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The GNSO Council adopted the Charter of the GNSO Review Working Group (WG) during its meeting on 21 
July 2016. The GNSO Review Working Group is responsible for developing an implementation plan for the 
GNSO Review recommendations adopted by the ICANN Board. This implementation plan is to be submitted 
for approval to the GNSO Council, followed by consideration by the ICANN Board. Following the approval of 
the implementation plan, the Working Group is also expected to execute and oversee the implementation of 
the GNSO Review recommendations unless specified differently in the implementation plan.

WHAT THIS PROJECT IS ABOUT

OVERVIEW: Project Timeline & Major Milestones
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What are the current challenges & issues under discussion?

GNSO volunteer 
capacity to 
implement 

improvements

Realistic 
implementation 

schedule and plan

Expected outcomes  
& measuring results

How should other work 
(PDPs, WS2, etc.) 

be factored in to determine 
what’s realistic?

How many 
recommendations can 
be tackled within one 
year and which ones?

Would it be useful to agree 
on expected outcomes and 

how to measure results, 
prior to planning 
implementation?



|   4

Implementation Plan Overview

• What to implement?  The 34 recommendations.

• What are the dependencies? Recommendations that relate to 
each other. 

• What data to capture?  Data necessary for implementation.

• How to prioritize? Use the order of priority identified in the 
GNSO Review Work Party spreadsheet: high, medium, and low.

• Who will oversee implementation?  Depends on the 
recommendation – could be community, staff, or community + 
staff.

• What are the metrics?  Determine based on recommendation.

• How to report? Decide on a standard tracking and reporting 
mechanism.
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¤ The GNSO Council has encouraged representatives from 
the Stakeholder Groups and Constituencies to participate.  
Full participation is very important.

¤ The deadline for producing a final implementation plan for 
GNSO Council consideration is very short.  The GNSO 
Council may need to approve a high-level plan noting that 
further details will be developed during implementation.

¤ The GNSO Council will need to address approval of the 
final implementation plan in December in order to meet the 
deadline to provide the implementation plan to the ICANN 
Board of Directors by 31 December 2016.

How can the GNSO Council & ICANN community assist?
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Sessions at ICANN57 and Further Information

¤ The GNSO Review WG will hold a face-to-face meeting 
during ICANN57 in Hyderabad on Tuesday, 08 November 
from 13:45-1500 IST. The community is encouraged to attend.

¤ At this meeting the GNSO Review WG will begin to finalize 
the implementation plan.

¤ For more information see: 
https://icann572016.sched.org/event/8cw4/gnso-review-
working-group.

¤ For remote access see: https://participate.icann.org/hyd57-
MR104.


