MHOrO ApYr Apyry.

A npocto xouvy HageTb wnany npeacrasutens GNSO u coobwutb
Bam o ToM, 4YTo CoBeT GNSO, KOoTOpbIN paccMaTpuBaeT TO XKe, YTO
N Bbl: 0400pPATb WNN HET WM3MEHEHHblE YCIOBUS, KOTOpblE Bbl
obcyxgaete, npoen GpuduHr No akTyanbHOM WHdOpMauMM no
aTom Teme u Hebonbwoe obcyxaeHne Ha CBOeM 3acedaHum
18 yncna. He mory ckasatb, 4TO 51 yb6exxaeHa, NoCKoNbKy eLle ecTb
yeTkas BeposiTHOCTb Toro, Yto GNSO OGyaneTt nogaepxmBaTb cebs
cama, NOCKOIbKy 5 yypexaato... Kak Mbl aTo HasbiBaem? A gymato,

Bbl MOHMMaeTe.

OpraHusaummn-yupeauTenm.

Cnacubo. OpraHusauuto-yupegutena ana CksosHon pabouyen
rpynnbl coobuiectsa B YuictoM Buae. MNMpuHumnel BeaeHusa 6eceq m
obcyxgeHun, a Takke paboTa, KOTOPYH BbINOMAHAET rpynna,
BbI3bIBAOT MOSIHOE [OBEpUe M HaxoasaT NoadepXKKy, MOo3ToOMy

BO3HMKAOT COMHEHNA B OTHOLLEHWUWN TOrIO, 4TOOLI 3TO COXpPaHATb 3TO
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AlNAH T'PUHBEPT:

B KayecTBe cneumanbHoro mexaHmama CKBO3HOM pabouen rpynnbl
coobuiectBa. S NpoCcTo xoTena coobWuUTb Bam: HE3aBUCUMO OT
TOrO, 4YTO Bbl pelwuTe KacaTenbHO CcTaTyca opraHusauuu-
yypeguTens, CyLecTByeT BepOATHOCTb Toro, YTo GNSO He cmoxeT
coxpaHuTb cebsi B Ka4eCcTBe opraHusauum-ydpeguTens,, ecnvm aToT

MexaHu3m octaHeTcss B CCWG.

310 elle He ToYHO, BeaeTcs obcyxaeHne. Ho pasymeeTcst 310 He
[Hepa3bopunBOo] MHe, YTO 3TO MOXET ObITb No-ApyroMy. A npocTo

xoTena ybeauTbcs, 4To BCe B Kypce. Cnacubo.

Bonbwoe cnacubo, Wepun. A npeanoxy u nonpowly nepcoHarsn
OTMETUTb 3TO, Koraa Mbl oraem A0 POPMYNMPOBKM YEro-To, YTobbl
BO BpeMsi YyTBEPXKAEHMS Mbl 0O406PUNN 3Ty NOCMEAHION pedakumio
ycTaBa unuM nwobon Opyron MexaHusM C TOW XKe Uerbio U
nonHomounamMn. MHe Bce paBHO, Byaem Nu Mbl HasbiBaTb Hally
CkBO3Hyt0 pabouyto rpynny coobuwectBa wunu  CKBO3HYHO
nccregoBaTenbCKylo rpynny — HOBbIM Ha3BaHUEM, KOTOpoe 4
npyvayman. Ha atom s nepexoxy K nocrnegHemy MyHKTY NMOBECTKU
AHs, n [1eB pacckaxeT O NUIIOTHOM NporpaMme aganTtaumm HOBbIX

yneHoB coobLecTBa.

OEB AHAHO TEENYKCUHIX: Cnacubo, AnaH. lNoka 3arpyxatoTca cnangpl, s cgenato

KpaTkuin 0630p. MNMunoTHaa nporpamma aganTauum HOBbIX YNEHOB
coobuectea npeacrtaBnsieT  coOOM  COBMECTHbI  MPOEKT
opranusaumun ICANN — BHyTpy opraHusaumm ICANN n coobuiectsa
ICANN. Takum obpasom nosbiwaeTcs aPEKTMBHOCTL agantaumm

yneHoB coobLiecTBa B uUX ponu AobpososnbueB. ITa nporpamMmma

Ctpanuua 70 3 78



Exemecsaynas TenekoHdepeHuma TAF_ALAC - 23 masa 2017 roga

HaueneHa Ha co3fdaHue npouecca ajantauum COTPYOHUKOB,
OpraHM3oBaHHOTO B TeYeHWe  Kpyrnoro roga, a  He
OPWEHTMPOBAHHOIO Ha 3acedaHus.OTMM  npoueccom Oyger
PYKOBOAWTL — N OH NpegHa3HavYeH Ans KaXaou rpynnbl coobLecTsa.
Bcemun rpynnamm coobuiects, s roBopto o rpynnax BHyTpu GNSO u

pasHbix ACs.

Ota nporpaMma COCTOMT W3 Tpex 3TanoB: BO-NEPBbIX,
CBOEBPEMEHHOE MNPUBETCTBME HOBbLIX 4YNEeHOB coobliectBa. Bo-
BTOPbIX, 9TO  CTPYKTYpPVMPOBaHHblE  KypCbl, Martepuanbl K
WMHCTPYMEHTbl ANns aganTtauuu, 4Tobbl MHAMBMAOyanbHble nuvua
MOIMN y3HaTb MHPOPMAaLIMIO O COOGLLIECTBE M O TOM, Kak NMPUHATb
yyacTne. B-TpeTbUX, 3TO MEHTOPCTBO, B XO[Ae KOTOPOro
pacckasbiBaeTcs 00 wuHAOMBMAyanbHO nogobpaHHOM — paBHOM

MEHTOPCTBE AN 0TOGPaHHbIX UHAMBMAYANbHbLIX JIALL.

4 npocTo xoTen pacckasaTtb O TOM, YTO B paMKax 3TO MUIIOTHOM
nporpaMmmbl aganTaumm HOBbIX COTPYOHWKOB 4reHbl NMogkomuTteTa
Nno WH(OPMMPOBAHUIO U NPUBIIEYEHUIO — a UMEHHO, s, bepaH
Mvnnen (Beran Gillen) n Mcaak Manoca nbitanucb paspabotaTb
3TOT Nnoaxoa Ans aganTaummn HOBbIX COTPYAHWKOB. NMpuBeny npumep
TOro, O YeM S pacckasblBald Ha 3TUX cnamgax. Mel npoxognm
nogobue umkna: Bbl X0TUTEe npoasmwkeHns At-Large, 3atem xotute
cnywartb, a 3areM Ku noHumatb At-Large. YenoBek, KoTOpbIn
[Hepasbopumeo] At-Large n tenepb noHumaeT B At-Large HeEMHOro
fbonblwe, MoxeT npucoeauHnteca K At-Large mn 3atem crtatb
aKTMBHbIM y4acTHuMKOM At-Large. OTU aKTUBHbIE Y4aCTHUKU MOTYT

nomoyb B npoaswkeHnn At-Large, cosgasasi nogobue uukna.

OgHa M3 OTMEYEHHbIX CROXHEeWWunX npobnem 3aknwdanacb B

Hanvuum y ICANN n At-Large uernoro komnnekra TepMWHOB, YTO
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KacaeTca akpOHUMMOB M Tak garnee. [1oHATb, YTO BCe 3TO 3HAuwuT,
HenpocTo. Hawa ueneBas ayguTopus — 3TO  KOHEYHble
nonb3oBaTenu, CeKTop Haykm un  obpasoBaHus,  rpymnnbl
notpebutenen n paxe YneHbl HAWWX CYLECTBYIOLMUX CTPYKTYP
At-Large, koTopble BRAKOTCA 4acTbio coobuwectBa At-Large,
KOTOpble He MMEIT MNpeAcTaBreHuMs O TOM, YTO O3HayalT 3TU
TEPMUHbI, YTO NPUBOAUT K HENPABUITbHOMY NOHMMaHUI. Pas Tak, To
Yy HUX HEeT NOHWMaHWs, a Torga 3ayem Bbl 34eCb [HaxoauTechb)?

I'Ipe>lq:|,e BCero, YTOObI npuHMMaTb y4acTtue.

Tak 4TO Mbl paboTaem Hag nNpPeonoNieHMeM  CIOXHOCTEN WU
npoaswkeHnem At-Large. lMoatomy cyulectByeT noTpeGHOCTb B
paspaboTke psga npeseHTaumi ob ayante, ypokoB, KOTOPbIE MOMn
Obl COCTaBUTb KOMMMEKT MHCTPYMEHTOB AS1S1 YNeHOoB coobLiecTBa
At-Large wn oOyyaTb 0Gonee LIMPOKYHD  OOLLECTBEHHOCTD,
npegcrasutenn ALS MOryT MCnonb3oBaTb 37O AN 0byveHus
YrIeHOB CBOUX OpraHun3aLunin, n Bce 3T0 MOXHO caenatb AOCTYMHbIM
B pexumax OHNanH 1 odnanH Ans NpOCTOro UCMonb30BaHUA ©

pJocrtyna.

Cenvyac mbl nbiTaemcs pabotatb Hag Tem, YTOObI NpeacTaBUTb
[Hepa3bopumBO] ypokM mnn npeseHTauum nNo ayauTy B Buae nATv
npeseHTauun. MNepeas, ¢ KOTOPOM BCE Ha4YMHAETCH, NpeacTaBnseT
cobon [kpomKy] [Hepa3bop4mBO] cnangos No TeMe B 3aBUCMMOCTH OT

ayauTopum.

BTopas nocesiweHa Tomy, 4To npeactasnseT coborn DNSu k1o BCe
3TO KOPPAVHWPYET — a UMeHHo... Yto Takoe DNS? Yrto Takoe
ICANN? Yrto Takoe coobwectso ICANN?
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TpeTbsa NOCBsILLLEHA U3MEHEHNsIM B MONUTUKE. VimeeTcsa B BMay B
DNS, v 9aTa npeseHTauuss [[OPKHA MOMOYb HOBbIM MMM
noteHuManbHbiM 4nieHam At-Large noOHATb, KakMe BOMpPOCHI
NONMUTUKN  SABMASKOTCA  WHTEPECHBIMM W MOYEMY  KOHEYHbIM
nonb3oBaTensm A0MKHO ObITb A4en0 A0 3TUX BONPOCOB, a TaKKe Kak,
Oyayyun B coobuwiectBe At-Large, npueneub cebs k pabote Hag

3TUMUN BOMNpPOCaMu.

YeTBepTan npeseHTaumsi — BBeaeHme B coobuiectBo At-Large. B
Hen pacckasblBaeTca O TOM, KaK... MPOBOAMTbL ayauT coobluecTsa
At-Large, KTO Mbl Takue, KTO npuBnekaet coobuiectso At-Large k

OCHOBHbIM BngamM OeATENbHOCTU U TaK Aalee.

Wtak, cnegyrolme HECKONbKO CriangoB, s ObICTpo Npoberychb, 1 OHW,
BEPOSATHO, CUMHXPOHM3UPYKOTCS Yy BGOmnblUMHCTBA NOAEN, HO A —
npowy npoweHnsi. S 3abbi yNOMsiHYTb MNSATY0 Npe3eHTaumio o
HaBurauumn no At-Large. OHa npegHa3HayeHa ans 03HaKOMITEHUS C
CYLLIECTBYIOLLMMM YrieHaMn COOBLLIECTBA U MOKA3bIBAET, KAk MOXHO
HaNTU HY>KHYHO MHGOPMaLIMIO 1, BO3MOXHO, AeATenbHOCTb At-Large.
Mbl Habnoganu, Kak peLarTcsa onepaTyBHbBIE CITOXHOCTU B pa3HbIX
pernoHax RALOs. A 6bl cka3zan, TakMe onepaTUBHbLIE CITOXHOCTH,
KaK: MCMosib3oBaHue [Hepa3bopumBo] NOOMUCKM HAa KareHgapb
TenekoHdepeHuun ¢ nomowpio Adobe Connect, nogobHbie

npobnems.l.

Mbl cocTaBunu BapuaHTbl NPOEKTOB AN YeTblpexX U3 NATU Takux
npeseHTaunm 13 cepumn ypokoB no ayauty. Wcaak onybnwukosan
CCbISIKy B YaTe. A BbICTPO MOKaXXy BaM HECKOSbLKO Cranaos 1 03BYy4Yy

KOe-4TO, YTOObI Bbl MOHANN, O YEM MAET peyb.
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[lns Ha4yana Mbl Obl XOTENW BBECTU YTO-TO BPOAE BOMPOCA «KTO BbI».
Ecnu Bbl HoBu4yok B ICANN, TO ABMranTecb B 3TOM HarnpaBneHUN.
Ecnn Bbl yxxe aBnseTteck YneHom At-Large, To gBUrantecb B 9TOM
HanpasneHun. Ecnu Bbl 4neH gpyroro coobuiectsa ICANN, To

OBUranTecb B 3TOM HanpasneHnn.

JTagHo. UTtak, yto Takoe DNS? Mbl nbiTaemcsa caenatb Tak, YToObl
CTaHOapTHaga npeseHTaums Belrnggena Tak: 4Yto Takoe DNS, kak
Boirmsaaut DNS, 3auHTepecoBaHHble cTopoHbl M DNS gpyrue
3aUHTEPECOBaHHbIE CTOPOHbI. Mbl NblITaeMca HanWTKU NOAXOOALLYIO

nHdporpaduky, YTobbl 06 BLACHATL 3TO ObINO Kak MOXXHO MPOLLE.

Monntuka, ecnn oHa B DNS, npeseHTauus OEMOHCTpUpYET
WHTEPaKTUBHOE MEHIO C BOMpocamu NOAUTUKK. W, BO3MOXHO, Bbl
3ax0TUTEe pa3BepHYTb 3KpaH, YTOObI MOCMOTPETL ctoda. [danblue,
ONsl KaXXOoro M3 BOMNPOCOB MOSIMTKN Yy HAc eCTb crang C KpaTKom
MHdopMaumen o nonutuke. Mbl Takke cagenanum CCbifikM Ha
COOTBETCTBYIOLUME BMAEO. S rOBOPIO O KpaTKUX CBeOeHusX O

NONMNTUKE.

Ha cnegyouwem crnange roBoputcd O TOM, MNOYEMY KOHEYHble

nonb3oBaTesin OOJMKHbI NPOABNATb MHTEPEC K BONpocamM NOJTUTUKA.

B TpeTtbei npeseHTauumn nokasaHo, kak At-Large npuBnekaetcs K
BONpOCaM MNOMNUTUKWA. JTO npeablaylune 3asiBNeHus, B KOTOPbIX

MOXXHO MPUHSATL y4acTue, paboyas rpynna u Tak ganee.

Uto kacaetca nocriegHen npeseHtauuun (BBegeHue B At-Large),
BO3MOXHO, KTO-TO 3TO YXe Bugen, oHa 6Obina paspaboTaHa
HEKOTOPOEe BpEeMsi Hasag C MOfHbIM MpPUMBIEYEHMEM MpOrpamMm

Fellows, NextGen. Kakon 6bina [npusHaHHas] cTpykTypa At-Large,
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AINAH T'PUHBEPT:

TUIKAHN BEH [DKEMAA:

OCHOBHa#s! JeATenbHOCTb, paboune rpynnel, cnocoobI

B3anmopencTenga ¢ At-Large.

Y Hac ecTb ccbinka, onybnukoBaHHas icaakoM. Mbl AenCTBUTENBHO
XOTUM MOMyYnTb OBpaTHYK CBA3b MO 3TUM JOKyMeHTam. Mol
NbiTaeMcsl 3aKOHYMTb W NpoAenaTtb Koe-kakyto paboTy, 4Tobbl
OBHOBUTbL 3TOT OOKYMEHT. A 4TO KacaeTcs NATON npe3eHTauun
(HaBuraums no At-Large), Mbl Hageemcsi onybnukoBaTb ee NPOEKT B
Gnwkanwee BpemMsi. Ham o4yeHb XOTenocb NOAEnUTbCS 3TUM CO
Bcemn RALOs u, pasymeetcs, ¢ ALAC, 4ytobbl nony4nTtb obpaTHyto

CBA3b, KOMMEHTapUnN N npeanoxXeHnA. Ha aTom s octaHoBMOCh.

Bonbloe cnacnbo, [le. A nonyunn Koe-kakyto obpaTHyt0 CBSA3b, B
KOTOpOMW BblpaxkaeTcs 6eCnoKOMCTBO O TOM, YTO HekoTopble RALOs
He B Kypce npoucxogduiero, A npegnaralo Ham obssaTtenbHO
cBsA3aTbCs ¢ pykoBoactBoM obemx RALO n, 8 nonarato, 4TO Bbl
paboTtaete ¢ KomMteTOM MO MHPOPMNPOBAHNIO U NPUBMEYEHNIO, B

KoTopoM ecTb npeactasutenu RALO.

Mpowy Bac, TumkaHu.

BonbLlioe cnacnbo, AnaH. MNpexae BCero, To, YTO 5 CKaxy He nMeeT
HUKaKoro OTHoweHua Kk paboTte [eBa, Vcaaka n bepaH. 3710
npekpacHasa pabota. Korga-To s ee BbINONHAM. A 3Hat0 ee NsHyTpw,

1 910 oTNNYHasa paboTta. Cnacmnbo, 4To Npogenanv ee.

Ho, [leB, Bbl ckasanu, YTo naHadasnbHO 37O Oblf1 COBMECTHbLIN MPOEKT

nepcoHana n coobLuecTsa. 3To He Tak. ATO NporpaMmma nepcoHana,

CtpaHuua 75 13 78



Exemecsaynas TenekoHdepeHuma TAF_ALAC - 23 masa 2017 roga

cocTaBrieHHasd B TeHu coobuiectea. lNepcoHan caoenan Bce. OHu
MPUHANW pelleHne O nporpamme, OHW [nokasanu] noAaoneyHbiX,
MOCKONbKY BCE Ha4yMHanNoCb Kak MeHTopckas nporpamma. OHu
BblOpanu nogoneyHbix. OHKM BbIGpann MeHTopoB. OTo 3abaBHO, U
HWKTO B COOBLLIECTBE HE B Kypce TOro, Yto npomcxoguT. Mbl y3Hanm
06 3TOM coBepLUEeHHO cryyariHo. Mbl cocTaBunm oduumanbHyo
»ano0by Ha 3TO B NMCbMEHHOM (hOpME M MOSy4nnm OTBET. A He CKaxy

BaM KaKoW.

Mbl OTKasanucb OT 3TOro C CamMoro Havana, NoCKONbKy ckasanu, 4To
Bbl AenaeTte 4Yto-To Ana coobuectBa. Bol genaete ato camn. Mbl
3TOro He NpuUHMMaeM. A BOBCE He NPOTMB BblOPaHHbLIX MO4OMNEYHbIX.
OHKM 3HaT, YTO HpaBsaTCcA MHe. Ho A He noHumaro, nodemy
COOOLLIECTBO HE MPUHUMAET y4acTusi, COOOLLECTBO HE NpUHMMaeT
COBCEM HMKAKOro yyactusi. 3OTo Obino camMon HacTosien
npobnemon, 1 Bce 06 3ToM 3HatoT, Bce. CHavana [[xeHnc], a 3atem
BECb PYKOBOASILLNIA COCTaB, NMOCKOSbKY Mbl Cka3anu ob 3Tom Bce, YTo
aymanu. JTO HMKaK He CBA3aHO C TeMm, YTO nokasan [es, unm ¢

[esom nnn yem yrogHo.

N BTOpo MOMeHT, AnaH, Bbl kKOoe B 4em owwnbnucb. [es
npegcraBngeT 310 He oT llogkomuTeTa NoO MHGOPMUPOBAHUIO Y
npuBneyenntio. OH npenctaBnsgeT 910 B kadvecTBe [lporpammbl
aganTauum HOBbIX COTPYAHMKOB, @ 9TO COBCEM Apyroe Aeno. 370
HUKaK He CBS3aHO C NOOKOMUTETOM, NOCKOmMbKy [leB nonan B aTy
nporpaMMmy OYeHb MO34HO. JTYy MporpamMmMy Havanu eLle OO Hero.

BonbLioe cnacubo.
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AlNAH T'PUHBEPT:

Cnacubo n Bam, TumkaHu. OTmevy, 4to onybnukoeaHHas Micaakom
ccblika Begetr Ha [logkoMuTeT MO MHMPOPMUPOBAHWUIO U
NPUBNEYEHNIO U OHAa nepeyncrieHa nog aTon rpynnon. Noatomy 4
NpeanonoXun, YTo Mexay HUMK ecTb CBA3b. Ecnn oHn 1 Npaega He
cBsA3aHbl Mexagy cobor, TO S He 3Haw, Kak OObACHWUTbL
MECTOMOSNIOXEHME 3TOM npeseHTaumm Ha wiki-cTpaHuuax. [es,

CKaXxete ‘-ITO-HVI6y,D,b B 3aKntoveHne?

OEB AHAHO TEENYKCUHIX: Cnacunbo. Yto KacaeTcsa nepBOM YacTU KOMMEHTapues,

AnaH, TO K HacTosLeMy BpeMEHU Mbl MNOAENUANCE AOKYMEHTaMMU,
npeseHTauuamMm K ccbinkamm Ha  wiki-cTpaHuubl Ha  Bcex
exemecsyHbIX 3acegaHnax RALO ans Bcex naATM pernoHoB. N mMbl
oba npeacTaBnaAnu 310 Ha koHepeHummn [Hepasbopuneo] RALO, a
Tenepb n Ha TenekoHdepeHuun ALAC. Mbl XOTMM MpPOLOIMKUTL
paccMOTpEHNe 3TOro BOMpOca Ha KoHdepeHuun pabdoden rpynnbl
MogkomMuTETa MO MHAOPMUPOBAHMWIO U NPUBMEYEHNIO, YTOOLI CHOBA
nonbITaTeCA €e  ynyywuTb, MOCKOMbKY, Ha MOW B3rnsg, 3TO
OTNMYHBLIN BOMPOC AN KOHPEepeHuun no WMHAOPMUPOBAHUID U

npuBneYvyeHuto.

A npuHAn k ceBegeHUo 6ecnokoncTBO TUAXKaHK, U S C HAM COrMnaceH.
A npvwen no3gHo, NO3TOMY AENCTBUTENBHO HE NOHMMan, 6bino Nn
HacTosdwee [Hepa3bopumBo] 3TOro M Tak ganee. A npulien O4YeHb
nosgHo. Bcero 3a Heckonbko Heagenb A0 koHdepeHumn ICANNSS B
Xanpgapabage B npoLuniom rogy. S npumy aTo K CBEAEHUIO N CKaxy,
yto wiki-cTpanmua ©Oyget [HepasbopumBo] ana  lMunoTHon
nporpaMmbl aganTauun HOBbLIX 4YNEeHoB coobuiectBa, 4YTO He
ansaeTca  [HepasbopumBo] cenvac. [loaTtomy, BeposiTHO, [0

KoHepeHuMn B WMoxaHHecBypre Bbl yBMAMTE HaMHOro 6Gonee
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AINAH TPUHBEPT:

LWEPWIN NNOHITAOH-OPP:

XN3EJTNA ITPYBEP:

[KOHEL| CTEHOrPAMMbI]

noapo6Hyto MHAdopmauumto. U 9 nogentocb 9TON CCbISIKON, Kak TOMbKO

OyaeT [cobpaHa] wiki-cTpaHuua.

Cnacubo, [leB. He Buxy Gonblue 3asBOK, AyMato, YTO Mbl MOXEM. ..
MocneaHuin pas: ecTb XenatLLume BbicKa3aTbCsi N0 3TON UKW ApYrom
Teme? Hwuyero He cnblwHO, 6onbwoe cnacnbo 3a yyactue. Mol
CUNbHO 3afepXanucb No BpeMeHu, Mpolly npoweHnsa. Hagetocsb,
4TO 3acefaHue 6blNo NPOAYKTUBHBIM HACTOMbKO, YTO Bbl OCTaBUTE
KOMMEHTapMu O TOM, KakK Ham elle ynyywuTb 3TW 3acedaHus u

coenatb nx Sd)(fbeKTI/IBHbIMI/I ONA KaXaoro.

C HeTepreHneM Xay BalUMX NpeanoXxeHuin. A nckpeHHe Gnarogapto
Bac 3a BHUMaHVe 1 npeanarato 3aBepLunTb 3Ty TenekoHepeHLMIo.

Cnacubo.

Cnacubo, AnaH. Cnacuto Bcem. Ha aTom 51 ¢ Bamu npoLyarocs.

WTak, 3aceqaHue 3akpbiTo, cendac byaeT BbiknoYeH 3ByK. bonbLioe
cnacmbo BceM, KTO CerogHsi npucoeaunHwncs, gobporo yTpa,

NPEKPAaCcHOro AHA 1 CoKoHoM Houn. Cnacnbo. [lo ceBmaaHus.
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