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The LACRALO Governance Working Group submits this Active Participation Metrics document to the region.  
The aim of these metrics is to promote and encourage the active participation of ALSes that are duly accredited by the At-Large Community, so that they engage in discussion, advice and action efforts regarding substantive issues discussed within ICANN which, in turn, have an impact on Internet end users. 
The participation and engagement criteria (indicators) in this draft document apply to:
a) Monthly meetings.

b) Participation in working groups at all levels (LACRALO, ALAC, ICANN).

c) Participation on mailing lists.

Until otherwise defined, LACRALO's Chair and Secretariat shall be responsible for creating Participation Tables.
Any ALS member participation shall be valid for metrics.

LACRALO will use the following criteria and thresholds to measure ALS participation within our region and in At-Large activities.
1) ALS active participation shall mean active participation in:

a) At least 50% (fifty per cent) of monthly meetings (teleconferences), within a calendar year.
b) Participation in 1 (one) webinar per calendar year.

c) At least 1 (one) member of the ALS should have participated in a LACRALO, ALAC, ICANN or Cross Community Working Group, within the last calendar year being considered.
The Chair and Secretariat shall be responsible for keeping in regular contact with the ALSes that are not participating, and said contact shall be duly documented. This is to maintain an inclusivity criterion in order to avoid decertification and increase participation.

Should an ALS fail to meet the minimum participation requirements set forth in these LACRALO Standardized Participation Rules, the Chair may, following a thirty-day notice, change the status of that ALS to “Inactive” (i.e. with no voting rights or membership benefits). Further, the inactive ALS shall not be able to apply for funding for any of their representatives to attend  a face-to-face meeting organized, sponsored or funded by ICANN.
The same criterion shall apply to those ALSes applying for the CROPP Program. This process must be well documented on the Wiki page.
The ALS must be notified of this change and must be given the opportunity to appeal this change in their status.
