Call for Volunteers for the Third Accountability
and Transparency Review (ATRT3)

Statement of Interest

This call seeks individuals interested in serving as a Volunteer Review Team Member on the
Third Accountability and Transparency Review (ATRT3). The composition of the Review Team
ideally will be balanced for diversity and skill.

Candidates are asked to fill in, save and submit their application forms to reviews@icann.org
by 21 April 2017, 23:59 UTC.

The entire contents of this template, as well as any other supporting documents will be
published on the wiki page. Accordingly, please be mindful of any personal information
submitted, and please inform us if any of this information should be redacted from the public
posting.

How to complete your application:

1. This application form is divided in 4 main sections:
* Applicant Information
» Expertise
» Skills
* Motivation for serving on the Review Team

2. All sections of each form need to be filled in by the applicant. If given criteria (e.g.
expertise) does not apply to the applicant, (s)he will leave the box empty.

3. Once the applicant has completed the form, (s)he will save it on his or her
computer/tablet/smartphone.

4. The applicant will create a new email message addressed to reviews@icann.org,
attach the form which (s)he previously saved and submit their application for
consideration.

5. The applicant shall submit his or her application before 21 April 2017, 23:59 UTC.



mailto:reviews@icann.org
https://community.icann.org/display/atrt/Applications+Received
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Applicant Information

Last Name: [Asiedu ]
First Name: [Timothy ]
Gender: OFemale ®Male

Country: [Ghana ]

Geographic Region associated with the domicile of volunteer:
® Africa OAsia/Australia/Pacific Islands O Europe

O Latin America/Caribbean Islands ONorth America

Confirm the Advisory Committee/Supporting Organization with which you wish to seek a
nomination from to the ATRT3 Review Team:

®OALAC OASO O Other
OGAC O ccNSO O GNSO

1. Current vocation, employer and position:

Current Vocation: Computer Scientist/Business Executive
Employer : TIM Technology Services Ltd.
Position : CEO / Principal Consultant




2. Type of work performed in 1 above and declaration of relationships with
entities holding a Financial (or declarable) Interest in ICANN:

3. Identify any financial ownership or senior management/leadership
interest in registries, registrars or other firms that are interested parties in

ICANN policy or any entity with which ICANN has a transaction, contract,
or other arrangement:
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4. Are you, or a company you work for:
* An applicant for a new gTLD with a pending application?
* Providing advice to any new gTLD applicants with pending applications?
* Otherwise involved in an application submitted (and pending) for the New gTLD
Program, such as providing service in support of an applicant or having a financial

interest in an applicant?

If your answer is yes to any of the above, please identify the interest you have in the
pending application submitted for the New gTLD Program.

No . My organization TIM Technology Services Ltd. was invited by ICANN to submit a
proposal at the beginning of this year 2017 for independent assessment of its
nominating committee (NomCom) and the current office of the Ombudsman charter and

operations.

5. ldentify any type of commercial interest in ICANN policy development outcomes or
the outcomes of this ATRT3 review. Do you represent other parties in any PDP or other

ICANN related processes?

No. The only period I got involved with ICANN was when my organization TIM
Technology Services Ltd. was invited the early part of the year to submit a proposal for
the review/audit NOMCOM and also the current Ombudsman office. The results is

yet to be announced.



6. Prior member of the 1st or 2" ATRT Review Team or was an active contributor to its work

O Yes ®No

7. Education

8. Professional Certifications

9. Language

English: O Native Speaker  ® Fluent O Conversant O Basic Knowledge



Please assess and explain how your knowledge, experience and expertise address the criteria
listed below. Leave the box blank if not applicable to you.

Performance assessment and audits

Good governance and board performance

Performance measurement

Process improvement

Knowledge of recognized frameworks for organizational excellence

Principles of accountabliity applicable to organizatoins broadly similar to ICANN

1.Regarding, Performance assessment and audits, my role at DHL Ghana Ltd., as
Information Security/ Quality Co-ordinator where | led in the implementation of ISO 9002
involved a lot of performance assessment and audits.

2. Since my role involved a lot of supervisory tasks for the various Quality Co-ordinators
of the departments, | can say that there was some level good governance. Regarding
board performance, my tasks involved providing the Managing Director then, with issues
on Quality Management to provided to the board of DHL Ghana Ltd.

3. On the issue of Performance measurement, the various Quality Co-ordinators
performance for the departments had to be measured. Since | had to assist the
Co-ordinators for the various countries of DHL like Togo, Benin, Niger, Burkina Faso,
Liberia under our Zone 5, there was some level of Performance measurement.

4. On the issue of Process improvement, there were a lot of processes for the various
departments of DHL Ghana Ltd. which | had to work on in carrying out my tasks as
Quality Co-ordinator for the organization. In the performance of my tasks, it involved a lot
of continuous quality improvement for the processes.

5. Regarding knowledge of recognized frameworks for organizational excellence, my
organization DHLGhana Ltd., was involved with ISO 9002 standards, there were other
standards like ISO 9001/9003 which | had to get myself familiarized with. Apart f
ones,rom those ones, | had to get myself familiarized with other Quality framework of
"Continuous Improvement" adopted by other leading Quality Gurus of Japan and
America.

6, On the issue of Principles of accountability applicable to organization similar to ICANN,
my role at DHL Ghana Ltd, involved a lot of Principles of accountability in a form of
continuous reporting to the Managing Director of DHL Ghana Ltd. and also the Quality
Manager of DHL Nigeria Ltd., who by then were certified and were assisting DHL Ghana
Ltd.




SIS

Please assess and explain how your knowledge, experience & personality meet the desired
attributes listed below. Leave the box blank if not applicable to you.

e Commitment and time to participate

e Understanding of the Multistakeholder community
e« Team spirit, adaptability, consensus-seeking attitude

e Willingness to learn

e Readiness to contribute

e Capacity to reason objectively, putting aside personal opinions or preconceptions
e Analytical skills

1. With regards to commitment and time to participate as a VolunteerTeam Review
Member, | believe | can offer myself for that assignment .

2. | believe my role with DHL Ghana Ltd., Internet Society and others, helped me in
understanding of the Multistakeholder community.

3. | believe | also have the team spirit, adaptability, consensus-seeking attitude for the
intended assignment.

4. | also have the willingness to learn and readiness to contribute for the intended
assignment.

5. | also believe that | have the capacity to reason objectively, putting aside personal
opinions or preconceptions for the intended assignment.

6. | also believe that | have the analytical skills required for the intended assignment.




| Motivation for Serving on Review Team |

Please provide your interest in serving on the Review Team and what you will bring to the team
if selected.




How did you hear about the ATRT3 Call for Volunteers?

As part of our ongoing effort to better position our outreach and messaging for future
Review Team announcements, we would value your feedback on how did you hear about
the ATRT3 Call for Volunteers. While this is optional, we kindly invite you to select below
which communication channel notified you about the ATRT3 Call for Volunteers, please
select as many that apply.

Communication Channels

(]

ICANN Community Constituent Groups (see https://www.icann.org/community#groups/)

ICANN.org
ICANN Facebook
ICANN LinkedIn
ICANN Twitter

ICANN Wiki

O O 0 & O O™

ICANN Newsletters

(=

ICANN Conference

O

Other:

Except as described above, | have no (i) ownership or investment interest in
any entity with which ICANN has an existing or proposed transaction,
contract, dispute, or other arrangement; (ii) a compensation arrangement
with any entity or individual with which ICANN has a transaction, contract,
dispute, or other arrangement; and (iii) a potential ownership or investment
interest in, or compensation arrangement with, any entity or individual with
which ICANN is negotiating a transaction, contract, dispute, or other
arrangement.

@R&Rk you for your Application to join the ATRT3 Review Team.
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	Education: 1.Completed Research Studies in Network/Internet (e-Business, e-Commerce, e-Education, ...................) upto PhD level with IPSI Belgrade, Ltd- from 2003-2008
2. Completed Bsc. (Hons) in Computer Science / Statistics in 1988 with University of Ghana , Legon, Accra.
3. Yet to complete my MBA in General Management with Technological University of the Americas -Suriname/USA. Have completed the first part which includes Business Principles and Management, Strategic HRM, Brand Management and Strategic Management. The second part is yet to be completed.    
	Professional Certifications: The following are some Professional Certifications of mine:

1. I have been involved in HP Pre-Sales / Technical Training programs - 2004, 2015, 2016
2. I was also involved in the DNS Entrepreneurship workshop, organized by ICANN from May 19-20, 2016 in Accra, Ghana.
3. I also had the opportunity to serve as the Chair, Technical 2010-2012 for the Executive Committee of ISOC, Ghana. 
4. I was also involved in Oracle / ACCPAC Training Program organized for Consultants in Johannesburg, South Africa - May, 2007.
5. I participated in the course Total Quality Management in Accra from April 19-23, 1999, organized by Enterprise Support Services for Africa in collaboration with Standard Quality, Management Group, Ontario, Canada.  
6. I also attended an Internal /Quality Systems Auditing Training Course organized by SGS Yarley International Certification Services and DHL Ghana Ltd., 1-2 , September , 1999.
7. I was involved with HP - Ux / Unix Systems Administration and HP Ux 10.x Networking Administration whilst with DHL Ghana , 15th October , 1997 - 8 days Program.
8. I also had the opportunity to attend a training program in Customer Care and WPX in Nov./ 1996 while with DHL Ghana Ltd. 
9. I was involved with Communications workshop whilst with DHL Ghana Ltd., 26th - 28th. July, 1995.
10, I was involved in a two-day seminar on ACCPAC Accounting software in Accra in July, 1994,
11. I also attended a two-day Training the Trainer course with Price Waterhouse Associates on the 22nd June, 1994.
12. I was also involved in a two-day seminar on SPSS Statistical Package organized by Clydestone Gh. Ltd. and SPSS UK Ltd. at Golden Tulip, Accra - March, 1994.
13. I was also a Trainee at the EDP Department of Alfa-Laval Separation. Soborg, Denmark  in 1990 / 91.
14. I was also a participant fro a two - week Supervisory Management course by Institute of Adult Education, University of Ghana - September, 1989.
            

	Last Name: Asiedu 
	Country: Ghana
	Geographic Region: Africa
	First Name: Timothy
	SO/AC: ALAC
	Expertise: 1.Regarding, Performance assessment and audits, my role at DHL Ghana Ltd., as Information Security/ Quality Co-ordinator where I led in the implementation of ISO 9002  involved a lot of performance assessment and audits.
2. Since my role involved a lot of supervisory tasks for the various Quality Co-ordinators of the departments, I can say that there was some level good governance. Regarding board performance, my tasks involved providing the Managing Director then, with issues on Quality Management to provided to the board of DHL Ghana Ltd.
3. On the issue of Performance measurement, the various Quality Co-ordinators performance for the departments had to be measured. Since I had to assist the Co-ordinators for the various countries of DHL like Togo, Benin, Niger, Burkina Faso, Liberia under our Zone 5, there was some level of Performance measurement.
4. On the issue of Process improvement, there were a lot of processes for the various departments of DHL Ghana  Ltd.  which I had to work on in carrying out my tasks as Quality Co-ordinator for the organization. In the performance of my tasks, it involved a lot of continuous quality improvement for the processes. 
5. Regarding knowledge of recognized frameworks for organizational excellence, my organization DHLGhana Ltd., was involved with ISO 9002 standards, there were other standards like ISO 9001/9003 which I had to get myself familiarized with. Apart f ones,rom those ones, I had to get myself familiarized with other Quality framework of "Continuous Improvement" adopted by other leading Quality Gurus of Japan and America.
6, On the issue of Principles of accountability applicable to organization similar to ICANN, my role at DHL Ghana Ltd, involved a lot of Principles of accountability in a form of continuous reporting to the Managing Director of DHL Ghana Ltd. and also the Quality Manager of DHL Nigeria Ltd., who by then were certified and were assisting DHL Ghana Ltd.           
	Skills: 1. With regards to commitment and time to participate as a VolunteerTeam Review Member, I believe I can offer myself for that assignment .
2. I believe my role with DHL Ghana Ltd., Internet Society and others, helped me in understanding of the Multistakeholder community.
3. I believe I also have the team spirit, adaptability, consensus-seeking attitude for the intended assignment.
4. I also have the willingness to learn and readiness to contribute for the intended assignment.
5. I also believe that I have the capacity to reason objectively, putting aside personal opinions or preconceptions for the intended assignment.
6. I also believe that I have the analytical skills required for the intended assignment.
	Motivation: I believe I have the interest, the capacity and some experience in serving on the Review Team. I am also of the view that, the acquired skills with DHL Ghana Ltd and the training services provided for Ghacem Ltd. senior to management staff put me in a better situation to offer myself the opportunity to contribute to serving on the Review Team. 

The following are some of the skills, I bring to the Review Team, if selected:
1. Good knowledge of Internet Research experience.
2. Good communication skills
3. Ability to relate well with people of different background of culture and colour.
4. Good business management skills
5.Good knowledge in Information Security and Total Quality Management.
6, Good writing skills , have had the opportunity to publish a global book tiled " The ABC of Information Security - Part One(1)". This book was published by AuthorHouse UK Ltd.
7. Also have the opportunity to become member of global professional association like ISOC, IEEE.
8. Also have the opportunity for an organization I founded in 2001 to partner with global organizations like Microsoft, Oracle, IBM/SPSS, Cisco, etc.
     
 
  
	Prior member of the 1st WHOIS: No
	English: Fluent
	Gender: Male
	Other: 
	ICANN Community Constituent Groups: Yes
	ICANN: 
	org: Yes

	ICANN Facebook: Off
	ICANN LinkedIn: Yes
	ICANN Twitter: Off
	ICANN Wiki: Off
	ICANN Newsletters: Yes
	ICANN Conference: Yes
	Other Communication Channel: Off
	Previous ICANN Experience: Current Vocation: Computer Scientist/Business Executive
Employer : TIM Technology Services Ltd.
Position : CEO / Principal Consultant 

	Work Performed and Relationships: The type of work performed in 1 above are as follows:

1. Training / Education in ICT for individuals and organizations in Ghana.
2. Business Consulting in Information Security and TQM for organizations in Ghana.
3. ICT Provision for organizations in Ghana ( The company partners with IBM/SPSS,  HP, Microsoft, Oracle ,etc...).

Our organization TIM Technology Services Ltd. has no relationships with any entities holding a financial Interest in ICANN.
	Financial Ownership: There is no financial ownership or senior management/leadership interest in registries,  registrars or other firms that  are interested  parties in ICANN policy or any entity with which ICANN has a  transaction , contract , or other arrangement.  
	gTLD: No . My organization TIM Technology Services Ltd. was invited by ICANN to submit a proposal at the beginning of this year 2017 for independent  assessment of its nominating committee (NomCom) and the current office of the Ombudsman charter and operations.
	Commercial Interest: No. The only period I got involved with ICANN was when my organization TIM Technology Services Ltd. was invited  the early part of the year  to submit a proposal for the review/audit  NOMCOM and  also the  current Ombudsman office. The  results is yet  to  be announced.


