Call for Volunteers for the Third Accountability
and Transparency Review (ATRT3)

This call seeks individuals interested in serving as a Volunteer Review Team Member on the
Third Accountability and Transparency Review (ATRT3). The composition of the Review Team
ideally will be balanced for diversity and skill.

Candidates are asked to fill in, save and submit their application forms
to reviews@icann.org by 2 June 2017, 23:59 UTC.

The entire contents of this template, as well as any other supporting documents will be
published on the wiki page. Accordingly, please be mindful of any personal information
submitted, and please inform us if any of this information should be redacted from the public
posting.

How to complete your application:

1. This application form is divided in 4 main sections:
* Applicant Information
» Expertise
» Skills
» Motivation for serving on the Review Team

2. All sections of each form need to be filled in by the applicant. If given criteria (e.g.
expertise) does not apply to the applicant, (s)he will leave the box empty.

3. Once the applicant has completed the form, (s)he will save it on his or her
computer/tablet/smartphone.

4. The applicant will create a new email message addressed to reviews@icann.org,
attach the form which (s)he previously saved and submit their application for
consideration.

5. The applicant shall submit his or her application before 2 June 2017, 23:59 UTC.



mailto:reviews@icann.org
https://community.icann.org/display/atrt/Applications+Received
mailto:reviews@icann.org

Applicant Information

Last Name: [Van Gelder ]
First Name: [Stéphane ]
Gender: OFemale ®Male

Country: [France ]

Geographic Region associated with the domicile of volunteer:
O Africa OAsia/Australia/Pacific Islands © Europe

O Latin America/Caribbean Islands ONorth America

Confirm the Advisory Committee/Supporting Organization with which you wish to seek a
nomination from to the ATRT3 Review Team:

OALAC OASO O Other
OGAC O ccNSO ® GNSO

1. Current vocation, employer and position:

General Manager, Milathan
General Manager, 4GMoto.com

Milathan is a provider of Internet consultancy services.

4GMoto.com is a motorcycle riding school and organiser of trackday events in France,
Italy and Spain.




2. Type of work performed in 1 above and declaration of relationships with
entities holding a Financial (or declarable) Interest in ICANN:

3. Identify any financial ownership or senior management/leadership
interest in registries, registrars or other firms that are interested parties in

ICANN policy or any entity with which ICANN has a transaction, contract,
or other arrangement:




4. Are you, or a company you work for:
* An applicant for a new gTLD with a pending application?
* Providing advice to any new gTLD applicants with pending applications?
* Otherwise involved in an application submitted (and pending) for the New gTLD
Program, such as providing service in support of an applicant or having a financial
interest in an applicant?

If your answer is yes to any of the above, please identify the interest you have in the
pending application submitted for the New gTLD Program.

5. ldentify any type of commercial interest in ICANN policy development outcomes or
the outcomes of this ATRT3 review. Do you represent other parties in any PDP or other
ICANN related processes?




6. Prior member of the 1st or 2" ATRT Review Team or was an active contributor to its work

O Yes ®No

7. Education

8. Professional Certifications

9. Language

English: ® Native Speaker  OFluent O Conversant O Basic Knowledge



Please assess and explain how your knowledge, experience and expertise address the criteria
listed below. Leave the box blank if not applicable to you.

« Performance assessment and audits

* Good governance and board performance

e Performance measurement

¢ Process improvement

» Knowledge of recognized frameworks for organizational excellence

« Principles of accountabliity applicable to organizatoins broadly similar to ICANN

Performance assessment and audits - and Performance measurement

| founded and managed the registrar INDOM and later co-managed the registry StartingDot. My
position in both companies involved assessing the performance of individuals and processes. | am
no longer involved in these companies. As General Manager of Milathan, | have managed audits of
companies and groups of companies.

Good governance and board performance

| served as a member of the ICANN Nominating Committee and was then selected by the ICANN
Board to serve as Chair Elect and Chair of the NomCom. | currently serve as the NomCom's
Associate Chair, selected by the current Chair. As part of its work, the NomCom must be able to
evaluate board performance and to determine likely scenarios for good governance. During my time
on the NomCom, | worked with a leading recruitment firm to build efficient processes to measure
board performance in support of assessing potential ICANN Board candidates. | have also worked
closely with the ICANN Board, SOs and ACs to determine what constitutes good governance and
apply this to the NomCom assessment process.

Process improvement

In addition to working at improving processes in the organisations | have managed or currently
manage, | served on the Board of French Registry AFNIC for 6 years and on DotEU registry EURId's
requirements panel, which had among its tasks the improvement of processes between the registry
and its accredited registrars.

Knowledge of recognized frameworks for organizational excellence
Both my industry and governance experience are relevant to this.

Principles of accountability applicable to organizations broadly similar to ICANN

As stated above, | served 2 terms on the Board of AFNIC. | also served 1 term on the Board of the
French chapter of the Internet Society (ISOC). | was also part of the organising committee of the
French Internet Governance Forum. All these positions required both knowledge and the application
of principles of accountability very similar to those expected from ICANN.




SIS

Please assess and explain how your knowledge, experience & personality meet the desired
attributes listed below. Leave the box blank if not applicable to you.

e Commitment and time to participate

e Understanding of the Multistakeholder community
e« Team spirit, adaptability, consensus-seeking attitude

e Willingness to learn

e Readiness to contribute

e Capacity to reason objectively, putting aside personal opinions or preconceptions
e Analytical skills

Commitment and time to participate
Yes

Understanding of the Multistakeholder community

| have been an ICANN volunteer since 2004. During that time, | have served in a
variety of roles, including SG treasurer, SG Vice Chair, GNSO Council member, GNSO
Council Vice Chair, GNSO Council Chair, WG member, WG Chair, NomCom member,
NomCom Chair Elect, NomCom Chair, NomCom Associate Chair.

Team spirit, adaptability, consensus-seeking attitude
Yes, see above.

Willingness to learn
Yes. My regular forays into ne ventures as an entrepreneur show my willingness to
constantly learn new people, skills, industries and cultures.

Readiness to contribute
Yes

Capacity to reason objectively, putting aside personal opinions or preconceptions

Yes, very much so. As a bilingual and bicultural individual (French and English), it is
clear to me that preconceptions born of a single cultural or personal standpoint should
not be forced onto others and are not conclusive to constructive dialogue and progress.

Analytical skills
Yes




| Motivation for Serving on Review Team |

Please provide your interest in serving on the Review Team and what you will bring to the team
if selected.




How did you hear about the ATRT3 Call for Volunteers?

As part of our ongoing effort to better position our outreach and messaging for future
Review Team announcements, we would value your feedback on how did you hear about
the ATRT3 Call for Volunteers. While this is optional, we kindly invite you to select below
which communication channel notified you about the ATRT3 Call for Volunteers. Please
select as many that apply.

Communication Channels

ICANN Community Constituent Groups (see https://www.icann.org/community#groups/)

ICANN.org

ICANN Facebook
ICANN LinkedIn
ICANN Twitter
ICANN Wiki

ICANN Newsletters

ICANN Conference

O O O 00 dod

Other:

Thank you for your Application to join the ATRT3 Review Team.


https://www.icann.org/community#groups
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I served as a member of the ICANN Nominating Committee and was then selected by the ICANN Board to serve as Chair Elect and Chair of the NomCom. I currently serve as the NomCom's Associate Chair, selected by the current Chair. As part of its work, the NomCom must be able to evaluate board performance and to determine likely scenarios for good governance. During my time on the NomCom, I worked with a leading recruitment firm to build efficient processes to measure board performance in support of assessing potential ICANN Board candidates. I have also worked closely with the ICANN Board, SOs and ACs to determine what constitutes good governance and apply this to the NomCom assessment process.

Process improvement
In addition to working at improving processes in the organisations I have managed or currently manage, I served on the Board of French Registry AFNIC for 6 years and on DotEU registry EURid's requirements panel, which had among its tasks the improvement of processes between the registry and its accredited registrars.

Knowledge of recognized frameworks for organizational excellence
Both my industry and governance experience are relevant to this.

Principles of accountability applicable to organizations broadly similar to ICANN
As stated above, I served 2 terms on the Board of AFNIC. I also served 1 term on the Board of the French chapter of the Internet Society (ISOC). I was also part of the organising committee of the French Internet Governance Forum. All these positions required both knowledge and the application of principles of accountability very similar to those expected from ICANN.
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Yes
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I have been an ICANN volunteer since 2004. During that time, I have served in a variety of roles, including SG treasurer, SG Vice Chair, GNSO Council member, GNSO Council Vice Chair, GNSO Council Chair, WG member, WG Chair, NomCom member, NomCom Chair Elect,NomCom Chair, NomCom Associate Chair.

Team spirit, adaptability, consensus-seeking attitude
Yes, see above.

Willingness to learn
Yes. My regular forays into ne ventures as an entrepreneur show my willingness to constantly learn new people, skills, industries and cultures.

Readiness to contribute
Yes

Capacity to reason objectively, putting aside personal opinions or preconceptions
Yes, very much so. As a bilingual and bicultural individual (French and English), it is clear to me that preconceptions born of a single cultural or personal standpoint should not be forced onto others and are not conclusive to constructive dialogue and progress.

Analytical skills
Yes
	Motivation: Public input and facilitating interaction with the community - being accountable to that community - being transparent... these are the cornerstone upon which the ICANN model is built, and the requirements for it to keep on growing.

As part of the leadership of groups for which these criteria are of fundamental importance, the GNSO and the NomCom, I have long worked to improve their performance in these areas: the ability for the community to interact and input into their processes, their accountability to that community and their ability to constantly reach the highest levels of transparency.

To me, the ATRT3 is an opportunity to continue to pursue these ideals, but with the potential for even greater impact as the review team's recommendations can help every  part of the ICANN community.

I see this as crucial work. The ICANN model is a fantastic opportunity for everyone to have a say into how the Internet is governed at a technical level. I am committed to helping this model thrive in any way I can.
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