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RECOMMENDATION 6: WORKING GROUP PARTICIPATION 

STRATEGIC ALIGNMENT  
Part One – Which ICANN Objective does this meet 

1.1	Further	globalize	and	regionalize	ICANN	functions.	See	Strategic	Plan,	page	19	at:	
https://www.icann.org/en/system/files/files/strategic-plan-2016-2020-10oct14-en.pdf.	

Alignment with Strategic Goals 

Goal Bring	ICANN	to	the	world	by	creating	a	balanced	and	proactive	approach	to	
regional	engagement	with	stakeholders.	

Project/Recommendation That	the	GNSO	record	and	regularly	publish	statistics	on	Working	Group	
participation	(including	diversity	statistics).	

 
SCOPE DESCRIPTION 

Scope Statement  

1. The	GNSO	Review	Working	Group	will	direct	staff	to	determine	whether	there	is	a	general	ICANN	effort	
relating	to	diversity,	such	as	that	related	to	the	results	of	the	CCWG-Accountability	Work	Stream	2	sub	
group.	

2. The	GNSO	Review	Working	Group	to	work	with	staff	to	develop	a	definition	of	diversity	in	the	GNSO	as	well	
as	metrics,	and	data	collection	guidelines	that	are	consistent	with	ICANN	efforts.	

3. Upon	approval	staff	to	collect	and	publish	statistics.	
Out of Scope 
The	above	scope	is	sufficiently	clear.	
Assumptions	
That	this	recommendation	should	be	consistent	with	the	results	of	the	CCWG-Accountability	Work	Stream	2	sub	
group	on	diversity.	
Deliverables	
Revisions	to	procedures.	

 
OPTION ANALYSIS  

None	were	considered	or	were	necessary	to	be	considered.	

SOLUTION 

Note:	As	with	recommendation	33,	the	GNSO	Review	Working	Group	will	likely	need	to	await	the	results	of	the	
CCWG-Accountability	Work	Stream	2	sub	group	on	diversity.		At	the	least,	the	Working	Group	will	wish	to	
consider	the	results	of	the	questionnaire	on	diversity.		Upon	receipt	of	the	results,	staff	can	draft	a	definition	of	
diversity	and	a	proposal	for	metric	and	data	collection	guidelines.		Upon	approval	of	these	deliverables	staff	can	
implement	a	plan	to	collect	and	publish	statistics.	

 
KEY DEPENDENCIES  
Results	of	the	CCWG-Accountability	Work	Stream	2	sub	group	on	diversity.	
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RISK IDENTIFICATION  
None.	
 

 
KEY PERFORMANCE INDICATORS 
It	is	not	clear	to	staff	whether	a	KPI	applies	in	the	implementation	of	these	recommendations.	

 
NECESSARY TO PROCEED 
Next Phase Activities/Resources 

None.	
 

REVIEWERS 
Name Title Date Sent 

GNSO	Review	Working	Group	   
 

APPROVERS 
Name Title Approval 

Status  
Date 

GNSO	Review	Working	Group	    
GNSO	Council	    
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