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Interviews
2 ICANN meetings, 5 Regional meetings, 100+ F2F interviews
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Africa 
Internet 
Summit, 
Gaborone, 
May – June 
2016

EuroDIG, 
Brussels, 
June 2016 

LACNIC 26 / 
LACNOG 16, San 
Jose – Costa Rica, 
September 2016 INSIG 2016, 

Hyderabad, 
November 2016

IGF 2016
Jalisco,
Dec. 2016

ICANN56, Helsinki, June 2016

ICANN56, 
Hyderabad, 
Nov. 2016



(ongoing) Global Survey
235+ responses, all global regions, multiple respondent categories
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Global Survey
At-Large Respondents: even response rate from 5 global regions
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Global Survey
At-Large Respondents: ALS type
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1) Mission & Purpose
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No disagreement on the importance of the 
mission of At-Large. Needs to be defended

But many questions about the Mandate &
Accountability of At-Large Leadership

Only 4.3% of At-Large respondents think that the 
current population of ALSes really represents 

end-users



2) Relations of ALAC, At-Large 
and RALOs
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The At-Large Community has evolved: is it still fit for 
purpose?

• Membership issues – Who? How? What?

• Inconsistent criteria among RALOs for ALS recruitment. 
Need for more effective sharing of best practices

• Relative performance of ALSes

• Structural issues:
• Static leadership, elections
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Is the current population of ALSes truly representative of global 
end-user opinion? 

2) Relations of ALAC, At-Large 
and RALOs



3) Relationships of ICANN/ALAC
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Relative influence of At-Large within ICANN 
multi-stakeholder system.

Is the balance right?



4) Outreach & Engagement
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Many comments on the two-way function of At-Large as 
a mechanism for outreach (top down) and engagement 

(bottom up)

50% of survey of respondents have made written 
comments about outreach & engagement 

---
Coordination among ICANN departments and AT-Large 

on outreach (who does what?)

Incentives for ALS membership / Communication 
mechanisms?

Quality vs quantity?



Review timeline
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Deliverable Date Status

a) Work plan & timeline 30 May 2016 ✔ ️

b) Interview plan, candidates & questions 23 May 2016 ✔ ️

c) Survey plan + questionnaire + online tool 15 Jul 2016 ✔ ️

d) Preliminary findings for discussion with RWP 3 Oct 2016 ✔ ️

e) Draft report for RWP consideration 5 Dec 2016

f) Draft report for public comment 6 Jan 2017

g) Final report for discussion with RWP 15 Mar 2017

h) Final report issued and posted 14 Apr 2017

i) Presentation of final report Board OEC 20 Jun 2017



Questions
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What is on ALAC / At-Large current agenda that is relevant to our 
Review? (internal review process, ATLAS recommendations / ALS 
criteria)

Can you provide guidance regarding recommendations that might 
have implications for ICANN Bylaws?



Thank you:
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For those who haven’t completed the survey yet:

English: http://items.fr/atlargesurvey/
Spanish: http://items.fr/atlargesurvey-es/
French: http://items.fr/atlargesurvey-fr/


