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* Factoredonag optimism
about consensus — our research questions this
optimism

* Are there better models by which online
decision making and knowledge development
can proceed?



90-1994

| was challenged in many ways — mainly about
my assumptions about how technology works
and the influence that local context (culture,
socio-economic conditions) can have on the
operation of technology

Broadcasting Service from



* | was motivate ays that enabled
technicians and engineers in isolated places to
participate in social networks with other
technicians/engineers as a strategy for
problem solving (mainly using fax)



Internet to all parts of the world



may be naive.
e Why?
— Personal experience of membership of PICISOC

— An academic question about how practical the
concept of consensus is.



the goals
and less involved groups?



the following two conditions are met:

1. full information is available to all people; and

2. people share the same values about what
constitutes the best outcome.

* Even though his work largely refers to pre-
Internet era it is still persuasive.



bring relief to thi y bringing
together people with differing areas of
expertise

* Such people are given authority to make
assessments of available information on
behalf of others




knowledge

* This has implications for online collaborative
networks.



 Canitalwa mbers have
equal expertise to make the best decisions?

* Does expertise naturally confer greater authority
onh some?

 What if expertise confers authority that is at odds
with the formal authority of forum moderators or

the body that hosts the forum?



influence

* Do you feel satisfied that your participation in the
online group is worthwhile in terms of outcomes
achieved by the committee?

* Do you feel satisfied that your participation in the
online group is worthwhile for the organisation

your represent?



* Once this has ploy research
instruments (survey monkey with possible
opportunity for interviews)



Practices ustralia

* Currently lecturing with Federation University
(Sydney campus)









