WS2 - SUBGROUP DIVERSITY

DISCUSSION DOCUMENT v1

1.0 What do we mean by Diversity?

Of the input received on diversity so far there is only one attempt to define
diversity by Dalila Rahmouni where she proposes a multidimensional approach
which refers to the elements of geographic origin, language, gender, stakeholder
and openness.

In an effort to have that common understanding of diversity we can therefore
summarize as follows:
Diversity within ICANN refers to the ability of ICANN to facilitate variations
in different aspects of stakeholder representation at various levels within
the organization.

2.0Elements of Diversity
A, non-exhaustive, unordered list of elements, that has been proposed so far by

member of the subgroup and includes but is not limited to:
Skill set

Region

Origin

Culture

Language

Gender

Age

Disability

Stakeholder group

The earlier proposed multidimensional approach by Dalila Rahmouni takes into
account the following set of criteria:

1) Geographical origin. While already applied to the selection of ICANN board
members, this criterion should be extended to all leadership positions in ICANN
and based on both a regional analysis and country-by-country analysis.

2) Main language. All languages should be represented in ICANN leadership, and
a better balance between the seven official languages at ICANN - English, Arabic,
Chinese, Spanish, Portuguese, French and Russian - should be sought for
leadership positions (currently, almost 2/3 of ICANN community leaders are
native English speakers).

3) Gender. Gender equality should be sought for ICANN leadership positions.
Currently, women represent only 26% of ICANN community leaders.

4) Stakeholders. A better balance between stakeholders’ groups should be
sought in ICANN leadership positions. Currently, the technical community and
the private sector represent 80% of ICANN community leaders, while civil
society and government representatives only account for 10% each.




5) Openness. A better balance between “insiders” and “outsiders” should be
sought in ICANN leadership positions, in order to favor newcomers, youth and
community representatives who are not necessarily familiar with ICANN.

3.0 Definition of diversity in relation to ICANN
Overall, the concern expressed in the public comments of WS1 by some was related
to the ability of the ICANN Community (through the Board/NomCom/SO/ACs, the
review teams or other groups) to represent the diversity of views, origins and
interests of the global Internet community

On the other hand some commenters, while acknowledging the importance of
diversity in the accountability mechanisms, expressed their view that
diversity requirement should not prevail over skills or experience
requirements.

A previous work party on diversity in WS1 had reviewed the status of
diversity within ICANN groups and directly quoted from their report is the
following:

An initial review of existing ICANN documentation shows that there are
provisions regarding regional diversity for some ICANN groups.

Affirmation of commitments

The AoC didn’t include any reference regarding diversity.

ATRT

Different reference to diversity but (from my quick reading) no specific
recommendation with regards to Board/SO/AC diversity has been made by the
ATRT.

Bylaws
ICANN bylaws state
Board

« One intent of these diversity provisions is to ensure that at all times each
Geographic Region shall have at least one Director, and at all times no region shall
have more than five Directors on the Board (not including the President). As used in
these Bylaws, each of the following is considered to be a "Geographic Region":
Europe; Asia/Australia/Pacific; Latin America/Caribbean islands; Africa; and North
America. »

NomCom

“Section 5. DIVERSITY

In carrying out its responsibilities to select members of the ICANN Board (and
selections to any other ICANN bodies as the Nominating Committee is responsible
for under these Bylaws), the Nominating Committee shall take into account the
continuing membership of the ICANN Board (and such other bodies), and seek to



ensure that the persons selected to fill vacancies on the ICANN Board (and each

such other body) shall, to the extent feasible and consistent with the other criteria
required to be applied by Section 4 of this Article, make selections guided by Core
Value 4 in Article |, Section 2.”

ccNSO Council

“The ccNSO Council shall consist of (a) three ccNSO Council members selected by
the ccNSO members within each of ICANN's Geographic Regions in the manner
described in Section 4(7) through (9) of this Article;”

ASO

“Under the terms of the MoU signed between ICANN and the RIRs in October 2004,
the NRO Number Council now performs the role of the Address Supporting
Organization Address Council (ASO AC).

The regional policy forum of each RIR selects two members. The Executive Board of
each RIR also appoints one person from its respective region'.”

“The ASO Address Council shall consist of the members of the NRO Number
Council®.”

gNSO Council

Regarding the GNSO the “only” diversity dimension is at the level of the Stakeholder
Group that selects the council members.

GAC

No reference

SSAC

No reference

RSSAC

No reference

ALAC

“The ALAC shall consist of (i) two members selected by each of the Regional At-
Large Organizations ("RALOs") established according to paragraph 4(g) of this
Section, and (ii) five members selected by the Nominating Committee. The five
members selected by the Nominating Committee shall include one citizen of a
country within each of the five Geographic Regions established according to Section
5 of Article VI.”

ICANN Staff

" https://www.nro.net/about-the-nro/the-nro-number-council
2 http://archive.icann.org/en/aso/aso-mou-290ct04.htm




Having reviewed and inventoried the existing mechanisms related to
Board/NomCom/SO/AC diversity, while some diversity arrangements exist
within ICANN documents, diversity does not appear as one of the areas where
ICANN continuously strives to improve.

4.0Scope of diversity within ICANN

The following is excerpted directly from the CCWG-Accountability Work
Stream 1 report that appropriately captures the scope of expectations of
diversity within ICANN:

Comments received on the Second Draft Proposal revealed that incorporating
the diversity component into Accountability and Transparency Reviews may
overburden Review Teams. Therefore, the CCWG-Accountability
recommends the following actions with the view to further enhancing ICANN’s
effectiveness in promoting diversity:

Including diversity as an important element for the creation of any new
structure, such as the Independent Review Process (IRP) — for
diversity requirements for the panel — and the ICANN Community
Forum.

Adding Accountability, Transparency, and Diversity reviews of SOs
and ACs to structural reviews as part of Work Stream 2.

Performing, as part of Work Stream 2, a more detailed review to
establish a full inventory of the existing mechanisms related to
diversity for each and every ICANN group (including Stakeholder
Groups, Constituencies, Regional At-Large Organizations, the
Fellowship program, and other ICANN outreach programs). After an
initial review of the current documents, it became clear that they do
not address the full concerns raised by the wider community on the
issue of diversity.

Identifying the possible structures that could follow, promote and
support the strengthening of diversity within ICANN.

Carrying out a detailed working plan on enhancing ICANN diversity as
part of Work Stream 2.

Strengthening commitments to outreach and engagement in order to
create a more diverse pool of ICANN participants, so that diversity is
better reflected in the overall community and thus more naturally
reflected in ICANN structures and leadership positions.

Questions for discussion:
1. What are your views on the definition of diversity? Agree? Disagree?
Explain.
2. What elements of diversity are important to [CANN?
3. How can ICANN measure the important elements of diversity?



