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ALAC REVIEW

What Must Go To the Board

e [TEMS Report — final

* Public Comments — Summary (staff to
prepare)

e Feasibility Assessment & Implementation Plan
— the At- Large Response



AT LARGE REVIEW

Timeline

(ICANN Staff on holidays 15t week July)
Completion of templates for input — 2" week in July

July to third week in August — input by At-Large
Community

July/2"9 week in August — RALOs meetings — input
39 week in August — ALAC meeting to consider all input

Completion of At-Large Response and submission by
first week in September

October Board meeting — presentation by ALAC of
Feasibility Assessment & Implementation Plan



AT LARGE REVIEW

Feasibility Assessment & Implementation Plan

Executive summary
Against each Recommendation
Agree

Partially Agree (with issue but not proposed
solution — rationale)

Do Not agree — rationale

For partial/non-agreement — are there proposed
solutions



AT LARGE REVIEW

For Implementation Plan

Prioritisation — most important first

Dependencies — what relies on what to be
done

Resources Needed (high level) in terms of
staff, cost (guesstimate)

Proposed timeline — phased approach



