
Staff Accountability - Agenda 2016-12-01
● Intro: agenda review, attendance, SOI check
● Review mandate
● Review of where we are

○ Discuss outcomes from Hyderabad
○ Discuss recent changes and how they contribute to our task
○ Status of document requests

● Review of what we need to get done and how we will get it done.
● Schedule and can we still meet the short track schedule
● AOB



From Annex 12 
13 Staff Accountability

14 In general, management and staff work for the benefit of the community and in line with ICANN’s 
purpose and Mission. While it is obvious that they report to and are held accountable by the ICANN Board 
and the President and CEO, the purpose of their accountability is the same as that of the organization:

● Complying with ICANN’s rules and processes.
● Complying with applicable Bylaws.
● Achieving certain levels of performance, as well as security.
● Making their decisions for the benefit of the community and not in the interest of a particular 

stakeholder or set of stakeholders or ICANN the organization alone.



From Annex 12  Cont’d
Having reviewed and inventoried the existing mechanisms related to staff accountability, areas for 
improvement include clarifying expectations from staff, as well as establishing appropriate redress 
mechanisms. The CCWG-Accountability recommends as part of its Work Stream 2: 

● The CCWG-Accountability work with ICANN to develop a document that clearly describes the role of 
ICANN staff vis-à-vis the ICANN Board and the ICANN community. This document should include a 
general description of the powers vested in ICANN staff by the ICANN Board of Directors that need, 
and do not need, approval of the ICANN Board of Directors.

● The CCWG-Accountability work with ICANN to consider a Code of Conduct, transparency criteria, 
training, and key performance indicators to be followed by staff in relation to their interactions with 
all stakeholders, establish regular independent (internal and community) surveys and audits to track 
progress and identify areas that need improvement, and establish appropriate processes to escalate 
issues that enable both community and staff members to raise issues. This work should be linked 
closely with the Ombudsman enhancement item of Work Stream 2.



Review of where we are

● Made request for documentation formally in Hyderabad
○ Status: pending

● Had initial discussion with Göran in the open discussion in CCWG
○ Discussed creation of complaints officer role - is that sufficient?

● Jordan and I had discussions with Theresa Swinehart 
○ Discussed basis for cooperation between Staff and Community



Next steps
● Documenting the discussions held in Hyderabad
● Discussing current procedures
● Reviewing whistleblowing work being done in transparency subgroup
● Reviewing relations of staff to ombudsman based on work in ombudsman 

subgroup
● Creating our recommendations

○ Create outline that reflects the group’s mandate
○ Discuss outline in the group
○ Get volunteers working online in the various sections







AOB


