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ITEMS International 
Draft  Review of the ICANN At-

Large Community 

• Report includes many largely unattributed 
comments implying that At-Large is largely 
staff by a largely unchanging group of 
volunteers who hold onto power, not allowing 
other people to participate. 
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• Report and recommendations seem to accept 
comments propose solutions to the perceived 
problem. 

• No question that such perceptions are not 
good.  
– And must be countered 

• But perceptions not always reality. 
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Study of all ALAC and RALO Positions 

• All ALAC Members 
• All RALO leaders (although not all are 

routinely travel funded as implied in report) 
• All Liaisons to ICANN AC/SOs and the Board 

(when that position existed) 
• All ALAC Delegates to the Nominating 

Committees 
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ALAC 



RALO Leadership 
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Liaisons 
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Nominating Committee Delegates 
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Statistics 

• 15 years 
• About 35-40 positions last 10 years (ALAC 

Members, RALO Leaders, Liaison, NomCom 
Delegates) 

• 124 people 
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Typical Term length 
(presuming all contiguous) 

2003-2017 2007-2017 

Meetings Years Meetings Years 

Average 10.6 3.5 10.0 3.3 

Median 8.0 2.7 6.0 2 
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Distribution of Terms 
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Distribution of Terms 
(Current ALAC) 
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Issues 
• People stay too long 

– Sometimes! 
– But gather experience allowing them to take on new tasks 

• A lot of what we do needs perspective 
• Rotate jobs among friends 

– Sometimes 
– But not that often 

• Is travel an issue? 
– Yes, but for most, not for the “Fun”. It is what primes the 

pump. 
– Perception of travel perks an issue 

• Often people will not volunteer to work unless first appointed to a 
travelling slot.  

• refuse to join remote participation WGs 
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