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ALAC REVIEW: HYDERABAD

2016 Review of ALAC — Terms of Reference
ITEMS:
e Statistics: Responses, meetings attended etc

* Themes:
— Mission and Purpose
— Relationships of ALAC, At Large, RALOs
— Relationships of ICANN/ALAC
— Accountability/Transparency

e Draft Recommendations
* Discussion



ALAC REVIEW 2016

OBJECTIVES OF 2016 REVIEW

ITEMS shall conduct an independent review of the At-Large Community as
mandated by ICANN Bylaws, to assess effectiveness of:

(1) improvements resulting from recommendations from the previous Review,

(2) components of the At-Large Community — ALAC, Regional At-Large
Organizations (RALOs) and At-Large Structures (ALSes) in accordance with
the ICANN-provided objective and quantifiable criteria

The last review focused primarily on the ALAC. While the current Review will
cover all components of the At-Large Community, the primary focus will be
on the structures not covered by the last review (i.e. RALOs and ALSes).



At-Large Review - Roadmap
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Review plans continuously aligned with community workload and
flexibility to accommodate extensions, when necessary.
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ALAC REVIEW 2016

ITEMS: Update on the Review

Themes

— Mission and Purpose

— Relations
— Relations
— Accounta

nips of ALAC, At Large, RALOs
nips of ICANN/ALAC

vility/Transparency

Questions/Discussion



