@ FY18 COMMUNITY REQUEST FORM

ICANN

All questions and completed forms should be sent to controller@icann.org.
Please remember that the deadline for FY'18 Budget consideration is 10 February
2017.

REQUEST INFORMATION

Title of Proposed Activity

APIGA Leadership Training for up and coming APRALO Leaders to build community ambassadors and
mentors among our ALS community

Community Requestor Name Chair

Maureen Hilyard, ALAC, APRALO Satish Babu, APRALO Chair

ICANN Staff Community Liaison

Silvia Vivanco/Heidi Ullrich

REQUEST DESCRIPTION

1. Activity: Please describe your proposed activity in detail

This request is to seek funding to enable at least TWO ambassadors, selected from within the APRALO ranks, to
participate in the Asia Pacific Internet Governance Academy, in order to enhance leadership capacity within
APRALO as well as increase potential for informed outreach in the area of Internet Governance related to the
work of ICANN within their area of the AP region.

This event was developed and successfully coordinated by the APAC Hub last year. The APAC Team
independently invited members of the AP community. The APRALO Leadership Team would like an opportunity
to suggest their own candidates. If this requires additional funding to make this happen, then the ALT would
request that funding be made available to enable two additional active ALS members to this event. This would be
perfect for the leadership pathway APRALO has proposed to prepare its Next Gen APRALO Leaders.

The first academy was organized jointly by the Korea Internet and Security Agency (KISA) and ICANN, in
partnership with regional organizations such as the Asia Pacific Network Information Center (APNIC), Internet
Society (ISOC), DotAsia organization, and other members of the Asia Pacific Internet community. Many of these
APIGA partners are already partners of APRALO. The program aims at nurturing the next generation of Internet
leaders to be the region’s voice and preparing them to participate in the global multistakeholder Internet
governance ecosystem.

2. Type of Activity: e.g. Outreach - Education/training - Travel support - Research/Study - Meetings - Other

Education and Training, and Travel support.

3. Proposed Timeline/Schedule: e.g. one time activity, recurring activity

It would be envisaged that APRALO would be able to make this a recurring activity to offer a scholarship for high
level participants in APRALO and At-Large activities to attend the APIGA Leadership Academy
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REQUEST OBJECTIVES

1. Strategic Alignment. Which area of ICANN’s Strategic Plan does this request support?

3.3 — To huild the leadership potential in both knowledge and expertise within ICANN’s globally diverse
stakeholder community and to encourage their active contribution both within ICANN as well as within their own
communities

2. Demographics. What audience(s), in which geographies, does your request target?

Up and coming leadership potential within APRALO as identified by their active participation within APRALO and
At-Large Activities. The APRALO LT would consult with APIGA organisers to ensure that not only are the most
deserving applicants selected, but that they will fit into the intended criteria of YOUTH leaders from the region
selected for the APIGA programme.

APRALO has been working on identifying some great young people from among out ALSes as potential leaders
and would like to give them the opportunity through the APRALO system to participate in the IGA. These are
young people we would like to reward for their already active engagement with our internet governance work in
APRALO/At-Large, to encourage and support their participation within a wider community of internet users, and
to maintain their continued interest in the work of APRALO.

3. Deliverables. What are the desired outcomes of your proposed activity?

Greater leadership development within APRALO to enhance the potential for internal organizational
strengthening and development as well as the potential for greater technical and thought leadership outreach
within their local communities to draw more people into the decision-making role of At-Large.

An in-house mentorship programme building on the leadership capacity developed from this type of training
opportunity for our youth leaders.

Enhanced involvement by our youth leaders in APRALO events and activities.

A full report on the activities in which APRALO participants’ have been involved and the potential impact on future
APRALO leadership will be prepared as a follow-up to this event.

4. Metrics. What measurements will you use to determine whether your activity achieves its desired outcomes?

e Atleast 2 participants from APRALO are selected to attend the annual APIGA Leadership Course — the
main criterion for selection is current active engagement in an At-Large activity (working group member /
penholder, APRALO meeting presenter, etc)

e Each participant will report back to the APRALO community at the conclusion of the course about the
benefits of the course for themselves, their home community and for At-Large

e Each participant must engage in at least one other At-large WG activity as an active participant as a
result of attending the course

e Each participant must become a mentor for another APRALO ALS member following the course

RESOURCE PLANNING — INCREMENTAL TO ACCOMMODATE THIS REQUEST

Staff Support Needed (not including subject matter expertise):
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Description Timeline Assumptions Costs basis or Additional
P P parameters Comments

Subject Matter Expert Support:

N/A

Technology Support: (telephone, Adobe Connect, web streaming, etc.)

N/A

Language Services Support:

N/A

Other:

N/A

Travel Support:

Travel to the event for three potential APRALO leaders.

Potential/planned Sponsorship Contribution:

N/A
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