Call for Volunteers for the Third Accountability
and Transparency Review (ATRT3)

This call seeks individuals interested in serving as a Volunteer Review Team Member on the
Third Accountability and Transparency Review (ATRT3). The composition of the Review Team
ideally will be balanced for diversity and skill.

Candidates are asked to fill in, save and submit their application forms
to reviews@icann.org by 2 June 2017, 23:59 UTC.

The entire contents of this template, as well as any other supporting documents will be
published on the wiki page. Accordingly, please be mindful of any personal information
submitted, and please inform us if any of this information should be redacted from the public
posting.

How to complete your application:

1. This application form is divided in 4 main sections:
* Applicant Information
» Expertise
» Skills
» Motivation for serving on the Review Team

2. All sections of each form need to be filled in by the applicant. If given criteria (e.g.
expertise) does not apply to the applicant, (s)he will leave the box empty.

3. Once the applicant has completed the form, (s)he will save it on his or her
computer/tablet/smartphone.

4. The applicant will create a new email message addressed to reviews@icann.org,
attach the form which (s)he previously saved and submit their application for
consideration.

5. The applicant shall submit his or her application before 2 June 2017, 23:59 UTC.



mailto:reviews@icann.org
https://community.icann.org/display/atrt/Applications+Received
mailto:reviews@icann.org

Applicant Information

Last Name: [Khalili Nasr ]
First Name: [Ramet ]
Gender: OFemale ®Male

Country: [Iran ]

Geographic Region associated with the domicile of volunteer:
O Africa ®Asia/Australia/Pacific Islands O Europe

O Latin America/Caribbean Islands ONorth America

Confirm the Advisory Committee/Supporting Organization with which you wish to seek a
nomination from to the ATRT3 Review Team:

OALAC OASO ®© Other
OGAC O ccNSO O GNSO

1. Current vocation, employer and position:

Managing Director &Vice Chairman of the Board at Peyvand Azad Co.




2. Type of work performed in 1 above and declaration of relationships with
entities holding a Financial (or declarable) Interest in ICANN:

3. Identify any financial ownership or senior management/leadership
interest in registries, registrars or other firms that are interested parties in

ICANN policy or any entity with which ICANN has a transaction, contract,
or other arrangement:




4. Are you, or a company you work for:
* An applicant for a new gTLD with a pending application?
* Providing advice to any new gTLD applicants with pending applications?
* Otherwise involved in an application submitted (and pending) for the New gTLD
Program, such as providing service in support of an applicant or having a financial
interest in an applicant?

If your answer is yes to any of the above, please identify the interest you have in the
pending application submitted for the New gTLD Program.

5. ldentify any type of commercial interest in ICANN policy development outcomes or
the outcomes of this ATRT3 review. Do you represent other parties in any PDP or other
ICANN related processes?




6. Prior member of the 1st or 2" ATRT Review Team or was an active contributor to its work

O Yes ®No

7. Education

8. Professional Certifications

9. Language

English: O Native Speaker  ® Fluent O Conversant O Basic Knowledge



Please assess and explain how your knowledge, experience and expertise address the criteria
listed below. Leave the box blank if not applicable to you.

« Performance assessment and audits

* Good governance and board performance

e Performance measurement

¢ Process improvement

» Knowledge of recognized frameworks for organizational excellence

« Principles of accountabliity applicable to organizatoins broadly similar to ICANN

As the manager director of Peyvand Azad company, in addition to technical and directorial
expertise, I'm a professional in financial reviews and audits. | am also a member of the board
and it's more than 6 years that I'm leading Peyvand Azad Co. and guide this company to
achieve strategic goals. Furthermore, | always work hard on our policies and do my best to
improve and keep them up to date. On all occasions | control and lead my project managers
and collaborate with them on projects. For measuring performance, we use MBO
(Management by objectives) method. As you know, MBO starts with identifying employee's
goals, and from that point my employees and | (as a manager) list the necessary resources to
achieve goals. The next section is achieving each goal. Throughout the evaluation period, my
employees and | meet periodically to discuss the employee's progress and reset goals for
which employee needs additional time or resources to complete. The employee's
performance is measured by how many of her(his) goals (s)he accomplished within the
designated time frame. Process Improvement is the proactive task of identifying, analysing
and improving upon existing business processes within an organization for optimization and
to meet new standards of quality. It often involves a systematic approach which follows a
specific methodology but there are different approaches to be considered. We usually use
benchmarking or lean manufacturing in our company, each of which focuses on different
areas of improvement to achieve the best results. Processes can either be modified or
complemented with sub-processes or even eliminated for the ultimate goal of improvement.
As you know, Process Improvement is an ongoing practice and should always be followed up
with the analysis of tangible areas of improvement. When implemented successfully, the
results can be measured in the enhancement of customer satisfaction, customer loyalty,
development of the skills of employees, efficiency and increased profit resulting in higher and
faster ROI (return on investment). For organizational excellence, my company usually use
“Malcolm Baldrige National Quality Award”. As you know, in the Baldrige Excellence
Framework, the attributes of organizational excellence include: Leadership, Strategic
planning, Customer and market focus, Information and analysis, Human resources focus,
Process management and Business results.




SIS

Please assess and explain how your knowledge, experience & personality meet the desired
attributes listed below. Leave the box blank if not applicable to you.

Commitment and time to participate

Understanding of the Multistakeholder community
Team spirit, adaptability, consensus-seeking attitude

Willingness to learn

Readiness to contribute

Capacity to reason objectively, putting aside personal opinions or preconceptions
Analytical skills

As maintained before, | am committed to my job and the task that I've assigned to and
achieved so much experience in the related fields. As an employee | always tried to
deliver more than that I've been assigned to. I've enjoyed learning new skills and new
knowledge.

As time passed my eagerness to learn new skills grows and | gain so much technical
qualities in securities in the network, designing a quality network, and ....

Now that I've been a Director Manager and | have my own company, | expect my own
employees to do the same and do their job perfectly. If | got accepted at the ATRT3
Board I'm going to be committed to the team and our goals. Also | have sufficient time
to participate thanks to my project managers.

In our company we have a team that decides on all the matters that accrues in the
company. Such as security issues for the projects or any internal issues that needs to
be decided on. We discuss all the matters openly and in needed case object to the
decisions based on the company profits.

As members in the multi stakeholder community we could have a shared understanding
that we play different roles and have different purposes, but that we can pursue
collective goals through collaboration and common activities to achieve such goals.
This partnership is voluntary, with participation driven by the perceived benefits we may
see emerging from the process.

| could say that I'm a perfectionist, and in all these years | developed my abilities to
visualize, gather information, articulate, analyse, solve complex problems, and make
decisions. These skills are essential in the workplace to ensure necessary problem
solving occurs to keep productivity and other areas of the workforce functioning
smoothly.

in Conclusion | could be a great team member for ATRT3 community and I'll put all of
my efforts to this, so that we could achieve the greater good.




| Motivation for Serving on Review Team |

Please provide your interest in serving on the Review Team and what you will bring to the team
if selected.




How did you hear about the ATRT3 Call for Volunteers?

As part of our ongoing effort to better position our outreach and messaging for future
Review Team announcements, we would value your feedback on how did you hear about
the ATRT3 Call for Volunteers. While this is optional, we kindly invite you to select below
which communication channel notified you about the ATRT3 Call for Volunteers. Please
select as many that apply.

Communication Channels

ICANN Community Constituent Groups (see https://www.icann.org/community#groups/)

ICANN.org

ICANN Facebook
ICANN LinkedIn
ICANN Twitter
ICANN Wiki

ICANN Newsletters

ICANN Conference
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Other:

Thank you for your Application to join the ATRT3 Review Team.


https://www.icann.org/community#groups
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	Education: Islamic Azad University
	Professional Certifications: Instructor (Kahkeshan & Remis Co.): Cisco trainer for CCNA, BSCI, BCMSN, ISCW, ONT, DESGN, ARCH, SND, SNRS, SNPA and IPS courses, I have taught these courses for more than 3000 hours in Kahkeshan and Remis Co.

Technical Manager, R&D Head (Kahkeshan Secure Co.): Mentioned Company was a pioneer Company for developing new technologies and implementing big projects, such as Sapco, Iranian Exchange, Iranian parliament and other Enterprise networks, I was responsible for design, deploy and implementing advanced standard based technologies as well as security approaches.

Internet-working and Security Consultant (Freelance): For instance as a consultant to Azadnet Co. technical manager for implementing and maintenance issues and I.R Railways, Consulting security.
	Last Name: Khalili Nasr
	Country: Iran
	Geographic Region: Asia/Australia/Pacific Islands
	First Name: Ramet
	SO/AC: Other
	Expertise: As the manager director of Peyvand Azad company, in addition to technical and directorial expertise, I'm a professional in financial reviews and audits. I am also a member of the board and it's more than 6 years that I'm leading Peyvand Azad Co. and guide this company to achieve strategic goals. Furthermore, I always work hard on our policies and do my best to improve and keep them up to date. On all occasions I control and lead my project managers and collaborate with them on projects. For measuring performance, we use MBO (Management by objectives) method. As you know, MBO starts with identifying employee's goals, and from that point my employees and I (as a manager) list the necessary resources to achieve goals. The next section is achieving each goal. Throughout the evaluation period, my employees and I meet periodically to discuss the employee's progress and reset goals for which employee needs additional time or resources to complete. The employee's performance is measured by how many of her(his) goals (s)he accomplished within the designated time frame. Process Improvement is the proactive task of identifying, analysing and improving upon existing business processes within an organization for optimization and to meet new standards of quality. It often involves a systematic approach which follows a specific methodology but there are different approaches to be considered. We usually use benchmarking or lean manufacturing in our company, each of which focuses on different areas of improvement to achieve the best results. Processes can either be modified or complemented with sub-processes or even eliminated for the ultimate goal of improvement. As you know, Process Improvement is an ongoing practice and should always be followed up with the analysis of tangible areas of improvement. When implemented successfully, the results can be measured in the enhancement of customer satisfaction, customer loyalty, development of the skills of employees, efficiency and increased profit resulting in higher and faster ROI (return on investment). For organizational excellence, my company usually use “Malcolm Baldrige National Quality Award”. As you know, in the Baldrige Excellence Framework, the attributes of organizational excellence include: Leadership, Strategic planning, Customer and market focus, Information and analysis, Human resources focus, Process management and Business results.
	Skills: As maintained before, I am committed to my job and the task that I’ve assigned to and achieved so much experience in the related fields. As an employee I always tried to deliver more than that I’ve been assigned to. I’ve enjoyed learning new skills and new knowledge. 
As time passed my eagerness to learn new skills grows and I gain so much technical qualities in securities in the network, designing a quality network, and ….
Now that I’ve been a Director Manager and I have my own company, I expect my own employees to do the same and do their job perfectly. If I got accepted at the ATRT3 Board I’m going to be committed to the team and our goals. Also I have sufficient time to participate thanks to my project managers.
In our company we have a team that decides on all the matters that accrues in the company. Such as security issues for the projects or any internal issues that needs to be decided on. We discuss all the matters openly and in needed case object to the decisions based on the company profits.
As members in the multi stakeholder community we could have a shared understanding that we play different roles and have different purposes, but that we can pursue collective goals through collaboration and common activities to achieve such goals. This partnership is voluntary, with participation driven by the perceived benefits we may see emerging from the process. 
I could say that I’m a perfectionist, and in all these years I developed my abilities to visualize, gather information, articulate, analyse, solve complex problems, and make decisions. These skills are essential in the workplace to ensure necessary problem solving occurs to keep productivity and other areas of the workforce functioning smoothly. 
in Conclusion I could be a great team member for ATRT3 community and I’ll put all of my efforts to this, so that we could achieve the greater good.
	Motivation: With more than 15 years of experience in the field of Network Operations and being the CEO of Peyvand Azad Co. for more than 6 years, I can proudly say that my company is active in various areas; Such as design, implement and maintenance; Simultaneously I'm becoming an expert on leading, motivating and controlling. In addition, I'm keen on leading financial and operational teams as well as research and development teams with a vision on improving general quality and reliability of core network services, understanding business and technical requirements of customers, alignment of solutions to market needs, highly experienced at presenting solutions to business decision makers, forming Demo teams and Guiding Sales teams for various customized solutions.
For me, being a member of the review team is actually astonishing and it’s also a great experience. Furthermore, I'm expert on negotiation skills, team management and leadership, creative problem solving, well-developed presentation, communication and organization skills.
At the end I want to say that my abilities and talents can be helpful to the Review Team and I'm really looking forward to hearing your opinion about myself.
	Prior member of the 1st WHOIS: No
	English: Fluent
	Gender: Male
	Other: 
	ICANN Community Constituent Groups: Off
	ICANN: 
	org: Yes

	ICANN Facebook: Off
	ICANN LinkedIn: Yes
	ICANN Twitter: Off
	ICANN Wiki: Off
	ICANN Newsletters: Off
	ICANN Conference: Off
	Other Communication Channel: Yes
	Previous ICANN Experience: Managing Director &Vice Chairman of the Board at Peyvand Azad Co.
	Work Performed and Relationships: Peyvand Azad is a leading Internetworking solution provider in Iran and is the main maintenance contractor for multiple national projects including operation of Iran IT organisation data-centers across the country as well as connectivity maintenance for Tourism bank among other large scale projects, such as Karafarin bank, BAT, MAGFA, Tosseh financial institute, Aujan industries, Nestle co., IOSC, Esfarayen steel co, UNHCR, Tehran Regional Electric Co. Iran insurance, Industry leasing and ...

	Financial Ownership: As Peyvand Azad Co., we are consulting to ".ir CCTLD"s and also do their managed services.
	gTLD: Not applicable
	Commercial Interest: Not applicable


